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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As the initial 6 months of police training have come to an end, I have been given an opportunity to reflect on the times throughout where I have had to show resilience to stressful situations during my learning whilst in work and through challenges faced in my personal life. Throughout this answer I will discuss and compare the strategies and techniques that I have utilised in order to develop my resilience and reduce the stress I felt going through the training school.

Resilience can be described as a person’s ability to overcome stress and adversity when faced with tough situations or hardship (Bowes and Jaffee, 2013). Resilience gives a person the psychological strength to get through challenging times. It has been described as a mental reservoir that can be used in times of need to overcome and deal with adversity (Rutter, 2006). There are many sources from which resilience can be obtained all of which will depend on various factors, one of these factors being personal. A personal factor relates to the personality traits of that person. Someone who is optimistic, open with themselves and who tends to have positive interpretations of situations can be to seen to have high levels of resilience (Herman et al, 2011). On the other hand, Environmental systemic factors such as having poor relations with their peers and parents can be seen to have a negative impact on the levels of resilience (Herman et al, 2011). Either way, there are always multiple factors that can positively or negatively affect someone’s resilience resulting in a difference in everyone’s capability to deal with tough and stressful situations.

It is argued that stress is our body’s response to pressure and how it affects us. There are many situations that can make someone feel stressed. It can be triggered during times where we feel that we are not in control, when we are experiencing something new or when something unexpected happens (Mental Health Foundation, 2021). Like resilience, there are multiple underlying factors that affect how we feel stress, the amount of stress we feel and how we deal with it. The factors that affect how we feel stress can be based on past experiences, relationships with friends and family and levels of resilience (Mind, 2021). From the above finding it could be argued that resilience and stress are very closely linked and affect each other greatly. 

For myself stress was prevalent throughout the initial training where during the 6 months of initial police training I have encountered challenges and problems that have caused me to feel stress and where I have had to show resilience to minimise it and adapt and use different methods and techniques to lower my stress levels in order for me to complete my work to the best of my ability. Prior to the start of the training I could feel stress building up inside. This was down the fact that I knew I was going to be meeting a lot of people in an unfamiliar setting, I didn’t know what the expectations of me were, where I needed to go and what I needed to do. Fortunately, I was able to talk to peers that I knew who had recently gone through the same process. I was able to use their knowledge to help relieve my stress levels for the first day. Although there was still a level of stress, I able to minimise this through planning and preparation (Pelaez, DA 2021). 

In the 2 months building up to the first exam I failed to recognise the importance of planning and preparing which had worked so well for me in the first stressful situation. I was still experiencing the stress where I knew the amount of work that had to be done. To cope with this, I tried to socialise as much as I can with friends. Although I was able to enjoy myself during this time, I was still feeling mental symptoms of stress such as difficulty concentrating and feeling overwhelmed. Reflecting on this time, I am able to identify that the feeling of these symptoms was down to a lack of resilience and using the incorrect strategy to minimise the stress. I think I was also aware at the time that socialising was not the best approach to the situation. However, at the time I felt the pressure of just coming out of the national lockdown and trying to make the most of the ability to socialise while I could. Studies show that Covid-19 has had an adverse effect on the mental well-being of people 
“Studies conducted in mid-April 2020 found that 64% of households with a health care worker said worry and stress over the coronavirus caused them to experience at least one adverse impact on their mental health” (KFF, 2021)

I reflected during my time off over the Christmas period on how I dealt with the first exam. I realised that I needed to make changes but wasn’t sure what I could do. Over this period that country was put back into a full lockdown. I didn’t know it at the time, but as I reflect at the time of writing, it was this lockdown that helped me make the correct decisions. For the New Year I made a resolution to exercise more and have a better diet. It has been shown that eating good quality foods and regular exercise can greatly increase someone’s resilience to stress (Harvard Medical School, 2020).  For the month of January I could feel myself getting physically and mentally fitter and better in general. This change had a dramatic positive impact on my personal life and work life. Reflecting on this, this change in my life increased my resilience and helped me better cope with the stress that would of normally been building as the second exam got closer.

During the weeks building up to the second exam in March was one of the more stressful times during the training. But I believe that through the consistent exercise and a good healthy diet I was able to minimise the feelings of stress. However, around about two weeks before the exam I thought that instead of concentrating on my diet and exercising, I would focus just on the work that needed to be done. Reflecting on this, going from a good to a bad diet and the decline in physical exercise severely affected my mental capacity, my ability to deal with the stress and lowered my concentration level. This effect is backed by evidence gathered in a research showing that stress has a negative impact on what we eat and our ability to choose the right foods, and without the correct diet it can have a negative impact on our ability to concentrate and the amount of energy we have. It can end being a cycle where it continues to worsen.

