

[bookmark: _GoBack]Activity 1 – 15mins
· Read p6 of Maund, Schriek & Tinkler (2017)  (Activity 1 Moodle Week 1)       
· Identify the five basic conditions that must be met if a group is to considered a team. 
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Clearly, teams and teamwork are nuanced, dynamic, and highly variable. In addition, they are increasingly valued across industries as instrumental in organizational success.
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TEAMS VERSUS WORKGROUPS

Groups of people who join together to accomplish a specific task do not always exemplify
the characteristics of a true “team.” Hackman (2009) has identified five basic conditions
that must be met if a group is to be considered a team versus a workgroup:

“Teams must be real.” While many organizations assign people to teams, some of
those structures are teams in name only. Real teams are groups of identifiable
people who actually work together to achieve a common set of objectives.

“Teams need a compelling direction.” In order for everyone to be pulling in the
same direction, they need to understand and embrace a shared purpose.

“Teams need enabling structures.” This means involving the right number of the
right kind of people on the right tasks in the right ways, and governing them by
the right norms and shared values

“Teams need a supportive organization.” Everything must facilitate success, from
the behaviors and output that are most prized or rewarded, to the structure of the
teams’ people, systems, and processes.

“Teams need expert coaching.” An expert third party must lend insight and -
guidance at key points in any groups’ evolution. Too much coaching focuses
the individual, when it should be focused on teamwork and team process.
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