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[bookmark: _Toc228390485]Section 1: Strategic Audit
[bookmark: _Toc228390486]1. Organisational evolution and context
[bookmark: _Toc228390487]1.1 Historical perspective of Jio and its evolution
Jio has been one of the subsidiaries of Reliance Industries Limited which was initially a Fortune 500 traditional conglomerate in India. The transition of Reliance to Jio can be considered a significant change in the global telecommunication industry. Jio was launched commercially in 2016 and its entry into the market effectively bifurcated India’s digital timeline into two distinct eras that are ‘pre-Jio’ and ‘post-Jio’ (RIL, 2026). Before its inception, India ranked 155th globally in mobile data consumption, hampered by high-costs and fragmented 2G/3G infrastructure. Within a year of its launch, Jio’s aggressive deployment of a greenfield, data-centric 4G LTE network catapulted India to number 1 position in mobile broadband consumption worldwide. There are total 481.8 million subscribers of Jio in 2024 (Jio, 2024). Revenue of Jio hiked to ₹24,042 crore in the Q1 FY24 (Unwalla, 2024). The total revenue of the firm in 2024 was ₹1,32,938 crore ($15.9 billion) (Jio, 2024). 
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Figure 1: Revenue of Jio
(Source: Unwalla, 2024)
[bookmark: _Toc228390488]1.2 Mission and vision
The mission of Jio is to “Connect everything, everyone, everywhere” (Jio, 2026). This mission is underpinned by a commitment to provide high-quality digital access at the most affordable prices. The vision of the firm is to “strives to build technology-enabled product platforms for a Digital Society-leveraging indigenously developed technologies to serve global markets”.
[bookmark: _Toc228390489]1.3 Business model
Jio successfully employed freemium to subscription model to disrupt both the Indian telecom and digital content markets (Mimnagh, 2026). The firm offered services for free to build a massive, habituated user base, followed by a transition to low-cost, premium subscription plans. The business model of Jio is a disruptive, data-centric, and vertically integrated ecosystem that is designed for massive-scale. Its business model is aimed at transforming India into a premier digital economy. The business was launched in 2016 with free, unlimited, and high-speed data and voice services (Jio, 2026). This forces incumbents into massive price reductions as well as industry consolidation. Operating within the hyper-competitive Indian telecommunication industry, Jio utilises an ecosystem-based business model. It leverages its massive connectivity base of over 500 million subscribers to cross-sell a digital suite spanning entertainment (JioCinema), commerce (JioMart), and financial services. 
[bookmark: _Toc228390490]1.4 Industry position
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Figure 2: Leading telecom service providers in India
(Source: TRAI, 2025)
Reliance Jio is the market leader with 40.66% of market share followed by Bharti Airtel with 33.41%, Vodafone Idea with 17.17%, and BSNL with 8.22% (TRAI, 2025). According to Taylor (2025), Reliance Jio is the leading company with a wireless telecom subscriber base of over 465.14 million across India as of 2024. Bharti Airtel has 385.31 million, Vodafone Idea has 207.26 million, and BSNL has 91.95 million.
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Figure 3: Wireless telecommunication subscribers of companies in India
(Source: Taylor, 2025)



[bookmark: _Toc228390491]2. External and Internal Environment Analysis 
[bookmark: _Toc228390492]2.1 PESTLE analysis
The strategic path of Reliance Jio is deeply intertwined with the macro-environmental landscape of India. A PESTLE analysis is effective in evaluating the way these external forces dictate Jio’s tactical pivots as well as long-term investments. 
Political: The persistent push for digital public infrastructure (DPI) provides a data-backed opportunity. Initiatives by the government such as the PM-WANI scheme for public Wi-Fi and the focus of local manufacturing (Make in India) have allowed Jio to align its capital expenditure with national prioritise, securing favourable policy considerations (PIB, 2025). On the other hand, political instability or shifts in spectrum allocation policies represents a significant threat. The value regarding political stability in India from 2024 is -0.79 points in comparison to -0.84 in 2023 (The Global Economy, 2026). For instance, the debates regarding the administrative versus auction-based allocation of satellite spectrum (Satcom) have introduced uncertainty (Barik, 2024). It is potentially allowing global entrants such as Starlink to bypass traditional barriers that Jio has historically navigated through domestic auctions. 