“She has found that stress is a strong influencer on what we eat, and that what we eat in turn can affect our mental health and our subsequent ability to handle stressful situations” (Deakin University, DA 2021).

So to compare the above mentioned coping strategies, it is obvious that although all of them worked to a certain degree they all had their pros and cons. Further to this, there were certain strategies which had a greater effect than the others. The diet and exercise both worked as one and upon reflecting, worked the best. I was able to concentrate and work for longer without feeling stressed. Once home, the exercise would enable me to take my mind away from the work. However, more work went into planning what I was going to eat and where or what I was going to do to exercise. Although minimal, this planning seemed like an extra worry as I got closer to the exam. One strategy which differs from this would be where I was socialising to minimise stress. Unlike the exercise and diet, this took little effort to minimise the stress. However, the stress would only be removed when I was in the act of socialising. Once home and out of the company of friends, the feeling of stress would come back almost instantly, unlike the exercising where the stress would be lowered for longer periods of time. Working with my colleagues offered me a way to work in a stress free manner. This method of working relieved stress for a long period of time and would often give me confidence from learning the material needed to pass the exam.

In conclusion, I have used multiple methods in order to increase my resilience and lower the levels of stress that was brought on during different times throughout 6 months initial training. Overall, all methods used have provided their benefits and have helped with relieving stress. I did not research any of the methods, instead just implemented what I felt was best for me. Using trial and error to ascertain what methods were more effective. Upon reflecting over the 6 months, it’s clear to see that exercising and a good diet offered increased me resilience the most. Further to this, it was the use of all methods working together that helped me get through the training period with the extra resilience allowing me to push through the tougher times.

Word count - 1550

Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will discuss a policing incident involving conflict which I played a significant role, this incident relates to a call I received reporting a disturbance outside a local pub. We attended to the pub where there was said to be a male and female arguing outside until a female had fallen over a high fence and into the beer garden. The male as then climbed over the fence where he could be heard shouting at the female in an aggressive manner. 

Police officers are trained in and expected to use force on a member of the public when they are able to justify its use and deem it necessary and proportionate in the circumstance. However, force is not an officers only tool when dealing with an incident. Officers are taught to use tactical communication to gain compliance with an individual so that an incident can dealt with effectively without the need for use of force. There are multiple stages of an individual’s behaviour which an officer is able to look at when making a decision on what level of force, if any, that is used during an incident. These levels are; Compliant, Passive resistance, active resistance, aggressive and seriously aggravated. In concurrence with these, are an officers response options; presence, tactical communication, primary control skills, secondary control skills and lethal force. It can be described that an officer can use the response options and transfer up and down them like a sliding scale. For example, just because an officer has justification to use secondary control skills such as a Taser, it doesn’t mean the justification will remain for the entire time thereafter, and must lower their level of force to match the threat posed by the offender. 

A police officers use of force is governed by the following legislation:

· Section 117 PACE 1984 (when an arrest is made force may be used)
· Section 3 Criminal Law Act 1967 (officers may use reasonable force in the circumstances to prevent crime)
· Common Law (an officer may use force to protect themselves or another)
· Human Rights Act 1998 (force must always be proportionate, legal, officers are accountable and it must have been necessary)
(Humberside Police, DA 2021)
So although force is allowed to be used by everyone (in self-defence under common law) Officers are granted extra powers enabling them use force in other circumstances.

Due to the covid-19 virus, use of tactical communication has been more important than ever. To maximise the distance between an officer and the person they’re dealing with and minimise the risk of catching the virus (Police Federation, 2021). The extra danger added to incidents, must be taken into account when risk assessing a situation. Officers aren’t taught in how to speak with people but is a personality trait as well as something which can be improved through experiences. This ability to talk to people is an incredibly important skill of policing which needs to be adaptable to the type of incident and the person being dealt with “Officers repeatedly stressed the value of effective verbal communication to create time and distance, slow things down and help build a rapport with an individual. They are able to encourage people to be more cooperative” (College of Policing, 2020) 

I arrived at the incident first with a colleague. On arrival I could see a male stood on top of a brick wall where he was shouting over the top of a 7ft wooden fence. I immediately ask him to get down from the wall as I could see that he was heavily intoxicated and was afraid that he might fall. He replied “my Mrs jumped over and she’s stuck in there.” I insisted that he get down for his safety and to allow me to have a better look at the full situation. The male was compliant and stepped down on the second time of asking. I climbed the wall to see who he was shouting at. There was a heavily intoxicated female on the other side who appeared to be injured. I identified a large lump to her forehead and could see clumps of hair on the floor and on the edge of the fence. The fence surrounded her completely and the gate was locked which led me to believe that the only way for her to get in was over the top of the fence. 

