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Introduction
Cedar Court Hotel Wakefield is part of the largest independent collection of four star hotels in Yorkshire, with over 35 years of hospitality service. The hotel is ideally located just off junction 39 on the M1 and Wakefield City Centre and offers an excellent base for the business traveller and holidays maker alike. More over offers a variety of facilities such as 149 bedrooms, restaurant & bar, 19 conference and function suites and a Health Club including gym, pool, steam and sauna.  The Restaurant & Bar 85 , serves contemporary British dining with world influences and landscaped gardens provide the perfect backdrop to enjoy a relaxed alfresco dining experience. Also, offers a popular range of party and tribute nights through the year as well as catering private function which makes any party or celebration a great night out. Moving forward, Cedar Court Hotel Wakefield is facing challenging times of post pandemic impact and made the hotel employees in all departments to be disengaged. According to ResearchGate (2018) disengaged workers can negatively influence morale and the revenues of the organization such as they often make trouble, and destroys achievements of engaged work mates. However, the Cedar Court Hotel has to consider the impact of post pandemic has had on the employees engagement and retaining a talented workforce. 
Understanding the impact of the post pandemic on the employees engagement in the current economic situation and having an engaged workforce may provide a competitive advantage , because work engagement is an active state that is positively related to important outcomes such as job performance and satisfaction.
Saks (2006) defined employee engagement as a distinct and unique construct consisting of cognitive, emotional and behavioural components that are associated with the individuals role performance. However, an engaged employee is an employee who is aware of business context and works with colleagues on a daily basis to improve overall performance within the organization for the benefit of everyone and the organization as a whole ( Robinson, Perryman and Hayday 2004). Moving forward, the objectives of this report were to identify and analyse the current levels of employee engagement and how to retaining a talented workforce. 

The report aims to capture what employees of Cedar Court Hotel Wakefield general feelings are about work, how satisfied they are at work, if they know how they participate to organisational objective and general achievement.
Methodology and Discussion
The aim of the study method is to communicate to the single person who reads how the research was done and what moral statements underline the argument being created says Quinlan (2011).
According to Blumberg, Cooper and Schindler ( 2008) great investigation is research which produces reliable information which is obtained through methods. The research methodology chosen for this report to understand the impact of post pandemic has had on the employees engagement at Cedar Court Hotel Wakefield  is feedback forms.
The main objective of this employee engagement survey is to identify and work on weak points, make better strengths and find solutions how to increase employee engagement by get the most out of and prospects. The survey was created by HMR department together with the heads of the others departments. And emailed to each employee in the hotel with the outline that employees can choose to submit feedback anonymously and the intent of any data sough was to help employees engagement.  The members were been completely informed of the statement that their involvement was on their own initiative and without being forced by circumstances. There are moral problems in every single part of the investigation  procedure says Quinlan ( 2011). Out of all the questions that Quinlan (2011) suggest a researcher should  consider and focus on how can we guarantee anonymity and confidentiality. Going for feedback anonymously the employees will express their real options and surveys provide a true measure of Cedar Court Hotel Wakefield team’s engagement. Anyway, the survey included satisfaction questions such as ‘’Are you satisfied with your current compensation and benefits?’’; alignment questions such as ‘’Does Cedar Court Hotel Wakefield vision and values inspire you?’’; future orientation questions such as ‘’Do you see yourself working here in a year?’’ and open-ended questions such as ‘’ How can we help improve your engagement at work?’’.
The employee engagement survey result are that along with engaged employees are many disengaged employees also and lack of work motivation, teamwork, positivity spirit missing . Kahn ( 1990) states that persons uncouple themselves from work roles when certain psychological conditions are insufficient. Furth more, just 45% of individuals are pleased with their careers and just 29% are involved at work describes Kruse(2013). And the post pandemic have changed dramatically the needs of the workforce and the organization should meet employees demand and  workers will be more satisfy, happy and engaged with they work and work place. Anyway, every single employee is motivated by different factors to work with pleasure, but there are certain changes that can influence the work atmosphere. 
The American psychologist Abraham Maslow created the best know concept of motivation displayed as a pyramid and used by most companies worldwide and also by Cedar Court Hotel Wakefield. Maslow, has created a pyramid of needs that impact peoples behaviour, and peoples unmet needs may be applied such as stimuli. Also, the low down levels of the pyramid are created with the most fundamental needs, while the most complex needs are at the top of the pyramid. 
Maslow’s pyramid includes five types of needs:
· Physiological needs (this  category indicates general needs such as nutrition, housing, security, social mobility and transportation);
· Physical and social security needs ( this category indicates financial security such as employment security, income, retirement fund);
· Social or affiliation needs ( this needs are met in a public perspective, in relation to those around them and belonging to groups);
· Needs for self- esteem and social recognition ( this category indicates self-esteem and also it refers to respect for individuals in the same group);
· Needs for self-actualization and affirmation (this category indicates the individual improvement and satisfaction of qualified ability). 
The principal objective of motivating workers is its proven role in increasing performing at work. For this, the administration of the corporation should know its employees and the environment within teams, in order to use the greatest schemes to maintain the talents in the businesses and to attract new skilled applicants.