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Figure 4: Political stability in India
(Source: The Global Economy, 2026)
Economic: Rising disposable income increase the addressable market for premium digital services (such as JioFiber). High wages, non-farm earnings, agricultural incomes, and policy support are driving rising disposable income as average real household disposable income has increased to ₹318,896 (2025) and average quarterly household expenses increased to ₹56,000 in 2025 (Sharma, 2025). On the other hand, rising inflationary pressure pose a threat to profit margin. It is noted that the consumer price index has hiked to 3.21% annually (2026) from 2.74% in the previous month (Trading Economics, 2026). While Jio leads in subscriber volume Its ARPU (Average Revenue Per User) at ₹211.4 trails behind Bharti Airtel’s ₹256, necessitating difficult strategic decisions regarding tariff hikes that might alienate price-sensitive segments (Grover, 2025). 
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Figure 5: Inflation rate in India
(Source: Trading Economics, 2026)
The inflation rate in the UK has decreased from 3.4% (2025) to 2.55% (2026), and it is expected to reach 2% in 2030 (Statista, 2026). This pose as an opportunity for Jio as it increases the spending capability of consumers. On the other hand, 100% debt-to-GDP ratio is weakening goods export performance, and low productivity growth (Alliance, 2026). 
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Figure 6: Inflation rate in the UK
(Source: Statista, 2026)
Social: India has the world’s second-largest internet population at over 1.2 billion users in 2023 and 1.05 billion users accessed the internet through their mobile phones (Tila, 2025). This figure is expected to reach more than 1.2 billion by 2050. The social acceptance of digital payments and e-commerce through platforms such JioMart provides an opportunity to monetise users beyond simple connectivity. On the other hand, digital fatigue and rising concerns regarding screen time could hamper engagement levels. It is noted that governments worldwide are moving to tighten rules around children’s online use, with countries such as Denmark, France, and the Netherlands pushing for new age-verification and safety requirements (The Indian Express, 2026). 
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Figure 7: Mobile internet users in India
(Source: Tila, 2025)
The increasing phone usage in the UK is another positive factor for the firm. It is noted that typical person aged 15 or over spends 3hr and 21 minutes on their mobile and social media and messaging accounts for 49% of the time spent on mobile phones (Sweney, 2025). This indicates increasing usage of internet in the nation. 
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Figure 8: Device usage in the UK
(Source: Sweney, 2025)
Technological: Pan-India monthly 5G data traffic grew by 70% year-on-year to reach 12.9 exabyte (EB) in 2025. 5G data traffic now contributes to nearly 47% of overall mobile broadband traffic in India (Telecom, 2026). The US has 503 cities with 5G network availability, China has 356, Canada has 90, and the UK has 61 (Elagina, 2025). These factors pose a major technological opportunity for Jio. On the other hand, the high cost of installing and maintaining fibre-optic network can hinder adoption, especially in rural and remote locales where potential returns on investment might be low (Mordor Intelligence, 2026). 
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Figure 9: Number of cities with 5G in nations
(Source: Elagina, 2025)
Environmental: The total renewable energy (RE) capacity of India is crossing the 200 gigawatts (GW). RE capacity regarding solar energy has hiked by 27.9% with 92.12 GW in 2024 and 7.7% in wind energy with 47.72 GW in 2024 (PIB, 2024). Investment in green energy to power data centres and cell towers provides a long-tern cost-saving opportunity and improves ESG ratings. On the other hand, strict e-waste management regulations and the environmental impact of massive 5G infrastructure deployment pose operational risk and potential legal penalties if not managed proactively. The 2025 EPR Rules for e-waste in India extend producer’s responsibility for a product to the post-consumer stage of a product’s lifecycle with a ₹1 lakh to ₹1 crore of non-adherence fine (E-waste Recycle Hub, 2025). About 81 countries (42%) worldwide have e-waste policy, legislation, or regulation in force (ITU, 2023). 