At this time my priority was her wellbeing, but I still needed to understand what had happened and needed to identify if there were any offences. As I was gathering information from the female, the male started to become verbally aggressive. My attention turned to getting him under control. I started with tactical communication and attempted to use the 5 step appeal. This model consists of 5 steps where by you appeal to the person you are dealing with, and increase the intensity of the appeal the longer the person doesn’t comply. They are as follows;
· Simple appeal
· To make a reasonable request of somebody.
· Reasoned appeal
· The reason/ understanding as to why you are making the request.
· Personal appeal
· Appeal to their better nature and why you want them to do it
· Final appeal
· The last chance to get the person to stop what they are doing. Offer alternatives/  options/ consequences
· Action
· Take action. Make sure you do what you said you are going to do.
(College of Policing, DA 2021)

After following the 5 step appeal the male was still being disruptive I informed him of the consequences should he continue with his behaviour. His behaviour did not change and it was at this time where I handcuffed and detained him in order to ascertain the full details into the incident. Then for his safety I place him in the caged area of the police vehicle. I believe in this circumstance the use of force was necessary and justifiable due to the fact that there were un accounted for injuries, they have both said that they had an argument, and the male was preventing me in dealing with the situation in an effective manner. I placed the male in the caged area of the van due to his hands being behind his back he wouldn’t be able to protect himself if he were to fall over.

I was then able to turn my attention back to the female, her injuries and the incident in general. The owner of the premises arrived and was able to open the gate to the beer garden. Due to the intoxication levels of the female, it was very difficult to gather information from her. Although, she was able to say that her injuries had come from her falling over the fence, and that there was a verbal argument only between her and her partner. CCTV was viewed which corroborated the females account. Due to this, I had no necessity to keep the male detained. So Immediately I removed the handcuffs and informed him of the situation. He was apologetic about his earlier behaviour where he stated that he didn’t know why he acted that way and believed it was due to the unknown state of his partner. If I was to keep him detained for longer than what was needed I would of breached his human right to liberty and security under article 5 (Equality and Human Rights Commission, DA 2021) 

With the incident under control in terms of attempting to identify any offences, I was able to focus solely on the well-being of the female. She was transported to hospital by myself and my colleague. Whilst in the hospital the female began to get verbally aggressive to police officers. She made attempts to leave through the front door, but due to her levels of intoxication the on duty doctor deemed her to not have capacity to make a decision for herself. He sectioned her under the Mental Health Act. 

Due to this, my colleague and I were able to use proportionate force to keep her at the hospital for her safety. The female was unhappy with the situation and made continuous demands to leave, where on occasions run towards the exits in order to escape. The female would go through stages of changing from behaving in a calm rationale manner to behaving in an extreme irrational manner. Because if this I had to change my behaviour constantly. The way I communicated with the female had to change depending on her behaviour. My verbal skills would have to adapt as when she was behaving calmly, I could engage in conversation with her and build a rapport with her with the intention that she would see sense and realise that we were keeping her at the hospital for her own benefit and also so that she would trust us. I had to show that I was actively listening to her and her concerns, this was to show that I was caring for her. Further to this, I needed to essentially negotiate with her, where she would tell me what she wanted I would offer her the result she wanted, but told her that she had to do what I wanted first. For example, she wanted to go to her mother’s house. I told her that I would give her a lift there, but she would have to stay at the hospital for 6 hours or get her head injuries scanned. During her rationale stages, she would agree to have a scan. But during her irrational moments, she would totally disagree to it and then state that the only reason that she wants to stay for the 6 hours is to waste police time due to her hatred for police officers.

There are multiple theories that underpin the causes of conflict within police encounter and interventions, one of these is the Betari’s box. This theory implies that there is a cycle of behaviour between on officer and the person that they are dealing with, which if not interrupted can result in the situation escalating and becoming out of control. If an officer’s attitude towards an individual is hostile then this will be displayed in the behaviour. This perceived or actual behaviour has the potential to affect the subject’s behaviour. This cycle will then continue to escalate until it results in conflict. It is the officer’s responsibility to recognise the cycle and break it prior to there being any conflict (NHS, DA 2016). This cycle was witnessed in the hospital where by the female was reacting to the body language and verbal communication from the hospitals security staff. The staff appeared to come across as very abrupt and assertive. The female would then match this behaviour, which would in turn increase the assertiveness of the staff. This behaviour would go back and forth until the female would begin shouting and behaving erratically. I decided to take control of the situation and wanted to make attempts of talking to the female in a different manner. I was aware at the time from previous research that communicating with someone is not all about the verbal skills. Communication comes in 3 parts which affect the message you’re trying to put across in different percentages. These are 55% body language, 38% the way you speak and just 7% being the words that you use (The Open University, DA 2021). Due to my awareness of this I was able to take control of the situation by using all three types of communication but making a great effort to control my body language. Due to this I was able to communicate effectively with the female, I kept my arms low, kept a distance allowing her space, and showed that I was listening to her by letting her have her own way by letting her sit in her preferred area of the hospital. This communication helped massively in calming her down, making her compliant negating the need to use force. 

