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[bookmark: _Toc95495989]Executive Summary
The report has described the leadership and management in the NHS. The report has demonstrated the leadership and management to manage the complex task in the responsible. The report has examined the effective leadership skills and styles in the NHS for better management of the business. The report has discussed the leadership styles in epidemics and other emergencies. The report has explained the ethical leadership of the NHS to deal with the competitive market. Moreover, it also reflects the learning of emergent leadership skills and also helps to gain experience for future development. 
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[bookmark: _Toc95496761]Introduction
Emergent leadership is mainly considered as a new management structure that allows the leader to arise naturally from within n organization instead of the business traditionally assigning a manager to a department (Chima and Gutman, 2020). The main purpose of this report is to explain the task-oriented and people-oriented leadership styles with pros and cons to deal with market challenges.  The report has demonstrated the challenges faced by NHS leadership during the pandemic. It has discussed the leadership and management to understand the market challenges at play in the NHS. The report has demonstrated the leadership styles and skills for better management of business activities to reach desired goals. The report has highlighted the leadership styles that are helpful in pandemics and other emergencies. Moreover, the report has demonstrated the best way to learn and share the experience with emergent leadership skills for better growth in the pandemic. Leadership plays an important role in the development of knowledge and skills for better success in the changing environment. The reflection part also denotes the personal leadership styles and skills within the workplace for better success of NHS. 
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Difference between Leadership and Management
In the pressure of Covid-19, the leader of the health care sector or service takes quick action to deal with market challenges (Chima and Gutman, 2020). As Health Secretary Sajid Javid, it warned about the list potentially reaching 13 million patients every year. At the inception of the epidemic, the leader, and manager of NHS feel helpless in the face of significant change in organizational structure. 
Leadership: It does not consider as taught while it is a quality that helps the organization to encourage the subordinates to take the right action. Leadership mainly considered as asset capabilities are to influence, encourage and enable another team member to contribute toward organizational success (Drysdale and Gurr, 2017). The leader of the NHS has maintained a close relationship with the nurse to attain a better outcome. In the NHS, the Leader is mainly responsible for team member work to attain an organizational goal. Moreover, the Leader allocates a set task to team members as per their capabilities to change the healthcare reform for current realities. The Covid-19 pandemic is the greatest global test for health leadership of this generation. Leadership mainly focuses on serving as resources to direct or guide healthcare leaders and roles at different levels of the organization. Leader mainly has the capabilities or skills to deal with an uncertain situation (Sethuraman and Suresh, 2014).  The leader of NHS knows regarding the high-functioning team to attain a goal while working together. In the post-pandemic, the Leader of NHS has expanded their capability with the support of the Government to control infection of the covid-19 virus (Gren and Ralph, 2022). In the changing environment, Leadership mainly focuses on innovation and talent development through developing exercise and maintaining an interpersonal relationship for better success. Leader usually focuses on an inspirational environment that helps the team member to understand their roles and duties (The Health Foundation, 2022). For instance, NHS Leader also distributes the roles and duties among team members for continuous service growth to improve the clinical service for the patient.  
Management: It is mainly considered as the technique used by men to deal with different age groups people work together to accomplish the desired goals (Chima and Gutman, 2020). Management means controlling the group or set of entities to the attainment of the desired objective. With management, it includes planning, organizing, staffing, leading, and controlling the operation of the organization. At NHS, the Manager mainly focuses on the employee managing to deal with psychological demand (The Guardian, 2022). The Company mainly focuses on developing a supportive environment to monitor the activities of a team for a better outcome. To deal with the pandemic, the Manager of NHS uses PPE kits, sanitization, cleanliness, and flexible shift pattern to grab the attention of subordinates. The manager of NHS conducts a formal training session with a newcomer that help is to utilize their skill for a better experience of the patient. The manager is also responsible for the interpersonal relationship with the staff member that helps to communicate with polices to a staff member (Drysdale and Gurr, 2017).  At NHS, the Manager mainly focuses on handling daily operations and work to the delivery level for effective business operation. Chief Executive of NHS England mainly focuses on the charge of organizations reeling from pressures and exhausted workforce that impact on business growth. 
Leadership requires developing trust in followers while management requires controlling the activities of a junior employee. During the global outbreak, NHS managers, as well as leaders, play an essential role to take new reforms for effective care of patients (Sethuraman and Suresh, 2014). Currently, Manager's main focus on patient care is at risk because of a lack of employee training, and development. To deal with changing environment, Managers and Leaders have left the feeling of helplessness while deciding to change the organizational structure for an effective outcome (Gren and Ralph, 2022). 
