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Executive Summary
This report analyzes the ethical tensions arising in global business activities based on differences in business ethics. Analyze the reasons and solutions for these problems. The article then analyzes whether a company should balance profits and social responsibilities. Finally, the business behavior of different countries in different situations was compared, and the role of compatibilism in balancing ethical differences was analyzed.
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1. [bookmark: _Toc155955461]Introduction
In this era of globalization, each country has a different cultural background and each country has different business ethics standards. This article mainly studies the ethical differences that exist when conducting business activities in major countries in Asia and Europe. At the same time, this article will analyze the reasons and solutions for these differences.
The views of thinkers such as Kishore Mahbubani have shown that there are great differences in the definition of "normal" in ethics between Western and Asian business practices. (Zheng, 2015) Only by analyzing the core issues among these differences can we better understand and solve the ethical issues that may arise in international business activities. By analyzing the actual situation of each country, we can find solutions to ensure normal and efficient business exchanges between countries without affecting the ethical standards of each country and region.
2. [bookmark: _Toc155955462]Ethical Tensions in Global Business
2.1 [bookmark: _Toc155955463]Common Ethical Tensions
In global business, many ethical tensions arise because countries and regions have different ethical concepts.

2.1.1 Gap between rich and poor
For some companies, they blindly pursue corporate profits and do not consider corporate social responsibilities at all. Such a strategy would result in most of society's wealth being in the hands of a small group of people. Wealth and resources in society are distributed in a very unfair way, and the gap between people's rich and poor continues to widen. (Benabou, 2000) For example, Namibia, a country in southern Africa, has one of the worst gaps between rich and poor in the world. This country has a relatively high per capita GDP in Africa, around 5,000 US dollars, ranking eighth in Africa. However, 10% of people in Namibia control more than 80% of the wealth of the entire society, more than 60% of people live on less than five dollars a day, and nearly 30% of people do not have enough food to eat. (Fouksman, 2021)

2.1.2 Employee Rights and Interests
In order to save costs and improve their competitiveness in the international market, some countries and companies treat their employees very poorly. For example, lowering employee salaries, providing a harsh working environment, and hiring employees through illegal means. For example, in China there is a phrase: "996". This refers to the fact that some companies, in order to improve the company's interests, force employees to work from 9 am to 9 pm every day, six days a week. They deliberately create a fierce social environment for employees, making employees think that if they do not follow such work rules, they will face unemployment, and other companies will not need employees like them. (Bao, 2022)


2.1.3 Environmental sustainable development
The production activities of enterprises usually have some impact on the environment. For example, consumption of resources, damage to the environment, etc. Many companies ignore the importance of sustainable development

2.1.4 Corruption
In some countries and regions, government staff have financial dealings with enterprises. In order to obtain more benefits from the government, these companies bribe government staff and compete unfairly with other companies. In the end, these companies will also transfer their economic costs of bribing the government by using inferior raw materials for production and raising product pricing. (Elijah, 2007).

2.1.5 Communication misunderstandings caused by different languages or cultures
Globalization has facilitated business interactions between different countries. However, due to differences in language, culture and other aspects, there will be many misunderstandings and conflicts in business communication. For example, Japanese and Chinese have many similarities in pronunciation and writing. The word "迷惑" exists in both languages. In Japanese it means trouble or dispute, but in Chinese it means unclear or incomprehensible. (Taylor, 2014)


2.2 [bookmark: _Toc155955464]Views on ethical issues in different countries and regions
Different countries have different views on ethics due to differences in politics, culture, language, etc.:

2.2.1 Asia
Asian people usually attach great importance to family, and in business activities, people pay more attention to their contributions to family and society. On the other hand, Asians attach great importance to relationships, and the quality of relationships between people has a great impact on business activities. The ethical standards of a company depend more on its contribution to society. (Garcia, 2014).