A second theory Emotional vs Rational was present throughout this incident, firstly with the male at the pub and secondly with the female at the hospital. The emotional vs rational has been described as a decision making process whereby the person can make a decision in a rational manner, with thought or will make a decision based on emotional feelings sometimes without thinking leading to a wrong decision being made (Kirman, 2010) This psychological difference in making a decision affects both the police and the people who they are dealing with. Although police are expected to behave and make decision in line with the police code of ethics and should act with total integrity and must be objective when making a decision (College of Policing, 2014). The male at the garden could be seen to be making his initial decisions based on total emotional levels. He was concerned for the female and so was intervening and stopping police from conducting the initial investigation effectively. He had to be dealt with by use of force, which could have been negated had the male behaved in a rational manner and listened to myself and colleagues. In addition, whilst detained the male had time to think and later apologised for his behaviour. Furthermore, the female was also behaving in an emotional manner. She explained in several times her hatred for police. This perception she had of the police affected her decision making in the fact that initially she wouldn’t allow police (or anybody) to take her to the hospital because it was the police who have told her that she needed to get her injuries seen too. Secondly, whilst at the hospital she would often make attempts to run away saying that she wanted to leave as soon as she could. A head scan was made available to her, but she continued to decline as she stated that she wanted to waste police time. I believe that if she allowed herself to make decisions based on a rational thinking, the outcome of his incident would have been different.

In conclusion, it is clear that cause of the majority of conflict throughout this incident was based on individuals making decisions based on emotional feelings. The initial conflict where the male was detained could have been negated had he listened to officers and behaved in a rational manner. A lot of the conflict at the hospital was down to the females hatred of the police and her not thinking of what’s best for her or the situation but more for what’s worst for the police. Had she had time to think rationally about the incident, then I believe that her decision would have been different. Nevertheless, it is absolutely crucial for an officer to communicate effectively with those that they deal with to prevent the use of force as much as possible. There are often times where there are no options other than to use force for a police officer. But there are also times where good communication can resolve an incident without the need for such force which could put the Officer or service user in danger of harm. An officer has a duty to recognise when their behaviour is having a detrimental effect on the behaviour of the service user and should change it if necessary. 
 

Word count - 2551



Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This essay will critically assess a relevant policing incident in which I played a significant role, I will be looking at and critically assessing the social and legislative contexts involved. I will also be reflecting on my responsibilities and the procedure in supporting victims and witnesses through the criminal justice system in line with the police Codes of Practice i

This incident I attended, dealt with and will be talking about throughout this essay will be relating to a domestic abuse incident between a female (the victim) and a male (the offender). Domestic abuse can be defined as;

	“We define domestic abuse as an incident or pattern of incidents of controlling, coercive, threatening, degrading and violent behaviour, including sexual violence, in the majority of cases by a partner or ex-partner, but also by a family member or carer. It is very common. In the vast majority of cases it is experienced by women and is perpetrated by men.” (Women’s Aid, DA 2021)

Cultural and social norms can be incredibly influential in shaping the individual behaviour and the use of violence. Although sometimes these norms can help protect against domestic violence they can also support and encourage the use of it (World Health Organisation, DA 2021). The male in this incident was incredibly intoxicated during the whole incident. Further to this, the victim stated that he usually gets aggressive after drinking and this is where is behaviour becomes the worst. Further, she added that he will often use it as an excuse the following morning or after he has sobered up. This statement of cultural abuse is backed up by the World Health Organisation (WHO) who have found the following through a report into the cultural and social norms that support violence;

“Additionally, strong evidence of an association between alcohol consumption and violent behaviour means that cultural and social norms around alcohol use and its expected effects can also encourage and justify violent acts” (World Health Organisation, DA 2021)

The initial call received was a report of a potential kidnap where a van has been seen driving erratically through the streets where the reporting person could see legs hanging from the passenger door and could hear a female screaming from the van “help me, help me please.” Immediately our concerns were raised due to the seriousness of the offence. Again due to the concern, an operation was called for all available police officers to saturate the area in order to find this vehicle as a matter of urgency.

After around 30 minutes of organised searching by colleagues, the vehicle was found. They passed information over the radio including his details and the fact that there was no female with him. From his personal information, the control room were able to conduct a person search. This search came back with a substantial history with the police along with his warning markers. On the way to an incident officers can contact the control room and ask for the warning markers of people involved. These warning markers help officers identify any risks posed by the people involved and help identify things to be on the lookout for. For example, on this call the perpetrator had warning markers for domestic abuse aggressor, self-harm and drugs. The victim also had a warning marker, but for a domestic abuse victim. There was also a critical marker on the address linked to her. A critical marker identifies those at serious risk of harm, so every call relating to an address with a critical marker on must be dealt with as an emergency call. These markers are often set for high risk domestic violence victims as a method of safeguarding (IOPC, DA 2021).