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Figure 10: RE capacity of India
(Source: PIB, 2024)
Legal: The Telecommunications Act of 2023 streamlines several licensing procedures, offering a right of way (RoW) clarity that speeds up fibre deployment. This is a critical factor for Jio’s AirFiber expansion (TRAI, 2025). On the other hand, the DPDP (Digital Personal Data Protection) Act of 2023 impose heavy compliance costs. Any data breach across Jio’s massive app ecosystem can result in penalties reaching ₹250 crore as well as reputational loss (DPO, 2025). 
[bookmark: _Toc228390493]2.2 Critical success factors and strategic challenges
In the volatile telecommunication landscape, Jio’s market dominance is predicated on several CSFs (critical success factors). Primarily, spectrum optimisation is paramount as 5G traffic in India increased by 70%; Jio’s unique combination of the 700 MHz low-band for coverage and high-frequency bands for capacity ensures a superior 5G experience (Telecom, 2026; Jio, 2026). Secondly, ecosystem lock-in through the integration of connectivity with content (JioCinema) and commerce (JioMart) transforms a simple utility into a lifestyle necessity. Finally, capital agility allows the firm to maintain aggressive infrastructure deployment, such as the 1.1 million km fibre-optic network, outstripping competitors (Telenet, 2023). 
The external environment presented significant strategic challenges. The most pressing is ARPU stagnation. At ₹211.4 Jio significantly trails Bharti Airtel (₹256), creating a volume-versus-value dilemma (Grover, 2025). Furthermore, the regulatory transition regarding Satcom, specifically the debate over administrative versus auction-based allocation threatens to lower entry barriers for global giants like Starlink, potentially disrupting Jio’s hard-won domestic moat (Barik, 2024). 
[bookmark: _Toc228390494]2.3 Internal environment: Resources, capabilities, and core competencies
The internal environment of Jio, characterised by RBV (Resource-based view) that favours capital intensity and technological agility (Barney and Clifford, 2010). Its key resources are both tangible such as its 5G standalone architecture and 1.1 million kilometres of fibre, and intangible, most notably the Jio brand and a database of 481.8million subscribers (Jio, 2024). These resources fuel its capabilities in speed-to-scale. The internal systems and processes of Jio have been designed for ensuring rapid deployment in any situation. The company has launched 5G services in different Indian cities within few months, which in turn has set a benchmark for the global peers. The core competency of Jio has been its vertical integration (Jio, 2026). Self-reliance on developing its own budget-friendly 5G network through appropriate software and hardware has differentiated Jio from its rivals who rely on 3rd party vendors and companies for the same (Lohchab, 2025). This particular strategy by Jio has certainly proved to be quite effective in controlling costs and creating a unique value proposition which is quite challenging to replicate in the Indian telecommunication market. 
[bookmark: _Toc228390495]2.4 VRIO analysis 
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Figure 11: VRIO analysis of Jio
(Source: Developed from the below analysis)
[bookmark: _6du2otgfxz23]Value: The digital platform of Jio is significantly valuable but not rare. It has played a crucial role in creating more than one streams of revenue which are beyond normal connectivity, such as advertising and e-commerce (Jio, 2026). 
Rarity: The all-IP 5G network developed by Jio which is standalone with such high magnitude is quite rare (Jio, 2024). Unlike the robust systems of the rivals such as Vi and Airtel, the data-centric network set by Jio do not carry the burden of 2G or 3G systems.
Imitability: An optimum synergy between Jio and Reliance Retail has made it quite challenging for the rivals to imitate the model as it naturally creates a financial backing for the entire company. It is evident that the total value of Reliance Jio is $154 billion (Economic Times, 2025). 
Organisation: Jio has been able to attract investments of 9.99% and 7.73% from tech-giants such as Meta and Google respectively that has enhanced its software standards at the global level instead of being mere an utility-based telecom company (Outlook Money, 2026).
