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[bookmark: _Toc169103861]INTRODUCTION 
The true secret to any organization is teamwork, which not simply will increase output, but will also stimulate creativity, and employee joy. Combined, challenging assertions empowers team members to bring many more skills and vantage points through which they can address complex problems and meet common targets. By creating this synergy, teams get work done faster, but more importantly they learn to think, act and feel like a high performer which is very vital to survival in this dynamic business climate (Belbin and Brown, 2022). This report applies various models to evaluate their efficacy for promoting collaboration, understanding team development, conflict resolution, and team success in the field of management. This research could help organisations work out how to set up and run teams that boost their development and help them succeed.
[bookmark: _Toc169103863]Theoretical framework 
Belbin’s team roles model 
Belbin Team Role Model presents nine distinct roles with which people tend to identify themselves in a team setting.  Any job will offer a unique array of tasks and contributions that the team needs, in order to achieve its goal. The roles identified by Belbin are mentioned below-
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An understanding of these positions allows companies to ensure a diverse balance of personalities and talents within their teams (Duc and Tho, 2023). Being proficient in this equilibrium is important to solving a number of team challenges and performing to a maximum potential.

Tuckman’s stages of team development 
According to Tuckman's model, the phases of growing up within the team is as follows: forming- storming- norming- performing- adjourning.
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By knowing these stages, organisations can foster and support the efficient growth of teams while also helping teams to effectively execute in the different stages, thus allow adoption of a high level of performance to achieve their goals.

