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1. 

1. Introduction
My name is Ticu Rostas. I aspire to be in the construction field to the level of a construction manager. I understand this field requires critical hands-on-job skills as well as professionalism. Also, the field is faced with serious challenges arising from team work and workers` relations. In this report, I cover my personal reflection about this field, my competencies, limitations, challenges, and what I aspire to do to rise to the level of a construction manager.
2. Gibbs Reflective Cycle Model
Publication of the model was done in 1988 by Graham Gibbs who was an American psychologist and sociologist. The publication was in one of his books; 'Learning by Doing'. In this model, he systematically encourages individuals to think of experience, activity or situations. The reflection is often in phases and this gives someone a chance to view the activity in more detail. Being aware makes me own my actions or mistakes and change or adjust my behaviour. The model can also be applied using the same phases to come up with my essay (Mulder, 2018). In this case, the phases will start from Description, clockwise it goes to feelings, then evaluation, analysis, Conclusion and the last phase being Action plan. The cycle is therefore complete.
In step one of description, I will need to have an overview of what my essay should entail. The initial description of the essay will not be in detail and no conclusions can be derived immediately. Despite the slight introduction, I cannot leave out some significant details. The second step is feelings and this is where in my essay I will describe the topic directly and in further detail. Evaluation in my essay is where I determine whether I have achieved what I was previewing in step one through to step two. In the analysis phase, I get to learn and understand what I have written in my entire essay from the start-up to this point. In conclusion, I wrap up the entire essay summarizing what I have written in each part with one or two lines (Mulder, 2018 p. 10). The final step is an action plan which is where I come up with future solutions respectively to the content of the essay. The model is quite applicable in any situation even in writing.
3. Career Plans as a Construction Site Manager
To understand career plans if I become a construction site manager, I will first need to understand the title, my roles and then career plans for the future. The best version of the role is a project manager. My major responsibility is to plan, execute and control projects of civil engineering or property building. My involvement in a construction site is therefore significant to ensure completion of any project (CAREER ADVICE, PROJECT MANAGEMENT, 2017). What I will be doing is taking risk management, planning details of the project, coordinating with several stakeholders such as architects and investors and to update and draft project documents. 
The world is increasing in population every single day and these people require infrastructure and good housing to work and live. My future career plan is bright as many constructions and properties industries continue booming due to the developing and the already developed countries come to the forefront. Therefore, as a construction site manager, my options to grow in my chosen role is not limited vertically, but also across multiple related industries. My experience and knowledge I gain in this industry will develop my exposure to my career such as civil engineering, architect, investor or property developer, engineering manager, health and cost estimator and safety official (CAREER ADVICE, PROJECT MANAGEMENT, 2017 p. 15). My career, therefore, is seen to be growing and will continue to grow as long as I stick to the right path.  