Effective Leadership Style
A leader plays an essential role in nursing and healthcare service for the continued growth of the healthcare sector. To positive response epidemic, Leaders of NHS adopt transformational leadership style is good-quality ways to care about employees and patients (The Health Foundation, 2022). The Company mainly focuses on confidence, encouragement, and capability to work with others for better success. In an epidemic, NHS employees have been pressured due to changing environment and increased workload and complexity of team members. In the covid-19, nurses of NHS have pressure from physical illness, mortality, and suicide that is higher than the national average. The leadership approach important is to increase the experience of the employee and reduce the stress level for a better outcome (The Guardian, 2022). To deal with the pandemic, the leader mainly focuses on clear communication and strong visibility to mitigate the high stress on healthcare employees. During the crisis, leadership styles help to adopt regulatory protocols to reduce the workload of the staff member. 
The transformational leadership style mainly focuses on developing positive changes, enthusiasm, and passion toward the group to become successful in the market. In this style, the Leader of NHS can think differently to make a positive response to the crisis (Drysdale and Gurr, 2017). This pandemic motivates nurses and healthcare staff to adopt changing policies and guidance of government to deal with market challenges. This style helps the Leader to follower focus on a sense of identity and self of mission with a task to enhance the performance. The transformational leadership style has developed a positive impact on the motivation, morale, and wellbeing of a staff member of healthcare staff. In this pandemic, the leader of NHS shows transparency and integrity with the employee for better growth of healthcare service (Hanna et al., 2021). The Company also respects, is concerned, experienced, and will take to board to take quick action on patient care. 
The main aim of applying this leadership style is that team members are ready to adopt change and capability to have an innovative positive impact on work (Toor and Ofori, 2008). NHS has developed a friendly environment that explores the culture to engage the leadership on the effectiveness of mental health condition of a team member. For a successful transformation, leaders motivate team members to take active participation to frame a vision and ambition to assess the possible outcome for better success in the challenging environment (The Guardian, 2022).  With the help of transformational skills, leaders mainly focus on developing a shared vision and enabling to team to attain a maximum performance to deal with a crisis. The challenges faced by the healthcare sector were mitigated by proper support from government and local politicians. NHS leaders have much strength like provision of care, free to all, and fundamental to life in the UK for better development of the economy (Chima and Gutman, 2020). 
Effective leadership style helps NHS to maintain inter-team relations and collaboration to safely express their idea and support each other. An effective leader has developed strong culture to exploit the wealth of perspective, experience, strengths, and potential within a team to take quick action against infection of the virus (The Health Foundation, 2022). In a global pandemic, NHS focuses on clinical leadership that positive impact on the business operation of healthcare services. 
Effective Leadership Skills
For effective leadership at NHS, Leader mainly focuses on the deal with changing working environment and takes quick action to resolve the employee problem (Baines and Ford, 2022). NHS faced tough challenges in winter and thinks the condition become worst for local people. In the global outbreak, Amanda Pritchard is appointed a chief executive of NHS England that holds top jobs in the 70 years history in the healthcare service. Amanda mainly focuses on NHS's long-term plan for effective management and performance for the safety of the patient (Hanna et al., 2021). At the time of appointment, NHS has faced multiple challenges like huge backlogs in care, an exhausted workforce, and pandemic impact not yet over. The Chief Executive of NHS has faced problems in the mental and health needs of an aging population. 
To become an effective leader, Amanda mainly focuses on offering humility, advice, and respect to the size of leadership tasks (Toor and Ofori, 2008). The Company focuses on a sense of deep knowledge and management experience to deal with current delivery and reform challenges. To deal with a challenging environment, the Leader continues to deliver an important agenda of integration, population health, and inequalities to shift for better experience or service to a patient. Amanda CEO of NHS main aim is to deliver better health and care for all patients for future success (The Health Foundation, 2022). The Company mainly focuses on health and care staff support services including a confidential support system for better growth. To deal with pandemics, Amanda focuses on the health and safety care of a patient as well as employee to reduce the stress level. Employer of NHS continues to take measure steps and efforts to keep the employee safe secure or risk fear at the workplace. 
