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What is Conflict: 

A situation that starts whilst one person / group perceives that other person /group has negatively affected or is set to negative affect, something that the first person or group cares about (S. P. Robbins & T. A. Judge, 2008). 

Different signs of conflict:

· Poor communication
· Lack of cooperation
· Rudeness and sarcasm
· Talking behind backs
· Blaming 
· Argumentativeness
· Intimidation
· Discrimination and bullying

Layers of conflict: 

Conflict is a persistent fact of organizational life. Situations of conflict in organizations are not always dramatic confrontations that receive most attention publicity (Kolb, & Bartunek, 1992, p1.

· Misunderstandings
· Interpersonal differences 
· Differing interests - these are typically hidden
· Differing beliefs & values

Belbin Model:
A Team Role as defined by Dr Belbin is “A tendency to behave, contribute and interrelate with others in a particular way.” 
The value of Belbin Team Role theory lies in enabling an individual or team to benefit from self- knowledge and adjust according to the demands being made by the external situation (Aritzeta, A. & Swailes, S. & Senior, B, 2007, p96). 
From this Belbin’s model (Belbin R M, 2010, p23 )  we understand below team roles:


	Action-oriented Roles: 

	Shaper 

	Implementer 

	Completer Finisher 


	People-oriented Roles:
	Co Ordinator
	Team worker
	Resource Investigator

	Thinking-oriented Roles: 

	Plant 

	Monitor Evaluator 

	Specialist 





Tuckman Model:
There is always greatest chance of high conflict between members of newly formed Teams. 
The model describes how the team participants first come together, welcoming, well-mannered and now no longer a bit wary, how they descend into warfare whilst setting up their positions, how the limits are finally and someday tortuously set up and if all is going well, how the team members reaches to an area of balance where it is able to carry out to perform in their best abilities (Tuckman, B. 1965, p387).
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One of the most valuable lessons learned from the team analysis was understanding the need to guide elements of group structure and task to achieve outcomes ( Natvig, D & Stark. L, 2016, p680)

Example in a workplace: 

I used to work for co-op as a Trading Manager. We had to change the promotion every two weeks. As a Trading manager my Team had the responsibility to replace the old products with the new offers. There was another Team under Service Manager, their responsibility was to ensure all the offers POS and SELs are displayed properly. But when the old offers were replaced at night before the new offer starts my Team was struggling to put the POS and SELs due to short of time. When the service team was starting their service next morning the new offers were not displayed to the customers. This caused a huge conflict between both Teams.

Then our Store Manager had to call a special meeting, we all discussed there openly and explained the challenges we faced. But he also explained the importance of both Task, then we all collaborated and found a solution to the problem. Both Team were more co-operative and that helped to solve the problem.
Dealing With Conflict

A conflict style reflects an individual's preferences, behavioural tendencies, and habits in relation to managing conflict ( Guerrero. K, 2019, p24).

There is two ways to deal with conflict:

1) Assertiveness:
· Communication style
· Being able to express feelings, thoughts, beliefs, and opinions in an open manner that doesn't violate the rights of others

       2) Cooperativeness:
· Personality trait
· Concerned with the degree to which a person is generally agreeable in their relations with other people, as opposed to aggressively self-centred and hostile

The Thomas Kilmann Model

Thomas Kilmann (1970) model is widely used to help evaluate someone might react to a conflict situation (Trippe & Baumoel, 2015, p91).

[image: ]
Effective ways to handle conflict based on Furze, D. & Gale, C. (1996, p313):

· Encourage openness
· Model appropriate responses
· Provide summaries and restatements of the position
· Bring in people who are not directly involved
· Encourage people to take time to think and reassess
· Use the strengths of the group
· Focus on shared goals
· Use directions and interests to develop areas of newly gained
· Try to build objectivity into the process
· Adopt an enquiring approach to managing
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