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Introduction 

This report will explain how effective problem-solving techniques can be applied to a real-world policing scenario. This will be explained by using the principles of evidence-based policing. This assignment will also include a contrast between evidence-based policing and traditional policing methods. The report will be structured in a linear format with an introduction, main body and then a conclusion. Effective problem-solving methods hold a significant importance to police officers when they have to police certain scenarios. This is displayed in, (College of Policing 1, 2024). This source infers that problem solving is vastly important to the police. The source also describes that police officers need to be proficient in problem-solving techniques. This is because they will allow them to efficiently handle a variety of difficulties and concerns in the communities they serve. 



































Main Body 

Firstly, problem solving is the process of solving problems. It involves identifying the issue, collecting information, assessing that data, producing viable solutions, and then putting the best idea into action. This is shown in the source, (Cambridge Dictionary, 2024). This source gives a reliable definition of problem solving. Evidence based policing, which involves problem solving, means that police actions, decisions, and policies are informed by and challenged by the most extensive available evidence. Supported by, (College of Policing 2, 2024). This source states a definition of evidence-based policing and goes on to explain how anyone in the police force can use the Evidence Based Policing method. All of this is then shown further in the source, (Lum and Koper, 2015) There are two processes that are related to Evidence Based policing. The first process involves utilising evidence to strengthen and advance practice. An example of this in policing would be using evidence to reduce shoplifting within a community. The evidence in this scenario would be the statistics of shoplifting and successful prosecutions. In this example the police would look at the evidence and decide to increase patrols and advise shops to improve CCTV. The second process would make use of the same evidence and judge the current successfulness of current methods to deter shoplifting. Effective problem-solving techniques allow police forces across the United Kingdom to overcome challenges that may arise. One scenario that the police force would use a problem-solving technique in would be the review of procedures of policing a high attendance football match. The ATLAS model will be used in this scenario. To solve problems, this strategy first aims to bring attention to issues that go against current procedures. It then tests and critically assesses previously published research as well as innovative ideas, drawing lessons from both while asking how this would affect policing. This is supported by, (Pepper, Rogers and Martin, 2020). This source affirms the objective of the ATLAS model and goes on to state that along with improving procedures and policies. The final decision and any changes made to procedure and policy will be shared across the police service to maximise interoperability between forces. This interoperability between forces would become particularly relevant when investigations venture into other forces' jurisdiction. This assignment will now apply the ATLAS model to the high attendance football match scenario. The first step that the officers in charge of planning the response to the football match would take is to ask questions that will aid in their understanding of a problem better. In this scenario for example, a frequent problem in football matches is crowd control during and after football matches. It is in crowd control that the most frequent procedure breakages happen by the police. This means that questions are constantly being asked to help the police understand the problems that arise from it. This is supported in, (London Assembly, 2009). This source gives a clear indication that the police in the past have carried out investigations into the procedures and use of crowd control. The police planners in this scenario have theorised a new way to separate rival football crowds further during high attendance football matches. The next step of the ATLAS problem solving model states that the new theory must be tested. The police would test this by implementing the new theory in medium attendance football matches where there is likely to be animosity between two fan bases. This will help the police planners understand how the new response was implemented, and what change is expected to be prevalent from the new way of managing crowd control situations. The testing stage of ATLAS also requires a way to measure the new theory's effectiveness. The police would do this by looking at statistics regarding arrest etc. The amount and quality of statistics available to the police regarding hooliganism at football matches is also incredibly detailed. This is displayed in, (Stott, 2014). This source gives straightforward evidence about the number of statistics kept regarding hooliganism and trouble at football matches. This is a fundamental principle of evidence-based policing because evidence-based policing involves employing the greatest available evidence to guide decisions on procedures and guidelines. This is again supported by, (Klose, 2024). Next, the police will look at the new statistics regarding the new theory regarding crowd control. It is from this that police planners will move on to the adapt stage of ATLAS. From this they will be able to decide whether the new theory has been effective and whether they will continue to implement it. This is because the adapt stage involves police planners modifying the answer to take into account the results of the measurement regarding the outcome. Police planners would stop using the resources in the newly adapted theory and use the findings to further understand the knowledge of the problem with the newly adapted theory, only if they found that the new adaptations to the new crowd control theory were ineffective. Finally, the police planners in charge of crowd control response should communicate any findings, benefits, and drawbacks to other police forces that deal with football games, that draw large crowds at every stage of the ATLAS process. This is because by exchanging questions and information that the police planners might come across, they might discover and collaborate with other police forces attempting to address the same issues regarding crowd control. Traditional and evidence-based policing techniques are not the same in many important ways, such as how they make decisions, how much they rely on data and research, and how effective they are. One major difference between these two policing methods is the effectiveness of the procedures and policies that are created because of traditional and evidence-based policing. This is because traditional policing methods meant that the procedures and policies used were quite personal and unique in the situations in which they were used. This is supported in, (Alfredo, 2024). This source supports the notion that traditional police methods meant that procedures and policies were tailored to specific cases. The source also states that to determine the best policies and methods, evidence-based policing requires formal academic research. Another contrast between the two policing methods is when using evidence-based policing, police officers can base judgements on proven methods of investigation. Additionally, through research done with the assistance of academics and subject matter experts, there is an opportunity to build on the data that already exists and develop better techniques.  This is vastly different from traditional policing methods because they employ trial and error to make decisions. Traditional policing also seeks to solve problems by deploying more officers to the problem instead of conducting research. This is because traditional methods of policing rely heavily on the solving of problems through a visible presence of the police on patrol. This is supported in the source, (Rawlings, 2023).  








Conclusion 

The principles of Evidence Based policing are essential in the police using problem solving techniques to overcome problems that may arise when duties are carried out. Evidence Based Policing's focus on research means that the police are informed to an extremely good standard when making decisions. This is because Evidence Based Policing requires research that can be aided by academics and scholars. This assignment has made the importance and purpose of Evidence Based Policing and the use of problem-solving techniques clear. This was done by using the ATLAS model in the high attendance football match scenario. The contrast between Evidence Based Policing and Traditional Policing methods is also vast. This is because Evidence Based Policing requires decisions to be made after research has been carried out. This is hugely different to Traditional Policing Methods as there is no research present at all when decisions are made. 
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