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[bookmark: _Toc120717193]Task 1 
[bookmark: _Toc120717194]Introduction
Leadership and management skills in the workplace provide scope for organisations to regulate their business conveniently and effectively by undergoing different operational processes (Figueroa et al., 2019). Thoughtworks UK will be selected to enhance and implement an application to provide support to internal communication among employees during remote working in Covid 19 pandemic. The software development application category will be enabled based on which the entire project proposal will be proposed. The company is a leading global technology consultancy firm that integrates designs, strategy and software engineering that enables enterprises to operate their business efficiently. It is a modern digital business that enables the reduction of disruptions in organisational performance. 
[bookmark: _Toc120717195]Rationale and findings for the project plan
After the emergence of the Covid-19 pandemic, it can be analysed that Thoughtworks UK has been facing a crisis of the situation as they have to make an urgent change in its business implementation. It navigates to create a new challenge as it is not effective enough to make a preferable change in its workplace environment which also affected the employees. Hence, the leaders have to move to their workforce and analyse employees individually so that their workings can be detected along with their stressful working hours (Thoughtworks, 2022). Aligning with the practical-based scenario, it can be detected employees have been facing a lack of internal communication when they have been shifted to remote working. The working and learning practices are being attained such that they can create a scope for the business to stabilise its business strategies. The company tries to offer safe workplaces to their employees or workforce so that they can get a chance to enhance all their operational activities. A zero-tolerance policy is also being merged with the company such that chart rooms and digital channels can be installed to accompany digital communication channels (Thoughtworks, 2022). 
The team agreed social contracts are being analysed and detected such that it can create a scope to identify a strategic implementation approach within business strategies. Hence, the company will be required to propose an application named ‘Auto software’ that will allow HR to look after the performance of individual employees and record all their performance qualities and levels. All the data and information of individual employees can be stored in their accounts such that they can be utilised by others. Hence, it can be termed to create a strategic change in its operational actions and increase productivity. On the other hand, employees can also make personalised chats among themselves while remotely working through that applications. Employees will also get a scope to store and access files so that they can utilise those thereafter as per their necessity (Guzmán et al., 2020). This application will provide integrated communication and working process capabilities so that employees will not be required to get into other resources. Moreover, managers of the company will be able to place and arrange meetings through this application so that they can often get employees active. It provides a scope for the company to gain operational actions which will be reflectable over the operational actions. 
[bookmark: _Toc120717196]Challenges and limitations
Auto software will also be taking different issues while employees will be trying to utilise those individually while attending remote working. The employees are not capable enough to utilise the application as they have not been provided training and development to detect the ways they need to utilise the application. Additionally, this application will not allow the employees to stay reducing stress and usage issues. Though working efficiency will also start to get increased along with productivity such that it can create an option for the employees to enhance their learning capabilities. Face-to-face communication is much required for employees to receive guidance that can allow the employees to access the application effectively and at their convenience (Cortellazzo et al., 2019). Employees will have to face a challenge when using all these applications included within the component creates a strategic change in its working processes. 
It can be managed to create a strategic change within its working processes and increase efficiency such that Thoughtworks UK can receive a strategic implementation in its operational process. Foremostly, HR and leaders of the company will be required to learn different technological components which are similar to usage and improves internal communication among employees. Employees will also be required to take the initiative to gain communication among themselves so that they can execute an effective outcome of the project. The company will also have to face the limitations of this technology implementation due to the lack of financial strength and fund allocation (Webb, 2020). Moreover, leaders and HR of the company will be required to offer motivational and encouragement aspirational thoughts to their workforce so that they do not get stressed while working remotely. 
[bookmark: _Toc120717197]Ways to manage and complete the project around its constraints and challenges
Thoughtworks UK will be required to make over market research over a global base to get stakeholders who will be helping them to make an arrangement for funds. Internal and external stakeholders will be required to manage and arranged such that it will provide a scope for the company to gain its presence and strengthen its financial base. Employees involved with the company will be required to provide rewards and compensation such that they can motivate and encourage them towards work and execute those effectively (Reynolds et al., 2021). Rewards and compensation are those that help employees or individuals to gain quality performance which reflects organisational performance. Individuals who are highly skilled towards technological advancement create scope for them to know about the effective change Thoughtworks UK will be required to implement to gain internal communication among employees while proposing remote working. 
[bookmark: _Toc120717198]Resource plan
Resource planning includes different human and non-human resources that help to execute a project in order to achieve a goal and objective. It helps organisations to reduce risk factors and failure of employees such that it can create a strategic change among operational processes and gain efficiency (Andriani et al., 2018). The following is the resource plan which will be required by Thoughtworks UK to maintain internal communication for employees while they have been working remotely during the pandemic situation. 
	People
	HR team, technical team, operational team and leaders will be required to be involved in this project such that they can get over success in gaining internal communication among employees working remotely. 

