Personal Development Plan:


Name: Constantin Polgar

I started this journey for numerous reasons such as getting out of my comfort zone, finding a better job, meeting new people, and perhaps stepping up the ladder, going along I started enjoying it and got to the point where I realized how much I needed this journey and how trapped I used to be in my old self with my limited beliefs. “How can my mind influence bigger events in order to change my life?” (Dispenza, 2012, p.39). 
As I started to have clarity, I began drawing the pictures and panning as follows:

Plan A
 My plan A is to develop my leadership skills and find a position accordingly after I had finished my course. I will start Looking for opportunities within the telecommunication digital or technology area as I have the knowledge and experience from previous roles.
Plan B
 This is the most desirable but after I had gained some experience, completed all the required courses, and saved enough capital.
This plan implies that step up on the ladder toward financial freedom by creating a minimum of two income sources, one would be investing, most probably in stocks, and the other one from content creation. Content creation tools will require a professional team therefore I need to develop my leadership skills as my intention is to have a passionate team well rewarded in any sense. My aim is to make the team feel appreciated and why not help them in their own growth by having myself as an example, probably by creating a culture. “Cultures are groups of people who come together around a common set of values and beliefs”. (Sinek, 2009, p.88).
For this, I have taken a Skills Audit and I have identified several skills that need to be improved or developed as shown in the table below. Some I will achieve during the 

course, for others, I started courses, but I split them into two different criteria so 2023 would be for personal development and 2024 for leadership and financial. I planned and I started to put in the effort. I have a trusted person for feedback but at some point, I will seek a mentor.
Is it achievable? I believe my plan is realistic and achievable, Plan A before the end of 2024 and Plan B, within a period of 3-5 years depending on the effort put in as Neville said: “The future dream must become present fact in the mind of him who seeks to realize it.” (Neville, 2020, p.82).








	Objective:
	Success criteria:
	Activity:
	Resources:
	Priority:
	Start date:
	End date:


	Managing time well
	I will create a list of daily tasks and evaluate them at the end of the day.
	I will start a 90-day run where I will give up the most unnecessary time-consuming activities. (Going out, social media, alcohol).
	Setting different tasks to keep my day full. Exercising, reading, and learning.
	High
	1’st March 2023
	31’st May 2023


	Communication skills
	Engagement in class and recording videos.
	I will record more for my YouTube channel and analyse the outcomes.
	I will pay more attention to this specific skill
	Medium
	1’st March 2023
	31’st May 2023

	Team working
	Looking out for voluntary activities. 
	Keeping an eye on different areas for an opportunity to take on voluntary activities.
	This should help in many ways not only for team working.
	High
	Summer 2023
	Autumn 2023

	Leadership skills
	University, 
The theory at present.
	As an extra activity, I am watching relevant podcasts and read relevant books.
	The extra-curricular activities will strengthen my abilities and bring extra knowledge.
	Medium
	1’st Jan 2024
	31’st Dec 2024

	Emotional intelligence
	Personal development course.
	Took on a course for personal development, focused mainly on emotional intelligence.
	This is helpful for personal life but for a leader is very important.
	High
	19’th Jan 2023
	19’th October
2023

	Excel 

	Office course
	Planning to take on a complete Microsoft Office course.
	Important in any business environment and managerial role.
	Medium
	Ian 2024
	Mar 2024

	Managing others
	I will be seeking a position before finishing my BA.
	I will start looking out for roles months ahead.
	Whether employed or business owner, it is important to manage others.
	Medium
	Autumn 2024
	Autumn 2024
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