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Abstract 
AI has become very significant in retail businesses in terms of driving employee productivity. With respect to this, the following research has discussed the relevance and importance of the topic by setting its objectives. The literature review has discussed the scholarly sources related to AI’s role in workplace productivity in retail businesses. On that account, the type of retail technologies, the issues of adopting AI and solutions for them have been delivered by developing themes and using relevant academic sources. By using the Resource-Based View and Socio-Technical Systems Theory, theoretical understanding has been discussed here. Conceptual knowledge related to the topic and gaps in current knowledge has also been demonstrated here. Appropriate methodology has also been chosen in the study based on the research onion framework. According to this, the suitability and usefulness of the secondary qualitative approach for this study have been discussed. Moreover, the key ethics maintained throughout the study have also been highlighted. The findings and analysis have revealed that Artificial Intelligence positively influences workforce productivity in the UK retail sector. AI technologies improve operational efficiency and decision-making, while challenges such as implementation costs and training gaps have been recognised through this chapter. The discussion has initially highlighted the relationship between the theory and the existing research based on the objectives. Within this chapter, the significance of the findings has been demonstrated. Further, the theoretical and practical implications of the findings have been included in this chapter along with the existing limitations. After this, the last chapter of conclusion and recommendation has initially offered the outcome of the findings, by mentioning each objective. Later on, the applied recommendations and the limitations of the study have been demonstrated in this chapter.  


[bookmark: _Toc237730134]CHAPTER 1: Introduction 
[bookmark: _lawe71b6i3le][bookmark: _Toc237730135]1.1 Chapter Overview 
[bookmark: _cm8r3owa67an]The following chapter will introduce the contextual background of the study by highlighting its ultimate aim and objectives. Besides, this section will state the significance and rationale of the study by emphasising the relevance of AI in the retail industry. The appropriate use of AI is the main problem in the retail industry. Moreover, a detailed structure of the dissertation will also be developed here to create research familiarity.   
[bookmark: _Toc237730136]1.2 Context of the Study 
[bookmark: _df6pxwubvi6u]Artificial Intelligence has become one of the most important parts of the retail industry due to its different kinds of uses. There are many retail firms in the UK which use different AI technologies, such as chatbots, automated systems, inventory management tools, data analytics and others (Oladele, 2025). These help employees to handle the business operations and their individual tasks in a more accurate manner, increasing their productivity and overall performance outcomes. Besides, various large UK retail firms are also very likely to use AI differently to manage their operations. Overall, AI-powered technologies are very effective for businesses to increase workplace productivity within the UK retail industry. According to research, the use of AI in the UK retail sector can reach 1,259.6 million British pounds by 2030 (Grandviewresearch, 2026). 
[bookmark: _Toc237730137]1.3 Importance of the research 
The overall business procedure in the UK retail sector is evolving significantly due to the use of different AI technologies. Understanding the impact of AI on UK retail operations can help organisations to make informed and more specific decisions regarding workforce management and technological adoption (Retaileconomics, 2026). With respect to that, this study will provide extensive insights into the challenges of implementing AI. Through the derivation of core findings, managers can focus on improving the implementation process of AI while supporting the workforce during the technological changes. This research can also offer valuable insights and recommendations through which retailers can understand the appropriate use of AI and enhance employee performance. This research will contribute to the facilitation of AI adoption and workplace productivity. Besides, this will also practically support the managers to develop appropriate AI execution strategies.
[bookmark: _aii4g682sgc9][bookmark: _Toc237730138]1.4 Research Aim and Objectives 
Aim 
To investigate the ways in which Artificial Intelligence influences the overall workplace productivity within the UK retail businesses. 
Objectives 
1. To identify the different types of AI technologies that UK retail companies often use within their operations to improve their employee productivity. 
2. To analyse core hurdles that the UK retail businesses have encountered during the adoption and utilisation of AI-powered solutions for driving workplace productivity. 
3. To evaluate the effective strategies that can be incorporated by UK-based retail firms to optimise their AI execution and boost the level of workforce productivity. 
[bookmark: _6id9gibx5b23][bookmark: _Toc237730139]1.5 Research Questions 
1. What are the different types of AI technologies that UK retail companies often use within their operations to improve their employee productivity? 
2. What are the core hurdles that the UK retail businesses have encountered during the adoption and utilisation of AI-powered solutions for driving workplace productivity? 
3. What effective strategies can be incorporated by UK-based retail firms to optimise their AI execution and boost the level of workforce productivity? 
[bookmark: _9cfw6pqgjn6g][bookmark: _Toc237730140]1.6 Research Rationale 
[bookmark: _lqubedpp2a03]There are some retail businesses which face problems during AI implementation, including limited workforce training, resources and financial constraints, employee resistance and many others. Various literature has showcased that UK retailers are rapidly adopting AI-powered solutions, such as automation, chatbots, predictive analytics and others (Oladele, 2025). However, challenges related to workforce skill gaps, data integration and organisational readiness restrict the successful implementation. Focusing on these, the respective research aims to identify the common problems within different retail businesses regarding the use of AI and propose effective strategies. 
[bookmark: _Toc237730141]1.7 Brief Methodology 
The use of a secondary research method for this study will be described in this research, which is constructed through a thematic analysis of qualitative data. By following this, the researcher will use various academic and industry evidence from secondary sources to conduct the research. A thematic analysis process will also be used throughout this research, exploring key patterns regarding AI technologies, implementation challenges and productivity enhancement strategies (Squires, 2023). 
[bookmark: _7ix6c3h1mht][bookmark: _Toc237730142]1.8 Dissertation Structure 
	Dissertation Chapters 
	Description 

	Chapter 1: Introduction 
	The chapter one will provide an introduction to the subject of the study and present its background. Besides, the aim, objectives, rationale, importance and the methodology of the research will also be outlined in this chapter. 

	Chapter 2: Literature Review 
	After introducing the topic, the literature review chapter will discuss the various previous studies in relation to the research objectives. The challenges and strategies regarding the implementation and use of AI in retail businesses will also be highlighted. 

	Chapter 3: Methodology 
	Based on the insights of the literary analysis, crucial and appropriate methods, approaches and strategies for the research will be discussed in the methodology chapter. Besides, this section will also elaborate on the data collection method, analysis process and ethical concerns regarding the study. 

	Chapter 4: Results
	The fourth chapter will present the findings and analysis of the secondary sources, which are gathered from the reliable available sources, following the methodological strategies. Their analysis in the qualitative method will also be presented in this chapter. 

	 Discussion 
	The discussion chapter will evaluate the data results and their analyses to discuss their fundamentals and key findings relating to the objectives. A comparison and relevance with the existing literature will also be demonstrated while discussing the results. 

	Chapter 5: Conclusion
	Finally, the main aspects and insights gathered from the study will be summarised and discussed, focusing on the achievement of the research objectives. The limitations and recommendations for the research will also be discussed here. 



[bookmark: _osdxu58n79h8][bookmark: _Toc237730143]1.9 Chapter Summary 
The aforementioned chapter has introduced the topic AI in terms of enhancing workforce productivity within various retail businesses. Besides, the aim, objectives and research questions have also been stated properly in this section. Moreover, this section has also described the significance and methods of the study. The next chapter will analyse and evaluate the existing literature regarding AI adoption, challenges and productivity improvement strategies for the retail industry.
[bookmark: _u0t8suhkhs3r]