As per official figures, NHS estimated over 58 million patients waiting for routine surgery in England. Amanda has a demand for urgent emergency care service and treated 1.4 million people equally at the workplace (Baines and Ford, 2022). At NHS, Amanda mainly focuses on taking quick action to recover the service or care affected by covid-19. To deal with a global outbreak, Employer of NHS helps to boost the service protecting from infection. Amanda mainly focuses on credible working plans for employers to take the best place to work and place of people. NHS has taken quick action to tackle workplace bullying and harassment as well as reduce stress (Hanna et al., 2021). At NHS, Amanda mainly focuses on transformational skills to improve the central control to manage the best delivery service. Amanda at NHS is to develop a supportive learning and development environment to improve the service of local patients across the nation. 
Amanda has developed a health and learning environment to reduce the workload and stress levels of employees. To deal with challenges, NHS maintains strong partnerships with local healthcare centers to improve customer care for better growth (Toor and Ofori, 2008). NHS England has developed collaboration and restructures to deal with culture change as well as new behavior to accomplish a vision. To deal with changes, NHS maintained a relationship with the institution of the NHS, and communities to support the society for better development of service (Lumbers, 2018).  
Leadership Style in Covid-19 Era and Other Emergencies
National Healthcare Service is mainly dedicated to dealing with Covid-19 problems and emergencies. NHS England is independent of the government and the Department of Health & Social Care (The Health Foundation, 2022). In 2020, a pandemic has the biggest challenges for substantial excess of mortality and global disruption to healthcare and social care. In the global outbreak, NHS mainly focuses on restructuring the service and strategies to deal with the challenging environment. In Covid-19, Doctors and nurses of NHS spend 95% time on all patients to mitigate the infection of the virus. At NHS, Amanda takes care of primary care to hospital treatment and resulting in disrupted care of 10,000 patients (Baines and Ford, 2022). During the global outbreak, the direct appointment with a patient is dropped sharply in 2020. Infection of Covid-19 began to rise again and suggesting a high infection rate as compared to last year. 
In the global outbreak, NHS has launched a public information campaign to encourage the people to help with non-covid-19 conditions and also set the target for hospitals (Figueiredo, 2022). The Healthcare system does not maintain the balance between the covid-19 patient with other treatment of a patient requires care. Amanda a leader of NHS started an NHS 111 is a 14*7 telephonic service for urgent healthcare advice to a patient. With the help of this policy, the NHS mainly deals with primary care or another service to mitigate the risk of virus. In 2020, the Employee of NHS has attended over 2.96 million calls while 1.31 million answered calls for better service for patients. NHS has positively responded to the challenges of Covid-19 and promotes compassion for the healthcare system (Willcocks and Conway, 2020). Amanda is a compassionate leader who deals with frightening and overwhelming. With the help of the transformational style, the leader of NHS mainly focuses on health and care service for a patient infected from a virus. 
The pandemic has created immense pressure on the capability of NHS to deliver a safe and healthy care environment for an employee as well as a patient (Lumbers, 2018). Leader mainly develops a friendly environment for the employee to deal with the rapidly changing condition. Moreover, Amanda focuses on emergency response and the recovery rate of patients suffering from the covid-19 infection. NHS leaders also focus on developing a clear structure and guidance to the staff member to deal with the challenging environment (Toor and Ofori, 2008). Amanda also struggling is to find the best solution in the context of pandemic change in the healthcare sector. The leader of NHS mainly focuses on experience and knowledgeable staff to find the best solution to deal with the situation. 
NHS leaders mainly required set skills and experience to deal with challenging environments as well as protect the employee from infection (Baines and Ford, 2022). Amanda adopting a transformational leadership style is the best way to connect with a system to gain employee loyalty. During the global pandemic, the emergencies cases rise 257,928 as compared to the year 2019 (Willcocks and Conway, 2020). The leader of NHS also takes quick action to reduce the death rates of patients suffering from other diseases like heart disease, dementia, and cancer. 
Amanda chief Executive of NHS develop a structured hospital to take care of urgent cases, planned treatment, and staff to care for people suffering from Covid-19 to mitigate the risk (Weintraub and McKee, 2018). The Company mainly focuses on regular breaks that help doctors and nurses to reduce mistakes due to workload, get sick, and care about patients effectively (Figueiredo, 2022). The leader of NHS provided better resources and a clear way to fulfill the need of patients successfully in the pandemic. During the crisis, Amanda of NHS mainly takes care of human wellbeing and was overwhelmed deal with the situation. 