	Skills, capabilities, utilisation and capacity
	All the stakeholders or employees who will be involved in this organisational goal will be required to have teamwork and collaborative skill. It will help Thoughtworks UK to go through a strategic change in their operational processes and gain efficiency that can evolve a strategic implementation. Different technologies and tools will be required to place as an application or software of employee’s systems so that those can help them to work remotely even after having virtual collaboration with their teammates (Reynolds et al., 2021). The company will also be required to arrange for funds from where they will be offering technical training to their employees. 

	Time
	Thoughtworks UK will be required to take 1 year to make all these implementations gets successfully placed. 

	Data
	The project manager will be required to keep an update on the progression of the goal and organisational objectives such that it does not cause any delay in implementation. 

	Accurate forecasting
	The project manager will be required to place the timeframe and budget calculation to the company so that they need not face any challenges or constraints in the later pathway while making the project successfully completed. The maximum efficiency of the budget will be required to be placed so that the project manager does not have to face scarcity. 

	Time and budget management
	Thoughtworks UK will be required to take 1 year and will have a budget of $1,00,000 to make all these implementations gets successfully placed.


Table 1: Resource planning
(Source: Created by the learner)
[bookmark: _Toc120717199]Budget and sources
	Sources
	Budget

	Implementation of technology
	$50,000

	Training and development for employees
	$20,000

	Market research to allocate stakeholders
	$10,000

	Change in technical base
	$10,000

	Recruiting the most talented employees globally
	$10,000

	Total
	$1,00,000


Table 2: Budget and sources
(Source: Created by the learner)
[bookmark: _Toc120717200]Considerations
The project manager will be required to look after the project plan after creating collaboration among stakeholders so that they can offer innovative proposals to maintain internal communication in remote working. Additionally, the company will be required to promote a risk register based on which they can make necessary proposals. 
[bookmark: _Toc120717201]Timeline
	Activity
	Start Date
	Duration
	End Date

	Research over the application
	01-12-2022
	5
	06-12-2022

	Preparation of the aim and objectives of the business plan
	06-12-2022
	1
	07-12-2022

	Developing remote working facilities for employees
	07-12-2022
	10
	17-12-2022

	Data analysis of the application
	17-12-2022
	15
	01-01-2023

	Primary data analysis
	01-01-2023
	12
	13-01-2023

	Secondary data analysis
	13-01-2023
	8
	21-01-2023

	Data analysis
	21-01-2023
	15
	05-02-2023

	Risk assessment of the application
	05-02-2023
	3
	08-02-2023

	Submission 
	08-02-2023
	1
	09-02-2023


Table 3: Work Breakdown structure



(Source: Created by the learner)
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Figure 1: Gantt chart
(Source: Created by the learner)
[bookmark: _Toc120717202]Conclusion and recommendation
It can be concluded that Thoughtworks UK has to take external stakeholders into account so that they can get to know about the applications that have been utilised by global organisations in the pandemic situation. As a recommendable approach, HR and leaders will be required to make employees focused towards their tasks so that Thoughtworks UK can gain all its operational actions. Moreover, the technical team and operational team are required to keep an awareness of the application so that the server does not get distracted and cause an issue for employees to communicate internally. 


[bookmark: _Toc120717203]Task 2
[bookmark: _Toc120700608]Executive summary
There are several areas that come into consideration for organisations to make their projects a success. For this, it becomes important that they effectively access the risks associated with the project. Following this, strategies can then be adopted for the organisation that help them to mitigate the risks and promote development. Besides this, it also becomes important that the resources are properly accessed to make the projects take place in an effective manner. This report has gone through the essential areas for a software development project of Thoughtworks UK. This involves the assessments of the resources and also the resources that are important for making the project a success for the organisation.