Internal strengths and competitive advantage
Jio’s internal strengths contribute to a sustainable competitive advantage by enabling a cost leadership strategy that does not sacrifice differentiation. Its financial capability allows it to absorb short-term losses to gain market share, while its proprietary technology stack reduces long-term operational expenditures. (Lohchab, 2025) Jio ensures that its competitive advantage is not just based on an inescapable digital presence in the daily lives of Indian consumers by controlling the entire value chain from the fibre in the ground to the app on the screen. 


[bookmark: _Toc228390496]3. CSR and Sustainability objectives 
[bookmark: _Toc228390497]3.1 Strategic alignment with business objectives
The cornerstone of Jio’s CSR strategy is the digital bridging initiative. Jio proactively address the urban-rural divide by providing the world’s most affordable data (₹11 for 10GB for 1 hour) (Jio, 2026). This aligns with its business goal of maximising subscriber volume, by bringing 2G users from media dark regions into the 4G/5G ecosystem (Economic times, 2023). The firm simultaneously fulfils its social mandate and expands its addressable market. Furthermore, the Jio’s AI education initiative provides training to over 5,000 teachers and 10,000 students on more than 1,000 schools (The Hindu, 2026). The firm spent ₹2,156 crore ($252.2 million) on CSR activities for FY2024-25 (RIL, 2026). Reliance Industries also provide over 4 million free COVID-19 vaccinations to its employees, extended family members, and communities. On the other hand, the firm laid off over 300 employees due to an integration process (Suruchi, 2025). 
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Figure 12: Data pack by Jio
(Source: Jio, 2026)
[bookmark: _Toc228390498]3.2 Environmental stewardship
In alignment with the boarder commitment of Reliance Industries to reach net carbon zero by 2035, Jio has shifted toward green telecommunications (RIL, 2026)..The firm has invested ₹7 lakh for clean energy and data centres (Economic Times, 2026). The deployment of AI-driven power management systems in cell towers has reduced operational energy and save about ₹165 crore ($20 million) and reduce CO2 emissions by 94,706 tCO2e during FY2023/24 (GSMA, 2026). On the other hand, this strategic challenge remains the management of e-waste generated by the rapid turnover of affordable handsets like the JioPhone. While the firm has instituted an EPR framework, the scale of India’s e-waste expected to hit 5 million tonnes by waste 2026, requires more aggressive circular economy initiatives (Attero, 2025). This can be effective in ensuring true strategic sustainability. For instance, the firm’s GHG emission for Scope 2 increased from 3.39 million Tonnes CO2e in FY2022-23 to 4.20 million Tonnes CO2e in FY2023-24 (RIL, 2026). Total energy consumption also hiked to 2,33,95,931 in FY2023-24. 
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Figure 13: GHG emissions and energy consumption of Reliance Jio
(Source: RIL, 2026)

 


[bookmark: _Toc228390499]4. Comprehensive and holistic view of the organisation
The BSC (Balanced scorecard) framework is utilised to assess the performance of Jio beyond traditional balance sheets. This ensures strategic alignment by balancing lagging financial indicators with leading indicators of future success (Kaplan and Norton, 1996). It is evident that Jio has been able to provide services with free voice calls, 5G internet and 100 SMS per day at the cheapest rates in the Indian telecom industry which is a part of its cost leadership. Apart from this strategy, there are several aspects in the below points on which the company can improvise on.
[bookmark: _Toc228390500]4.1 Financial perspective
Jio’s financial objectives has shifted from market disruption to sustainable value creation. The primary goal is to improve margins while capitalising on massive infrastructure. 
Objective: To enhance profitability and asset utilisation.
KPIs: EBITDA margin (₹18,400–₹18,900 crore/ 56%), ARPU (₹211.4), ROCE (Return on capital employed) (1.47%) (Bhatt, 2026; Grover, 2025; Screener, 2026)
Targets (2025-26): Reach an ARPU of ₹220 to ₹230 (up from ₹213 in Q3 FY26); maintain EBITDA margins above 50%.
Initiatives: Strategic tariff hikes for 5G services and monetising JioAirFiber to convert high-CapEx infrastructure into recurring revenue (Kumari, 2025). This strategy will certainly make it possible for Reliance to increase the gross revenue earnings from Jio.