2.2.2 West
In the West, people pay more attention to personal interests, and companies pay more attention to the interests of shareholders. Compared with Asia, interpersonal relationships are not so important in Western companies. They rely more on laws and regulations. Ethical standards depend more on legal provisions. (Khera, 2001)


2.2.3 China
China is an Asian country, but its political system is socialist. This is different from most countries in the world. (Heilmann, 2016) Under China’s unique political system, there are many important enterprises established by the government or have close ties with the government. This connection can influence corporate ethical decision-making. (Croll, 2011) In 2021, the Chinese government calls on China's leading private companies to promote the whole society to achieve "common prosperity." Various well-known Chinese companies have responded to the government's call, donated a total of more than 10 billion US dollars, and established their own "common prosperity" plans to help the development of various aspects of society, such as medical care and information technology. (Kakwani, 2022)

2.2.4 Japan
Japanese companies attach great importance to the treatment of their employees. They usually sign long-term contracts with their employees. Avoid employees worrying about losing their jobs. (Clark, 2013) At the same time, Japanese companies attach great importance to social recognition of companies, thereby affecting their ethical decision-making (Santoro, 2020)
3. [bookmark: _Toc155955465]Analysis of the causes of ethical issues
[bookmark: _Toc155955466]3.1 Impact on corporate ethical decision-making
The ethical decision-making of enterprises will be affected by many aspects such as culture, politics and society.

3.1.1 Culture
In different cultures, people evaluate ethics differently, and companies make different ethical decisions in different cultural environments. In Muslim countries, such as Saudi Arabia, women must wrap their bodies in cloth so that they cannot be seen by others in public places. This is a culture in Muslim countries. In these countries, it would be considered an unethical decision for companies to sell clothes that expose women's skin. (Shafee, 2020)
 3.1.2 Politics
Each country has different legal regulations, and some countries even have different political systems. When companies develop strategies based on the regulations of one country, this may conflict with the ethical standards of other countries. For example, in the United States, the government promotes freedom of speech, and companies can ridicule government officials. (Graber, 2023) But in North Korea, this practice is completely not allowed. It will not only cause opposition from local people, but also violate local laws. (Yi, 2021)
4. [bookmark: _Toc155955467]Solution

[bookmark: _Toc155955468]4.1 Options for balancing differences in ethical standards between countries

4.1.1 Develop unified standards
Existing international organizations or the establishment of new international organizations should formulate unified ethical standards, and discuss with all countries standards that can balance various ethical conflicts. This approach clearly resolves the dilemma of ethical differences. (Iriye, 2002) But it is very difficult to reach a standard that satisfies all countries. That doesn't mean there's no point in doing so. After World War II, the United Nations was established to prevent mankind from continuing to cause large-scale wars. Although the existence of the United Nations cannot completely prevent wars between various countries, it has avoided the occurrence of many wars to a certain extent. (Hossain, 2023) The process of pursuing unified standards will also provide a reasonable reference for each country and help resolve ethical differences.

4.1.2 Employee training
Provide targeted ethics training to corporate employees so that they can understand and respect the differences in ethics between different countries. With the help of professional staff, company decisions can be adapted to local ethics for different countries. (Graham, 2009)
[bookmark: _Toc155955469]4.2 Enterprise strategies for ethical differences

4.2.1 Make flexible decisions
When making decisions, companies should try to take into account possible ethical differences and formulate flexible strategies. Feel free to adjust the specifics of your strategy as you face different countries.

4.2.2 Communicate with relevant personnel
Communicate with personnel from relevant religious organizations, governments and other institutions to understand each other’s hopes and needs.

4.2.3 Feedback system
Publish part of the company's decisions openly and transparently, and accept criticism and feedback from society.

4.1.4 Ethics supervision
Enterprises must not only monitor whether their relevant decisions comply with local ethical standards, but also review the ethical status of partners, supply chains and other related enterprises and institutions.

5. [bookmark: _Toc155955470] Balance of interests and ethics

[bookmark: _Toc155955471]5.1 Should companies only focus on profits?

