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Children and inclusive leadership
Part 1
Inclusive leader
[bookmark: _Hlk120092776]There are a numerous of definitions to understand the concept of being a leader and leadership as when the appropriate approach of a relationship between educational leadership, teacher leadership and school leadership engage and combine it has a significant and positive educational outcome for all early years children Siraj Hallet (2014). The fully understanding of an inclusive practice requires the present manager to know what equality means both legally and for the best practice Newstead and Isles-Buck (2019). However Booysen (2020) believes that inclusive workplaces are collaborative and rely on mutual respect and equal contribution. 
However inclusive education reflects to more than children with special educational needs and disabilities as inclusive education is about equal opportunities for all regardless of age, gender, ethnicity and attainment providing the overcoming of barriers that may be experienced by certain individuals as every child fits in Sage books (2016).
In order to work towards a completely different world we must firstly acknowledge that we are not totally inclusive within our settings as once this is established it can change the prospective of our minds to work towards being more inclusive whilst allowing everyone to feel a sense of belonging Early years (2021).
However it is the leaders role to ensure that no one gets discriminated regardless of there race therefore it is essential to ensure that the setting and curriculums are non-discriminatory as these are both massively important in areas of inclusion Early years (2021).
To provide inclusive leadership on social frontiers is to foster relational networks with all the surrounding parties within the school and community to develop new understandings M. Scanlan and L. Johnson (2009).
When it comes to inclusive leadership ensuring a practice provides a good quality child- centred settings requires the manager to have responsibilities for the policies and procedures of the setting and to make sure they are up to date there must be essential skills for inclusiveness within the practice therefore each practice must be up to date whilst allowing regular time to plan and reflect on up to date good inclusiveness within the practice which ensures the best outcome for children that are currently in their care Newstead and Isles-Buck (2019). When the inclusive leaderships have a wider understanding within an early years setting it makes a huge difference on the educational, health, wellbeing and social outcomes of young children Siraj Hallet (2014).
However an inclusive leader could build positive relationships by home visits and walks within the community M. Scanlan and L. Johnson (2009).
Within inclusive practice it is important to raise awareness as not everyone has had an experience of working with children that come from a wide range of backgrounds and whom has different abilities Newstead and Isles-Buck (2019). However Booysen (2020) believes that inclusive leadership is a well formed practice that allows people to feel valued, respected and recognised enabling individuals to share outcomes while retaining a sense of authenticity and uniqueness.
scenario
The scenario discussed relates to a 6 six-year-old boy named Luke. Luke resides with his mother who has custody of him. Lukes mother has recently separated after a domestic partnership and she now has sole custody of Luke. Luke is doing well in school however his attendance is on the lower side and he does not seem to interact with children very well. Luke has no friends outside of school.  Luke is extremely quiet and shy and by assessing him I have noticed he likes to play alone. Lukes mother is very quiet and shy also and does not engage with other parents up the school while no other parent engages with her also. She also avoids interaction with the teachers on school pick up and drop offs and does not attend parents evening when invited. 
Needs of the child
To meet the child’s full needs it is therefore important to believe that each child has the unique ability to achieve and succeed in life as not every child is the same and can not be treated as such Early years (2021). Therefore the voice of the child needs to be heard and listened to fully understand the context of the culture, history and the families background Department for Education (2014).
UNICEF (Article 14) states Parties shall respect the right of the child to freedom of thought, conscience and religion.
Race Alliance Wales (2021) believes that if a racist problem does not get delt with it can have a impact on a young persons mental health, their confidence along with their self-esteem, leaving them vulnerable to long term suffering. In addition to this it can also cause a barrier stopping them embarking new opportunities leaving them feeling self-doubtful within new environments and many mixed emotions Race Alliance Wales (2021).
However by choosing appropriate resources within a setting it provides an inclusive environment allowing children experiences to share and promote positive imagery and prompt conversations Early years (2021).
Newstead and Isles-Buck (2019) believes that it is not possible to understand and know everything about all the different kinds of backgrounds of young children therefore it is encouraged that the surrounding adults do not assume but therefore enquire as they will learn from one and other to gather a greater understanding whilst being openminded which will allow a creation of climate openness and tolerance.
Early years (2021) believes that the earlier that we introduce young children to all of our differences then the more likely they will be inclusive in their life. 