[bookmark: _Toc228390501]4.2 Customer perspective
Jio views subscribers as participants in a digital ecosystem. The focus is on retention and deepening the wallet share through cross-platform services. 
Objective: To maximise customer lifetime value and brand loyalty.
KPIs: Market share (40.66%), NPS (Net promoter score) (20), Monthly churn rate (1.8%) (TRAI, 2025; Comparably, 2026; Gupta, 2026). 
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Figure 14: NPS of Jio
(Source: Comparably, 2026)
Targets (2025-26): Maintain churn rate below 2%, secure >60% share of India’s 5G subscriber base.
Initiatives: The Jio-Gemini offer (targeting students) and exclusive content right for global sporting events on JioCinema to drive stickiness (Jio, 2026; Exchange 4 Media, 2025). Moreover, policies such as JioHome for the customers will also prove to be quite beneficial for the company in terms of retaining the existing customers while attracting new ones at the same time.
[bookmark: _Toc228390502]4.3 Internal business perspective of Jio
Objective: To optimise network performance and accelerate innovation cycle.
KPIs: 5G rollout speed/ availability (52.0% in Q4 2023), percentage of AI-automated support queries, network uptime (GSMA, 2026).
Targets (2025-26): Automate 50% of customer queries through JioBrain, attain 99.9% 5G coverage across all Indian districts.
Initiatives: Deployment of the Indigenous 5G standalone stack and using AI for predictive network maintenance to reduce operational expenditure. The indigenous 5G stack will surely reduce the dependence on other local suppliers. Therefore, control over costs throughout the supply chain will surely increase as far as Reliance Jio is concerned.
[bookmark: _Toc228390503]4.4 Learning and growth perspective
The foundation of Jio’s strategy is its people and their ability to innovate. This perspective ensures the organisation has the culture and the skills to lead the AI-first era. 
Objective: To foster a high-performance culture and bridge the AI skill gap.
KPIs: Employee training hours in AI/ML, recruitment rate, patent filling volume (485 patents) (Telecom, 2025). 
Targets (2025-26): Train 90,067 employees in generative AI tools, maintain leadership in telecom patent fillings in India (RIL, 2024). 
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Figure 15: Number of employees of Jio
(Source: RIL, 2024)
Initiatives: The AI classroom program and aggressive recruitment drive at global summits (AI impact summit 2026) to hire cracked engineers specialised in large language models (Impact, 2026; VarIndia, 2026). This strategy by Reliance Jio will surely improve its overall performance and productivity while operating in the Indian market, hence meeting the market demands in the best possible ways.

[bookmark: _Toc228390504]5. Strategic Choices and Implementation
[bookmark: _s1l58g2o91f5][bookmark: _Toc228390505]5.1. Strategic choices available to Jio
· Business Level
At business level, Jio has focused on using a cost leadership strategy where lowest industry prices were ensured for both 4G data and unlimited voice calls. According to the reports by Singh (2025), Reliance Jio being the largest telecom operator, has surpassed the benchmark of 500 million users during its 9th anniversary in September 2025. Celebration plans such as JioHome and Loyalty Reward have been quite effective in retaining the customers with offers such as access to 12 OTT platforms including JioHotstar, more than 1,000 TV channels, 4K set-top box and Wi-Fi 6 routers (Singh, 2025). In this context, Saxena (2024) has also mentioned that Jio’s 4G network combined with cheap and diverse data plans has certainly revolutionised the Indian Telecom Sector. Considering the above facts, Jio can differentiate itself even further by extending its reach to the gaming sector and create a platform for the gamers in India. According to the findings by Mondal (2025), there will be more than 724 million gamers in India by the end of 2029. Therefore, this differentiation strategy by Jio can certainly earn the company more subscribers and better positioning in the Indian market.
