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Business organisations develop different teams and groups within the workplace environment to distribute roles and responsibilities within the organisation. Individuals within the organisation hold different knowledge level, skills and roles that make the overall performance of the organisation as a unified system. Employees and other organisational members perform more effectively within groups that they perform individually. That is because team environment establish collaboration and coordination of performance. To maximise the productivity of teams and groups, theories have been developed considering different aspects of teamwork. Moreover, a range of strategies has been identified to increase the group performance following the group dynamic theories.
[bookmark: _Toc503360650]Characteristics of group and teamwork

Group can be defined as the collection of some individuals who work together for achieving a common purpose and may have the same or different skills to perform different role within the group (Belbin, 2010). 
Team can be described as the formation of a group of individualswhere the individuals shares their responsibility within the team, holds complementary skills and roles that can be utilised in a combined way to achieve every task of the team (Magin, 2004). 
For example, a product development team of six students can be formed where the team will develop small size software for small and medium business organisations. The team will perform planning, resource organising, role setting, motivating, coordinating and client relationship maintenance related activities (Mercer, 2006).
Features of group and teamwork on the perspective of the product development tem can be described as below.


Working collaboratively
The key feature of teamwork is collaboration of the performance of the team members. Performance in a group is always better than the performance of individuals as the group members share skills and knowledge that covers the weaknesses of the group members (Belbin, 2010).
Shared ownership
Group members share ownership of the elements within the group. The group members develop a sense of shared ownership so that they can maintain sound relationship among them and the conflict situations can be avoided. For example, the product development team has bought a computer collecting fund from the group members. Therefore, the computer belongs to the group, not to any individual group member and it will be used by any group members in the purpose of the group (Seely, 2005).
Responsibility
Members in a team or group share responsibilities among them though the responsibilities within the group are distributed among the members based on the skills and knowledge of different group members. For example, when one member fails to understand the client behaviour, other members help the member to understand the client’s characteristics (Pritchards, 2008).
Issues related to confidentiality
When working in a group, the members come to know the weaknesses and strengths of the group members. The limitations and loopholes of the group are also known to all the group members. In this case, the group members need to practice ethical norms to protect privacy of the group and the group members from the competitors. The confidential information of the group and the privacy of the group members should be kept as the ethical responsibility of every member within the group (Pritchards, 2008).  
Negotiating 
Negotiation refers to the strategy of resolving dispute and unexpected situations within a group. Negotiation includes a third party who identifies a neutral point for the individualsor the parties involved in the dispute (Belbin, 2010). In group environment the group leader can perform the duty of negotiator and can resolve disputes in the following ways. 
· Collaboration: Collaborating roles of the members to guide them one way(Pritchards, 2008).
· Competition: Creating challenge where the members will face the challenge to win the reward (Mercer, 2006).
· Compromising: Creating a neutral point for the members where both members will sacrifice some interests to reach the neutral point (Cottrell, 2013).
· Accommodation: In this case, the negotiator sacrifices some of his or her interest in the group to make the other members yield and repel the dispute tendency among the members(Belbin, 2010).
· Avoid: In this approach, one of the parties leave, withdraw or lose interest in the group when the other party is unwilling to compromise(Pritchards, 2008).
Developing ideas
Group members develop new ideas and practice creativeness within the group. It is possible when the members develop sound relationship and have set a common goal to be accomplished. In this case, the members share knowledge and ideas with other members. Combined skills and ideas create new idea in the group discussions. The idea generation helps the group members to resolve complex and critical business situations. For example, the product development team may find client complaints that are unexpected. Through group discussion, they can collect ideas from the members and combine ideas to develop new solutions (Mercer, 2006).
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The theory suggested by Belbin, (2010) describes a range of roles within a team that can indicate the performance and characteristic of a team. The roles of different team members are described in the context of product development team.
Coordinator
The role of a coordinator within a team is to set roles and assign the roles to different team members so that the roles can be combined and maximum performance can be achieved (Cottrell, 2013). In the productdevelopment team, team leader performed the role of coordinator.
Implementer
The role of the implementer is to analyse the practical application of the goals and roles of the team so that uncertainty in the work environment can be avoided. In the product development team, the team leader performed the role of implementer (Levin, 2004). 
Plant
To resolve existing problems in the team, the plant member develops creative and new ideas. In our team, the member with experience in customer relationship management, performed as the plant (Mercer, 2006).
Monitor
In a team, the performance of the embers are monitored and corrected by the monitor member. The member interrupts other members when they do something wrong and always tries to keep things straight. The monitor provided necessary information and guidance in the product development team (Magin, 2004).
Resource Investigator
These members collect information from inside and outside the team environment and inform other members about the changes in the wok environment. In the product development team, the resource investigator regularly analysed the market variables of software and developed new ideas of marketing (Mercer, 2006).


