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1.0. Introduction 
The purpose of the report is to focus on the workplace culture in the chosen organizational context. As stated by Hahtela et al., (2017) workplace culture is the mix of beliefs, interactions, attitudes, behaviours, traditions, values, leadership that contributed to the relational as well as emotional environment of the workplace. This report will critically examine the workplace culture which has contributed success to the organization in the present pandemic scenario. The positive culture elements will be examined from the perspective of the contribution to its success. The ethical stance of the organization will be examined from the perspective of the ethical behaviour of the organization. The end of the report will recommend strategies to enhance the culture of the organization from the perspective of the organizational values. 
[bookmark: _Toc63707505]2.0. A brief introduction of the organization
The national health organization is a complex system which publicly funded the healthcare system of the United Kingdom that was established in the year 1948 (nhs, 2021). This health organization is made up with a wide variety of organizations with different specialties, responsibilities and roles with the core objective is to provide a wide range of support as well as a variety of services to carers and patients. At the established period, the allocated budget for the NHS was around £437 million and in the present period the budget raised to  £122.5 billion. Basically, from the data it has been cleared that health spending of the uk government has risen from 11% to 29% (nhs, 2021)
2.1. Vision and mission Statement of the NHS
The vision statement is to develop partnerships between clinicians as well as their patients that together are capable of providing high quality health services that are important to meet the needs of the requirement by offering good value to the money (nhs, 2021). 
The mission statement is to ensure that communities received the best evidence based care to the available resources. Through partnership as well as integration working process, NHS is trying to make the journey of the people seamless. 
2.1. Impact of the external factors on the organization
As a health service offering organization, various external factors have a direct impact on the organization that helped to understand the present operational standards and current functioning of the organization.  In order to examine the impact of the external factors on the organization, a pest analysis framework has been used.
· Political Factors:
The  ineffective policy of the government has negatively affected the NHS and overall social care system by failure to maintain stock of PPE and other frontline staff. Furthermore,  for delivering and providing PPE, the supply chain of the NHS has been fragmented as well as privatized that is reflected in which way profit is prioritized over safety (Ghotge et al., 2020). The present Brexit decision has also negatively impacted the NHS by creating uncertainties regarding in which way equipment and medication would be brought to the UK from the European Union.
· Economic factors
The increasing budget has positively affected the  healthcare sector along with the NHS in terms of services, salary to the employees and other aspects (Boyes and Aylott,  2017). However, increasing inflation has negatively affected the NHS by creating a funding gap of around £30 billion that failed the organization to deliver quality care. 
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Fig: Allocated  budget of the UK government  in the NHS 
Source: (regulations, 2021)
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Fig: Flow of finding in the NHS
Source: (regulations, 2021) 
On the basis of the above diagram, it would be cleared in which way funding in the NHS domain transferred. 
· Social Factors. 
In the present pandemic sceration, NHS has tried to meet the expectation by offering required levels of support but to an extent incompeteness that destroyed the image of the organization to the global health domain (Loeffler, 2021). Under the present condition, the unpreparedness has created frustration and anger among the workers that negatively affected the culture of the organization to some extent. 
· Technological Factors
The rapid advancement of the technology has positively impacted the  NHS to automate and speed up the clinical task by offering quality care to all the parties. Furthermore, technological betterment has assisted the NHS to find qualified recruiters to provide a high level of care that is important to stay productive as well as competitive in the long run. On the other hand, in order to implement the technology at the organizational place,  expenditure of the organization has enhanced that negatively impacted the service from the perspective of the quality level of organizations as well services.  