[bookmark: _ygdta5ud6rkn][bookmark: _Toc237730144]CHAPTER 2: Literature Review
[bookmark: _Toc237730145]2.1 Chapter Overview 
This chapter will critically examine the existing literature through key themes with the study objectives, including AI tools used by retail firms. Besides, the challenges of the AI adoption, and significant measures to improve the workplace productivity. This will also evaluate the relevant conceptual and theoretical frameworks to interpret past research findings. Further, the chapter will also recognise the inconsistencies and gaps within the existing literature, especially regarding the influence of AI on employee productivity within the UK retail industry. The recognised gaps will provide comprehensive justification for the present research and establish theoretical foundation for the research methodology and subsequent data analysis.   
[bookmark: _Toc237730146]2.2 Theme 1- Multiple types of AI technologies that the retail companies are often using within their operations in order to enhance their employee productivity 
Computer Vision and Autonomous Checkout
According to Hunt and Rolf (2022), in the earlier times, the computer vision within the retail operations was widely perceived as a reactionary mechanism. This technology has been tailored for monitoring self-checkout theft and loss prevention, along with helping in the COVID-19 occupancy counting. Contrarily, Fernández Del Carpio (2024), stated that, in the current times, computer vision functions as an entirely integrated operational assistant. to an intelligent productivity tool. However, Hunt and Rolf (2022) discussed its operational role during COVID-19 and the loss of prevention, whereas Fernández Del Carpio (2024) focused on recent AI-driven automation that supports employee decision-making. Paonessa (2025), reflected that GetGo, Amazon Fresh UK, and Tesco have successfully implemented computer vision, an autonomous checkout system, minimising waiting times and enabling employees to focus on consumer assistance. 
Predictive Inventory and Demand Forecasting
As opined by Wamba et al. (2023), in the previous time, the supply chain disruptions have offered several issues to the store teams regarding stock imbalances. However, as stated by, Argyropoulou et al. (2024), in the current times, the deep-learning multi-modal forecasting algorithms are offering several benefits to the business. Both existing resources acknowledged that AI-driven demand prediction improves inventory accuracy and operational excellence. However, Wamba et al. (2023) focused on operational challenges caused by traditional forecasting systems, while Argyropoulou et al. (2024) explained how advanced AI models improve forecasting by using real-time data. Fosso Wamba et al. (2024) reflected that UK retailers often confront issues in terms of integrating AI with legacy systems and managing implementation expenses. Therefore, while predictive AI may minimise employee workload and stock shortages, its effectiveness depends on organisational data quality and continuous monitoring.  
Generative AI and Intelligent Workforce Management 
As mentioned by Fosso Wamba et al. (2024), in the earlier times, the large language modals have been highlighted as speculative novelties or simple public chatbots. Additionally, the workforce management applications have been confined to the basic automated scheduling blocks that have failed in accounting for the sudden disruptions in shifts. Contrarily, Mora-López et al. (2026), stated that, in the present situation, the generative AI works as the primary operator in the business. However, Fosso Wamba et al. (2024) focused on the operational capability of AI and Mora-López et al. (2026) emphasised the role of workforce optimisation and employee support. 
[bookmark: _Toc237730147]2.3 Theme 2- The core hurdles that retail businesses have encountered in adopting and utilising AI-powered solutions to drive workplace productivity
Data fragmentation and legacy infrastructure 
According to Boileau (2023), during the initial phase of AI adoption, many retailers perceived AI as a simple solution that was capable of generating ROI instantly. The current businesses reveal that retail ecosystems are deeply complex and are suffering from disconnected legacy systems. As mentioned by Blessing and Hubert (2024), this systemic challenge has also stressed that a failure to incorporate AI into core operations leads to inefficient rollouts. However, the influences are different for retailers’ digital maturity. Disconnected data systems can minimise the accuracy of AI, while limiting scalability and strong data governance of retailers with integrated platforms. 
Workforce skills gap and AI awareness-related stress 
The shift to human-AI collaboration in retail has exposed critical skills imbalances, and it also triggers anxiety over job insecurity. As per Hunt and Rolf (2022), previously staff perceived AI as an imminent direct threat to their employment, which fostered a culture of conservative cultural resistance. Currently, as stated by Mabungela (2023), the lack of adequate professional training has been identified as the primary obstacle alongside fears of skill obsolescence. Within the context of AI adoption, different perspectives among organisations and employees exist. On the other hand, during AI adoption, organisations often recognise the inappropriate training and poor change management, which are significant barriers. 
Integration complexity with legacy infrastructure 
Within this context, merging sophisticated machine learning models with older legacy technological systems often results in time-consuming and unproductive workflows.  As opined by Quinones et al. (2023), earlier, retailers believed that they could use AI as a quick solution that would give them instant success. On the other hand, as showcased by Wolniak et al. (2024), retailers in the current market also face issues in gathering investments for AI adoption. Besides, according to Veeravalli (2022), retail companies should balance the costs of advancing the legacy systems with long-term productivity advantages. 
[bookmark: _Toc237730148]2.4 Theme 3- The effective strategies that retail firms can incorporate to optimise their AI execution and boost the level of workforce productivity
Fostering Human AI collaboration and strategic upskilling 
According to Aloisi and De Stefano (2022), retailers in early times relied on rigid and technology-centric automation frameworks. Therefore, as per Appiah (2025), implementing AI alongside employee resilience and targeted training leads to higher organisational agility as well as peak performance. From the resource-based view, employees’ AI related knowledge as well as skills can represent valuable and hard to imitate strategic sources that develops sustainable competitive advantage. Additionally, from the view of STS theory workforce productivity can be improved when AI technologies are implemented while improving the organisational structures, employee participation, and continuous skill development. 
Data integrity and human-in-loop governance 
As mentioned by Giroux et al. (2022), the companies need to integrate data integrity with human governance in the retail ecosystem for better development. As per Aloisi and De Stefano (2022), data integrity refers to maintain the accuracy, consistency, reliability as well as completeness of data to make sure dependable AI driven decision making. This can allow managers to validate AI outputs as well as intervene when contextual judgement is needed.  As highlighted by Ottun and Flores (2025), minimising backend efficiency in retail space needs structured data integration managed by structured human-in-the-loop validation mechanisms. 
Continuous skill transformation and adaptive workflows
As mentioned by Dovhan et al. (2025), continuous corporate reskilling initiatives will help in overcoming the AI adoption-related issues. Accordingly, Bonetti et al. (2023) has studied 74 stakeholder interviews and 14 on-site retail observations in context of UK. On that account, this has been found that successful AI implementation in retail is highly dependent on continuous employee learning, knowledge transfer as well as collaboration adaptation. Retailers achieved sustained AI adoption though reskilling employees and supporting them in their work and therefore, this strategy will be highly beneficial for other retailers. Within this context, as opined by Oliveira et al. (2025), developing cross-functional teams will also speed up the AI adoption process and elevate the daily workforce satisfaction. 
[bookmark: _Toc237730149]2.5 Theoretical Framework 
Resource-Based View
[image: ]

Figure: Resource-Based View
Source: (Ferreira and Ferreira, 2025)
Analysis 
According to Ferreira and Ferreira (2025), the Resource-Based View, refers to the strategic business framework that highlights the internal resources of the company and the capabilities that are the primary drivers of competitive advantage. Within the earlier times, as opined by Lubis (2022), the retail businesses, highlights that the blending of AI with specific human skills will create unsustainable resources. Contrarily, Dzandu et al. (2025), stated that, in the current times, this theory also confirms that leveraging digital human resource assets for the employees will help in stock management. Implementing the RBV in this research, AI tools must not be viewed merely as technical investments, but as valuable organisational capabilities. Retail businesses effectively integrate AI systems with skilled employees, organisational knowledge and digital capabilities. They are more likely to achieve a sustainable competitive edge than competitors.    
Socio-Technical Systems Theory (STS)
   

[image: ]
Figure: Socio-Technical Systems Theory
Source: (Thomas, 2024)
Analysis 
According to Thomas (2024), the Socio-Technical Systems Theory is an organisational design framework that posits that a workplace performs best when their social system as well as technical system are working together. Focusing on the earlier times, as stated by, Lawlor et al. (2023), the deployment of AI under the STS framework will manage the employee technostress as well as job security. On the other hand, Jablonski (2025), stated that, applying STS theory to this context, successful AI implementation depends not only on advanced technologies, but also on employee acceptance. This model will support the organisation to improve workplace productivity while AI systems are integrated with employee needs. 
 
[bookmark: _cuptycjt31pv][bookmark: _Toc237730150]2.6 Conceptual Framework 
[image: ]
Figure: Conceptual Framework
Source: (Author)
[bookmark: _mwcb3rtij2bg][bookmark: _ll6isvst4sju]The above visual framework has illustrated the aim of the study and the objectives, which have highlighted the utilisation of AI technologies, their challenges, and mitigation strategies. It has demonstrated that AI technologies act as strategic resources that enhance employee productivity through automation, improving decision-making and operational efficiency. However, barriers such as data fragmentation, legacy systems and workforce skill gaps can restrict AI effectiveness. Within the context, potential strategies have been included like strategic upskilling, human-in-the-Loop Governance, and others. 
[bookmark: _Toc237730151]2.7 Literature Gap 
The article has failed in analysing the ways through which the resource-constrained SMEs are unable to transition their legacy systems into the advanced AI technologies (Hunt and Rolf, 2022). Additionally, the section has been unable to emphasise the cross-functional friction of the Human-in-the-loop validation within the localised retail ecosystems (Blessing and Hubert, 2024). Moreover, the study has also overlooked the optimisation of the real-time feedback loops in the frontline human interventions. In fact, the article has also showcased the gap regarding the deep-learning demand forecasting models (Aloisi and De Stefano, 2022). 
	Themes 
	Studies 
	Research Gap 

	AI technologies in retail 
	Hunt and Rolf (2022); Wamba et al. (2023); Argyropoulou et al. (2024); Fosso Wamba et al. (2024); Mora-López et al. (2026)

	Limited comparisons of how AI technologies collectively influence employee productivity.