As this male had a domestic abuse aggressor warning marker against a female from the local area my concerns were raised for her and the fact that it could be her that was involved in this incident. Upon receiving this information I made the decision to go to this females address to conduct a welfare check as a precautionary measure. Welfare checks are “applied when a request is made that police visit someone who is believed to be vulnerable, or at risk for a wide variety of reasons” (Norfolk Constabulary, 2018). These checks occur when an officer is tasked to attend an address where concern has been raised by a member of the public or an officer for the safety of an individual living there. Quite often these checks provide support for vulnerable people when they may not know they need it, or when they do need it but are unable to due to the situation or their circumstances. 

Around 10 minutes later a colleague and I arrived at the home address of the female, when a second call was passed by the control room stating that there was a call from the mother of this female to report that her daughter had been taken in  a vehicle by her ex-partner and was returned very upset and with injuries. This told me that my decision was right, and although officers would have attended her house in the end, I was able to arrive and provide support sooner.  

“Ensuring victims receive the right support at an early stage is crucial to them in having the strength to pursue a case through each part of the criminal justice system” (Hampshire Police and Crime Commissioner, DA 2021)   

Initially the female seemed calm and was not in distress, but as she explained what had happened to her she became incredibly emotional and began shaking with fear. She explained that she had been dragged into a van by her ex-partner, where he began driving erratically around the local area whilst very intoxicated. Whilst driving she stated that he strangled her when she tried to escape by making attempts to open the passenger door and jump while the vehicle travelled at speed only to be held inside by her hair. She stated at one point her legs were hanging outside of the moving vehicle. The offender later kicked her out of the vehicle and subsequently hit her with the vehicle several times. This incident was truly harrowing ordeal for the victim but she surprised me with how calm the victim was initially after such a traumatic event. However it has described that people who suffer a traumatic event will feel shocked and can sometimes be in denial of what happened. They may be cut off from their feelings or what has happened. And may deny what has happened and play the whole situation down (Royal College of Psychiatrists, DA 2021). However, in these moments attending officers must still realise the severity of the ordeal and be there for them, listen to them, offer help and support and ultimately continue with their duties to gather evidence to help guide them through the criminal justice system.

Every incident as three main priorities, victim, suspect and scene. So in this instance, I was with the victim, my colleagues were with the suspect and there were multiple scenes that needed to be protected in order to gather evidence and help to provide a fair investigation into the matter. My priorities for the victim were for her injuries to get seen to and for her to provide as much information about the incident as she could. I realised that to support her through the immediate time after this ordeal I needed to ensure that I was treating her with compassion and courtesy and provide her with services to enable her and her family to better understand and engage with the criminal justice process. Whilst in the hospital I offered her the opportunity to provide her witness statement and an initial victim personal statement as per the normal procedure of dealing with a victim.

Victims are entitled to certain information, support and services from criminal justice agencies in England and Wales. These entitlements are set out the Code of Practice for Victims of Crime which a statutory Government document (Supreme Court, DA 2021). Contained in this document are rights offered to all victims with enhanced rights offered to provide additional support to those who are vulnerable or intimidated, persistently targeted, or those who are victims of the most serious crime which this incident relates to.  

The Right under this document relates to the victim being understood and being able to understand the officers dealing with the case. There were no issues regarding this. The second right is to have the details of the crime recorded without delay. This process would of begun with the initial call being recorded and would of continued with myself updating the Occurrence with investigation actions and any further details that are relevant to the incident. These updates would continue right the way through the criminal justice process. The third right is where the police and other services provide the victim with information regarding the report so they are able to contact police when they want.

The fourth right is regarding referrals to services for support which is tailored to their needs. This is a very important part of this incident due to the severity of it. After the incident I completed a public protection notification which is set of questions for the victim to answer to identify any risks, assess the risk and to share this information with partner agencies for them to provide the tailored support that the police can’t provide. Victims of domestic abuse are referred to Multi Agency safeguarding Hubs (MASH) and Multi Agency Risk Assessment Conferences (MARAC).

“A MARAC is a meeting where information is shared on the highest risk domestic abuse cases between representatives of local police, health, child protection, housing practitioners, Independent Domestic Violence Advisors (IDVAs) etc. After sharing all relevant information they have about a victim, the representatives discuss options for increasing the safety of the victim and turn these into a co-ordinated action plan. The primary focus of the MARAC is to safeguard the adult victim” (SafeLives, 2014). Further to this I have also completed a referral for Victim Focus. A charity set up to help and provide support for the victim.