5.1.1 Profit vs. Corporate Social Responsibility
There is often a conflict between corporate profits and social responsibility. Enterprises only focus on profits and ignore the social responsibilities they need to bear, which will have a bad impact on society. In 1932, to save costs, Japan's Sushi Co., Ltd. directly discharged wastewater containing highly toxic mercury into the sea, causing a large number of people to suffer from Minamata disease. (Murata, 2022). Companies need to develop strict social responsibilities strategy to ensure that the company’s profit goals match its social responsibilities.

5.1.2 Culture and religion
Cultural differences in different countries require enterprises to pay special attention. When companies formulate strategies, they not only need to consider whether they are suitable for local culture and religion, but also whether such strategies will affect the feelings of other countries on a global scale. For example, in the Palestinian-Israeli conflict that will start in 2023, if a company calls for a ceasefire between the two sides and makes efforts to this end. It is what most people in the world hope for, and it is also the most ethical. However, if a company chooses to support Jews, it may attract the support of Jews around the world, and even get support and help from some Western developed countries, such as the United States and the United Kingdom, which can increase the profits of the company. But this will also cause resistance from anti-Semitic groups and Muslims, which will have a negative impact. (Cohen-Almagor, 2023)
5.1.3 Environment
In the development process of enterprises, the environment is also a part that cannot be ignored. On the one hand, the environment continues to deteriorate. For example, with global warming, almost all corporate production activities will produce greenhouse gases that accelerate the deterioration of the global climate. Global climate warming poses a threat to the survival of all mankind, and in the long run it is not conducive to the long-term development of enterprises. (Mariana, 2023) In addition, there are many environmental problems such as environmental pollution and over-exploitation of resources. How to take into account environmental protection in the production process also needs to be considered by enterprises.
6. [bookmark: _Toc155955472]Comparison of business practices in different countries on climate change, smoking, gambling, healthy eating and exercise
6.1.1 Climate change
Some countries are actively taking measures for environmental protection, but for environmental protection, it is not enough to rely solely on the power of the government. It requires the joint efforts of every enterprise and individual. For enterprises, countries such as the United States and the United Kingdom will provide subsidies for enterprises' environmental protection behaviors, bringing direct profits to the enterprises. In some other countries, contributing to environmental protection can also help improve a company's brand power, thereby promoting its development. (Sadiq, 2023)
6.1.2 Smoking
Smoking has a great impact on people's health, and various countries have different policies on smoking. Some European countries have raised taxes and severely restricted tobacco advertising and sales. In Asia, countries encourage people to silence, but to a lesser extent than in Europe. Tobacco is completely prohibited in Bhutan, the only country in the world where smoking is completely prohibited. (Jarlstrup, 2023)

6.1.3 Gambling
Gambling activities can be carried out legally in most countries with certain restrictions. But in some countries gambling is completely prohibited. For example, in China, gambling is completely prohibited except in a few special economic zones such as Macau. (Chen, 2023).

6.1.4 Healthy diet and exercise
Different countries have different attitudes towards health. Developed countries pay more attention to healthy diet and exercise. Poor countries only care about having enough food and don't pay much attention to the nutritional value of food.

7. [bookmark: _Toc155955473] Compatibilist approach

Compatibilism is a philosophical position. This theory believes that different ideas can find a way to coexist. (Foley, R. 1978) Under this method, enterprises in various countries in the business can pursue a compatible way to formulate strategies and establish a sustainable business cooperation that respects the cultures, regulations and other aspects of each country.

8. [bookmark: _Toc155955474]Conclusion
In the international market, moral tension issues are affected by culture, politics, society and other aspects. The ethical standards of each country are not the same, and the reasons for generating these ethical standards are also different. For enterprises, while pursuing profits, they also need to fully consider their own social responsibilities. Depending on the situation in different countries, companies need to adopt flexible and inclusive strategies to balance profits and social responsibility. Only in this way can we ensure the long-term and sustainable development of the enterprise while contributing to society.
9. [bookmark: _Toc155955475]References
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