	AI adoption challenges 
	Boileau (2023); Quinones et al. (2023); Blessing and Hubert (2024); Wolniak et al. (2024); Mabungela (2023)
	Few studies integrate technical and human barriers to explain their combined impact on workforce productivity. 

	AI implementation challenges 
	Aloisi and De Stefano (2022); Giroux et al. (2022); Bonetti et al. (2023); Appiah (2025); Oliveira et al. (2025)
	Limited evidence integrates these strategies through RBV and STS theory to explain the strategies. 



Therefore, existing studies insufficiently explain how resource-constrained SMEs overcome AI adoption barriers, integrate human validation processes, and optimise AI-driven systems to improve frontline workforce productivity.
[bookmark: _Toc237730152]2.8 Importance of further research  
Further research is very important as the long-term impact of AI on UK retail productivity remains highly volatile. The study will extend existing knowledge by integrating the RBV and STS theory to explain the role of AI and human resources in influencing workforce productivity.  Practically, the findings will support UK retail mangers in implementing AI effectively and designing plans for upskilling staff for using AI. From the perspective of the policy, the research will provide evidence from workforce development plans and responsible AI management strategies to promote sustainable AI adoption. 
[bookmark: _Toc237730153]2.9 Chapter Summary 
The above chapter has identified that AI can enhance retail workplace productivity through automation, improved decision-making and operational efficiency. However, the adoption is affected by data limitations, infrastructure challenges and workforce-related barriers. These findings informed the development of the research framework and guided the methodological approach used to investigate AI adoption within UK retail organisations.

[bookmark: _Toc237730154]CHAPTER 3: Methodology 
[bookmark: _4tcrhlpgnq93][bookmark: _Toc237730155]3.1 Chapter Overview 
[bookmark: _dick7hp2870c][bookmark: _Hlk235715670]The following chapter will discuss the methodological choices for the research to derive the necessary information and insights. Interpretivism research philosophy following the inductive approach will be chosen to carry out the research study. The researcher will follow the case study strategy to gain a broader understanding of the topic as well as thematic analysis to examine the secondary qualitative data. 
[bookmark: _Toc237730156]3.2 Research Onion 
[image: ]
Figure: Research Onion
Source: (Hillary, 2024)
The research onion is a multi-layered framework to assist researchers in designing their studies systematically by ensuring the appropriate choice of methods and strategies (Thomas, 2025). The outermost layer of the onion model is the research philosophy, and here Interpretivism philosophy has been chosen by the researcher to conduct the research study  (Hillary, 2024). This has helped to explore the ways in which the UK retail workers and managers perceive AI changes in daily tasks and stress. The mono method involving only secondary qualitative data has helped to understand the ways in which AI has shaped task efficiency in the UK retail sector. 
[bookmark: _d3po9h6fn9vs][bookmark: _Toc237730157]3.3 Research Philosophy
Assumptions and beliefs regarding the knowledge development throughout the research can be justified as the research philosophy. There are different kinds of research philosophies, such as realism, pragmatism, positivism and interpretivism (BRM, 2026). The selection of the interpretivism philosophy has been suitable for this research in terms of uncovering and exploring deeper and subjective meanings of the research (Mbanaso et al., 2023). Interpretivism research philosophy has been considered as more appropriate than positivism and realism for investigating the ways in which AI influences workplace productivity in UK retail. This has prioritised subjective human experiences, deep contextual meanings and organisational dynamics over rigid numerical measurement. Positivism, on the other hand, has failed to capture the nuanced, emotional and behavioural adaptations of retail staff interacting with new technologies (Mbanaso et al., 2023). Realism, on the contrary, has focused on the independent external structures and causal mechanisms, as well as failed to provide structural explanations. 
[bookmark: _yqzaaiwxdedm][bookmark: _Toc237730158]3.4 Research Approach 
The approach of the research can be described as the plan or process of conducting a study to reach its final outcomes. Commonly, deductive, abductive and inductive are three major approaches that are consistent in defining the research process (Salomão, 2023). The researcher has chosen and implemented the inductive approach in this study. With the help of this, the researcher has been able to gain insightful findings with an enriched understanding of the research subject (Salomão, 2023). Alongside, the inductive approach has also helped the researcher to build conceptual understanding regarding the impact of AI on the workplace productivity from existing literature. 
[bookmark: _jjeycqckfpmx][bookmark: _Toc237730159]3.5 Research Choice
The research choice reflects and dictates the major types of data that need to be collected and analysed in a systematic and methodological pathway. Some common research choices are the mono, multi and mixed methods. A mono-method for secondary qualitative data analysis has been employed throughout this research. Secondary qualitative research using mono method has been an ideal choice in this study to explore the impact of AI in retail businesses as it has saved time by using published data. Therefore, it has helped the researcher to understand human experiences and changing trends of the workplace without the requirement of any survey and numerical analysis. Besides, this has also helped the person to gather only qualitative data without confusion (Hillary, 2024). 
[bookmark: _dau3f0ntww5w][bookmark: _Toc237730160]3.6 Research Strategy
The term research strategy refers to the structured blueprint of necessary actions that are taken by researchers to gather, analyse and interpret the information. Various types of strategies are implemented by the researchers, such as case studies, surveys, observations, interviews and many others. A case study strategy has been followed by the researcher to develop a critical understanding of the research topic. Through this, the investigator has become able to analyse various existing case studies regarding the use of AI and its benefits in the retail industry. Moreover, the case study strategy has also helped the researcher to strengthen previous research knowledge and identify crucial gaps (Bell et al., 2022). The boundaries of this case have been restricted to the retail sector across the UK instead of covering the wholesale, manufacturing and non-retail service industries. This case study has explained AI deployment strategy within specific business structures instead of looking at an individual employee in isolation. 
[bookmark: _jfq81l4xmfji][bookmark: _7zwgeuvemom9][bookmark: _Toc237730161]3.7 Data Collection Tools
The procedure of accumulating necessary data for the research validation involves the utilisation of sources, which are called the data collection tools. Generally, primary and secondary sources are well-recognised sources for data collection in the research context. For this study, the researcher has used secondary sources to gather qualitative data. The search strategy involved selecting the most appropriate secondary sources related to the research topic to gather relevant information. Here, the investigator has gathered data from various authentic and reliable websites, books, journals, industry reports and many others (Gratulevicius, 2026). The search has been conducted between January 2022 to July 2026 and this ensured that selected sources are recent regarding the adoption of the AI adoption in retail sector. Authenticity and relevance of the sources were considered to assess their importance and only the sources form the last five years have been selected to retain contemporary relevance. Different combinations of keywords were used during the database search, including Artificial intelligence in retail, AI adoption challenges, AI and employee productivity, Human-AI collaboration, Workplace productivity, AI implementation barriers. The inclusion criteria included high relevance with the research objectives and the irrelevant sources were excluded to maintain research authenticity. The inclusion criteria focused on selecting peer-reviewed journal articles, academic books, conference papers and credible industry reports published mainly within the last five years.
[bookmark: _e6f6iw2jra3t][bookmark: _Toc237730162]3.8 Data Analysis Process
Determining the data analysis process is very important in research in terms of interpreting the results and drawing the overall conclusion. For data analysis, researchers often use and follow the quantitative and qualitative procedures according to the numerical and contextual requirements (Dale et al., 2025). There are various data analysis processes in research, such as statistical analysis, thematic analysis, content analysis, descriptive analysis and many others. Amongst these, the researcher has implemented a thematic analysis procedure to examine the collected secondary qualitative data. Developing different themes related to the research topic have helped in properly addressing each of the research objectives and answer their related research questions. The themes were generated based on the main ideas and keywords included in the research objectives (Squires, 2023).  
[bookmark: _8r778bu50rt1][bookmark: _iw9wst6zwle6][bookmark: _Toc237730163]3.9 Time Horizons 
An estimated time period for completing the research can be considered as the time horizon of that research. Cross-sectional and longitudinal are two important parts in the time horizon which are used in different contexts (Gazmararian, 2025). Here, the researcher has incorporated and followed the cross-sectional time horizon. The investigator has become able to conceptualise and accomplish the research within a justified time frame (Cherry, 2026). The cross-sectional time horizon is justified for the research as it provides the chance to do a contemporary analysis for a highly dynamic topic like AI integration. Longitudinal study would not have been appropriate as continuous investigation could have reduced the relevance of research findings related to recent AI developments in the retail sector. 
[bookmark: _Toc237730164]3.10 Ethical Considerations 
This specific research has been conducted following the secondary method using only qualitative data. Focusing on this, the researcher has maintained the authenticity of each source to ensure academic integrity (McGregor, 2023). Besides, the researcher has also followed the data protection regulations of the UK to maintain the sensitivity and authentic usability of the gathered data as well (Gov.UK, 2026). Moreover, using evidence from multiple credible sources has enabled the researcher to cross-check information and improve the consistency of the findings. This has been done by making sure that the conclusions were based on balanced, accurate and well-supported evidence.
[bookmark: _pccidtu7tohn][bookmark: _Toc237730165]3.11 Chapter Summary
The above methodology section has discussed the appropriateness of choosing and implementing the secondary data collection and analysis methods for this study. The selected methodological processes have improved the credibility, trustworthiness and consistency of the research. As a result, a strong foundation for the next chapter has been acquired where the collected evidence is presented through thematic analysis to meet the research objectives.


