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MARKETING

MANAGEMENT
PORTFOLIO: BRAND

DEVELOPMENT

M&S Circular Living

INTRODUCTION

This presentationaims to propose a swstainable
brand extersion for Marks & Spercer (M&S), a
kading retailer inthe UK krown for its quality
and resporsible business practces
(Mmarksandspencer, 2026)

Sustainable requirement

e proposed exten son for M&S 18MES Circular Living, with he godl of
offerng a new end innovatve premium range of clothing, dlong with
differenthome essen tals manuloctured from respon sbly sourced or

ycled materiols This stategic godl incorparate s a natonwide
take-bock, encouraging cu stomer 8 to return u sed products for rescle
or recycling (Mcrgon, 2022)

Brand extension would appeal to the
current market

i s exten acn strategy chign N ME&S s 2u stanai ty commiim en ts by

INrocucng M e crculcr econamy, reclong waste, and mc npor on ty

lowenng carbon anvssons tson etcl, 2024). Th e s stoinotl e pockagng s

150 apart of th e brand extan acn goct, focu Eng on U ang only xadecgy adadl o

r anicl s that will menami se envwronmen ol impact The s Crcular Lwng Refereﬂc’s
strategy vl arec By chign with “Unitea Naton s deDevaopment

%, specificaly SDO 2 and G113

Brand extension with sustainability

* Martwoncasencer, 3331 Adeut Us Avarctie at

goals hocwmec 3 Juy, 00)
o Margan £ 2822 Pan A anshang Sumness matel rngeaten
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For M&S Circular Living brond extension strategy, the iR o e
targat morketis environmen tally conscious . D ane Tt CR

Baaradng for Gen I How Hiend dmerann itiuence coreuTer Jeha et ant
consumers, specidly gen Zand millennials, for whom FESPONSELL et S oy
ethical purchasing is highly volues (Theccharis and oo
o * Wataon & Wison HA and Vooderad L5, 2034 brgogement ogos Mow

Tsekouropoulos, 2025) Moreover, high-quality parisars tar
products in combination vith sustainability services gy e

will stengthen customer loydty for M&S, creating
long-term advontogesin the retal business of UK