Thomas- Kilmann conflict mode instrument 
The Thomas-Kilmann Conflict Mode Instrument has identified five conflict-handling types: accommodating, avoiding, compromising, cooperating, and competing. Now it represents one of four different styles of conflict resolution with varying modes of assertiveness and cooperation.
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If companies can gain a better understanding of these strategies, they can choose the correct strategies for the appropriate circumstances, and thereby successfully manage disputes (Gilson et al., 2021). This in return ensures productive team-bonding and an encouraging work-culture.
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Explanation of the Belbin model 
The Belbin model categorizes members of a team into one of nine unique team roles — Plant, Resource Investigator, Coordinator, Shaper, Monitor Evaluator, Team worker, Implementer, Completer Finisher and Specialist (Furlong, 2020). Every role provides a different behaviour and contribution that is required for the success of the team. Understanding and utilizing these responsibilities, organisations may construct balanced teams with a diverse set of skills, which will lead to better performance and cooperation.
Nine team roles 
Members of a team can take on any one of the following nine roles identified by team role theorist Meredith Belbin: Plant, Resource Investigator, Coordinator, Shaper, Monitor Evaluator, team worker, Implementer, Completer Finisher, and Specialist. This function symbolises the strength and behaviors & contributions that are required by all to be successful. Understanding and employing these roles allows organizations to assemble multi-skilled teams that reinforce one another, leading to better performance and collaboration.
Real world examples 
Alibaba, one of the fastest growing global companies, makes utilization of Belbin team role model as it knows the importance of forming a strong and productive workforce with potential leaders (Sheng, 2024). The company invited management team from distinct levels to attend Belbin workshops together to identify the most effective method of working together. It also asked its product managers to complete their Belbin profiles so that it can be easier for the organization to cross-reference the Belbin profiles of high performing teams (Choi et al., 2024). The optimum utilization of this model helps various teams in the company to fully realize their potential and enhance their performance. 
[bookmark: _Toc169103865]Understanding team development 
The five stages that teams usually follow are Forming, Storming, Norming, Performing, and Adjourning in Tuckman's model.
· Forming: Team decides and meets to assign task.
· Storming: Members challenge their responsibilities; conflicts erupt.
· Norming: standards and structure to become cohesive group.
· Performing: The team is successful in achieving its objectives.
· Adjourning: Then the team breaks up once all the work is done.
Discussion
· Forming - Team members are polite, and sociable, but haven't quite understood what their role supposed to be.
· Storming: Conflict and competition is experienced as group members have been made clear on their responsibilities and are defined as they encounter rivalry (Kim et al., 2020). Such a stage may also be of the utmost importance for establishing the structures for the next round of cooperation.
· Norming - Once conflicts are resolved, the group comes together and begins to establish guidelines which guide its communication and performance.
· Performing: At this stage, the team is at the peak of their performance and are working harder to achieve accuracy in the decision-making process (Presbitero, 2020).
· Adjourning: the group is disbanded after the task is completed and they reflect on what they have accomplished and what has been learned.
Example of moving through each stage
Clear communication, specifying objectives and building a supportive environment can help teams pass through these phases smoothly (Şahin and Yozgat, 2021). There are other examples, such as having open and transparent conversations, or using conflict resolution techniques, to help members communicate even when they are upset. 
Forming stage can be passed by specifying the roles and responsibilities of each team members in a clear manner. Since conflict often arises in storming stage, it can be passed respecting each other’s viewpoints and perspective. While in the norming stage, it is essential to ensure that solid team norms are in place and that meeting check-ins are frequent to increase their level of compatibility and support for one another. The performing stage will require team members to show trust to each other and function at a high level. The last stage, adjourning can be passed by experiencing the emotions linked with team disbanding. 
[bookmark: _Toc169103866]Managing conflict in workplace 
The five different conflict-handling styles observed in the Thomas-Kilmann model are based on two different levels of assertiveness versus cooperation:
Below are the five common strategies of polarized behavior:
· Competing - This strategy aims to win contention at others' expense by being aggressive and uncooperative. Serves well in scenarios when people need to act fast, where time is of the essence like in a crisis (Rathod, 2022).
· Collaborating (assertive and cooperative): A win-win approach to negotiation in which both parties seek to achieve their best possible outcomes. It is great for solving complex problems where multiple perspectives need to be integrated.
· Compromising: The middleman of the spectrum of aggression and co-operation, this tried and tested method simply means that both parties give up something to reach an agreement that is a good fit for both parties. It could be useful when the two sides are equal in power, and they have to settle the disagreement as soon as possible.
· Avoidance - Where a member either avoids the issue or runs away from the issue. It is insecure and insubordinate. It is suitable for not that complex issue or when it is slightly difficult to plan for its solution in, ore reinforced.
· Accommodating: This approach is one where the leadership is cooperative and unassertive and emphasizes on bending to the wants and requirements of others occasionally at the expense of its own tasks (Palumbo, 2020). When preventing the implementation of justice from becoming more important than keeping peace and avoiding a confrontation, that is good.
Significance of understanding the styles 
By knowing these types, people and organizations will be able to better opt for the best way to handle a conflict and therefore receive quite successful positive results. Maintained relationships can continue to flourish and some gears for collaboration can be improved with identifying and applying the right style as people break down the issues.
Examples 
[bookmark: _Toc169103867]Google makes optimum utilization of Thomas-Kilmann model to maintain positive relationships and manage conflict at the workplace. This can be seen from the fact that it uses the competing mode to make sure it is taking prompt actions during critical deadlines. It also emphasizes on collaboration by respecting distinct viewpoints and encouraging open communication (Shaik et al., 2021). It utilises compromising element of this model to identify mutually acceptable solutions. It acknowledges employee’s needs through accommodating model so that it can be easier to foster positive working environment. Using this model helps the company in resolving conflicts and incorporating collaborative work culture. 
CONCLUSION
This report stresses on the different phases of team growth, the importance of team roles, the importance of effective teamwork and the numerous styles of conflict management. Success in an organisation mostly depends on cooperation - cooperation which really does support employees to be enthusiastic about their work, comes up with great ideas, and at the end of the day - improves productivity. Organisations should have in place the lifecycle model using the Belbin roles to assess and reassess team objectives to achieve the optimal level of team productivity. This will help in making sure that we have a diverse cast of different personalities and skills. Through leading teams through Tuckman's stages of development, leaders can negotiate each one well, to enable his team to create a bond and develop to their maximum potential. In addition, training employees in Thomas-Kilmann conflict management also helps the employees learn the tools necessary to settle disagreements respectfully in a way that retains goodwill and results in a harmonious office environment. In doing so the people will likely have a significant impact on team performance and organization-wide development.
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                                                                                                                       Belbin Team Roles  Plant: Ingenious; Innovative; Infertile (fresh - leading to production of fresh ideas.  Resource Investigator (extroverted): outgoing and willing to explore and develop ideas.  Coordinator: confident and adult communicates objectives, assigns work  Shaper (creator of shape): Rough couple - of - edges, horridly egoistical to lets push the team into shape goals  Monitor Evaluator - analytical, sober - minded, strategic  Team worker: A team player is cooperative and polite, ensures unity in the group and that the other members can depend on his support.  Implementer: This person is resourceful and reliable and makes things happen.  Complete finisher: This meticulous finisher is focused on detail to get the job done.  Specialist: Create this with the right words and we have a specialist: Focused, specialized, bringing a deep knowledge in specific areas.


