


Managing Enterprise in the 21st Century



BUSINESS PLAN – FINAL

Name: Rumi Begum 
ID:1704777


Table of contents
Introduction	3
Name of business/owner type of business ownership	3
Mission statement/aim and objectives of the business	3
Product or service offered by the business	4
The physical location for the business and equipment required	5
Human resources and how many people will the business employ	5
Marketing activities	5
Financial resources	6
SWOT analysis of the business	6
Conclusion	8
References	9



[bookmark: _Toc43847757]Introduction 
The coffee shop business has been chosen in this study called the CafePod that aims at rejuvenating the face of coffee within UK and in London in particular. Coffee shops have been proved to be quite profitable especially when set up in a busy place such as London where customers opt for various types of coffee including espresso, Lattes, and other goodies. There also lie a varied number of suppliers that allow this business to set up their locations in the right area and market their shop top the right targeted audience. 
Rationale: Following the creativity and passion, CafePod has intended to set up its start-up coffee business in the South West of London thus crafting its quality coffee for all types of customers. They are known to make use of ground beans of superior quality that allows for a strong and tasteful coffee drink that allows customers to enjoy their coffee while staying back at home and on the streets. The company yields the best form of robust coffee beans from India, South America, and Indonesia that makes their coffee’s composition darker, stronger, and overall perfect to the taste buds of the common Londoners (sCafepod.com. 2020). This adds to their competency and value and enables them to become more appealing to the customers. The business plan for the setup of the coffee shop delves into meeting the daily necessity for local high-quality coffee to the customers and reduce the stress of life. 
[bookmark: _Toc43847758]Name of business/owner type of business ownership 
Name of the café business: The name of the coffee business is CafePod Coffee Co. that uses their creativity and passion to craft the best quality of coffee for meeting the hustle free life of the common Londoners. 
Business owners involved and type of business ownership: The CEO of CafePod is Peter Grainger who is the co-founder of the company. The business is in an independent form and operates throughout South West London. Being a sole trader, the CEO further boasts of having their strong legal identity with around 50 employees prevailing currently in the busiest part of London. 
[bookmark: _Toc43847759]Mission statement/aim and objectives of the business 
Mission statement:  The company, CafePod Coffee Co. has a strong focus on changing the face of coffee identity within UK and Europe thus using several strategic directions that act as their mission statement. They have further adopted to several progressive measures that allow them to operate independently in the South West area of London and craft their coffee in the most exciting manner possible to meet the needs of the adventurous coffee drinkers. Being privately held, they further use an effort to socialize with their customers and offer a relaxed environment that would allow their customers to come and relieve their stress by getting a suitable ambiance and convenient location (Tognetti and Nguyet Nguyen, 2018). They also offer home delivery services using their app that further offers an increase in the overall customer and employee satisfaction followed by a stable return on their shareholders. 
Aim and objectives of the business: The company delves in improving their creativity and passion and push themselves beyond the boundaries to crafty quality coffee for their national and international customers to enjoy. 
The objectives of the business include:
· To meet the ethical and social responsibility of the business by complying to the needs of all types of customers
· To establish certain health standards that would meet the country’s policies and requirements for retail business
· To launch new and innovative products that can help them gain a competitive advantage in the coffee shop business and improve their production targets
[bookmark: _Toc43847760]Product or service offered by the business 
CafePod Coffee Co being an independent coffee company offers a wide range of categories involving smooth, intense, ristretto, compatible pods and origins Columbia Huila. They further offer expresso blends by utilizing coffee capsules by using the food-grade recyclable plastic.  They further use roasted beans that are darker and use drum roaster for blending the unique roast profile. By conceiving and crafting a quality coffee thus using ground and beans for higher creativity and passion. The company has further adopted to the product development strategy thus growing its proposition to meet the customer requirements (Lee et al., 2018). This has allowed them to develop a wider range of coffee products to meet the customer expectations following a market penetration. This has allowed them to use the diversity of products using relevant technologies so as to assist their product development strategy thus assisting the effectiveness of operations to meet the tastes and preferences of the clients. They have further adopted to the EPS packaging system so as to continue with the efficiency of the supply chain operations by developing a strong brewed coffee for the potential customers. They have adapted to the quality management by using the product development process thus retaining the loyalty of the customers and enhancing their brand image. 
[bookmark: _Toc43847761]The physical location for the business and equipment required 
Holding an independent identity, CafePod Coffee Co has been able to set up their headquarter in Portsmouth, United Kingdom, and two other locations within the country with a special focus in London.  They have further set up bricks and motors set up in southwest London along with an online setup for home delivery as well. They have used various physical resources involving fixtures and fittings thus allowing a successful setup of the business. This has allowed them to set up a café in the region and use the digital platform to offer better offers and varieties via the app. This has allowed them to differentiate between the coffee strengths and flavours of packaging thus following a quicker delivery (Lyon, 2019). They have further attained a high ranking by claiming for a Trustpilot profile thus using a business subscription for obtaining a better marketing forum followed by obtaining a constant customer feedback. They have further developed a comprehensive platform that has validated and kept them updated about their commercial data and analytics following a wide range of actionable insights. 
[bookmark: _Toc43847762]Human resources and how many people will the business employ 
The HRM department of the company has laid focus on the staffing, employee compensation, and benefits by designing their selection structure accordingly. They have thus set their basic criteria with a 1-year experience of a similar retail business so as to offer with a good quality of customer service. This would allow them to attract and greet the new customers for their brand suitably and ensure that all their major departments involving the marketing, finance, and operations would be taken care of by their HR manager (Candelo et al., 2018). This would also allow them to employ new recruitments who are experienced and have a minimum graduate degree in management thus meeting the needs of their potential customers. 
Where will these people be sourced and what will their job roles be?
The people that would be selected for their operations would be located under the three important areas of administrative, operational, and strategic departments. This would allow them to process and effectively maintain the records thus operating jointly towards meeting heir business aims and objectives. 
[bookmark: _Toc43847763]Marketing activities 
The business has adopted to a liberal marketing paradigm thus developing a stronger market exposure. This has also allowed them to focus on the important elements of product, price, service, reliability, expertise, location and brand image. These have allowed them to closely focus on a wider innovation using the digital media and diversification of their products and services. The marketing team has been primarily responsible to develop their marketing campaigns by procuring a through market research using various well-planned effective marketing strategies to develop their R&D facilities. This has also enabled them to grow the uniqueness and innovative nature of items and follow it up with a growth management program. This has also allowed them to focus on their finance department thus estimating the costs ad expenses necessary to carry out with the marketing and establishment strategy for meeting the needs of the domestic and international market. This has also allowed them to calculate the risks and make an estimate of the consolidated fund so as to offer a supply financial support for their development (Furqon et al., 2019). They have further adopted to the marketing mix principles to determine on the four major factors of product, price, place, and promotion thus satisfying their target market and the need of the potential customers of London. They have further adopted to the digital technology skills by using social media and a strategic planning to hold research following questionnaires to understand the basic requirements of the local customers for their coffee shop. This has allowed them to use other promotional materials involving online advertisements and flyers to determine their goal of promotion and diversification.
[bookmark: _Toc43847764]Financial resources 
The business has set up strategies that have diversified their funding options and allowed them to undertake steps that would issue the short-term shares for the multiple types of customers. This will support their funds’ collection and further allow them to obtain the short-term bank loans that would incorporate strategies to their business framework. They will further hold multiple events and promotional activities that would be held using a mutual support from the different NGOs to raise the fund fort meeting their operations (Short, 2017). They will further set up events and campaigns that would set their focus on the targeted audience and make them aware of their product offerings and the position they hold in the market. These funding activities will further offer them a support for the organization and facilitate the growth of processes within so as to meet their business requirements. 
[bookmark: _Toc43847765]SWOT analysis of the business
	Strengths 
	Weaknesses