Team worker
These members basically maintain relationship among the members and develop ideas that are accepted to all the members. In the product development team, team workers performed as the negotiators and collaborated every time dispute occurred within the group (Levin, 2004).
Shaper
Usually the activities within the team are controlled by the shaper. The shaper develops rules and makes sure the rules are maintained properly. The leader of the product development team performed as the shaper (Cottrell, 2013). 
Finisher
Finisher members always develop a sense of urgency among the other team members and make the tasks accomplished within the deadline of the tasks. In the product development team, the finisher members developed schedules for the tasks (Mercer, 2006). 
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Belbin’s theory of team role can be significant in the product development team in the following ways.
· Member selection
As per the skills of the team members team can be formed where the roles within the team will be performed by members according to their skills (Seely, 2005).
· Conflict resolution
When all the members know their roles and perform accordingly, conflict situation is less likely to occur since the members will support other members through their roles (Magin, 2004).
· Relationship management
Relationship among the members of product development team was maintained utilising cooperation and inspiration from the team membersfollowing the role management strategies of Belbin, (2010).
[bookmark: _Toc503360653]Tuckman’s theory
The formation of several people with the same goal and different skills and in which they perform together to achieve the common goal has been described in this paper as a group.According to the theory of Dr. Bruce Tuckman, groups require to pass through following stages in which the members of the group play different roles and behave differently.
Forming
Members of a group are initially selected by the leader at the forming stage. At the sage, members are usually excited, eager, anxious and enthusiast to perform for the group as the potential of the group is yet unknown to them(Pritchards, 2008). 
Storming
As the roles are set by the group leader, the members in this stage find it unusual that the roles of other members are not as the member. Feelings of pressure makes the members unwilling to perform as expected (Frost, 2017). The following role conflict can arise from the storming situation-
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Norming
When the members of the group feel the gravity of their unethical practices from their jealousy, they try to adjust their roles with other member’s roles. At this level, the leader develops principles within the group regarding the code of conduct and behaviour to maintain sound relationship among the group members (Mercer, 2006).
Performing
The performing stage can be characterised with thepeak level of performance of the group. The group members try to develop cooperation and collaboration of their performance within the group. The performance is usually supported by the cooperation of the group members and the goal of the group become easy to achieve. The leader can set new challenges for the members at this level since the members has already learnt the way of performing collaboratively (Magin, 2004).

Adjourning
At the end point of the group formation, the members get emotional regarding the relationship they have built within the group. The leader can set new goal or evaluate the performance of the group members based on the existing goal (Belbin, 2010).
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Group performance can be boosted up when several strategies are applied. Some of the group strategies are described below. 
· Shared objectives:As the group members share the same goal, the group leader can set objectives for the group members. The members will share the same objectives or complementary objectives. Through this way, cooperation can be developed within the group (Magin, 2004).
· Group agreements:As explained in the group formation part, group members create role conflict at the initial level of group formation. The leader needs to develop principles that are agreed by all the members of the group. Thereby, the group members will behave within the group in an acceptable way which will build relationship among them(Belbin, 2010).
· Meaningful schedules:Group members may perform slowly when they have no particular deadline for their tasks. Therefore, the group leader needs to develop agreeable schedule that helps the members to perform faster. in this case, the schedule should be developed considering the characteristics of all the members (Cottrell, 2010).
· Effective delegation:The group members are usually selected based on their skills and knowledge so that they can perform as a system. In this case, when one member of the group is sick or somehow unable to perform other member can perform the role of the members. The delegation can be developed based on the sound relationship among the group members and the strong determination of the group members to achieve the goal (Cottrell, 2013).
The presentation slides are given below.
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Group performance is always emphasised in the business organisations as it enhances the performance of the individuals within the organisation. Team is the developed from of group where every member perform only one role based on the member’s skills and knowledge. Group performance can be enhanced through applying the group dynamic theories. The theories provide information regarding different role of group members and different stages of forming a group. Therefore, role and situation related decisions can be made based on the group dynamic theories. Moreover, group leaders can form creative strategies to maximise the performance of the group.
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Belbin’s theory in developing team performance
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