[bookmark: _Toc63707506]3.0. Critical analysis of the workplace culture 
In the care domain, culture of an organization is manifested in the method of how employees interact with each other from the professional and organizational perspective. Charle Handy is one of the pivotal theorists who identified four cultures in the organizational domain such as  power, role, task and person (Serrat, 2017). The workplace culture of the NHS can be easily examined with the help of the Handy’s model that elaborated in the following section
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Fig: Charle Handy’s organizational culture
Source: (created by the learner)
As per the organizational cultural model framework,  work culture can be normally divided into four types such as power culture, role culture, task culture and the last one is the person culture (Turlais and Dubkevics, 2017). In the power culture, power is normally enjoyed by a few people through a few rules and regulations. In the role culture organization, everyone is highly controlled with their roles and responsibilities. In an organization, task culture is formed to address progress projects or to address specific problems. In the business domain, tasks are one of the important things as the power of the people shift on the basis of the complexity of the project. The last one is the person's culture as individuals in such an organization see themselves as superior as well as unique. The core objective of such an organization is to work for people in an effective as well as efficient manner. 
The person culture is the perfect one to examine the workplace culture of the NHS as the person is most important in such culture and the requirement for organizational structure is minimum.  In terms of the views of the Turlais and Dubkevics, (2017), within this culture professionals are highly awarded as well as offered a high status that reflects their personal skill as well as their level of expertise. In the health care setting , due to this culture some juniors but with higher levels of skill are obtained more autonomy than the other people, specifically the less skilled people. However, due to this culture, people with no or less professional status are occupied with lesser exercise as well as role position. People with no or less professional status are occupied as lesser exercised as well as role position. Furthermore, KARAPANCHEVA, (2020), stated in the care setting,  due to the high status, professional people within the culture need to be bargained, influenced as well as convinced rather than commanded which one of the positive cultures that motivated the employee to stay competitive and productive with the organization in the long run.
[bookmark: _3lwo8xa912l0][bookmark: _Toc63707507]4.0. Critical analysis of the positive cultural elements
The term positive company culture is used to explain in which way employees of the organization afford the respect with expecting a high level of quality work in the business domain. In the present chosen organization context NHS, positive cultural elements and it has a huge contribution to its success specifically from the perspective of the present pandemic.
4.1. Core Values:
Core value is the moral framework on which organizations depend and helps to provide direction to the people regarding which way to act within the business domain.  The six core values that nhs expected from its people (physiotherapists, nurses, paramedics, healthcare scientists) to demonstrate such as dignity and respect for patients, compassion, Commitment to provide quality care, enhancing the resources for benefiting the society with increasing the wellbeing and life of the people. In terms of the views of the employees of NHS, with the help of this value, NHS has really helped people in the cocid pandemic scenario. Due to the compassion and commitment factor many NHS staff not only worked overtime but also failed to return home more than a month or decided to stay away from the families (BBC News, 2021). In terms of report, Shani Stocker, a nurse from NHS, stayed in a caravan on the driveway of the family home that reflected the positive culture  and its present impact on the success of the organization. However, during the period of the convid 19 outbreak, the working time regulation, 1998 of NHS has remained in force but its application needed to be reviewed. As in the emergency situation, NHS stags have put their efforts but sustained excessive hours has created agitation among the care setting workers which reflected through for patient care as well as staff
 4.2. Communication
Communication is another positive culture element which is reflected in which way people prefer to communicate. In other words, a strong culture is generally highlighted as effective and open communication where people feel confident to communicate to each other through ideas, opinions and so on (Transforming the way we work with customers, 2021). The management of the NHS is following an effective communication framework which works on the objective to engage as well as communicate plans by  involving staff, patients and public representatives. As a more responsible to the transforming the needs of the health and care system, NHS has transformed the present communication system by implementing the health as well care technology to the business domain. However, as per the present report, health care professionals of the NHS have been threatened by sending emails. the possibility of disciplinary action, for speaking about their stories in front of the public that further degraded the Work culture by increasingly restricting the sharing of stories about the equipment (the Guardian,  2021.). 
