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Intorduction 
Business organisations at the present time are facing a variety of adversities. These contemporary business dynamics which are being faced by the multi-national business houses can be of various kinds like employee retention issues, service as well as supply chain management issues, human resource management issues etc (Buchanan and Huczynski, 2019). These all issues can be firmly redressed by business organisations if they have effective leadership at an organisational level as well as efficient and resilient management throughout the business organisation. The essay foretells the efficiency as well as the effectiveness of the managerial grid of Blake and Mouton in a business organisation. The essay further tells about the leadership behavioural style of the Double Tree by Hilton which is a leading corporative participant of the hospitality establishment as one of the main brands under the Hilton.    
Main Body
The Hilton is the parent organisation for the Double Tree Hilton which is one of the main operating brands in the hospitality segment of the country. The company operates its business operations at the national, continental as well and multi-national levels as the company has 7,165 commercial properties throughout the world (Hilton, 2022). The company is known for the various business strategies which have been adopted as well as executed by the company in order to accomplish the ultimate organisational objectives. The leadership as well as the management plays an integral role in the overall growth and development of the business firm in the hospitality sector of the country. The term leadership represents an individual ability to influence the other working individuals within an organisation in order to accomplish the individual as well as the collective organisational goals (Codreanu, 2022). The leadership acts as a guide for an entire business organisation which will lead to the timely accomplishment of the organisational objectives. 
There are different kinds of leadership styles which directly and indirectly impact the organisational proficiency as well as the organisational culture of the business organisation. One of the most popular leadership styles is the managerial grid. The managerial grid is one of the most populous forms of the leadership style which has been adopted as well as executed by the different multi-national business establishments (Desai et al., 2023). It regards the examination of the organisational leadership style dualistically. This has been done through a systematic graphical representation two-dimensionally where the organisational individuals, as well as the production of the company, have been prioritised as the main grounds for the performance evaluation of the managers (Sarla,  2020). These both are the most prioritised concerns under the Grid Model. It firmly assists in the identification of the organisational leadership style by the top-level management. The Blake and Mouton leadership impetus to the impartial expansion of the model of the managerial grid (Islam et al., 2022). 
The Blake and Mouton leadership grid connotes the five different categories of leadership which have been firmly utilised by business organisations in order to attain their desired objectives (Mindapa, 2022). These categories of leadership are Country Club management, Produce or perish management, Impoverished management, middle-of-the-road leadership approach and Team leadership (Todăriţă, 2021). Their leadership model firmly elaborates as well as examines the leadership behaviour of the project managers working in a business firm. Under this form of leadership, the leaders of the company are concerned about the needs as well as the feelings of the organisational employees. Teamwork has also been appreciated by this model of leadership where the employees work unitedly as well as collaboratively in order to attain the organisational objectives (Benuyenah, 2021). The managerial grid further facilitates the organisational different approaches like the lassesire faire in order to cope with the different kinds of employee matters like job security (Vidyakala, 2020).
Craig Poole is the general manager at the Double Tree by Hilton (Reading Pennsylvania). In his interview, he conveyed the significance of leadership in organisational growth as well as the development (Berks County Living, 2020). The company is one of the leading corporate participants in the hospitality sector of the country. The workplace attributes of the parent organisation of the company i.e., Hilton are being adopted as well as executed as the inclusion, equity etc. The company is further known for its collaborative as well as strategic approaches which are being performed with other business partners like Partake Foods (Hilton, 2023). They facilitate allergy-free cookies, parking facilities, EV Charging Stations, executive offers on the pre-bookings into the hotel etc. These all facilities which are being provided by the company are progressively raising their customer bank under the effective leadership of Craig Poole.    
The process of choosing the managerial grid here connotes the managerial grid process where the top-level management conducts a survey which is graphically represented in order to know the opinion of the employee's concern. The main motive behind this is to determine the ground reality among the employees in context to the application of the firm execution as well as formulation of the organisational policies by the top-level management etc. Craig has successfully taken the initiative in order to approach the field employees which may include the clerical staff members, waiters and the waitress of the hotel. Its main priority of Craig is to maintain consistency at the satisfaction level among the customers as well as working individuals (LEHIGH VALLEY BUSINESS, 2020). This initiative has been taken by him leads to the enhancement of the encouragement levels of the employees working in the organisation. 