[bookmark: _Toc120717204]Introduction
Organisations get involved in various projects while making their operations (Nicholas and Steyn, 2020). In order to make them successful in these projects it is essential for the companies to adopt a structured approach toward their execution. Thoughtworks UK is involved in a software development project where it is developing an application that supports internal communication between employees during remote working. The company is a technology consulting firm founded in 1993 in Chicago, USA. It made its operations with 12000 employees across 18 countries in 2022 (Thoughtworks, 2022i). This study will go through various areas of that approach that is essential in making the project successful. It will include the overview of the project and stakeholder analysis and the work breakdown structure for the same. Besides this, the consideration of resources, project costs and risk assessment of the project will also be done. 
[bookmark: _Toc120700609]

[bookmark: _Toc120717205]A basic project outline/description/scope based on your project 
Project description
The project is to develop a software application named ‘Auto Software’ for the organisation that facilitates internal communication between employees while working from remote locations. This application will be supported on Windows, Android and macOS operating systems. It will allow the employees to communicate with one another through calls and texts. The status of their works and the transfer of files can also be done using this application. Besides this, the assessment of their performance using some performance indicators will also be done which will be helpful for the HR professionals. 
Project rationale
The project is essential in promoting development at Thoughtworks UK. Remote working was trending a lot during the covid-19 pandemic, which also became a necessity gradually (Bick et al., 2020). Following the project, it is expected that internal communication will improve between the employees while working from remote locations.  
Scope of the project 
	Goals
	Aim
The aim is to create an application that greatly facilitates internal communication between employees during remote working.
Objectives
· To reduce communication failures by 10% in 6 months during remote working after the application launch
· To increase the completion of tasks by 10% in 8 months during remote workings after the launch of the application 
· To lessen the missing deadlines by 90% in 7 months during remote working after the application launch

	Deliverables
	The deliverables include an application that is supported on Android, macOS and Windows operating systems, which sets up a sound communication network between employees during remote working. 

	Tasks
	The task is to create an application through coding on multiple platforms to create the application that is supported on PC and mobile phones.

	Costs
	The expected cost of the project is 1 million GBP. This will involve the procurement of necessary software and hardware for the project. Besides this, there will be costs involved in providing payments to the developers and deploying and maintaining the application. 

	Deadlines
	The project is aimed to be completed in one year. 


Table 1: Scope of the project


[bookmark: _Toc120700610][bookmark: _Toc120717206]Stakeholder analysis 

High
Low
High
Interest
Power
Keep informed
(Employees)

Monitor
(Suppliers)
Manage closely
(Developers, Management)
Keep satisfied
(Government)