However Race Alliance Wales (2021) believes that young people lack diversity within their educational journey. Whilst Welsh Government (no date) aims to embed issues of equality and diversity within settings while ensuring a curriculum that is relevant and accessible to pupils within the travelling community providing an appropriate, enjoyable and inclusive experience within school. No child should be discriminated against therefore the diversity of each individual and communities are valued and respected regardless of their race, religion or abilities as all children have the right to be listened to and valued at all times (early years matters, 2007).
Children from the travelling community should feel safe and supported like any other child should therefore to achieve this there needs flexibility to create an inclusive learning environment for all children with cultural backgrounds while embracing diversity will ensure them to become more ambitious and help to develop an independent ability to learn new skills and knowledge Welsh Government (no date).
UNCRC (article 30) states In those States in which ethnic, religious or linguistic minorities or persons of indigenous origin exist, a child belonging to such a minority or who is indigenous shall not be denied the right, in community with other members of his or her group, to enjoy his or her own culture, to profess and practise his or her own religion, or to use his or her own language.


The needs of the family
Welsh Government (2017) believes that with the appropriate parent support provided is the main key to success to ensure the best outcome of learners.
While effective community schools provide useful and varied family learning programmes to help engage and develop parents to lead to a positive impact on the wellbeing of the pupils and families involved Estyn (2020).
Gibson and Blandford (2005) believes that when parents take part in the educational process the pupils are exposed to a variety of people with different life experiences that encourages many of opportunities for identification and learning.
By maintaining an inclusive setting it will fully meet the needs of the families while the setting has the appropriate resources Early years (2021).
Whilst working with families it is not enough to just educate them about different cultures therefore interaction by visiting different cultures is a better way to allow them a greater insight of how cultures and their backgrounds are different as this can help expand their horizons by the introduction of cultures and seeing things in real life situations will be much richer for the education of all Nursery world (2017).
To ensure that parents feel comfortable within the setting there must be mutual respect for everyone while the handing out of newsletters allow parents to be involved in knowing what is gong on while the families read them as equality is the key factor for all those whom we work with Early years (2021).
By experiencing another culture it does not automatically mean that the surrounding adults fully understand it as cultural appreciation and can easily turn in to cultural appropriation PREEMPTIVE LOVE (2020).
However when  school leaders work alongside with parents to provide opportunities allowing them to engage and be actively involved in their children’s learning and activities at school it therefore allows the children to thrive far better within their academic performance and their overall general wellbeing which allows them to reach their full potential and deal with any problems they may face National centre for children and families (no date).
Welsh Government (no date) aims to encourage engagement more fully with the traveller families within school through inclusion strategies and specific interventions by meeting the needs of the travelling families.
The needs of professionals
However Ryan (2006) believes that administrators are reluctant to admit racism within their schools and these practices are in the case of racial prejudice creating cognitive dissonance, discomfort among many others within a setting. By educating the whole school about inclusive issues is by far important allowing all the surrounding parties to be more educated within exclusive practices allowing everyone to acknowledge and understand the challenges associated with inclusion. While educators must help parents and children to be educated about the school system and community it also is the parents duty to help the educators learn about themselves and their community by day to day interactions among each other Ryan (2006).
To ensure all professionals are anti racist we need to be more proactive while changing the practice and be an acteally as by saying we are not racist is not enough we need to be antihomophobic Early years (2021). The understanding and acceptance of cultural differences is the key to effective educational support Welsh Government (no date). Therefore early years matters (2007) believes that there knowledge of practitioners regarding different cultural and spiritual beliefs are up to date while they consider their own attitudes to others who are different from themselves.
[bookmark: _Hlk120607999]Therefore by the appropriate anti racism training for educators, including dealing with racist incidents and unconscious biases can provide a far better experience for children as there are direct, indirect and institutional forms of racism that occurs, therefore the educator will need to carry out the appropriate steps of action if any of these was to happen by the reporting process and procedures that they took training on Race Alliance Wales (2021).
However Department for Education (2014) believes that not all cultural training is appropriate for the different roles and responsibilities in teaching within different agencies. Therefore there needs to be a continued programme of training to reinforce and embed learning and practice change Department for Education (2014).
Therefore Sage publications Ltd (2011) believes that knowledge is vital to the success and can only be gained by the sharing of information therefore the appropriate training opportunities for team members is the appropriate key to ensure a greater understanding.