· Corporate Level
At this particular level, Jio can focus on internationalising its services and operate in foreign countries such as the United Kingdom and Canada. According to Gov.CA (2024), an investment of $45 million has been made for developing the 5G and advanced technologies across the economy of Canada. On the other hand, the statements by International Trade Administration (2024) have mentioned that the government of the United Kingdom has invested $400 million aiming at diversification and expansion of 5G and 4G networks. In this regard, the reports by Grand View Research (2026) have also mentioned that the growth of 5G Network in the United Kingdom is rapidly increasing with a CAGR of 58.9% that will ensure a revenue increase from $284.5 million in 2025 to $11,028.4 million in 2033.
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Figure 16: Growth of 5G Network Market in the United Kingdom
(Source: Grand View Research, 2026)
Among these two strategies, the second one of internationalisation seems to be more appropriate for Jio as it will provide a certain opportunity to build a strong customer base and competitive positioning in the foreign markets. 
[bookmark: _fmnw36jab38r][bookmark: _Toc228390506]5.2. Implementing the changes
Change management has been the main strategy for Reliance Jio in transforming itself from a traditional conglomerate in India to the telecom giant as well as other services such as digital services, media and entertainment in the country. According to the claims of Reliance (2026), it has a crude refining capacity of 1.4 million barrels per day with an index of 21.1 and more than 10,500 customers across India. On the other hand, Reliance (2026 b) has also claimed that it has been the digital lifeline of India since 2016 in terms of connectivity with 506.4 million subscribers and a data traffic of 184.5 billion GB which is 60% of India’s total data traffic.
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Figure 17: Jio being the No. 1 digital network in India
(Source: Reliance, 2026 b)
Reliance has also entered the retail sector with a staggering statistic of 19,821 stores with 77.8 million sq. ft. of retail space, service 369 million registered customers along with a footfall of more than 1 billion and transaction of more than 1.2 billion (Reliance, 2026 c). Here, a visionary and transformational leadership style has been implemented by Mukesh Ambani, the chairman of Reliance Jio network for initiating this significant change for development and expansion of business. As per the opinions by Hermawan et al. (2024), visionary leadership and transformational leadership can help in implementing change management within organisations.
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Figure 18: Retail statistics of Reliance
(Source: Reliance, 2026 c)

[bookmark: _kyz9c893rlp7][bookmark: _Toc228390507]6. Strategic Evaluation and Recommendations
[bookmark: _rxb5pdefl0lj][bookmark: _Toc228390508]6.1. Current strategy by Jio
SWOT Analysis
· Strengths - Financial backing of Reliance Industries Limited is immense which can provide proper support in case of any financial needs or backups. It is evident that the gross revenue of Reliance has reached INR 1,071,174 Crore ($125.3 billion), EBITDA of INR 183,422 Crore ($21.5 billion) with INR 81,309 Crore as profit after tax (Reliance, 2026 c).
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Figure 19: Financial highlights of Reliance
(Source: Reliance, 2026 d)
· Weaknesses - Low ARPU (average revenue per user) can be considered one of the weaknesses of Reliance Jio when compared to global standards. As per the viewpoints of Tanuja (2025), the ARPU of Indian telecom companies such as Jio along with Airtel and Vi are quite low compared to the global standards. 
· Opportunities - There is a significant opportunity for Reliance Jio to expand its 5G services in international markets such as the United Kingdom. The rapid growth of the UK 5G network market with a CAGR of 58.9% will certainly allow Jio to settle down in the market and build a storing position (Grand View Research, 2026).
· Threats - It is observed by The Economic Times (2025) that Starlink’s high speed internet poses limited threat for Jio and Airtel as the prices of plans range between $10 to $500 per month. This pricing of internet plans is extremely competitive with that of Jio which can certainly become a threat for the company in the long run.