This has firmly resulted in an upsurge in the customer bank of the company as all the facilities which were being provided by them were satisfactory and all the tasks which were being priorly assigned were timely accomplished. Thus it may be said that the middle-of-the-road approach of leadership has been adopted as well as executed by Craig throughout the company. This form of leadership under the model of the managerial grid is being witnessed with the accomplishment of the organisational objectives equivalently with the fulfilment of the needs and requirements of the working employees. There are various other models where leadership firmly leads to organisational progress. Another approach to leadership is Adair’s model of Action Centred Leadership. This model of leadership firmly assists with organisational proficiency as well as productivity which leads to the timely completion of the pre-assigned tasks by the ground-level employees (Ackah, 2019). 
This model of leadership was first introduced by John Adair during the post-World war era. His model of leadership is one of the most populous leadership which has been utilised by the various business organisations of British origin.  The model which was being proposed by John Adair is also known as the Teambuilding Model. It is considered the foremost authority of Britain on leadership as well as the effective formulation of leadership into business organisations. These further lead to the accomplishment of the organisational objectives which are being accepted by the senior-level organisational leaders as well as the top-level management of the company (Rulismi et al., 2023). The main advantage to the company of adopting as well as executing Adair's Model of Action-Centred Leadership is that it firmly assists in the optimum utilisation of the organisational as well as the human resources (Krumins, 2022). The optimum utilisation of the organisational resources is one of the foremost prerequisites of the desired progress by the company.
The main leadership functions which are being elaboratively defined under the theory of Adair's Action Centred Leadership are defining the tasks to their teammates, planning and envisaging the formulation of the short and long-term plans, and briefing the requirements of the tasks. The other functional tasks which are expected of the organisational leaders are controlling as well as evaluating the activities and performance of the working employees. The other functions include timely encouragement to the employees, organising the interconnected activities to the tasks and setting up an example in front of other organisational employees (Munna, 2021). Furthermore, there are various functional tasks which are being performed by the organisational leaders which have the prima facie value in the theory of the Action Centred leadership. The three managerial tasks which are being elaborated under these forms of leadership are empowering the individuals, attaining the tasks and promoting collaborative efforts in a unified direction through the formation of teams. 
These fundamental attributes of Adair's Action Plan Theory unitedly lay down the foundation of the business organisations that are capable of handling the dynamics resiliently (Williams, 2023). For instance, an individual with a low proficiency level will adversely affect the collective productivity of the team while an employee with a high productivity level will act as an important asset in handling the fluctuations of the business environment throughout the world (Kabonde, 2019). Craig Poole is one of the most successful leaders of the hospitality industry on an overall basis. The policies as well as the manner of operations which have been adopted by him into their business organisation. In context to Adair’s model of Action Centred Leadership, he has progressively satisfied all the three main prerequisites of this approach of leadership. 
The main reason behind his popularity, as well as his success, is the policy of encouraging the employees to complete their tasks on time and the timely redressment of the employee's issues at the ground level. Secondly, the attainment of the desired goals was done by the Craig through the timely completion of the tasks as well as the provision the satisfactory hospitality services to their visitors. Thirdly, the strategy which has been adopted as well as executed by Craig was the division of the tasks which firmly assisted in the accomplishment of the ultimate objective of the business organisation i.e., the rise into the mature customer bank through their re-visits. Craig Poole has become one of the most successful leaders of the Hilton who operated progressively all kinds of organisational as well as managerial activities in a very resilient manner (LEHIGH VALLEY BUSINESS, 2020). 
Conclusion
The main focal point of his operational activities was maintaining the equivalency among the visitors to the hotel and the working employees of the business organisation. Lastly, it may be said that the different kinds of leadership approaches which are being envisaged under the managerial grid are of the utmost importance at the contemporary time. These may be due to the adversities of the business environment which is influencing the business operations directly as well as indirectly. In such situation, leadership styles like the Blake and Mouton Managerial Grid, as well as Adair's Model of Action-Centred Leadership, facilitates all kinds of strategical approaches through which a business organisation can cope with the market adversities and accomplish their fundamental objectives. These kinds of leadership styles and theories further assist in the conduction of the different kinds of operational as well as organisational activities in a flexible manner. 
The Double Tree by Hilton is one of the contemporary examples that has firmly executed the modern as well as innovative leadership styles into their day-to-day operational activities in order to accomplish their objectives. The three different kinds of leadership functions which are being performed by managers like Craig Poole comprise the formation of the teams, assignment of the organisational tasks as well and the guiding and supervising the employees in order to attain the individual and the collective objectives.              
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