Throughout the victim Codes of Practice when of the key elements is safeguarding. Safeguarding is to protect a member of the public’s health, well-being and human rights; allowing them to live free from harm, abuse or neglect. Safeguarding individuals and families is a collective effort by police, health care, social care and all their partner agencies (NHS England, DA 2021). Each organisation has their own responsibility in providing safeguarding measures and a key part of this is the sharing of information. Further, in incidents like these there is also a duty to safeguard any witnesses to the incident.

A witness must also be taken care of and supported throughout the investigation, although there is no legal requirement to meet the standards for witness care, it is good practice to follow the standards where possible (Victim Support, DA 2021). By support supporting the witness, it increases chances of the witness supporting the prosecution enabling for a fairer, more thorough and stronger case at court. Witness provide invaluable evidence but can sometimes put themselves at risk of harm by doing so. Due to this potential threat of harm, witnesses (and victims) are offered safeguarding measures in the form of special measures. These special measures are offered upon the completion of the witness statement, and although an officer should offer them they must ensure that the witness knows they are not guaranteed. Special measures come from s.18 Youth Justice and Criminal Evidence Act (YJCEA) 1999 for vulnerable witness and from S.17 YJCEA 1999 for intimidated witnesses. The measures included in this act are;

· Screens: to shield a witness from the defendant.
· Live link; to give evidence away from the court through a visual link.
· Visual recorded interview: where there is a pre-recorded interview that can be played in the court room.

There are several others that are available to the witness where they can disclose what measure they would prefer.
(CPS, 2021) 

Although during this incident the only witness I was in contact with was the victim, I feel it is important for me to highlight the importance of supporting the other witnesses throughout the prosecution. 

Right seven of the codes of practice is another particularly important right in this instance, this provides the victim with an opportunity to give a victim personal statement (VPS). The VPS allows victims the opportunity to explain in their own words how the crime has impacted on their life and their families. The VPS is not evidential but can be read out by the victim or the prosecutor after the offender has been found guilty. The judge will then take this into consideration when sentencing the offender (Victim Support, DA 2021)

Post incident I have provided advice to the female and provided her with domestic abuse charities. Further I was able to provide her details to other teams in South Wales Police who will provide target hardening measures. These measures help make homes more secure through installing alarms, CCTV systems and emergency alarms to protect the victim and deter any domestic abuse aggressors. The female already had fake CCTV cameras which I explained can be helpful in deterring criminals, but he evidence real CCTV cameras offer is invaluable. Although my knowledge of target hardening measures is limited, I offered as much advice as I was able to but then also informed specific teams in police so that they could provide their expert knowledge.

Throughout my involvement of this incident I ensured that I complied with the Code of Ethics and the policing values that come with it. The core values of a police officer are set out in the competency and values framework. It states that an officer should Transparent, Impartial, provide a public service and should show integrity throughout (College of Policing, DA 2021). I believe that I was able to show these values throughout the incident in different circumstance. I was impartial by gathering all the evidence available to me whether that be in favour of the victim or perpetrator, I was aware that I was no to take sides in the investigation. I was able to show transparency by being open and honest with the victim whenever she had questions for me. I provided her a public service by attending the incident and dealing with it to the best of my ability and as per the codes of practice. I was also able to show integrity by upholding the laws and dealing with the incident to hand following all legislative responsibilities.  

In conclusion to the above literature, supporting victims and witnesses throughout the criminal justice system is an important task for a fair and thorough case and to offer the victim the appropriate justice. I have recognised my responsibilities throughout the incident and explained the importance of them. It has also been highlighted the importance of information gathering and sharing so that the victim as the support of the multi-agency partnerships and the professionals within them that can support the victims and witness throughout the process. The literature has also shown cultural issues that can have an effect on domestic abuse cases.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay I will be assessing a policing incident in which I played a significant role, I will be looking at the social and legislative contexts and reflecting on how I applied the national decision making model. I will also be looking at my responsibilities with regards to the provisions of the Criminal Procedure and Investigations Act 1996 (CPIA)

This incident relates to a possible theft of a bank card and a fraud. The reporting person had called police and stated that her card was stolen from her car and then used to purchase £80 worth of goods from a local store. I received the information of the call as a grade 2 response meaning that an emergency response was not needed. I was aware that my initial actions would be to gather evidence already available through witness statements, identify the suspect in order to arrest and interview with the view to searching his address for the stolen item and evidence of use of the card.

Throughout this essay I will be referring to the national decision making model (NDM) and how I have used to it to make informed decision throughout this incident. A police officer will constantly use the NDM throughout their duties whether consciously or subconsciously. The NDM is a tool used to structure an officer’s rationale and make decisions in an organised and thoughtful manner. The NDM can be used in spontaneous incident, planned operation, by an individual or team of people and in both operational and non-operational situations (Avon and Somerset Police, DA 2021). The NDM consists of 5 stages for the officer to consider when making a decision with the Code of Ethics at the centre as the overarching element. 

