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	A housekeeper must possess a few fundamental abilities to do their work well. These abilities, which range from excellent customer service to attention to detail, may change depending on the profession and employer of a housekeeper. An example of someone who must follow tight cleaning guidelines is a hospital housekeeper responsible for keeping patients hygienic. On the other hand, a personal housekeeper may handle routine cleaning jobs like dusting and vacuuming. No of the tasks or location of the job, a housekeeper needs to be proficient in several housekeeping techniques.
The Intercontinental Hayman Island Resort steward encountered a situation where their supervisor needed to overload them with tasks and give them an unrealistic time frame to perform them. He did not listen to their thoughts when they sought to discuss how the increased workload and pressure affected their performance; instead, he told them they had to do the task regardless of the consequences. When two people working together have negative perceptions, intra-group conflicts lead to task conflicts, negatively affecting employee performance and productivity. The manager compromises quality by taking shortcuts and abusing legal loopholes to fulfil the assignment. The steward also promotes Ichm GQ6, which helps people be conscious of and sensitive to morality and ethical standards in interpersonal, societal, and professional circumstances. They now argue while working together because of this. The most critical details in this text are that the Chief Steward met with the narrator and advised the narrator to keep the workload to themselves. He also reminded managers to refrain from assigning additional work and offered clear instructions outlining what each person would do. Conflicts handled correctly and at a reasonable time foster innovation and a positive work atmosphere, which raises productivity and promotes employee happiness.
The significance of comfort, cleanliness and hygiene, privacy, safety, security, and décor are the most crucial aspects of housekeeping. The cleaning department provides a pleasant environment and delivers courteous, dependable, and satisfactory service. All locations, including restrooms, urinals, pool changing rooms, and fitness clubs, should be clean and hygienic. A pleasant environment should be established, privacy should be protected, and safety and security should be assured. Security services should be deployed to ensure the visitors' security and safety.
The housekeeping staff is often the first point of contact for guests after check-in at a hotel. They are in charge of handling customer grievances and averting them from occurring in the first place. Always being kind and professional, they must also be able to address client concerns in a composed and expert manner. Additionally, they must be able to prevent complaints from happening in the first place. This is important for maintaining high guest satisfaction levels and preventing them from happening in the first place.
The housekeeping team ensures that guest rooms are clean and comfortable and takes care of special requests quickly and efficiently. They are also responsible for keeping common areas and public spaces clean, tidy, and well-maintained at all times. They are essential in enforcing rules regarding guest room access, quiet hours, check-in/check-out timings, and other aspects of hotel policies and procedures. They might also be asked to deal with complaints from visitors regarding other elements of their stay or perform routine room inspections. In addition to having good communication and problem-solving skills, this calls for a high level of professionalism and attention to detail.
The most critical details in this text are the challenges faced by managers of housekeeping staff. These include determining and maintaining the proper workforce numbers, controlling employee behaviour, controlling physical resources, and ensuring employees like their work and are continually driven to achieve it. These challenges require careful forecasting of workloads across the department and regular evaluations of performance metrics. Additionally, managers must be able to quickly fill any open jobs or shifts within the division while also ensuring that staff members are keeping established standards and obeying instructions. Finally, managers need to create a positive work environment that encourages teamwork and collaboration, provide sufficient training or professional development opportunities, and offer regular feedback on performance.
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In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	Duration constraints

	Due to their hectic schedule, the cleaning crew might need more time to clean every room thoroughly.

	Clearly state our commitment to finding a speedy solution and our sorrow for the inconvenience given to the tourist.
	Evaluate and revise our housekeeping protocols: I would check to ensure they are current, effective, and efficient. This would entail assessing the equipment and cleaning products we employ and the frequency and cleaning methods.
	Encourage a positive team culture: I would create a positive team culture emphasising respect, cooperation, and communication. Regular team meetings, giving members of the team feedback and appreciation, and promoting open dialogue and idea sharing are all examples of how to do this.