Developers: The developers will be the ones developing the product for the organisation. These are the ones who are responsible for handling coding and product development activities at software companies (Rieger and Kuchen, 2018). The power of these stakeholders is high considering the influence and control they have in the development of the application. Besides this, the interests of these stakeholders in every decision taken during the project will be high. Decisions taken for the project are important to be informed the developers so that they can shape their approaches following that. It is important for the organisation to manage them closely.  
Management: The management is highly responsible for the project that is taking place. This department is involved in managing the activities of an organisation (Prasad, 2020). It is important for the managers at Thoughtworks UK to take the appropriate decisions that can help the organisation to develop the application in an effective manner and make the project successful. Their power is high considering their decision-making power to influence the project's activities. On the other hand, their interests of them will also be high in the decisions taken by the organisation. This is primarily due to the responsibility they have to make the project a success, which requires the organisation to monitor them closely.  
Employees: The employees are the ones who will be benefitted from the project. It is important for companies that their employees are productive during work (Whitter, 2022). The development of the project is being done by considering the requirement of the employees that allows them to effectively communicate. They have low power to make decisions for the development of the applications but can provide importantly advises for the same. However, the interest will be high among the employees due to the project. The success and failure of the project will be determined by the ease of usage of the application by the employees. It is important to keep them informed during the development and execution of the project. 
Government: The government will be an important stakeholder during the project. There are several laws and rules that are formed by the government that is essential for organisations to follow. For example, the Data Protection Act 2018 enacted by the UK government goes through the obligations related to the handling and usage of consumer data by organisations (GOV.UK, 2022). It is important that the development of the application takes care of their obligations, to avoid any legal issues in future. Their power is high in the project considering the influence they can have but hold low interests, as the project will hardly impact them. It is important to keep them satisfied. 
Suppliers: The suppliers will be important stakeholders in this project. They will be the ones who will be supplying the materials to the organisation for the development works of the project. They will work following the orders of the organisation regarding the supply of materials for the development of the project. The power they will be having to influence the decisions made for the project will be low. Besides, these stakeholders will be having low interest in the project because its success or failure will hardly impact their profitability. Monitoring them will be enough for the organisation. 
[bookmark: _Toc120717207]A typical Work Breakdown Structure (WBS)
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Figure 1: Work Breakdown structure
(Source: Created by the learner)
Planning for the basic development, it can be attested that to gain a technological base the company will be required to take over renowned employees from global corners or the ones who are highly involved in technological advancement that brings an effective change in internal communication within the workplace environment. Aligning with the developing and coding approaches, to implement technologies, Thoughtworks UK will be required to offer more funds such that they can effectively implement internal communication. The risk assessment is also required to be confirmed by the project manager so that they can analyse the ways they can execute their project progression. It creates an effective change of working qualities for the workforce as they will be able to understand the necessary considerations they need to undertake while they are working remotely. Hence, testing allows the project manager to know about the ways they need to submit the project management proposals. Hence, it can be termed creating a strategic change among project proposals such that it is innovative a much enhancement within operational success. Employees will also be required to take the initiative to gain communication among themselves so that they can execute an effective outcome of the project.
[bookmark: _Toc120700612][bookmark: _Toc120717208]A decent draft of costs/resources uses 
Costs involved in the project
	Essentials
	Costs (in GBP)

	Payments to developers
	300000

	Software procurement
	100000

	Hardware procurement
	500000

	Deployment and maintenance
	100000

	Total
	1000000


Table 2: Project costs
Analysis: In order to complete the project, there will be various costs involved. This project will involve the usage of the waterfall method of project management. It involves the members completing the previous tasks before starting the new ones (Aroral, 2021). The procurement of the necessary software and hardware will be done following the requirements that arise during the various stages of the project. Payments to developers will be an important area of consideration for the organisation. Besides this, there are also costs involved in the deployment and maintenance of the project. However, the costs might increase or reduce if the conditions change during its actual implementation. 
Usage of resources
	Stage
	Resource
	Sourcing

	Planning and analysis
	People and knowledge
	The sourcing of human resources and knowledge will be within the organisation. 

	Designing the architecture of the product
	Equipment, people, money and knowledge
	The sourcing of the equipment at this stage will be within the organisation. The organisation might get involved in sourcing experts from other organisations for the effective design of the product. Besides this, the funding will be done within the organisation for the project. 

	Coding and development
	Equipment, people, money and knowledge.
	The equipment will be sourced from the suppliers and within the organisation. The developers will be the ones working for Thoughtworks UK. Besides this, the funding will be done through the company’s retained earnings.

	Testing
	Equipment, people and knowledge
	The sourcing of equipment might require the involvement of suppliers, and the rest will be sourced within the organisation. 

	Maintenance
	People, equipment and money
	All the resources will be sourced within the organisation. 


Table 3: Usage of resources
Analysis: The project will be carried out through various stages of the project life cycle model. This cycle goes through the phases of initiation, planning, execution and closure (Kordi et al., 2021). In order to develop the application successfully, it is important that the resources are used well in every stage of its development and implementation. Considering the requirements, the project will go through the stages of planning and analysis, designing the architecture, coding and development, testing and maintenance. Resources required include equipment, people, money and knowledge. The sourcing of the resources has been aimed to be done from the suppliers and within the organisation. However, it might change following the conditions. For example, the company might consider raising funds through debt capital if its internal funding is not enough. 