The Code of Ethics were brought in to help support police officer to deliver the highest professional standards in their service. They are about self-awareness to ensure that everyone feels able to do the right thing and is confident to challenge those who do not. These principles should underpin every decision and action across policing (College of Policing, 2014). This Code of Ethics have also brought forward and highlighted the ten standards of professional behaviour; 
· Honesty and Integrity
· Authority, respect and courtesy
· Equality and diversity
· Use of force
· Orders and instructions
· Duties and responsibilities
· Confidentiality
· Fitness for work
· Conduct
· Challenging and reporting improper behaviour
(College of Policing, 2014).

As the incident had happened hours prior to officer and as there was no threats to life or property I was able to make decisions in a relatively slow time compared to how decisions are usually made in the role of a response police officer. When you have an incident like this where you are able to take time to make your decisions, it is useful to consciously and methodically go through the NDM to help identify your options and make an informed decision. 

The first step of the NDM is to gather information and intelligence. The role of an officer at this stage is to gather all available information about the incident in order to build a picture of what has happened. The initial call was from the victim stating that her card had been stolen from her car and had then be used to purchase items from a shop. From this initial information I identified two offences; Theft under s. 1 of Theft Act 1968 and Fraud by false representation under s. 2 Fraud Act 2006. However, I was aware I needed to gather more information on the situation. I went to the victim to gather this information in the form of a MG11 witness statement. During the interview the victim disclosed that the card had not been stolen from her car and was instead found in the street where it was dropped by her partner. Further to this, she stated that she had already been to the store and viewed the CCTV where she has seen two males using her card on separate occasions. The first male (subject 1) was known to her and the shopkeeper, but the second male (subject 2) was not known. I was able to gather evidence exhibits from her regarding the time that the card was used, the location and how much had been spent on the card. From the interview with the victim I was able to identify other lines of enquiries, namely speaking to the shopkeeper and viewing the CCTV. I have spoken to the shop keeper who has also identified subject 1 was not willing to make an evidential statement. The shopkeeper stated that she was worried about giving a statement due to the culture of the area that the lived in and the repercussions that may come if she was to give evidence. The area in which this incident took place was one where the community has a negative view on police and those who engage with them. This culture can have a negative impact on polices capability of completing a full and fair investigation as they are unable to gather all the information. This culture can be deep rooted within these communities and is difficult to remove. 

Although the shopkeeper would not provide a statement, she was willing to show me the CCTV. This CCTV sows the two subjects walk in to the store and use a card to purchase items before leaving, and importantly, the time that the card was used matched up with the evidence provided by the victim. At this stage the only further line of enquiry was to take still images of the CCTV to send to the force facial recognition team, where they are able to input images of people into their systems in order ascertain their identity. However, as this was a slow process I had to continue the investigation. Information gathered from the public is incredibly important but sometimes unreliable. Although there is potential for this information to be false, it should be acted upon and is enough for an officer to build suspicion to make their decision. 

“Intelligence and information gathering is so important that it is the first stage in a police decision-making process called the National Decision Model. When dealing with the dynamic and complex nature of protest, police often have to make decisions based on publicly available information as opposed to assessed and graded intelligence” (HMICFRS, DA 2021).

After gathering all the available information to me, I was then able to move to the second stage of the NDM, Assess threat and develop a working strategy. This stage involves assessing the situations and the threats posed and the risk of harm. For this stage an officer is able to use the THRIVE model. Another process to identify if there is a THREAT posed to a person or property whether that be a current or future threat. What is the likely HARM posed to the victim or property and what are the RISKS of threat or harm arising from this investigation (Gloucestshire Constabulary, DA 2021). In this incident I identified that there was a low risk of harm due to the fact that the card had been blocked, and it was unlikely that harm would be done to the victim due to prior knowledge of the offender from colleagues and the victim.

The third stage of the NDM was to consider all powers and policies. There are no formal policies that I had to follow in order to resolve this crime so I had multiple powers available to me. The first being to locate and arrest subject 1 for the offences as I had the necessity to do so where I could subsequently search his premises under s. 32 PACE 1984 which would allow me to search any premises in which he was arrested or immediately before the arrest for the bank card which was used in fraud (Legislation.gov.uk, DA 2021). Similarly, I also had a power to search his premises under s. 18 PACE 1984 where it affords me the power to search a premises occupied or controlled by him If I had reasonable grounds to suspect that I would find the bank card. These searches could only happen if the action was justifiable, proportionate, legal, necessary and ethical in the circumstances.