[bookmark: _t9q6x8yus3s5][bookmark: _Toc237730166]CHAPTER 4: Results and Discussion
[bookmark: _mypnlzenml][bookmark: _Toc237730167]4.1 Chapter Overview
[bookmark: _aqlj3nj0mz70]This chapter will represent the results obtained by the secondary research, which will be conducted on the role of AI in the improvement of employee productivity in the UK retail. The findings will be organised according to the three research objectives using thematic analysis, covering AI utilisation, key challenges and strategies to mitigate these challenges and enhance employee productivity. The research findings will be interpreted in this section, and this will provide a detailed understanding of the research findings in terms of theories and other research.  The significance of the research will also be discussed here. This chapter will be organised as per the research objectives with each section discussing the findings related to the data. The findings will be critically compared with the existing literature and interpreted using the Resource-Based View (RBV) and Socio-Technical Systems (STS) theory. This will be done to evaluate the influence of AI on workplace productivity within UK retail businesses.  
[bookmark: _Toc237730168]4.2 Secondary Research 
	Themes 
	Authors 
	Years
	Key Words 
	Key Findings 

	Theme 1: Identification of different of AI technologies that the UK retail companies often utilise in their operations for improving their employee productivity
	(Employmenthero, 2026)
	2026
	Artificial Intelligence, AI agents, automation, Predictive analytics, workforce management, and employee productivity.  
	This source explains that AI technologies are highly utilised in retail operations for improving employee productivity. The AI agents as well as automation tools help retailers in reducing the repetitive administrative activities, along with supporting the improvement of workforce efficiency. Further, predictive analytics also supports better decision-making through analysing operational data, workforce requirements as well as customer behaviour.      

	
	(Devoteam, 2026)
	2026
	Machine learning, Generative AI, Natural language processing, Robotics, Predictive analytics and retail automation. 
	This source highlights the utilisation of different AI technologies that significantly support the retail transformation. 

	Theme 2: Analysing core hurdles that the retail businesses of the UK have encountered during the adoption of AI-powered solutions for driving workplace productivity
	 (Brooks, 2025)
	2025
	AI adoption, legacy systems, data quality, cybersecurity, AI skills and implementation barriers. 
	Based on this source, the major difficulties that the UK retailers are facing in their business is the successful AI adoption. This helps in identifying the challenges, which include outdated technological infrastructure, poor data quality, cybersecurity risks, along with the limited availability of the AI expertise. 

	
	(OneAdvanced, 2026)
	2026
	AI implementation, Organisational readiness, leadership support, data privacy, employee training and AI governance. 
	This source emphasises that successful AI adoption depends on organisational preparedness as well as their effective management strategies. Following this, the source highlights employee skill gaps issues, concerns about data privacy and limited involvement of leadership. 

	Theme 3: Evaluation of the effective strategies that can be incorporated by the UK-based retail firms for optimising their AI execution as well as boosting the level of workplace productivity
	 (Burin, 2025).
	2025
	AI-driven automation, process improvement, digital transformation, operational efficiency, decision-making and workforce productivity.  
	This source highlights that that the AI automation can be a strategy for businesses to improve business efficiency along with employee performance. 

	
	 (Consultancy, 2024)
	2024
	AI technology demand forecasting, inventory optimisation, personalisation, supply chain management, and retail innovation.  
	Focusing on this source, through different ways AI can advance their retail businesses through improving inventory management, personalised customer experiences, and intelligent pricing, as well as supply chain optimisation. 



Theme 1: Identification of different of AI technologies that the UK retail companies often utilise in their operations for improving their employee productivity 
[image: ]
Figure: AI in the retail sector
Source: (Employmenthero, 2026)
[image: ]
Figure: The utilisation of AI in retail businesses
Source: (Devoteam, 2026)

Analysis
Recent secondary evidence collectively shows that UK retail organisations use several AI technologies, including AI-powered chatbots, inventory management systems and robotic process automation to improve employee productivity. This highlights the application of AI across the recruitment processes, onboarding, inventory management as well as customer service. Additionally, the AI-powered assistance automates the repetitive administrative tasks (Employmenthero, 2026). Predictive analytics and machine learning have a greater impact than basic automation because they enable proactive decision-making, accurate demand forecasting, and workforce optimisation. This is allowing the employees for concentrating on the higher-value responsibilities that has the requirement of human judgement. Additionally, this article also highlights that AI supports real-time decision-making through analysing operational data as well as customer behaviour. In contrast, Employment Hero (2026), prioritises AI for employee management, while Devoteam (2026), highlights AI-driven operational efficiency and analytics. Based on this article, retailers are currently employing several AI technologies, which include machine learning, generative AI, natural language processing, predictive analytics as well as robotics. Additionally, the retailers are also using Optical Character recognition, along with conventional AI in their business. All these technologies improve operational efficiency in the organisation through automating product content generation, enhancing sales forecasting, along with strengthening fraud detection (Devoteam, 2026). Therefore, this source is highlighting that the AI technologies are implemented in multiple functions beyond isolated departments. 
Interpretation
This source specifically highlights that the retail organisations in the UK are highly adopting AI as their staff productivity-enhancing technology, more than only the customer service tool. Further, predictive capabilities also enhance inventory allocation and workforce planning, which massively supports smoother operational workflows (Employmenthero, 2026). Therefore, it is evident that successful implementation of AI highly depends on the integration of technology solutions into everyday retail operations, while also developing employees' competencies. The findings support the Resource-Based View (RBV), as AI combined with skilled employees creates a valuable competitive resource. They also align with Socio-Technical Systems (STS) Theory, demonstrating that employee productivity improves when AI technologies are effectively integrated with human capabilities and organisational processes. These findings interpret that the employee productivity within the retail businesses increases only when the retailers combine complementary AI technologies in their operational processes. Machine learning improves forecasting accuracy, while the inclusion of generative AI as well as natural language processing reduces the manual effort in the business related to content creation. Further, the predictive analytics and robotics further streamline the warehouse as well as inventory management (Devoteam, 2026). This is allowing the employees in focusing on the higher-value decision-making responsibilities. 
Theme 2: Analysing core hurdles that the retail businesses of the UK have encountered during the adoption of AI-powered solutions for driving workplace productivity
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Figure: The challenges related to AI in the UK retail businesses
Source: (Brooks, 2025)
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Figure: The challenges of AI adoption is holding back the business
Source: (Oneadvanced, 2024)

Analysis 
Despite accelerating the AI adoption, the retailers face significant barriers continuously which restrict the effective implementation of AI technologies in daily operations. This article highlights that the organisations are facing concerns regarding poor data quality, legacy IT infrastructure, cybersecurity risks, and high implementation costs and others. Additionally, the organisations are facing issues in the integration of AI with their existing operational systems (Brooks, 2025). Further, the organisations are experiencing a lack of AI-related expertise, which has limited their ability in maximising the technological capabilities. Sometimes employee resistance to organisational changes, along with the uncertainty regarding the AI governance also complicate the implementation efforts. Therefore, these obstacles are collectively reducing the workforce productivity among the employees and operational efficiency in the business. While Brooks (2025), attributes AI adoption challenges mainly to technological limitations, OneAdvanced (2024), suggests that inadequate organisational preparedness and employee readiness present the greater implementation barriers. Based on this source, the UK retail businesses encounter several technological and organisational barriers during their AI adoption. Following this, the key challenges include insufficient employee skills, uncertainty about regulatory compliance, and poor organisational preparedness. Along with this, concerns over data security and privacy have also been significant barriers for organisations during AI adoption (Oneadvanced, 2024). Focusing on these issues, the article highlights that several organisations are struggling in the integration of AI technologies into established workflows due to the lack of confidence among employees.  
Interpretation 
These findings highlight that only the technological investment is not sufficient to achieve productivity improvements within the retail organisations in the UK. The successful implementation of AI requires strong organisational readiness, which includes reliable data infrastructure, skilled employees, effective governance frameworks, along with comprehensive change management strategies. Without addressing these barriers, the inclusion of AI technologies increases operational complexity more than improving workplace efficiency (Brooks, 2025). Contrarily, this article demonstrates that, the AI adoption is definitely viewed as an organisational transformation more than a merely technological upgrade. The productivity of the staff highly depends on the development of workforce capabilities, establishment of transparent AI governance, along with creation of leadership strategies. Sometimes the retail organisations are unable to encourage their employees to accept the AI-enabled processes (Oneadvanced, 2024). Additionally, the retail organisations are restricted to invest in continuous employee training, communication as well as structured implementation plans for reducing uncertainty. All these issues are required to be addressed by the organisation for enhancing their daily operations.   
Theme 3: Evaluation of the effective strategies that can be incorporated by the UK-based retail firms for optimising their AI execution as well as boosting the level of workplace productivity
[image: ]
Figure: The ways through which AI can transform the business
Source: (Burin, 2025)
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Figure: The advancement of AI technology in the retail sector
Source: (Consultancy, 2024)