image4.png
Tuckman’s stages of team development

Forming: The initial stage
whereby everyone in the
team meet, introduce
themselves and
understand the role they
play. While most
members were friendly
and enthusiastic they also
had confusion about their
roles and responsibilities.

Storming: Team members
start to own their roles -
rivalries and disputes crop
up. It is often filled with
tension and power
struggles within teams.

Norming: When the group
works through their
differences and
establishes ground rules
As such members bond
more closely together a
sense of unity or cohesion
will increase.

Performing - the team
operates at peak
performance, working
well together to achieve a
common goal. Roles are
clearly articulated in
writing.

Adjourning: Now the team
adjourns as it has
achieved all its
assignments. Members
assess themselves and
their experience of the
team.
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     Tuckman’s stages of team development    1  Forming: The initial stage whereby everyone in the team meet, introduce themselves and understand the role they play. While most members were friendly and enthusiastic they also had confusion about their roles and responsibilities.    2  Storming: Team members start to own their roles - rivalries and disputes crop up. It is often filled with tension and power struggles within teams.    3  Norming: When the group works through their differences and establishes ground rules As such members bond more closely together a sense of unity or cohesion will increase.    4  Performing - the team operates at peak performance, working well together to achieve a common goal. Roles are clearly articulated in writing.   5  Adjourning: Now the team adjourns as it has achieved all its assignments. Members assess themselves and their experience of the team.
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Thomas- Kilmann conflict mode instrument

Competing: Low
cooperativeness, high
assertiveness. In this respect,
someone places his self -
interest in first place.

I%‘\

Collaborating: Great
cooperation and slavishness
in collaboration. The process

seeks mutually beneficial
resolutions

@ A A

Compromising: It lies in
between aggressiveness and
cooperation. It involves
finding middle ground where
both sides have to sacrifice
something to end up with a
workable solution similar to
the semblance of an
approach to pacifying Africa.

Avoiding: non-cooperative
and aggressive. This is the art
of walking away from conflict,

even when potential issues

may arise.

Accommodating: High
cooperativeness, low
assertiveness. The main
objective is to comply with
the needs and wishes of
others even at the expense of
one's own sake.
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    Thomas - Kilmann conflict mode instrument      Competing: Low cooperativeness, high assertiveness. In this respect, someone places his self - interest in first place.             Collaborating: Great cooperation and slavishness in collaboration. The process seeks mutually beneficial resolutions      Compromising: It lies in between aggressiveness and cooperation. It involves finding middle ground where both sides have to sacrifice something to end up with a workable solution similar to the semblance of an approach to pacifying Africa.         Avoiding: non - cooperative and aggressive. This is the art of walking away from conflict, even when potential issues may arise.      Accommodating: High cooperativeness, low assertiveness. The main objective is to comply with the needs and wishes of others even at the expense of one's own sake.
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Belbin Team Roles

Monitor Evaluator -
analytical, soberminded,
strategic

Resource Investigator
(extroverted): outgoing and
willing to explore and
developideas.

Coordinator: confident and
adult communicates
objectives, assigns work

Implementer: This person is
resourceful and reliable and
makes things happen.

Complete finisher: This
meticulous finisher is
focused on detail to get the
job done.