[bookmark: _Toc120700613][bookmark: _Toc120717209]Consideration of resources (i.e., including your own time, even if the ‘perceived cost to you is zero’) 
There are several things that are essential for the successful execution of a project. Human resources are the resources or people who build up the workforce of an organisation (Banfield et al., 2018). For the successful completion of the project, these are some essential things that help the organisation to get the skills and knowledge for the development of the project. Human resources in this project will include the management, developers and other employees who will help the project to develop. The development of the application will require developers and other supporting staff to invest time in this project which is also an important resource. Considering the objectives and aim of this project, it is important for Thoughworks to source the best developers. 
In order to get the projects done, it is important to have the necessary things that can help it to get it done. The presence of infrastructure is an important thing for the development of the project (Invernizzi et al., 2020). In order to develop the application, it is important that the developers have the necessary infrastructure to get it effectively done. This includes PCs with the required configuration and basic things like high-speed internet and many others. The equipment required in this project is an essential resource that can help the organisation to get things done and facilitate the developers for the development of the project. The presence of the necessary equipment in the workplace for the project development will be further facilitated by the suppliers who will supply the equipment not present in the workplace. 
The projects require some support that is essential to make it possible and get it done effectively. Funding is an essential thing that supports projects, makes them possible and promotes their development (Chukwuere et al., 2019). Money is an essential thing to get this project done and is an important resource. The funding for the project is raised by the company itself. Thoughtworks will utilise its retained earnings to support the project. However, it might happen that the funds received are inadequate. In that case, the company will consider raising the required amount through debt capital or other methods. It is important to have the money that is required by the project in order to support all the resources and source them effectively. 

[bookmark: _Toc120700614][bookmark: _Toc120717210]An outline Project Schedule / Gantt Chart 

Figure 1: Gantt chart
(Source: created by the learner)
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A Risk Assessment 
	ID
	Risk description 
	Likelihood
	Impact level (if occurs)
	Impact
	Severity 
	Owner
(people or departments responsible to manage the risk)
	Mitigating action

	1
	Incomplete or improper design of the project
	Medium
	High
	The improper design might make the development of the project lag behind. Due to improper design, the processes might go wrong when the project starts. 
Besides this, the organisation will also lose money because it will fail during testing. The improper design will be checked during the testing phase. A lot of effort and finances will be wasted if the project fails initially.
	High
	Developers
	In order to curtail this issue, it is important the design of the application is created with extensive research and effective collaboration with the stakeholders involved.  To further facilitate the process, the developers might seek help from other entities that can help them to effectively understand the requirements of the firm and properly build its design in the process. 

	2
	Funding delays for the project
	Medium
	Medium
	The pace of the project will slow down and will adversely impact the efficiency of the developers. Due to delays in funding, the organisation may find it hard to source the resources that include the equipment and human resources required for the effective completion of the project. 
	Medium
	Finance department
	In order to handle the issue, a plan needs to be created with details regarding raising funds within the organisation, along with the plans for backup. The funding required for each stage of the project needs to be clearly mentioned to avoid any issues while the project begins and reduce the risk at the same time. 

	3
	Occurrence of legal issues during the project
	Low
	High
	The occurrence of this risk might make the project pause and even come to a stop.
	High
	Management
	All the legal obligations need to be properly fulfilled and all the permissions need to be taken before starting the project. This will require the management to look into the Data Protection Acts and all the employment laws before starting the project. 

	4
	Lack of clarity and increased confusion between stakeholders due to communication gaps
	Medium
	Medium
	This will cause delays in the execution of the project and will reduce the efficiency of the developers to make the project take place at a high pace. 
	Medium 
	Developers
	A proper network to effectively communicate will be set up for the developers. The leaders of the project must create means to engage fully with the developers and help them with their issues and mitigate them with the right action.


Table 4: Assessment of risks



[bookmark: _Toc120700616][bookmark: _Toc120717212]Conclusion 
Thoughtworks is undertaking a project, where the company will be developing an application that will promote proper communication between the employees while remote working. The development of the project will take place following several stages. It is important for the organisation that it is making efforts in making each stage successful which will require resources which include human resources, money, equipment and many others. Besides this, it is important that the impact upon the stakeholders due to the project is effectively analysed which will help the organisation in meeting their interests with the best efforts. The assessments of the risks involved in the project are also crucial to make it take place with the right approaches and with efficiency. 
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