Ethical Leadership 
It is mainly considered as leadership demonstrating and promoting the best way to conduct through personal action and interpersonal relations. With this leadership style, the Leader of NHS maintained a strong position that promotes ethical values and action in the workplace (Huang et al., 2022). In the business world, Leadership with ethics is essential to understand, develop, and identify the changing condition. For instance, NHS Trust mainly focuses on the disastrous effect that impacts on lack of ethical leadership within the healthcare organization and putting care about patients at risk (Tweed et al., 2018). NHS has developed an ethical culture and makes sure the high-quality patient care to prevent ethical scandals.  
Amanda at NHS mainly focuses on understanding the changing environment of ethical healthcare. With the help of ethical values, the Leader of NHS identifies the moral element that helps to determine right from wrong (Toor and Ofori, 2008). Ethical values help healthcare professionals to share their common goals for better healthcare service and care for a patient. NHS leaders mainly focus on tackling complex and confusing problems. Through effective ethical dilemmas, NHS mainly focuses on developing the best values to compete in the healthcare sector. NHS has conducted coaching and mentoring session to evaluate the business process and resolve the disputes among business and social imperatives (Figueiredo, 2022). The ethical leadership of NHS focuses on mentoring that helps others to make the right decision to work for better decision making. With the help of a skilled employee, NHS leaders develop a supportive environment for the employee as well as patients. 
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The learner mainly focuses on applying a Gibbs reflection model to share the experience while completing the task based on emergent leadership skills at the workplace (Fergusson et al., 2019). In this model, I will gain learning experience and traits to become an effective leader in the healthcare sector. I have to reflect vision and leadership style important for NHS to deal with the contingent situation. In the emergent leadership skills in the workplace, the Leader takes corrective action to deal with pandemic challenges. The leader of NHS takes multiple steps to develop a positive environment to protect the employee and customer to mitigate the infection of the virus. The stage of Gibbs reflection cycle is discussed as under: 
Feelings: In this changing environment, I felt happy to get opportunities to understand the skill and knowledge of Amanda Pritchard to deal with distinct situations. Moreover, I think leaders of NHS are required to invest extra cost and loss of healthcare staff during the pandemic. I mainly focus on a transformational leadership style that helps me to maintain good connections with employees to take the right decisions for healthcare service (Weintraub and McKee, 2018). In the global outbreak, the majority of doctors and nurses engaged in the care of the covid-19 patient. I also feel proud to become a part of NHS with health and safety policies. I will also encourage subordinates to protect the employee from infection of the virus. With the help of this module, I have understood the difference between leadership and management for the future development of healthcare services. I think NHS improves their clinical setting to reduce the workplace of doctors and attendees in the workplace. With the help of the transformation style, the Leader effectively deals with emergencies and the pandemic era. 
Evaluation: In this stage, I mainly focus on the effective evaluation of change initiatives on healthcare services for better care of patients. With the help of effective equipment, I will enhance the quality and efficiency of the patient (Lumbers, 2018). This module provides detailed information and condition of leadership during the challenging condition.  I have abilities to understand the changing environment and take quick action for future development. With the help of emergent leadership, I mainly focus on leadership qualities and skills to understand the responsible roles for better growth in the healthcare sector. During the global pandemic, I think the NHS required appointing a new staff member to reduce the stress and pressure of existing staff members. I mainly focus on implementing a change to mitigate the confidence among staff member to deal with the pandemic impact on healthcare service. Manager of NHS delegates the roles and duties among staff members to adjust to changes. I support emergent leadership skills in the workplace for better service and care of patients. I think leader plays a crucial role in the life of the patient and the healthcare sector to mitigate the risk. 
Analysis: This stage also helps the leader of NHS of understanding the changing condition of the environment. This module helps me to gain desired information to take the right action to deal with emergencies situation. In this task, I will understand the qualities and skills of a leader to protect the employee from infection (Weintraub and McKee, 2018). With the help of new healthcare policies, I mainly focus on staff efficiency and quality of care for a better patient experience. In this way, I and higher authority make positive changes within the healthcare sector and handle day-to-day operations effectively. I realize the changes in the healthcare sector are very important to deal with the uncertain condition and always ready to reduce the impact of the uncertain condition. 
Conclusion: In conclusion, I mainly understand the importance of leadership qualities and skills for better growth. Leader mainly focuses on distinct conditions to reduce the infection of the virus among patients as well as employees (Adeani et al., 2020).  I think to focus on a better understanding of the right qualities and skills for effective management of healthcare department. I will also know the right direction and guidance to reduce the impact on business operations. Effective communications skills mainly focus on related with greater jobs, lowering nursing and reducing the nursing turnover. 