[bookmark: _5vw2z914ahdq][bookmark: _Toc228390509]6.2. Recommendations for improvement with real-world examples
It can be recommended that Reliance Jio needs to expand its network and business beyond the borders of India with a help of transnational strategy. The fact is with the help of transnational strategy, Jio will certainly be able to maintain a proper balance between global efficiency and local relevance in the best possible ways. According to Jain (2024), transnational strategy in business can be effective in terms of balancing global efficiency and local relevance at the same time. Therefore, by incorporating this strategy, Jio can certainly expand its services and products in the United Kingdom following its partnership with British Petroleum from 2020. According to the reports by Storyboard18 (2026), Jio BP is already fuelling the next-generation mobility of India by expanding its EV fast-charging corridors and compressed biogas services for ensuring low-carbon mobility in the long run. Taking this advancement and development into consideration, Jio can certainly take this partnership forward and expand into the UK market. According to Race (2023), British Petroleum has experienced a profit of $7.5 billion (£5.5 billion) as of 2025 which is lower compared to that of $8.9 billion in 2024. As per the statements by Bousso (2024), British Petroleum has also experienced a profit drop of 30% in 2024 which was equal to $2.3 billion. Therefore, there is a significant opportunity for Jio to enter the UK market and build its own position through the partnership with British Petroleum.
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Figure 20: Profit slumps of British Petroleum
(Source: Bousso, 2024)
Considering the issues of low ARPU compared to the global trends, the management of Jio can focus on tiered monetisation where speed-based tiers will be there for the customers along with the relevant prices. This strategy will certainly allow Jio to reduce the generalisation of 5G data and earn more revenue from the market in future. In the words of Golmgrein (2023), tiered monetisation can be effective for organisations in increasing revenue and better competitive position.

[bookmark: _ry8d97sir47q][bookmark: _Toc228390510]Section 2: Reflection – Gibbs Reflective Cycle
[bookmark: _wuwmkpw3p6xx][bookmark: _Toc228390511]Description
In the above task, there was a requirement for a 4000-word strategic audit of Jio telecom where both the external as well as internal environments have been analysed through the means of appropriate frameworks and tools. While preparing this strategic audit, secondary sources have been chosen for data collection which has also ensured less time consumption for the entire task. In this strategic audit, the competitive positioning of Reliance Jio has also been analysed. Tools such as PESTLE and VRIO have been used in this strategic audit in order to analyse the external and internal environments of Jio respectively. As per the findings by Adenuga et al. (2025), analysing the external environment and internal environment of a company can help in understanding its competitive positioning in the concerned market. Further, the balanced scorecard has also been used in this audit for assessing the performance by Jio and identifying the lagging financial indicators along with the leading indicators for future success.
[bookmark: _ej5s8dufnb8b][bookmark: _Toc228390512]Feelings
Here, I have felt that the transformation of Jio from a traditional conglomerate to telecom giant has been the biggest change management example for an organisation in the Indian market. In this case, cost leadership by Mukesh Ambani has proved to be the key factor in taking Jio to the topmost position in the choice list of the consumers. Offering free voice calls and 5G internet services at the cheapest prices in the Indian telecom market has certainly been the key factor in gaining a competitive edge over the rivals such as BSNL, Airtel and Vi. As stated by Agustian et al. (2023), cheaper prices of products and services through cost leadership can be quite beneficial for organizations in gaining a competitive advantage. On the other hand, exciting celebration plans for the consumers such as JioHome and Loyalty Reward have also played a crucial role in retaining the existing customers and attracting new ones in the Indian market.
[bookmark: _6aeg79qqefzs][bookmark: _Toc228390513]Evaluation
I have evaluated that the partnership between Reliance Jio and British Petroleum can certainly turn out to be a significant opportunity for the former in terms of its expansion in the foreign markets such as the United Kingdom and Canada. In this scenario, the partnership with British Petroleum will surely play a crucial role in supporting the market building of Jio in the UK. The statements by Kormakova et al. (2023) have mentioned that strong partnerships with foreign companies can help in internationalisation. Further, the 58.9% CAGR growth of the 5G network in the United Kingdom also poses a certain opportunity for Jio to expand its services in the UK market. Here, attracting offers for the consumers will be quite crucial for Jio in enhancing its consumer base in the United Kingdom. Considering the expansion of Jio in foreign markets, an application of transnational strategy will prove to be appropriate. This strategy will not only enhance the customer base of the company but also contribute to increasing its revenue and profits in the long run.