The fourth stage involves identifying the options available to me. As it was identified in the previous stage, there is no policy for this type of incident which means I was able to use my discretion. The ability to use discretion is available to officers to choose the most suitable outcome to an incident. Further this decision has many impact factors, and can change from officer to officer. I t should be based on personal knowledge, information available, behaviour of offender, seriousness of the incident and the needs of the victim. Discretion has been described as a powerful tool used by the police with Lord Scarman making the following statements;

“It is through discretion that policing is to be adapted, timed and attuned to the ’higher task’ of maintaining consent. Discretion is the art of suiting action to particular circumstances. The exercise of discretion lies at the heart of the policing function” (Scarman, 1981)

On the face of an incident such as this, the options available to myself would be to arrest the suspect and go through the criminal proceedings, a restorative justice approach where the offender admits guilt with the crime going against them and potentially no further action should the victim not want to make a complaint. Although discretion is a very useful tool it does open a potential for bias when making a decision, “too much discretion can be dangerous — it can promote discrimination, unpredictability and, most fatally, injustice” (Crotty, 2016). Some officers may have a bias whether that be conscious or sub-conscious. Either way, bias cannot impact a decision in any form. This is the reason that at the centre of the NDM is Code of Ethics. Officers must follow these and act with complete honesty, integrity and fairness to everyone they encounter.  

As South Wales Police are victim led, I offered the option to the victim. She said she wanted to make a formal complaint and to go to court. Due to this I have attended subject 1’s address in order to arrest him for the offences so that I could conduct a search for the property stolen, and the items acquired in the act of fraud. Unfortunately he was not at home and we could not find him after conducting area searches. Upon coming back on duty after my four rest days, more information was received from the victim stating that subject 1 partner had returned her card to her along with £50, she still wanted to make a complaint for the missing £30. Although he still had to be interviewed and an investigation still needed to completed, I had to use the NDM with the new information to identify what options I now had. I realised that with the time that had now elapsed, the card being returned, and the fact that I did not suspect subject 1 to still have the items bought, I realised that I did not have the necessity for an arrest and it would not be a proportionate response in the circumstance. 

The final stage to the NDM is to take action and review. During this stage the officer must make the appropriate decision and implement the option they have selected. This decision should be based on the information gathered, the risk assessment, and should not be made on the basis of any bias. All actions taken should be Justified, Proportionate, Legal, Accountable, Necessary and Ethical (JPLANE). So from the above findings I decided to take action. I attended at his address spoke to him, explained the circumstances and invited him to the station for a voluntary attendance interview (VA). This process means that the suspect does not get arrested and attends the police station under their own free will to conduct an interview, where they must be treated in accordance with code C of PACE 1984. Subject 1 agreed to this and so was interviewed.

As the Officer in case and investigating officer I was aware that I had to conform to the Criminal Procedure and Investigations Act 1996 (CPIA) throughout the investigation. My responsibilities as an investigative officer were that I had to pursue all reasonable lines of enquiry, whether that enquiry points towards or away from the suspect (Health and Safety Executive, DA 2021). This means that should the suspect disclose a witness that says the suspect was not at the shop but at his house at the time of the offence, then I should take a witness statement to that effect. A police officer should not take side when conducting an investigation. Another of my responsibilities was to disclose all evidential material gathered, whether it be used material or unused. This was done by using the correct police systems to complete witness statements, record interviews, to store all evidence correctly and to only retain the information that was needed for the investigation. As well as this, I also had a duty to keep certain details and information such as protected characteristics confidential (Ministry of Justice, 2015). 

In conclusion to the above findings, I have applied the National Decision Making Model effectively in this incident and have used it in a step by step process in order to gather the information needed to risk assess the incident, identify my options and to take action using an educated decision. I have also used the NDM with new information and shown that it is effective even when new information comes to light. I have shown that I have recognised and abided by my responsibilities in regards to the CPIA. I have reflected and evidenced how bias can sometimes be integrated into an officer’s decision but by using the NDM in a thought out process it can help to negate or at least reduce the amount of bias when making a decision. Further to all this, I have shown how discretion can be a useful a tool when dealing with an incident to ensure that the police response is proportionate and necessary in the circumstance. I have also briefly highlighted how community culture can affect how the public engages with the police and what impact this can have on an investigation.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	Area of Development 
	How it will be achieved
	Who can provide support
	
Timeline

	
Developing an investigative mind-set. 
	More experience and gaining knowledge in during attachments.
	Members on my team and hub attachments.
	Initial learning throughout my 2 year probation but will continue throughout my career.

	In terms of using my discretion, identify options quicker and having confidence in myself when making the decision.




	Dealing with more incidents. Continue to not shy away from making the decisions.
	Tutor and sergeant.
	By end of probation.

	Develop my ability to complete case files.

	Through experience, practice and reading policies on what is needed to complete the different types of files.
	Tutor, HUB teams, Online reading.
	6 months
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