Analysis 
As per this source, AI-driven automation is an effective strategy for the retail businesses to improve the organisational efficiency along with workforce productivity. Comparing with the Predictive Analytics, the automation in the business is expected in generating the greater productivity impact as it immediately helps in reducing the manual workload. Further, this also reduces the operational errors as well as minimise the process completion time. Therefore, the AI automation should be prioritised by UK retail firms, while predictive analytics may also further strengthen operational performance through informed managerial decisions. The AI applications will also enable the retailers in streamlining the operational activities while also enhancing the employee efficiency through the automation process (Consultancy, 2024). Comparing to the operational automation as well as AI-driven analytics, all these factors are offering greatest impact on the employee productivity. Demand forecasting represents the next most effective strategy by improving inventory planning and reducing operational inefficiencies. On the other hand, personalised customer experiences mainly enhance customer satisfaction rather than internal workforce productivity.     
Interpretation 
[bookmark: _3so8mwq01y9]The article recommends that the UK retailers can integrate AI automation strategically across their operational functions for maximising the employee productivity. Through this way, the organisations can identify the repetitive tasks which will be suitable for automation while also allowing the employees to maintain their focus on the activities (Burin, 2025). From the RBV perspective, AI capabilities will become valuable for the organisational resources that will strengthen the operational efficiency. Furthermore, Socio-Technical Systems (STS) Theory suggests that productivity improvements occur when AI technologies are aligned with employee roles and organisational workflows. This will help in enabling the effective collaboration between human capabilities and technological systems. The interpretation of this article is that the retailers can optimise the implementation of AI through adopting an integrated strategy that will combine their operational automation (Consultancy, 2024). Therefore, this integrated approach will enable employees in accessing accurate information, along with reducing routine administrative work. From the RBV theory, combining AI-enabled analytics, automation and forecasting strengthen the organisation's unique technological capabilities. Additionally, STS theory explains that productivity gains emerge when AI technologies are effectively integrated with employee responsibilities and organisational processes. 
[bookmark: _Toc237730169]4.3 Reviewing the research findings in the light of theory and other research
Objective 1
Within this context, the researcher has conducted an in-depth review of the different types of AI technologies that UK retail companies often use in their operations to improve employee productivity. The literature review has discussed the ways in which modern retail companies are using AI. As stated by Wamba et al. (2023), computer vision and autonomous checkout are the most common types of AI technology that have been used by companies. Similar to this, the findings have identified predictive inventory systems, computer vision technologies and automated workforce management tools as the most valuable AI applications for improving operational efficiency. The findings have also extended the previous research by demonstrating that retailers increasingly rely on AI to automate routine tasks. They are also used to support strategic decision making through dynamic pricing, automated reordering and performance monitoring. Thus, this suggests that AI has evolved from an operational support tool into a strategic capability that enhances employee productivity. Predictive inventory systems, logistics route mapping, computer vision tools and smart security cameras have helped in improving business operations and supply chain.  Additionally, automating reordering agents, dynamic pricing engines and smart chatbots have changed the ways through which the companies are making decisions. Workforce management AI tools such as automated scheduling software, AI-based screening tools that are AI-based, and automated onboarding have changed the ways through which retailers operate. Engagement and performance tracking systems monitor staff metrics to alert managers about employee retention risks. These findings reinforce the argument that AI contributes to workforce productivity by lowering routine administrative work and allowing employees to focus on higher value activities (Devoteam, 2026). The findings are very consistent with the RBV theory which suggest that AI capabilities become a source of competitive advantage as well as employee skills.  By automating repetitive inventory as well as administrative tasks, companies unlock hidden value from datasets and optimise human resources allocation to maximise profit margins. Similarly, the findings support the Socio-Technical Systems (STS) theory by demonstrating that AI enhances productivity most effectively when technological capabilities complement, rather than replace, employees' roles. The socio-technical theory suggests that the successful deployment of AI needs a careful balance between the technical system and the social system. Instead of eliminating workers, AI augments human talent by eliminating burdens, which enables staff to prioritise customer connection, upskilling and collaborative strategy.  
Objective 2
The main issues that UK retail companies have encountered during the adoption as well as usage of AI-related solutions for driving productivity. The literature review has also discussed the issues that retail businesses typically face during the AI adoption and usage process. As per Boileau (2023), data fragmentation and legacy infrastructure, workforce skills gap, and AI awareness-related stress are the main issues that retailers have faced while adopting and using AI. The findings generally support the previous studies on AI implementation challenges although the literature has discussed different reasons for these barriers. Boileau (2023) argues that fragmented data and legacy infrastructure are the primary difficulties as they reduce the effectiveness of AI systems. On the contrary, Mabungela (2023) suggests that the lack of employee skills and AI awareness has a larger influence on successful implementation than technological limitations. Therefore, the findings indicate that both perspectives are valid as businesses experienced technical challenges as well as workforce resistance. From these implications, the findings have developed outcomes that support the literature review data. Most of the companies have found that it is hard to manage output quality and consistency across systems. Privacy issues, challenges in iterating AI in legacy infrastructure, and other issues have also been found. The findings also extend previous research by showing that these barriers are interconnected. For instance, organisations with limited digital skills often experience higher difficulties in integrating AI into legacy systems and high cost further delay investment in employee training (OneAdvanced , 2026). From the perspective of the Resource-Based View theory, a firm’s competitive advantage depends on valuable, rare and inimitable resources.  The findings support this as organisations lacking the necessary technical capabilities and skilled employees are less likely to be able to develop AI as a strategic resource. Firms often struggle to build these capabilities in terms of AI. Similarly, the findings align with the Socio-Technical Systems (STS) theory, which suggests that successful AI implementation requires both effective technology and employee acceptance. The results indicate that organisations failing to balance these technical and social dimensions are more likely to experience implementation challenges.
Objective 3
Accordingly, the effective strategies that UK-based retail firms can incorporate to ensure smoother AI adoption and execution have also been found here. As per Appiah (2025), advanced predictive models of AI with active human insights can help these companies ensure higher organisational agility and performance. While Giroux et al. (2022), argue that data integrity and human-in-the-loop governance are essential for ensuring reliable AI decision-making. The findings indicate that both strategies are important. However, continuous employee training as well as human oversight appear to have the higher influence as they improve employee confidence while reducing errors associated with automated decision-making. Data integrity and human-in-loop governance, along with interactive machine learning systems, are the strategies that the companies can use while using AI for maximum success. The findings have also discussed the ways through which the companies can resolve the issues related to AI. By deploying biometric tools for managing warehouses and ensuring security, the companies can easily ensure that the businesses have improved workforce management. Connected IoT and Internet of Things have allowed the businesses to automatically reorder stock and adjust electronic shelf labels in real time, which has lowered the burden on retail staff (Consultancy, 2024). This improves the previous research by indicating that employee training and organisational readiness are equally important as technological investment for achieving long-term improvements in workplace productivity. Apart from that, combining AI tools with employee expertise is necessary, as this union drives retail profitability as well as customer loyalty. Under the RBV theory, developing AI tools or special employee skills will ensure that the technology is not easily replicated by competitors for higher performance. This will ensure that AI creates a sustainable value. Moreover, under the STS theory, the companies must balance AI deployment with workforce management. On that account, allowing redesigning workflows to ensure AI automates routine tasks while humans focus on higher-level services helps in this process. This suggests that UK retail organisations are more likely to achieve successful AI implementation by prioritising workforce development alongside technological innovation.
[bookmark: _Toc237730170]4.4 Identifying the significance of the research
The significance of this research lies in its ability to deliver a blueprint for UK retail leaders to survive in the current volatile economic market and systemic labour shortages. By analysing the role of AI in workplace productivity, the study has shifted the industry’s focus to true revenue generation. This research contributes to the existing literature by delivering empirical evidence on how AI tools influence workplace productivity in retail firms in the UK. This addresses the limited evidence on integrating technological and human factors when evaluating AI adoption in the UK retail sector. This has revealed the exact mechanisms that are needed for successfully transitioning the employee into high-value tech-enabled roles. The findings help in reducing automation anxiety and high staff turnover issues. Along with that, this research will fill in the gap in academic literature by documenting the real-time data related to the topic. The findings also deliver practical guidance for UK retail managers by identifying AI tools implementation issues and workforce development strategies. Finally, this study provided an actionable and data-driven understanding that will help the businesses to unlock untapped efficiency, safeguard profit margins and secure competitive advantage.
[bookmark: _Toc237730171]4.5 Discuss implications of findings for theory, research and practice
Practical implications
The findings of the study have provided multiple practical implications for the retail organisations within the UK. Based on the context, the results have showcased that Artificial Intelligence tools, like chatbots, virtual assistants, and inventory management systems, along with predictive analytics, are helping businesses. Therefore, it has been evident that the utilisation of these tools has improved the workforce productivity of the employees. Retail managers should implement these technologies in routine activities such as inventory management, scheduling, and customer service through phased deployment and employee support. This will allow the employees in focusing on the relevant customer services, along with maintaining other significant responsibilities. Further, the study has highlighted that AI has supported faster and accurate decision-making through its performance insights and real-time data. Senior retail executives should invest in AI-powered decision-support systems and integrate them with existing operational platforms to support managers and employees in making informed decisions. This can improve the operational efficiency, overall business performance, and stock management of the company. However, the findings have also revealed that employee resistance and the high implementation costs of the technologies are the major challenges during the AI adoption. To overcome these barriers, HR managers should deliver structured AI training and development programmes before and during implementation. This will improve employee confidence, reduce concerns about job displacement, and encourage the acceptance of new technologies. Senior management should also communicate the purpose and benefits of AI through regular workshops and internal communication to build employee trust and support positive attitudes towards AI adoption. 
Theoretical implications 
The above study positively contributes to the existing literature regarding employee productivity and AI through supporting the Socio-Technical Systems and Resource-Based View theory. Based on the context, the findings have demonstrated that the AI technologies can be considered as valuable organisational resources. These resources will improve operational performance and workforce productivity. These findings support the Resource-Based View theory by demonstrating that AI creates competitive advantage only when technological resources are combined with employee capabilities and organisational investment. This can extend the theory to AI-enabled retail operations. Further, the study has also found that AI tools help businesses in reducing repetitive tasks, improving their decision-making, along with enhancing workplace efficiency. This extends the RBV perspective by showing that employee skills are essential for transforming AI resources into sustained improvements in productivity and organisational performance. Additionally, this will also suggest that the AI adoption through the RBV theory will strengthen the organisational capabilities. Besides this, it will also contribute to the improved performance in the retail businesses. The findings also support the Socio-Technical Systems Theory by demonstrating the dependency of successful AI implementation on the alignment of technological systems with organisational support, rather than technology alone. These factors will improve the issues of employee resistance in the business as well as mitigate their job security concerns. These findings reinforce the STS perspective by highlighting that balancing technological innovation with human and organisational factors leads to more effective AI adoption and higher employee productivity.
[bookmark: _Toc237730172]4.6 An explanation of the limitations
The overall interpretation of the findings has several limitations that should be considered. First of all, the research relied on secondary data collected from published articles and reports, which limited access to first-hand organisational experiences, affecting the validity of the findings. Future research could incorporate primary data from retail employees and managers to improve the reliability and practical relevance of the results. Besides, only the UK retail sector was the core focus of the research, reducing the generalisability of findings in terms of relating to other industries or businesses. Furthermore, the rapid evolution of AI technologies means that some findings may become outdated over time, affecting their long-term reliability. Future research could conduct longitudinal studies to examine how AI adoption and its impact on employee productivity change over time.
[bookmark: _Toc237730173]4.7 Chapter Summary
The chapter has found that AI technologies improve employee productivity in the UK retail sector by automating routine tasks and supporting decision-making. However, barriers including limited employee skills, legacy systems and implementation challenges affect successful adoption. The findings also identified employee training, organisational readiness and integrated AI strategies as the most effective approaches for optimising AI implementation. This chapter has critically reviewed the findings of the secondary research with the literature review findings as well as theoretical insights. The discussion showcased AI technologies can improve workplace productivity in UK retail businesses when implementation is supported by proper infrastructure and organisational readiness. By comparing the findings with existing literature and the RBV and STS theoretical frameworks, the chapter has addressed each research objective and attained the overall research aim. The next chapter presents the overall conclusions and recommendations based on these findings.