[bookmark: _djkzwqi0lrnd][bookmark: _Toc228390514]Analysis
I have analysed that proper change management within Jio with the help of visionary and transformational leadership has been the key factor for the company in terms of transforming itself from a traditional conglomerate to digital giant in the Indian market. In this regard, the claims by Sahid et al. (2023) have stated that transformational leadership becomes the key factor in initiating and implementing change management within an organisation. Expanding its services to other sectors such as media and entertainment, retail and telecom has not only allowed Jio to enhance its consumer base in India but become the richest and pioneer in leading the digital transformation of the country. I have also evaluated that only accessing secondary data for this strategic audit was not enough for ensuring authenticity and viability. Here, accessing primary data with the help of a survey of Jio subscribers and customers would have been quite effective in gathering real-life opinions and perspectives regarding the services of Jio.
[bookmark: _ops7blkqhnzg][bookmark: _Toc228390515]Conclusion
In conclusion, I can conclude that analysing both the external and internal environment have been quite effective in understanding the current position of Jio in the Indian market while identifying the opportunities for the company for future at the same time. I can also say that the transformational strategy by Reliance Jio has certainly proved to be quite beneficial and effective as far as expanding its services and securing a competitive position in the Indian market is concerned. Further, it can also be concluded that there is a significant opportunity for Jio to expand its business and services in the foreign markets such as the United Kingdom considering its strong partnership with British Petroleum. Further, addressing the challenges of low ARPU is also required to be prioritised by Jio for maintaining a proper balance between volume and value in the long run.
[bookmark: _99gxqcd7ao93][bookmark: _Toc228390516]Action Plan
· In future projects and audits, I will surely go for primary data collection as well. The same will be quite helpful for me in terms of gathering real-time personal opinions and perspectives. As mentioned by Chand (2025), interviews and surveys can help in gathering personal opinions.
· Considering the current strategic challenges faced by Jio, an implementation of tiered monetisation can be quite beneficial for the company in terms of enhancing its revenue and income while increasing the overall value for the consumers in a simultaneous way. Hence, the overall competitive edge and position will certainly be increased for the company in the concerned market in future.
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Parameter 02Cand Relianc.e Reli: nce Reliance
E&P Jio Retail Group*
Number of employees 29,467 90,067 2,07,552  3,47,362
Number of female employees 2,298 10,749 56,439 74,317
Number of new hires 5110 56,168 1,05047 1,71,116
Number of female new hires 616 6,237 32,850 41,092
Number of voluntary separations 2,679 33,612 1,03,832 1,43,280
Number of female voluntary separations 321 4,294 26,995 32,583
Differently-abled employees 46 49 1,614 i,7723)
Paternity leaves taken by employees 762 3,340 1,875 6,414
Employees back in the same year after 761 3,338 1,617 6,153
paternity leave
Maternity leave taken by employees 47 203 421 811
Employees back in the same year after 32 197 196* 501

maternity leave
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Highlights from our Full Year FY2025 results
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Subscriber base (millions)

: Rate of Market Market
;i‘;‘::r Growth | Sharein | Share in
Net QE Mar-25 (QE Jun-25
Mar25 | Jun25 | ,qqiee
Reliance Jio |  488.19| 498.06 9.87| 2.02%| 40.66%| 40.88%
Bharti 401.14| 403.11 197 0.49%| 33.41%| 33.09%
Vodafone
206.19| 204.99 120 -0.58% 17.17%| 16.82%
Idea Ltd
BSNL 9874  98.01 0.73| -0.74% 8.22% 8.04%
MTNL 3.01 2.15 ~0.85 | -28.39% 0.25% 0.18%
*Tata 2.38 10.95 8.57 | 359.55% 0.20% 0.90%
Quadrant 0.35 0.34 0.00| -1.13% 0.03% 0.03%
Reliance
0.11 0.10 -0.01 -10.11% 0.01% 0.01%
Com.
APSFL 0.63 0.60 0.03| -5.31% 0.05% 0.05%
STPL 0.05 0.05 0.00| 0.66% 0.00% | 0.004%
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