4.3. Collaboration at the workplace 
The collaboration at the workplace highlighted the interaction to each other that is one of the most visible ways of reflecting the culture in action. NHS management is following the collaborative approach that contributed to its success by reducing time, improving collaboration, by offering better experience, by enhancing the social care services as well as relationships in particular in the present pandemic domain. As stated by Bussmann and Niemeczek, (2019), effective collaborative teamwork has increased the quality of work but imposed a good amount of cost on the organization. Apart from that this style of working has the potential to create conflicts that might degrade the level of performance. In order to produce faster results as well as  make better decisions through collaboration, the NHS has used and implemented collaborative technologies at the workplace that hugely helped in the present pandemic situation by effectively as well as efficiently used the workforces  to stay productive as well as competitive in the business place. However, this has imposed risk on the organization from the perspective of over dependence on the technology and high burden from the perspective of higher level of expenditure and cost level.
[bookmark: _Toc63707508]5.0. Critical analysis of the organisation’s ethical stance 
The term organisational ethic is used to reflect the standard as well as principles by which business operates and such they are demonstrated through the acts of responsibility, honour, integrity and compassion. In terms of the views of the NHS, ethics is the competitive advantage as for clinicians it is very usual to face difficult situations for access to ventilation and to take difficult decisions over critical care. In modern medicine, this is a very familiar situation and for that reason as general guidelines, the NHS has focused on four ethical principles that opened considerable room for judgement on the basis of the specific situation such as Respect for autonomy, Beneficence, Non maleficence and the last one is justice. In terms of the views of Nhsproviders, (2021), respect for autonomy is one of the ethical principles followed by the NHS to respect the decision making capacities for the autonomous person as it would enable them to make logical well-versed choices. The beneficence is the second principle which used to concede the assessment of remuneration of treatment in opposition to the costs as well as risks. 
In the NHS domain, as per the ethical principle, health care professionals should act in a method to offer the best service to the business. Non maleficence is the third level of principle which is used to avoid harm and the health care professional must not affect the patients in a positive manner. In the health domain, all treatment is associated with harm but should not  be unequal to the advantages of treatment. The last one is a justice principle that is used to distribute risks, costs and benefits in a similar manner to the patients for trading them in a similar manner (Ukcen, 2021). 
In the present covis situation, the frequency as well as volume of the critical decision has been increased but with the help four ethical principle frameworks, clinicians has quite successful to provide an innovative service with maintaining the quality and others factors. However, to some extent front line workers has faced some ethical challenges such as lack of PPE kit that created huge ethical difficulty for the organization. In any situation, nurses are liable to provide quality service while as per the “code of ethics” nurses or front line workers are further responsible to promote their one safety as well as health. In such a pandemic situation, these multiple as well as competing duties have created conflict in the personal interest to promote their own safety as well as health (Joshi et al., 2021). However, in order to promote the ethicality in the business place, the management of the NHS has created an ethical ecosystem where the healthcare providers, tech vendors, researchers, carers, insurers and data controllers are working together with safe distributed technology which has affected the system to some extent. However, as per the new research on NHS ethical practices it has been found that higher level staff reduction, pen pushing and time pressure compromised the professional practice which is a pivotal example of unethical practice of the organization.
[bookmark: _Toc63707509]6.0. Critical analysis of the skills, knowledge and behaviour 
The main value of NHS organisations is to work together for their patients and offer best possible care services to them. They keep patients at the top of their priority lists. Moreover, the NHS also gives value to every person such as patients, family members along with carers and their staff. They treat individuals with dignity and respect other’s aspirations as well as commitments (Health Careers, 2021). Besides, they try to understand the priority, needs of patients and other staff along with the abilities and limits of care providers. Some other values are there that are followed by the NHS such as they give commitment towards quality of care by focusing on safety, effectiveness along with good experience of the patients that leads to earning of trusts. The NHS organisation ensures humanity and kindness towards pain, distress along with needs and anxiety of individuals to improve their lifestyle. For offering care services to all people they also maximise their manpower and other resources that is one of the values of the NHS. Therefore, to maintain these values an employee should have proper skills, knowledge and behaviour. 