[bookmark: _Toc237730174]CHAPTER 5: Recommendations, Conclusion and limitations of the research
[bookmark: _p655tjgpbsv1][bookmark: _Toc237730175]5.1 Chapter Overview 
The following chapter will present the final outcome of the study through discussing the key findings and maintaining a relation with the research objectives. This chapter will also offer the overall conclusion of the research by including applied recommendations for the UK retail businesses. 
[bookmark: _36ipncj9s479][bookmark: _Toc237730176]5.2 Findings of Chapters
Objective 1
The study has identified different AI technologies that have been widely utilised in the UK retail businesses for improving employee productivity. Based on the context, the findings have revealed that AI chatbots as well as virtual assistants are the most commonly utilised technologies. These factors are followed by the predictive analytics tools as well as AI-driven inventory management systems. 
Objective 2
The research has also found that the retail organisations are facing multiple challenges during the AI adoption as well as their utilisation in the business. The high maintenance costs have emerged as the most significant barriers to AI adoption. Further, the employee resistance to technological change as well as the concerns for job security have also been the major obstacles that have been found in the study. 
Objective 3
Focusing on the strategies, the findings section has highlighted the significance of management support, effective communication as well as continuous monitoring of AI performance. Therefore, the employees indicated that the leadership involvement as well as the clear communication regarding the AI-related changes, has improved acceptance as well as reduced uncertainty. 
[bookmark: _t0dln6sb7vla][bookmark: _Toc237730177]5.3 Conclusion
Initially, the research has highlighted the aim of the study by addressing the ways through which AI is influencing the workplace productivity in the UK retail businesses. Further, the findings have emphasised the requirement for understanding the influence of AI on employee productivity. The findings have demonstrated that AI technologies, including chatbots, predictive analytics, virtual assistants and AI-driven inventory management systems, have improved employee productivity by reducing repetitive tasks, enhancing decision-making and increasing operational efficiency. However, successful AI adoption is not solely dependent on technological capabilities, as human and organisational factors also play a significant role. Additionally, the findings of this study have also identified several challenges that adversely affecting AI implementation process. High investment costs, employee resistance, concerns regarding job security, insufficient training and difficulties associated with integrating AI with existing legacy systems are identified. These findings highlight that retail organisations need to balance technological advancement with effective workforce management. These answers have positively contributed to the workforce productivity through the automation process, operational efficiency as well as improved decision-making.      
[bookmark: _ae1a3l3vda1d][bookmark: _Toc237730178]5.4 Applied Recommendations 
Offering continuous employee training
The retail organisations can invest in continuous employee training as well as upskilling programmes for improving the understanding of AI regarding its implementation. This will also increase the confidence of the employees regarding the utilisation of AI technologies (Oneadvanced, 2024). This will reduce the resistance of the employees regarding the technological change, along with improving employee engagement in the business.    
Strengthening management support as well as communication 
Based on the gained results, the effective communication and increased management support will be the most preferred strategies to improve AI implementation. The retail managers can communicate regarding the purpose, benefits as well as expected outcomes of the AI technologies to employees (Rosoman, 2026). Considering this, transparent communication can reduce the uncertainty in the business, along with addressing the concerns related to workplace changes.     
[bookmark: _njgftru2h0u7][bookmark: _Toc237730179]5.5 Limitations of the Research 
[bookmark: _d6ksdq55jcfe]This study has several limitations as it significantly depends entirely on secondary insights. This means that the findings depend on the availability, quality and also the accuracy of the existing academic journals. The absence of primary data creates a limitation in the opportunities to capture current employee or managerial viewpoints regarding the AI implementation. Further, time constraints have created another challenge, which means that some published information may become outdated as new AI applications continue to emerge. 
[bookmark: _Toc237730180]5.6 Further Scope of Research 
Future research may implement the primary data through survey conduction with employees or AI specialists considering workplace productivity. Comparative research within different industries would improve the generalisability of the findings (Salomão, 2024). Further, the researcher may also investigate the long-term impact of the emerging AI tools, like generative AI and autonomous systems, on employee performance and ethical issues within the UK retail industry.  
[bookmark: _8xwz0cl673ri][bookmark: _Toc237730181]5.7 Chapter Summary
The chapter has represented the key findings, conclusion, recommendations, and limitations of the study. Therefore, this chapter has confirmed that the AI has positively influenced the workforce productivity within the UK retail businesses. After this, the chapter has also included the further scope of the study, which has highlighted the inclusion of secondary data collection method.