The aim for inclusion is for professionals to remove all discrimination and barriers which prevent the right from occurring whilst prompting equal access to opportunities and embrace all Early years (2021).
However Race Alliance Wales (2021) believes that even though settings in which prides themselves upon their diversity such as achieving Schools of Sanctuary, racism is still a big issue being experienced by many and not delt with in the appropriate manner.
Therefore the professionals need to fully understand and think about what they are going to do and who it may effect and impact relation to honouring of each culture PREEMPTIVE LOVE (2020).
[bookmark: _Hlk120611208]However cultural appreciation is about the learning of another culture with the respect by taking time to be more knowledgeable about it Nursery world (2017).
For a school to be inclusive it will need to locate itself within the society whilst the structure and process being deeply considered Gibson and Blandford (2005).
The needs of the community
[bookmark: _Hlk120610272]For the whole community to understand and learn about the different types of cultures they will need to be informed to learn and included by the asking of questions and the sharing of stories and experiences PREEMPTIVE LOVE (2020).
However Race Alliance Wales (2021) believes that there is a lack of diversity of teaching staff with the lack of representation of racialised communities in the curriculum that is further exacerbated by the lack of educators from racialised backgrounds providing an huge impact in the representation leaving people feeling misunderstood therefore this is why many hold back information of racist incidents to the teaching staff.
[bookmark: _Hlk120614440]M. Scanlan and L. Johnson (2009) believes that schools with dedicated staff that engage within the community provide a more successful school while allowing to develop bridging social capital across organizational boundaries that strengthen relationships.
Welsh Government (2014) believes that the travelling community is considered one of the most marginalised and socially excluded groups within England and Wales and they are less likely to be employed whilst experiencing poor outcomes including low qualifications and there is a lack of cultural recognition and public understanding within the travelling community.
Welsh Government (2018) believes by providing the appropriate advice to advocacy to gypsy and traveller communities whom encounter discrimination or hate crime then the sharing of information in relation to the rights and entitlements should be provided.
Therefore Welsh Government (2018) believes that by the integration of communities it is a two way process and a valid approach to ensure the best outcomes for all the community. However being a traveller is a huge part of their identity that some might experience multiple disadvantages by their individual identity Welsh Government (2018).
Estyn (2020) believes that local authorities should include a strategic planning actions on how to move forward to develop authority wide initiatives in supporting schools to become more effective community schools that considers the need for space for family and community access.
The local authority traveller education (TES) offers support to parents, teachers and young people within Wales and are used as a stepping ladder between communities and schools as they provide methods of how to effectively reach out, engage and cooperate with cultures whilst training can be provided by them to ensure a positive outcome of communication Welsh Government (no date).
Estyn (2020) believes community schools do not just provide education and training but also a range of other services like family support, health and enterprise within the wider community. Estyn also believes that to ensure significant improvement in these outcomes the characteristics are commitment and leadership whilst engagement with the wider community to ensure the opportunity and mechanism to build capacity in the local community.
Part 2
[bookmark: _Hlk120703986]This section with critically evaluate whether the New Curriculum for Wales (Welsh Government, 2020) policy enables inclusive leadership in Early Years provision.
The new curriculum will provide returning pupils a new forward thinking with a knowledge rich national curriculum that will provide pupils with knowledge and understanding skills to succeed (Department for education, 2014). 
A curriculum plays an essential role within teaching and a good curriculum promotes ideals, moral values whilst providing an exciting environment to study in (VU education, 2022).The curriculum is the heart of any learning institution therefore schools can not exist without a curriculum as it provides a progressive and systematic process creating positive improvements within the educational system (Simply educate me, 2014).
Policy is described as an action taken on an issue by those with responsibility belongingness and commitment (Baldock, Fitzgerald and Kay, 2013).
However the implementation reality of schools can be quite messy as the depth of learning takes time and requires a vary of strategies for the staff employed for surface understanding which can be very demanding to reach a deeper understanding (OSIRIS educational, 2019 
However the new curriculum allows teachers to concentrate and focus rather than being burdened by continuous reading as the new curriculum is far less prescriptive (Department for education, 2014). ). Department for education (2016) believes that the main key to running an effective school is developing a well thought and challenging school curriculum. The curriculum is essential to teaching and learning as it provides ideas to support teaching while the curriculum components are designed to develop concepts to a high level as when following the curriculum students will make continued progress (VU education, 2022).
