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Introduction
Personal and Professional Development also known as PPD, represents the way that people are analysing their own skills, understanding their abilities and realiseing their true potential to be able to set realistic goals they wish to achieve in a set period.
Regarding my personal situation, PPD has improved dramatically in the past few months since I started to study Skills for the Workplace course and Personal Career Development module because I finally understand where I stand and what I should do to be able to miximise my true potential. 
The most recent example could be my workplace where I understand that I must stay up to date, to be competent and able to practice and discover new departments in the company to be able to get a promotion and achieve my personal goal.
Working in the hospitality industry demands professionalism, patience, and the ability to manage unexpected situations without showing that you are lost or out of control. That`s the main reason that I have choose to go beyond and above my comfort zone and I am taking different courses and training such as First Aid, Health and Safety, Professional Career Development, Skills for the Workplace and Fire Marshal which I feel is helping me to develop myself as a person and as a professional at the same time. 
I consider that personal and professional life are linked and without even thinking one directly affects the other one, because having stress and struggle in my workplace is directly affecting my personal life, friends, family, and my behavior.
This report is regarding my personal and professional career development, and I will explain about Johari Window, SWOT and conversion strategies, SMART goals, PDP, and Learning Style Questionnaire. 
A detailed description of my understanding of each model and how is been applied in my situation will be carried out in the main body of this report, followed by a conclusion and reference guide. 


Main findings 
To achieve my plans and get to my de destination, a goal and a mind setting represents the most important aspect of my personal development.
Usually, I am setting realistic goals that are reflecting my own personal values and motivations.
  Relationship, Training, and Education are the three main areas that I personally consider important and related in my personal development process and when I feel that something is going wrong, or something is holding me back I review what I have done wrong and sometimes, when necessary, I ask for support. 
During my personal resourcing development course, I have learned the following theoretical models that completely changed my mentality and helped me to improve the way I developed my career.

1. Johari Window – a psychological tool created and implemented by Joseph Luft and Harry Ingham, and which has helped me to understand: my self-awareness, personal development, improving my communication, interpersonal relationship, team development, and group dynamics. In my point of view is a great tool to use because has an emphasis on common skills such as behaviors, co-operation, empathy, and group development.  
2. Learning Style Questionnaire- Honey and Mumford Learning style questionnaire is designed to help you to find out about your preferred learning style 
-Activist
-Theorist 
-Pragmatist
-Reflector
In my situation after I identified the appropriate style which is the reflector style, I understand what kind of learning process is beneficial to my growth and I implemented a strategic plan which is going to be detailed later on below. 

3. SWOT and conversion strategies- represents a strategic plan designed to help a person or an organisation to identify its strengths, weaknesses, opportunities, and threats.

	        S
	          W
	        O 
	          T

	Strengths 
	Weaknesses 
	Opportunities 
	Threats 

	· Sociable person 
· Well organised 
· Always on time 
· Eye for detail
· Team player 
· Open mind 
· Great communication skills 
· Self- motivated 
· Problem solving skills 
	· Inpatient
· Fear for new 
· Being too loud sometimes
· Expecting more from people 
· I don`t like to work underpresure 
	· Career development 
· Pay rise 
· Work- life balance
· New opportunities for promotions 
· To use my initiative by expressing my thoughts 
	· Covid19
· Negative environment
· Customer attitude 
· Management issues 
· Luck of communication



     
4. SMART goals- represents a mnemonic acronym and is giving the opportunity to guide setting of goals and objectives for better results in your plannings. 
The word SMART stand for:
· Specific
· Measurable
· Achievable 
· Relevant
· Timed 

The following scheme represents the way I would describe the SMART Analysis applied on my personal resource and development plan.



	         S
	                 M 
	     A
	          R  
	            T

	What do I want to do? 
	How do I know when I`ve reached it? 
	Its in my power to accomplish it? 
	Can I realistically achieve it?
	When exactly? 

	· I want to achieve my undergraduate diploma in higher education for Skills for the Workplace 

· I want to get a promotion in work and become restaurant supervisor   
	· I know I have reached my goal after I pass all my assignments



· After the promoting deadline time, the manager will have a staff meeting and will announce who got the promotion
	· Yes 








· Yes 
	· Yes, it is if I seriously study and take my lecturer advice in consideration


· Yes, I just need to improve my attitude and show more interest 
	· End of this academic year





· In a month time 




· Skills Audit 
Employability skills are defined as transferable skills that we learn, and we need them to become more employable. 
Example of employability skills:
· Communication and interpersonal skills 
· Self-motivated skills 
· Working underpresure 
· Organisationsl skills  
· Team working 
· Ability to learn and adapt 
· Numeracy 
· Negotiation skills 

Example of two Employability skills that are linked to my SMART goal are: 
1. Communication and interpersonal skills which in my situation is representing the ability that I can explain what I mean concisely and to listen, relate and empathies to others. 
2. Problem solving skill- I consider that re problem solving is representing my strongest strength because I can understand where the problem, breaking it into smaller parts and identifying the key issue that is helping me to identify a solution. 

· Personal Development Plan 

The scheme below is representing my Personal Development plan PDP and is a form of self-evaluation and self-reflection that is helping me to realise where I stand and what I need to improve to achieve my goals. 
I also consider that a plan is beneficial for my mental health by reducing the stress, anxiety and minimizing the struggle.

Here are few steps that I usually following when I conduct a personal development plan:
1. Set my realistic goals 
2. Priorities those goals 
3. I usually set myself deadlines for when I want to achieve my goal
4. I am honest and I recognize my threats and opportunities 
5. Develop my skills or increase my knowledge 
6. Use my support network 
7. I usually measure my progress   





                                                                                                                                                                                                                                                                                      Self-reflection – How well did I do?
I am always honest to myself, and I feel that I become my biggest critic  

Acting- engage in development activities and ensure that is not tomorrow, everything must be done today. 
Action plan- How do I want to get there? 
I have planned to work harder, to show more interest and to be more positive about my goal
Set the target- where do I want to be? 
I want to become restaurant supervisor 
Self-evaluation- where I am now?
Working as a waiter 

























Conclusion 


To conclude this report, I wish to repeat once again that Personal Career Development plays a crucial role in any individual career growth. And I learned that contributing not only to my area of expertise, but other domains as well is more likely to get a promotion, pay rise and rewards in the workplace, that’s because no organisation or company would like to retain an individual who is failing to perform and adapt to unexpected changes.
So far Personal Development Career course made me more confident and mature professional, I have learned to control my body language, to smile even in the worst circumstances and to create a strong mind set that will take me where I need in life.
The effectiveness of a Personal Development Planning depends on the kind of tools to use, having a great communication skill is not enough but is essential and is playing a very important role in personal growth and career development. 
I have spent a life trying to understand what is suitable for me and what I should do to be able to make a plan that will conduct me to something that I want, by conducting Honey and Mumford Learning Style Questionnaire, I discovered my preferred learning style which has helped me to develop my learning skill and I find it most beneficial to my personal growth.
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