[bookmark: _Toc237730182]Element 2: Research Process Reflection using Gibbs’ Reflective Model 
[bookmark: _kpg86l15hnt9]Gibbs’ Reflective Cycle is a process of step-by-step reflection journey to elaborate on certain experiences and procedures. Using this model, the description of the research process is very relevant (Channell, 2025). With respect to that, the whole dissertation has covered the influences of AI on workplace productivity within various retail businesses. This specific study has focused on developing a literature review, where I have assessed a range of previous studies regarding the subject. Besides, a strong focus on the secondary thematic analysis is a key aspect of this research, where I have collected existing information from scholarly journals and articles. These have covered the challenges, usefulness and overcoming measures for businesses regarding AI implementation. While starting the research, I was quite interested in exploring the research topic through a secondary analysis, as I gained information regarding the progress of AI. This enhanced my motivation to derive its impacts on the workforce productivity. However, while conducting the secondary research, I was a bit nervous about the quality and accuracy of existing data. As the study progressed, I became confident with an enriched understanding of the overall research process. Furthermore, one of the positive aspects of the research process was the successful collection of existing reliable information. This has provided valuable and useful insights into the relevance and effectiveness of AI in retail businesses. However, some challenges also occurred during this process as well. Sometimes, I found it difficult to articulate the findings within a certain time frame. Despite the critical challenges, overall research objectives were met. Overall, this research has helped me to understand the role and relevance of AI in the UK retail businesses in terms of enhancing employee productivity. The gathered findings have shed light on its benefits for automating the routine tasks, convenient decision-making and operational efficiency (Fussell et al., 2025). This research has also discussed challenges of AI execution, such as technical difficulties, limited workforce training and adaptation concerns (Howard and Schulte, 2024). Besides, the importance of time management and effective planning for research development has also been highlighted. This significantly improved my knowledge of AI and its influences on workplace productivity in the retail sector. Besides, the study also helped me to develop important skills regarding data collection, analysis, critical thinking and academic writing. Although some challenges were encountered, the research has achieved its aim and objectives successfully. While doing this kind of research in the future, I will focus on improving my planning and time management skills to avoid delays during data collection. Furthermore, I would also like to develop stronger data analysis skills. These will help me conduct more effective and comprehensive research in the future.
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APPLICATION FOR ETHICAL APPROVAL


	RESEARCH STUDENTS
This form is to be completed by the student within SIX months for full-time students and TWELVE months for part time students, after the commencement of the research degree or following progression to Part Two of your course. 

Once complete, submit this form via the MyTSD Doctoral College Portal at (https://mytsd.uwtsd.ac.uk).

This document is also available in Welsh.


	RESEARCH STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.


	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.




In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see Checklist for details of process for different categories of application.  

SECTION A: About You (Principal Researcher)
	1
	Full Name:
	Nicoleta Botnari

	2
	Tick all boxes that apply:
	Member of staff:
	☐
	Honorary research fellow:
	☐

	
	Undergraduate Student
	☒	Taught Postgraduate Student
	☐	Postgraduate Research Student
	☐


	3
	Institute/Academic Discipline/Centre:
	
IICL

	4
	Campus:
	
London

	5
	E-mail address:
	
nicoleta.botnari27@gmail.com

	6
	Contact Telephone Number:
	
07898859305

	
	For students:

	7
	Student Number:
	2315295

	8
	Programme of Study:
	BA (Hons) Leadership and Management Skills in the Workplace

	9
	Director of Studies/Supervisor:
	Md Kalam / Muhammad Tariq 





SECTION B: Approval for Research Activity
	1
	Has the research activity received approval in principle?
(please check the Guidance Notes as to the appropriate approval process for different levels of research by different categories of individual)
	YES
	☒	NO
	☐
	
	
	Date

	2
	If Yes, please indicate source of approval (and date where known): Approval in principle must be obtained from the relevant source prior to seeking ethical approval
	Research Degrees Committee
	☐	

	
	
	Institute Research Committee
	☐	

	
	
	Other (write in)

	☒	



SECTION C:  Internal and External Ethical Guidance Materials
	
	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, location-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines. You may add rows to this table if needed.

	1
	UWTSD Research Ethics & Integrity Code of Practice
	☒
	2
	UWTSD Research Data Management Policy
	☒

	3
	[List any other relevant documents here]
	☐



SECTION D: External Collaborative Research Activity
If there are external collaborators then you should gain consent from the contact persons to share their personal data with the university. If there are no external collaborators then leave this section blank and continue to section E.
	1
	Institution
	


	2
	Contact person name
	


	3
	Contact person e-mail address

	

	4
	Is your research externally funded?
	YES
	☐
	NO
	☐

	5
	Are you in receipt of a KESS scholarship?
	YES
	☐
	NO
	☐

	6
	Are you specifically employed to undertake this research in either a paid or voluntary capacity?
	Voluntary
	YES
	☐
	NO
	☐

	7
	
	Employed
	YES
	☐
	NO
	☐

	8
	Is the research being undertaken within an existing UWTSD Athrofa Professional Learning Partnership (APLP)?
	If YES then the permission question below does not need to be answered.
	YES
	☐
	NO
	☐

	9
	Has permission to undertake the research has been provided by the partner organisation?
	(If YES attach copy)
If NO the application cannot continue
	YES
	☐
	NO
	☐




Where research activity is carried out in collaboration with an external organisation
	10
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	☒

	
	
If Yes, please attach a copy of any final approval (or interim approval) from the organisation (this may be a copy of an email if appropriate).




SECTION E: Details of Research Activity
	1
	Indicative title:
	Investigating the ways in which Artificial Intelligence influences the overall workplace productivity within the UK retail businesses.

	2
	Proposed start date:
	9 June 2026
	Proposed end date:
	18 August 2026

	
	Introduction to the Research (maximum 300 words per section)
Ensure that you write for a Non-Specialist Audience when outlining your response to the points below:
· Purpose of Research Activity- To investigate the ways in which Artificial Intelligence influences the overall workplace productivity within the UK retail businesses. 
Context of the Study
Artificial Intelligence has become one of the most important parts of the retail industry due to its different kinds of uses. There are many retail firms in the UK which use different AI technologies, such as chatbots, automated systems, inventory management tools, data analytics and others (Oladele, 2025). These help employees to handle the business operations and their individual tasks in a more accurate manner, increasing their productivity and overall performance outcomes. Besides, various large UK retail firms are also very likely to use AI differently to manage their operations. Overall, AI-powered technologies are very effective for businesses to increase workplace productivity within the UK retail industry. According to research, the use of AI in the UK retail sector can reach 1,259.6 million British pounds by 2030 (Grandviewresearch, 2026). 

 Importance of the research
The overall business procedure in the UK retail sector is evolving significantly due to the use of different AI technologies. Understanding the impact of AI on UK retail operations can help organisations to make informed and more specific decisions regarding workforce management and technological adoption (Retaileconomics, 2026). With respect to that, this study will provide extensive insights into the challenges of implementing AI. Through the derivation of core findings, managers can focus on improving the implementation process of AI while supporting the workforce during the technological changes. This research can also offer valuable insights and recommendations through which retailers can understand the appropriate use of AI and enhance employee performance. This research will contribute to the facilitation of AI adoption and workplace productivity. Besides, this will also practically support the managers to develop appropriate AI execution strategies.
Demonstrate, briefly, how Existing Research has informed the proposed activity and explain
· What the research activity will add to the body of knowledge 
· How it addresses an area of importance. 

The existing research reflects the challenges and benefits of AI within retail business operations, while offering limited understanding of its influence on workplace productivity in UK retail firms. This research will address this specific gap through critically analysing the secondary evidence, offering practical insights and recommendations to support ethical AI implementation and improve productivity. 