Policy is important as it reflects the facts considered with those working inside an organization to think in a coherent way to what is to be achieved and how it shall be achieved (Baldock, Fitzgerald and Kay, 2013). The curriculum for Wales was developed by practitioners within a network of schools (Welsh Government, 2020). Therefore the purpose of each individual schools curriculum will be to support young children to become ambitious, capable learners to help guide them throughout their life (Welsh Government, 2020). The new curriculum will support all learners to become healthy, confident individuals while enabling them to be creative contributors, enterprising ready for them to play a full part in life’s journey Curriculum for Wales (2022). The curriculum provides learners with cognitive thinking while supporting them with self-introspection and self-consciousness (VU education, 2022).
The curriculum for Wales guidance proposed curriculum requirements set out in legislation for all learners from the age of 3 to 16 which can ensure that all schools can cover the same core of learning while taking an secure and consistency approach across Wales (Welsh Government, 2020).
In order for a policies outcome to be clear and coherently about certain issues it therefore should contain certain characteristics as the underlying assumptions about values and facts should be apparent (Baldock, Fitzgerald and Kay, 2013). However one of the barriers to developing a new policy is that the range of rationales for providing which can result in misappropriation by other competing policy areas (Nation Assembly for Wales, 2019).
The Welsh Government (2020) aims to help each school develop its own curriculum which will enable all learners to develop within the purposes of the curriculum.
The embody of the curriculum is designed to raise standards in schools for children from the age of 5 to 16 and those especially from poor families, therefore it will enable children the best start in life by ensuring all pupils gain core knowledge across a range of key subjects (Department for education, 2014).
Nevertheless Bera (2020) believes that there is a danger that children who come from poor families will find it even more difficult to keep up with children that are at more advantaged, however it is also believed that it is an increased flexibility which appeals teachers which enables them to tailor the curriculum to the needs of each individual pupil.
A positive curricula plays an important role in shaping and reflecting culture while prioritising them within the communities, therefore a well designed curricula can allow students to embrace their individual culture, refine their values and guiding them to become confident citizens (FITCHBURG State, 2021).
Part 3. Blog- How to promote inclusive leadership in an early years setting.
Inclusive leadership can be promoted by using an inclusive quality literature within settings and can be achieved by practitioners being fully educated by the reading of appropriate books which can allow practitioners to educate families, children and other professionals on the different cultures, religions and lifestyle needs of all by the knowledge they gather CLPE (2020). 
By maintaining a commitment and connection to parents, caregivers and the wider community the leaders must have culturally responsive principles to model critical self-awareness while supporting culturally responsive teaching and learning within both curricula and teaching preparation which allows improvement in the educational experience. Scanlan, M and Johnson, L (chapter 9) support this while it is also believed that family engagement and a strong communication between all parties allows an enriched educational and economic outcome.
Inclusion within early years is every child, practitioner, parent and visitor the sense of belonging and that their rights are equally valued to ensure this we must acknowledge that we are not totally inclusive within our settings therefore after this is established at the forefront of ones mind it provides opportunities for a journey towards us being more inclusive and allowing everyone a place of belonging Early years (2021). According to OECD (2015) it is essential that we continue to promote inclusive leadership as having a lack of inclusive leadership can result in a negative effect on the psychological and emotional wellbeing of children as they can experience a feeling of exclusion and may not feel a sense of  belonging.
Inclusive leadership requires the leader to notice racism within the classroom while being fully educated of all the types of racism might show within settings, therefore by the collecting of information, observation and analysing will help them make sense of what they see or hear (Allen et al, 2001).
With the correct approach in inclusive leadership will safeguard the needs of each child long term whilst helping them develop confidence which will allow them to thrive throughout life children’s commissioner for Wales (2017).
Inclusive leadership guides children on how to deal with their emotions while reassuring children that their feelings are understood as communication between practitioners and the child regarding their feelings provides a vocabulary for the child to express themselves therefore the practitioners must provide open-ended questions  (Whitehouse, E & Pudney, W. 1988). CSIE (2022) also believes that by valuing all students and staff within the educational environment fosters a higher achievement level.
O’Sullivan (2015) supports that communication between the early years leaders and staff were more successful, leading to a better understanding in all areas of practice, however dependant on the audience of who you will communicate and share information with there will need to be an appropriate way to get it right by thinking of what to say while remembering who you are talking to whilst being authentic, clear and concise.
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