Ways to improve employees engagement 
Following the survey results of employees engagement the organization decided to act and implement new practices to improve employee motivation and feedback such as:
· Create as many opportunities and spaces to allow every single member of staff to connect in the way they feel more comfortable and honestly speak their mind without fear of judgement by taking part to a feedback culture;
· Create a recognition program, where employees can choose from a variety of rewards, an annual bonus at the end of the year  and also thank them verbal or written for their contribution;
· Setting clear achievable goals and celebrate results to keep the team on the right track and happy with a positive attitude;
· To make sure that the policies of the organization allows employees to have a flexible schedules and the remote workers to take regular breaks;
· To encourage all employees to give a feedback and share their ideas by having an open door and an open mind;
· To encourage all the employees to keep learning and developing new skills through a workplace scheme that offers free training and mentoring;
· And to check in with people on an individual basis to see if their workload is manageable and that they don’t have any problems;
· To create a working environment that employees want to come to work in by having proper coffee and tea making facilities, having a changing room and shower room;
· To arrange an exit interview with all outgoing employees to find out what caused them to leave, and what the business could do to improve things.

Employee retention 
Taylors ( 2002) statements the value of employee retention such as being: there are various latest work prospects in an establishment however there is a lack of brilliant workers and there is an expanding requirement having competent workers. It is essential to keep the skilled workers because hiring new employees it is a time consuming process and they cannot substitute the skill of the leaving employees. As a consequence of the latest post pandemic employee retention has come to be a general challenge for organizations.
A amount of considerations effect employee retention and Mc Keown ( 2002) states that employee retention which concentrates primarily on maintaining employees who are the best performers. Browell (2003) outlines that individuals who work and have a key position in the company they work for are essential for the general achievement of the company. Furth more, employee retention involves considering the greatest actions to inspire individuals to stay in the company as long as they can. Retention it is a procedure in itself an may be a continuous concern for several employees and it is essential to prevent the issue of losing skill employee before it starts. Saks ( 2014) states that  endeavours must be done to maintain high ranking value employees and these are the employees who produce outstanding products, promote different and new concepts, need  just a bit of guidance and have distinctive talents.
According to a set of latest studies on employee retention, only 24% of Generation X tell that financial stability encourages them to remain in a career, 45% of employees who leave the job the highest cause is wage and 56% of employees tell that wellbeing and insurance worries make them stay in their job. However, following the survey of employees engagement the organization decided to make employee engagement by offering valuable learning and concrete success opportunities, to offer competitive salary and benefits, to have leaders instead of bosses ,to be a brand that employee can be proud of, wellness offerings and work-life balance. The above recommendations are some of the HR methods used to keep employees happy and increase their retention. All of them can be tailored to the needs of the company.
According to Entrepreneur, individuals have got a profound need to feel they are succeeding and also their abilities and skills are being used in a manner that creates a difference to the business. This mean that employees really need to look at the outcome of their work ,  more said to get that concrete point that they may put their dignity on. And by offering valuable learning and concrete success opportunities employees will feel like there is always a goal they can work for instead of a dead and are generally more motivated. Also, great managers let employees understand where the business is headed and believe that  employees their very valuable asset and inspires confidence. The pandemic helped underscore the importance of good workplace communication. And the leaders are helping to promote timely, constructive and positive communication across the entire team.
Conclusion
The findings show as that the  employees engagement is very important for Cedar Court Hotel Wakefield  and the company invested in employee engagement. When employees are engaged, they invest more focus in the work they do and results a better quality of service. Also, an engaged employee is not looking for a job change and think positive about organization and its values. Whatever, following the survey results of employees engagement the strategies have been changed to create a better work place and culture, increase staff satisfactions by support them and provide them all the tools they need such as trainings, opportunities and recognitions . All this strategic business objective engaged employees and make them happy, more motivated and focused. This means for the organization a better quality and more profitability. 
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