According to AbuJbara and Worley (2018), a NHS employee has good communication skills, problem-solving skills so that care providers can communicate with patients and their families with dignity and respect. The behaviour of the employees must be polite and soft towards each other that leads to the proper maintenance of NHS value. Problem-solving skills help an employee to understand the needs and expectations of patients. The employee should have empathy so that they can emphasize patients along with some difficult situations. Some skills are there such as teamwork, work ethic, stress management along with positive attitude, flexibility and time management skills that will be applicable for NHS employees to work together, manage stress of huge patients and the employee shows positive attitude towards patients for overcoming critical situations and maintain work ethic by keeping their commitment towards patients. On the contrary, without having these skills the employee of the NHS cannot maintain the organisational values and ethical practices in their organisation. In terms of behaviour and knowledge, the employee and care provider must have proper knowledge in the treatment, terms and policies of the organisation by which the employee can incorporate the same in their care services process for giving the patient a quality of life (Ogbonnaya et al., 2018). Each employee such as doctor, care providers and staff have some technical, functional knowledge regarding the patients, their backgrounds and requirements so that they can set their priorities as per the requirements and offer effective services to maintain organisational values. By applying knowledge and behaviour as well as skills an employee of the NHS can manage their care services, ethical practices and organisational culture and values accordingly. During this pandemic situation, these factors are considered as the most significant factors to manage huge pressure of patients by arranging adequate resources and managing these properly. 
[bookmark: _Toc63707510]7.0. Recommendation
On the basis of the above analysis, it has been found that the present culture of the NHS has created vacant room for further improvement to create a more positive place for the employees. 
· Learning culture 
NHS must follow the learning culture along with the personal culture it helped to accept the challenges of being keen to receive the potential reward for development. Within an organization, learning culture helps the NHS to create a positive culture to achieve lifelong learning for all level staff from higher level to lower level that is important to stay productive as well as competitive in the long run (Serrat, 2017). In the rapidly changing care domain learning culture is more sustainable one in comparison to other cultures from the sustainable business perspective. With the implementation of this culture, there are various benefits for NHS from the perspective of creating strong organizational culture such as gaining the level efficiency, enhanced level of product, higher level of profit, the declining level of turnover rate as the loyalty and commitment increased with the higher level of satisfaction, Creating an adaptive capacity culture, sharing knowledge, help leaders to make all level of planning.   
· Shape the vision with the employees as organizational culture 
The management of the NHS should shape the organizational culture by sharing the present vision and leaders of NHS should communicate at every level by offering compassionate as well as high quality care to the people whom they serve. The management of the NHS should set out the vision in their constitution as it would help to clear values to set in which way staff interact as well as conduct themselves to each other. 
· Compassionate as well supportive behaviors 
In order to improve culture, the management of the organization should focus on the Compassionate as well supportive behaviours. Basically, in order to treat patients with care, compassion as well as respect, it is crucial to treat their colleagues with compassion, care as well as respect. The management of NHS should recruited leaders like Simon Stevens present chief executive officer who capable to enhance the capability to staff to make effective decision rather delaying the ability  that hinder capability to effective connect with the patients. In other words, if the management of the NHS is capable of creating a positive supporting environment to the staff, they ultimately would deliver high quality care in the supporting environment that is important to stay productive as well as competitive in the long run. 

[bookmark: _Toc63707511]8.0. Conclusion 
On the basis of the overall analysis, it could be concluded that in order to stay productive as well as competitive in the healthcare domain, organizational culture plays a pivotal role. Furthermore, the present cultural aspect of the organization is quite good but has a wide room for improvement which is further understood and for that reason the organization should focus on the organizational cultural aspect. During this pandemic situation, these factors are considered as the most significant factors to manage huge pressure of patients by arranging adequate resources and managing these properly.  From the perspective of skill to the organizational source aspect, it has been learned that behaviour of the employees must be polite and soft towards each other that leads to the proper maintenance of NHS value. Problem-solving skills help an employee to understand the needs and expectations of patients. 
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