4. Quality Demonstration of What Employers Want
	Any employer seeking to hire a construction site manager need to consider some qualities of skills in an individual. Some of the skills are good in communication skills, skills in information technology, problem-solving skills, writing skills, knowledge about processes of construction, safety and health procedures and be organized. Wanting to be a construction site manager has been my goal and ambition to achieve and therefore I will be required to do everything to get what qualities employers are looking for (Stargatt, 2017).
To begin with, I will ensure to have my HNC/HND in construction engineering, structural/civil engineering or any subject related to construction. In another way, I can get an accredited degree. To gain experience I can move to a site manager. I need to ensure that am chartered by The Institute of Structural Engineers or Institute (ISE) or Civil Engineering (ICE), and later can be a member which will help me in securing a role of the site manager. I will ensure to increase my chances of getting hired by employers, I get an SSSTS, SMSTS and course on first aid. To be allowed to get on the site I will be having a CSCS card and to get this card I will have gone for training and passed all qualification for them to allow me to get the job Stargatt, 2017 p. 12). With all these, I strongly believe I will have passed their qualities and I will secure the job as a construction site manager.
5. Self-Motivation
 	In a work setting, self-motivation is defined as a force that pushes an individual to go on. Personally, it is an internal drive to produce, achieve, and develop and to keep moving forward. When I feel like I want to quite in several things, could be my studies or my dreams, something from within pushes me and that is what I find to be self-motivation. For example; I want to become a construction site manager and that is why I work hard and smart in my studies to ensure I achieve my goal (Gagné and Deci, 2005). This is a perfect example of what self-motivation is. 
Several things motivate me to become what I want to be in future and to develop my career and achieve all my plans. Success is something that people view in their perspective and to answer what motivates me, the first family is my greatest motivation and they act as a source of inspiration to me. Letting them and myself down is the last thing I would wish. I get motivated with my aspirations and dreams and in this case to be a construction site manager, this pushes me to do an excellent job as it is what determines my future. My motivation comes from my team and the people we share the same dreams (Gagné and Deci, 2005 p. 340). With the motivation I get around me, I am assured of achieving my goals. 
6. VAK Learning Styles Model
The VAK learning styles model was started in the 1920s by psychologists to offer a classification of how individuals learn. From the model, a lot of people find it easier to learn in three major ways; Auditory, Visual and Kinesthetic. To put them into practice, a mix and match are done for the three styles. In visual, learners take in and retain information easier and better for example use of charts, pictures and diagrams. Auditory learning is when a learner listens to whatever is being presented and repeating the voice multiple times becomes helpful (VAK Learning Styles: Understanding How Team Members Learn, 2020). Kinesthetic learning is when a learner prefers the use of physical experience, it widely involves touching or feeling an object.  
[bookmark: _GoBack]	Personally, the use of auditory learning style is what will be more effective and these should include keyword stressing, and use of anecdotes and telling stories. One of the reasons as to why I chose this style is because I do not have to read or see to learn. It is unlikely to be in a position that there is no auditory stimulus for learning and this makes it one of the major benefit of the style over other styles. I will end to retain more information and in an effective manner and I am quite better at holding what I hear (Auditory Learning - Benefits of Auditory Learning | Soundproof Cow, 2020). An example of this is while I try learning in between several people in an event, listening to audio while travelling and to try to build something while using auditory instructions.
7. Personal Development Theory
	There is two major personal development model which include a non-directive teaching model, project model. A non-directive teaching model is based on the work of Carl Rogers and he says that a positive relationship between humans helps in growth. The importance of this model is one gain experience and knowledge to the enhancement of personal interest helps in boosting confidence and providence of opportunities to know other peoples opinions. The project model is learning to be effective and this helps one in relating past experiences while learning new things (THEORY AND PRACTICE OF SUCCESS FORMATION AS A MOTIVATING FACTOR OF MANAGEMENT OF PROFESSIONAL AND PERSONAL DEVELOPMENT, 2018). Objectives are easily understood and there are additional knowledge and direct experiences.
	Self-awareness is getting to know the surrounding happenings and what I am personally experiencing. To be self-aware, one needs to be conscious. Conscious gives one an ability to monitor happenings, nature of event occurrences and know what they mean. Three major self-awareness are personal tests, personal, personal vision and self-reflection. A SWOT analysis of personal tests; strengths, one stands out in a crowd and one determines if they perform well in the market. Weakness, everyone has a thing they are not good at and one needs to know this weakness as it can act as a point for improvement. Opportunities, there can be a vacancy in the organization and due to this personal test one can get the position (Theory and Practice of Success Formation as a Motivating Factor of Management of Professional and Personal Development, 2018 p. 121). On Threat, a better and more talented person than you are can be competing with you for the exact position.
A personal vision is having an ideal future with the work one is doing or the position one belongs. The future self is what helps us realize innate potential. A SWOT analysis of this will be; Strength, personal vision needs to be well illustrated in a vision board or well pictured in the mind. Weakness, comparing your vision with other people's vision could lead to a loss of focus. Some people might be having a bigger vision than ours. Opportunities, a good personal vision always sells out itself to the best chances of getting good jobs and better positions at work (Sukhenko, 2019). Threats, having a similar vision leads to some sort of competition between people especially if they are a similar organization.  
	Self-refection is an important thing to do while working or going about a normal day. Some questions in self-reflection include, how do people perceive you? How do you perceive yourself? What is the lesson I have after observing my today's behaviour? A SWOT analysis; strengths, through daily reflection, I can get on a competitive edge as I get to internalize and know what I want. Weaknesses, after self-reflection some weaknesses may be due to finances, product quality I give or even my personnel. Opportunities, self-reflection helps one identify even the hidden chance and what companies or people are perfect opportunities for either building career or working with. Threats, self-reflection can expose some threats especially fear can be an internal threat. External threats are highly prone to damaging someone or damaging a company (Sukhenko, 2019 p. 148). The three self-awareness tools are important to me and other people who want to grow in their career path.
8. Future Plans in my Career Paths
Whatever I achieve out of my career depends on myself. I might enjoy the satisfaction I get from the things I make. I might also be into professional roles or management for instance planning and surveying. There is a chance of spending time in the office or working outdoors in the surrounding that constantly changes. There is a massive training available at all levels and in the course of my career, I might get a chance to gain knowledge. It means that being serious with my career might grant me a chance to progress in the same industry (A Future in Construction Careers Guide, 2020). The best part of this is that I might end up or get a chance to start and run my business.  
9. Conclusion
My action plan is not only to put out a presentation for my employers but to complete both simple and hard projects as part of my everyday responsibility. Working in smart in my books and being serious is the backbone to me achieve the ambitions of being a construction site manager. As presented in the report there are few weaknesses and to overcome these, I need to come up with a better way of addressing my tests, personal vision and having a self-reflection that will yield positivity in my career. Following the above report will enable me to get to the point of achieving my dreams and having a future for my career path. 
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Appendices 

Task 2 Questions 
jewellery Manager


Hello how do you do?

1. What do know about our company?

2. Do you know where our jewellery comes from and what they are made of?

3. How many years of experience do you have?

4. How would you deal with an unsatisfied costumer?

5. How are your managing skills?

6. How you deal under pressure?
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