Action Plan: With the help of effective change, I will understand the importance of transformational change for better growth. I think to develop a new set of skills and capabilities to deal with future challenges (Fergusson et al., 2019). To deal with future challenges, the leader will implement positive changes and a possible action plan to become successful in the global marketplace. I will delegate the roles and responsibilities of leadership to manage the changing environment for a better outcome. I mainly focus on the set undesirable goals to attain long-term planning and better success in the global market.
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The report has explained the differences among leadership and management at NHS to deal with emergencies of a pandemic. Moreover, the report has discussed the intense pressure of NHS blamed on staffing problem and other that direct impact on the care of the patient. The report has examined the leadership styles and skills of NHS leaders for better management of the business environment. It also helps to identify the leadership styles in pandemics and emergencies. It explained the importance of ethical leadership in NHS to reduce the infection of virus and protect the employees. The report has reflected the model to share the experience on emergent leadership skills in the workplace.   





















[bookmark: _Toc95495991][bookmark: _Toc95496767]Reference List
Adeani, I.S., Febriani, R.B. and Syafryadin, S., 2020. USING GIBBS’REFLECTIVE CYCLE IN MAKING REFLECTIONS OF LITERARY ANALYSIS. Indonesian EFL Journal, 6(2), pp.139-148. 
Baines, E. and Ford, S., 2022. Amanda Pritchard confirmed as first female head of NHS in England | Nursing Times. [online] Nursing Times. Available at: <https://www.nursingtimes.net/news/leadership-news/amanda-pritchard-confirmed-as-first-female-head-of-nhs-in-england-28-07-2021/'> [Accessed 11 February 2022]. 
Chima, A. and Gutman, R. (2020). What it takes to lead through an era of exponential change.  Harvard Business Review. Aavailable at: www.hbr.org 
Drysdale, L. and Gurr, D., 2017. Leadership in uncertain times. International Studies in Educational Administration, 45(2), pp.131-159. 
Fergusson, L., van der Laan, L. and Baker, S., 2019. Reflective practice and work-based research: a description of micro-and macro-reflective cycles. Reflective Practice, 20(2), pp.289-303. 
Figueiredo, P.C.N., 2022. Leadership Style and Succession Planning. In Leadership and Followership in an Organizational Change Context (pp. 57-89). IGI Global. 
Gren, L. and Ralph, P., 2022. What Makes Effective Leadership in Agile Software Development Teams?. arXiv preprint arXiv:2201.08058. 
Hanna, A.A., Smith, T.A., Kirkman, B.L. and Griffin, R.W., 2021. The emergence of emergent leadership: a comprehensive framework and directions for future research. Journal of Management, 47(1), pp.76-104. 
Huang, Y., Yang, Y., Wang, J., Zheng, W. and Wang, Q., 2022. Identifying Emergent Leadership in OSS Projects Based on Communication Styles. arXiv preprint arXiv:2201.11897. 
Lumbers, M., 2018. Approaches to leadership and managing change in the NHS. British Journal of Nursing, 27(10), pp.554-558. 
Sethuraman, K. and Suresh, J., 2014. Effective leadership styles. International Business Research, 7(9), p.165. 
The Guardian. 2022. What makes a good leader in today's NHS?. [online] Available at: <https://www.theguardian.com/healthcare-network/2016/jun/22/good-leader-nhs#:~:text=Many%20agree%20that%20the%20other,of%20humour%2C%20compassion%20and%20empathy.> [Accessed 11 February 2022]. 
The Health Foundation. 2022. Non-COVID-19 NHS care during the pandemic. [online] Available at: <https://www.health.org.uk/news-and-comment/charts-and-infographics/non-covid-19-nhs-care-during-the-pandemic> [Accessed 11 February 2022]. 
Toor, S.U.R. and Ofori, G., 2008. Leadership versus management: How they are different, and why. Leadership and Management in Engineering, 8(2), pp.61-71. 
Tweed, A., Singfield, A., Taylor, J.R., Gilbert, L. and Mount, P., 2018. Creating allegiance: leading transformational change within the NHS. BMJ Leader, 2(3). 
Weintraub, P. and McKee, M., 2019. Leadership for innovation in healthcare: an exploration. International journal of health policy and management, 8(3), p.138. 
Willcocks, S. and Conway, T., 2020. The shift to collaborative working and integration in the English NHS: developing shared leadership in primary care networks. Journal of Integrated Care. 









3

