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The visionary approach of the leader is an essential element that provides significant help to the employees working on behalf of the company profit. A visionary leader understands that encouragement and motivation is an essential element and part of the company performance which is the reason incorporated encourages activities by communicating with the employees directly and conducting other reward-oriented activities the leaders using an efficient approach can achieve the most satisfactory business result. The visionary leader incorporates a compiling vision and utilises emotional intelligence for achieving their desired benchmark to improve the employee performance. The clairvoyant and the trailblazer are two most essential ingredients of visionary leadership style (Utomo et al., 2022). Successful leaders and business entrepreneurs in the world have utilised visionary approaches including Nelson Mandela, Steve Jobs, Henry Ford and many others. In order to understand the effectiveness of this particular approach it is essential to observe how this approach, or the characteristic features of this particular approach has helped a lot of successful leaders to motivate their employees and take the organisation towards acceleration (Karwan et al., 2021). 
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· Jack Welch believes in the spirit imparted by Edison (Karwan et al., 2021). 
· Jack Welch avoids any chances of orthodox leadership strategies.  
Jack Welch's believes in utilisation of visionary approach as it provides them with the freedom to make their own decisions regarding the company functions without compromising the freedom of the employees. Incorporation of the element of motivation and encouragement by effective utilisation of emotional intelligence has been most effective. The main speciality and reason for utilisation of this particular leadership approach in company practice is that it enables the achievement of long-lasting success using the incorporation of a willing and dedicated workforce.  As has been already discussed earlier, the capacity of Jack Welch to implement unique unorthodox and charismatic activities in his leadership approach has encouraged a lot of employees during his time in General Electric (Karwan et al., 2021). Implementing the visionary approach is comparatively a new naming to a visionary set of strategies utilised by the leaders for implementing in company activities. Yet in the case of Jack Welch, this set of activities has been utilised for encouraging employees and valuing them for implementing their efforts towards the development of the organisation. The result of such high profile and collaborative efforts from the leaders has only resulted in providing the company to increase their growth exponentially and acquire a significant portion of the market share. The encouragement and continuous effort towards the development of the company has been at the core and heart of the organisation Since the establishment by Edison. Jack Welch is always considered walking on that path of encouragement and motivation and avoids any chances of orthodox leadership strategies that might negatively impact on employees' stability (Kagan, 2023). This is the reason the visionary approach has been the most suitable approach utilised by Jack Welch since the elements that are characteristic features of visionary approach were already being used by him during his leadership.
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