	Absence of detail-orienteers


	The cleaning crew likely neglected to focus on particular sections or parts of the room throughout the cleaning procedure.
	Examine the room to confirm the issue and speak to the visitor to get additional information as you investigate the complaint.
	Ensure that staff members receive continual training: I would see all employees get instruction on correct cleaning methods, customer service, and communication skills. This would guarantee they had the resources needed to handle any issues and provide our guests with top-notch service.
	Define explicit expectations and goals for the team, including performance benchmarks, objectives, and KPIs. This will give a framework for evaluating and enhancing team performance and ensuring everyone is aware of their responsibilities and expectations.

	Insufficient training
	It is possible that the housekeeping workers will not know how to adequately clean each room if they have not received training in the correct cleaning methods and standards.
	The guest's room should be given a complete cleaning by a service member, along with new bedding and amenities.
	Regular audits: To make sure the rooms are appropriately kept and cleaned, I would regularly examine them. This would contain a checklist of things to ensure that all the utilities are in good working order and that the room is tidy and prepared for visitors.
	Give team members opportunities for ongoing training and development: I would offer them opportunities for continual training and development to ensure my employees have the knowledge and skills to perform their job development. This would involve instruction in customer service, communication skills, and other pertinent topics.

	Inadequate amounts of staffing
	Some rooms could only get the appropriate care if there weren't enough cleaning staff members to quickly and thoroughly clean every room.
	To express our gratitude for their patience and understanding, give the visitor a complimentary lunch or beverage.
	Motivate guest comments: I'd urge visitors to leave feedback on their visit, incredibly how clean their room was. This would enable us to spot places that still require work and, if necessary, take corrective action.
	Motivate team members to discover issues and develop creative solutions to enhance the visitor experience. As part of this, team members would have the chance to propose and put forth fresh concepts and methods.

	Interaction failure:
	There could have been a communication breakdown among the housekeeping personnel, resulting in misunderstandings or errors throughout the cleaning procedure.
	When the guest's room has been cleaned, contact them to ensure they are happy.
	To ensure that all rooms are thoroughly inspected and cleaned to a high degree before visitors come, I would put in place quality control measures. Before the guest checks in, this may require having a manager or team leader inspect.
	Success should be celebrated: I would honour team members' successes and contributions to the group. Bonuses, promotions, other incentives, and public acclaim and admiration are a few examples.
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Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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	Training Notes:
Through housekeeping training, the team may establish a common foundation that will allow them to approach each skill most effectively. In the segment on cleaning skills, they may also grow and develop while honing their talents.
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	Training Notes:
The usage of the items and equipment by housekeeping workers may be enhanced to guarantee correct maintenance and a long lifespan, even when they may not be familiar with them.
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	Training Notes:
To increase visitor satisfaction and repeat business, housekeeping personnel should get training on understanding cultural differences, making a good first impression, and body language and etiquette.
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	Training Notes:
The housekeeping staff should be proud of their appearance since it affects how guests react and how the hotel brand is perceived. They must understand why this is significant.
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	Training Notes:
All teams, regardless of size or culture, can enhance communication. The cleaning crew will become more productive and efficient, and employee contentment will increase, decreasing staff turnover.
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	Training Notes:
To ensure the team remembers the material and does not doze off, housekeeping training must be updated and refreshed regularly. It should be given in a pleasant and engaging manner to aid with knowledge absorption and the potential for lifesaving.
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	Training Notes:
Attention to detail, personalization, and creativity are essential for successful hotel customer service. Identify customer expectations, go above and beyond in exciting and delightful ways, and apply these principles to your property.
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	Training Notes: 
Make a quick check to ensure your cart is wholly stocked before starting your shift. Keep an eye on the time, avoid shortcuts, and maintain focus by putting aside outside distractions. If you want a fulfilling career with flexible hours as a hotel room attendant, contact us right now.
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	Training Notes:
In housekeeping, problem-solving is a crucial ability. We will go over typical housekeeping issues and practical solutions. This includes responding to complaints from visitors, overseeing challenging cleaning projects, and collaborating with other hotel departments. 
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	Training Notes:
The abilities your housekeeping staff develops might mean the difference between your hotel's success and failure. It goes beyond simply keeping your space neat and orderly. Everything from the final touches to the relationships with the guests matters a lot. 
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