	· CafePod Coffee Co. has a high chance of becoming a renowned company in UK with a unique range of products and a huge market capitalization that they have been acquiring
· The company has been maximizing their market and trying to get hold of the 7th position in being the largest roast and ground coffee brand of UK
· They use the LML technology that has improved their quality of coffee to a greater extent and developed their manufacturing of unique coffee capsules
	· They lack a good relationship with the suppliers
· They face a lot of irregularities in terms of obtaining raw materials and growth in the company’s inventory
· Their top-down decision making has also been proved to be fatal 

	Opportunities 
	Threats 

	· The huge demand in coffee in the busiest area of London makes their business highly viable to obtain a high range of potential customers
· The use of innovative practices has also allowed them to expand their market and create sustainable progress in their business retention
· They have been able to procure a strong relationship with the suppliers and that has raised the possibilities to expand and innovate further 
	· The intense competition in the UK market poses a serious threat to the company (Pinsker, 2019)
· The growing trend in the lucrative market has also allowed many companies to penetrate into the UK coffee business
· A robust governmental interference followed by the presence of trade unions have also curtailed their freedom to carry out the business smoothly



A 12-month cash flow forecast for CafePod Coffee Co.:
[image: ]
[bookmark: _Toc43847766]Conclusion  
The study infers with focus on the set up of a business plan proposal for a coffee business in London called the CafePod coffee co. This has further delved into its whereabouts the objectives and aims they have set to meet their long-term growth. The study highlights the products and services they offer followed by the location they have chosen to be most suitable for their business. There has also been mentioned regarding the human resource management techniques they have adopted and the marketing methods sue to improve and meet the needs of their financial resources. This has also carried out a SWOT analysis to take into consideration on their internal business scenario thus following it up with an estimated forecast of a 12-month cash flow statement.
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