	3
	Purpose of Research Activity
The purpose of this research is to critically investigate how artificial intelligence (AI) influences overall workplace productivity within UK retail businesses. The study seeks to examine the extent to which AI technologies, including automation, predictive analytics, computer vision, and generative AI, improve operational efficiency, employee performance, and organisational decision-making. It also aims to explore the key organisational, technological, and human challenges that affect the successful adoption of AI in the retail sector and to evaluate strategies that can enhance effective AI implementation. By synthesising evidence from academic literature and secondary sources, the research intends to provide a comprehensive understanding of the relationship between AI adoption and workplace productivity. The findings will contribute to existing knowledge on AI implementation in UK retail businesses and provide evidence-based recommendations to assist managers and policymakers in making informed decisions about AI adoption and workforce development.


	4
	Research Question
1. What are the different types of AI technologies that UK retail companies often use within their operations to improve their employee productivity? 
2. What are the core hurdles that the UK retail businesses have encountered during the adoption and utilisation of AI-powered solutions for driving workplace productivity? 
3. What effective strategies can be incorporated by UK-based retail firms to optimise their AI execution and boost the level of workforce productivity? 

	5
	Aim of Research Activity

To investigate the ways in which Artificial Intelligence influences the overall workplace productivity within the UK retail businesses. 

	6
	Objectives of Research Activity

1. To identify the different types of AI technologies that UK retail companies often use within their operations to improve their employee productivity. 
2. To analyse core hurdles that the UK retail businesses have encountered during the adoption and utilisation of AI-powered solutions for driving workplace productivity. 
3. To evaluate the effective strategies that can be incorporated by UK-based retail firms to optimise their AI execution and boost the level of workforce productivity


(this box should expand as you type)

	
	Proposed methods
Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. You do not need to justify the methods here, but should instead describe how you intend to collect the data necessary for you to complete your project.

	7
	
The researcher will adopt the qualitative research method by utilising secondary data to investigate the way in which AI impacts workplace productivity within UK retail firms. The interpretivism philosophy will be used for understanding and interpreting existing knowledge, opinions and experiences represented in the industry and academic sources. Additionally, this study will also follow an inductive research approach and will allow the themes and patterns to emerge from the collected data. Secondary data will also be gathered from peer-reviewed journals, articles and books. The collected insights will also be analysed using thematic analysis, where relevant insights will also be aligned with research objectives. This specific approach will enable the researcher to gain a comprehensive understanding of existing evidence while also ensuring that the research remains cost-effective, ethical and academically reliable. 

(this box should expand as you type)

	

	Location of research activity
Identify all locations where research activity will take place.

	8
	London UK

(this box should expand as you type)

	
	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants. If you live in the country where you will do the research then please state this.

	9
	
N/A

(this box should expand as you type)



	10
	Use of documentation not in the public domain: Are any documents NOT publicly available? 

	NO
	☒

	
	
	YES
	☐

	11
	If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with the current data protection law of the country in question and that of England and Wales.
 


(this box should expand as you type)



	
	Does your research relate to one or more of the seven aims of the Well-being of Future Generations (Wales) Act 2015?
	
YES
	
NO

	12
	A prosperous Wales
	☐
	☒

	13
	A resilient Wales
	☐
	☒

	14
	A healthier Wales
	☐
	☒

	15
	A more equal Wales
	☐
	☒

	16
	A Wales of cohesive communities
	☐
	☒

	17
	A Wales of vibrant culture and thriving Welsh language
	☐
	☒

	18
	A globally responsible Wales
	☐
	☒

	19
	If YES to any of the above, please give details:

	
	


(this box should expand as you type)



SECTION F: Scope of Research Activity
	
	Will the research activity include:
	YES
	NO

	1
	Use of a questionnaire or similar research instrument?
	☐
	☒

	2
	Use of interviews?
	☐
	☒

	3
	Use of focus groups?
	☐
	☒

	4
	Use of participant diaries? 
	☐
	☒

	5
	Use of video or audio recording?
	☐
	☒

	6
	Use of computer-generated log files?
	☐
	☒

	7
	Participant observation with their knowledge?
	☐
	☒

	8
	Participant observation without their knowledge?
	☐
	☒

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	12
	Investigation of participants involved in illegal activities?
	☐
	☒

	13
	Use of procedures that involve deception?
	☐
	☒

	14
	Administration of any substance, agent or placebo?
	☐
	☒

	15
	Working with live vertebrate animals?
	☐
	☒

	16
	Procedures that may have a negative impact on the environment?
	☐
	☒

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	☒

	
	Details of any other primary data collection method:



(this box should expand as you type)
	
	


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants
If there are no participants then do not complete this section, but go directly to section H.

	
	Who are the intended participants:
	
YES
	
NO

	1
	Students or staff at the University?
	☐
	☒

	2
	Adults (over the age of 18 and competent to give consent)?
	☐
	☒

	3
	Vulnerable adults?
	☐
	☒

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☒

	5
	Prisoners?
	☐
	☒

	6
	Young offenders?
	☐
	☒

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	8
	People engaged in illegal activities?
	☐
	☒

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.

	☐
	☒

	
	Details of any other participant groups:



(this box should expand as you type)
	
	



	
	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10
	How many participants are expected?

	
n/a
(this box should expand as you type)

	11
	Who will the participants be?

	

n/a
(this box should expand as you type)

	12
	How will you identify the participants?
	
n/a
(this box should expand as you type)




	
	Information for participants:
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☐
	☐
	☒

	14
	Will you tell participants that their participation is voluntary?
	☐
	☐
	☒

	15
	Will you obtain written consent for participation?
	☐
	☐
	☒

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☐
	☐
	☒

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☐
	☐
	☒

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☐
	☐
	☒

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☐
	☐
	☒

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☐
	☐
	☒

	22
	If NO to any of above questions, please give an explanation 

	
	


(this box should expand as you type)



	
	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	☐
	☒

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☐
	☒

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☐
	☒

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☐
	☒

	28
	If YES to any question, please provide full details 

	
	


(this box should expand as you type)



SECTION H: Anticipated Risks

	
	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	1
	Full risk assessment completed and appended? 
	Yes 
	☐

	
	
	No
	☒

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:
(this box should expand as you type)
	How you will mitigate the risk to participants:



(this box should expand as you type)

	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	N/A


(this box should expand as you type)

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Gathering secondary data may create minor risks to the investigator. Potential risks will include data security issues while accessing online databases, and exposure to biased sources. Besides, the prolonged screentime may also create fatigue, increase site traffic and restrict access that may delay the retrieval of relevant academic articles and organisational reports. 
(this box should expand as you type)
	How you will mitigate the risk to the investigator:
I will utilise secure, password-protected devices alongside access from only reputable databases like Google Scholar, Scopus, and other credible library sources. Regular data backups will also be maintained, screen breaks will minimise fatigue, and multiple trusted sources will be consulted to ensure reliable insights, whether access issues occur. 


(this box should expand as you type)

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	The potential risks to the university will include data protection concerns and accidental utilisation of inaccurate and copyrighted secondary sources. Whether the research findings are misinterpreted or ethical research methods are not followed during the study, it will cause reputational damage. 


(this box should expand as you type)
	How you will mitigate the risk to the University:
Those risks will be reduced through utilising credible academic sources. Besides, complying with the university research ethics and data protection methods, and also accurately referencing all materials using the needed citation style, will also be effective. 

(this box should expand as you type)

	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:
N/A


(this box should expand as you type)
	How you will mitigate the risk to environment:
N/A


(this box should expand as you type)



	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☒
	☐

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	



SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	N/A
(this box should expand as you type)

	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	N/A
(this box should expand as you type)

	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	N/A
(this box should expand as you type)



SECTION J: Data Protection and Storage

	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☐
	X

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	


(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	X

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	

N/A
(this box should expand as you type)



	
	
Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☐
	☒

	6
	University computers?
	☐
	☒

	7
	Private company computers?
	☐
	☒

	8
	Home or other personal computers?
	☒
	☐

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☒
	☐

	10
	“Cloud” storage or websites?
	☐
	☒

	11
	Other – specify:

	☐
	☒

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	
The data will be secured in the password protected device.
(this box should expand as you type)



	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☐
	☒

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☐
	☒

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	☒

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	18
	Publication of data that might allow identification of individuals?
	☐
	☒

	19
	Use of data management system?
	☐
	☒

	20
	Data archiving?
	☐
	☒

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	The researcher and the supervisor
(this box should expand as you type)

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	
The researcher.

(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	The data will be securely stored on a password-protected device and deleted after the completion of the research.

(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	
No


(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	☒

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒





SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	Nicoleta Botnari
	Date:27.06.2026




For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	Supervisor: Dr MH Tariq
	Date:26/07/2026

	3
	Signature:
	
Dr MH Tariq 
	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☒
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☒
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS ONLY
Once complete, submit this form via the MyTSD Doctoral College Portal at (https://mytsd.uwtsd.ac.uk).


	RESEARCH STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.


	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.
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