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Why culture is everyone’s responsibility in successful organisations 
[bookmark: _Int_14IlEZSt]According to the Havard Business Review, every business strives to adapt its own culture over a period of time. There are facts that set a company that has successfully adopted a good working culture with the effectiveness in motivating their employees to work hard whilst staying happy positive human beings. Happy employees are more likely to remain loyal to their employers and in return produce a high standard of work as well as recommending their company to family and friends. Companies who adapt a poor culture will be left with unhappy disgruntled employees who are very likely to inform others of their bad experience with the company to family and friends, post a bad review on various platforms Whether your business is small with only a small number of employees or the company employes thousands, of workers, building a successful company culture that will inspire productivity and individual satisfaction for each employee is one of the keys to creating a good healthy culture in the world of business today.
DuBrin (2013,2010, p. 47) stated that “Leaders, as wells as others, who are attempting to influence a person from a foreign country must be alter to possible cultural differences”. In some countries, they have adapted a four-day working week. The latest country to undertake this practice is Germany. The impact of the covid pandemic has shown businesses that employees do not need to be physically present in their place of work as this can be done remotely. By adapting to a four-day working week culture, businesses are hoping that this produces productivity by the employees during their 4 days of work to ensure that they have 3 days' rest. This is a brand-new culture that seems appealing to employees as their wages do not change but they simply work four days a week whilst getting paid the same and receiving the same benefits, but with the same workload as a longer working week. 
If the covid pandemic has taught us anything is that businesses had to change their culture and adapt to a new way of working. Employees are now able to work from home more than ever. Since the pandemic, many employees of business have not returned full time to their place of work. The DVLA and Law Registry still have staff working from home and have a timetable for employees to attend the office on different days. There are some employees who have never met their colleagues in person. 
[bookmark: _Int_WHPsGIbC]Business have changed their culture and have recognised that they are now able to increase their staff and have their employees work from home remotely and have a rota system in place for employees to attend in person at their place of work. By implementing this new strategy of culture, instead of business having to rent or buy large offices to accommodate a large number of employees which will incur large overheads, this now means that they can increase their number of employees without the need of bigger premises. 
Meetings can now take place online via Teams, Zoom, etc. Before the pandemic companies would have to outlay the cost of paying their employees to travel as expenses. 
A sauna is a Finnish tradition whereby business discussions can be held in a sauna, or a business lunch may precede or followed by a sauna.
How a manager behaves will have an impact on their staff. If an employee witnesses a certain type of behaviour conducted by the manager, then the employee will then follow the lead and mimic the same traits of the manager. This is considered bad culture. Similarly, if an employee witnesses good productive by the manager, then this good culture will pass to their employees. 
People are creatures of habit so introducing a new way of working or new updated IT system for example can bring about challenges for a manager. The Kuber-Ross curse shows how employee will go through a mixture of emotions if changes are made to their way or working. Bad culture will not attend to the needs of employees and may not support them through these changes. An example of good culture through a change process would be for managers and employers to introduce training, hold regular meetings to engage with their employees, investigate what can be done to implement change effectively without losing to productivity. Furthermore, good culture would be for managers to engage with their employees regularly in addition to the old-style year appraisals where employee would fill in a form to hand back to their HR department. New updated measures suggest that having more engagement between employer and employee is beneficial to both parties. As opposed to waiting another year for employees to have their say or voice concern, by having meetings and engagements with employees at regular intervals has provide far more successful. 
Teambuilding of course has always been recognised as a good source of engaging with team members. Large companies spend a large amount of money with external companies to arrange team building exercised. 
Another form of good culture if for managers to sit with their employees. In former years, managers would sit in their offices or even a different floor to their employees completely. This can cause employees to feel disconnected from their managers. Companies in recent have adapted a new culture by offices arranged in an open plan style. 
Some companies have dress down casual day. These are normally undertaken by the employees more than the managers. Perceptions of good culture could be judged by appearance. You would expect to see someone in authority dressed smartly to continue to exert their authority. 
                          [image: ]
Employees can play an important role in deciding the culture of their workplace. The behaviour, attitude and overall interest displayed and observed at the workplace will form the culture. If employee witness behaviour and attitudes of their manager in a below the behaviour, then the employees of that manager will learn their traits. Instead of a good manager leading by example and having a good team of employee below them displaying an above the line behaviour Employees want to feel valued by their employers. Albeit that no one is irreplaceable. 
[bookmark: _Int_iD8F0mFd]According to Adair (2003,2009, p.9), “Nothing Great in this World was achieved without enthusiasm”. Successful leaders with good culture tend to adapt an approach to their employees to encourage enthusiasm, integrity, and integrity. For an employee to show enthusiasm then they must feel that they can approach their manager and know that they will be met with mutual respect and warmth. Managers must take time to listen to their employees whether the feedback is positive or negative. Managers can respond with a tough but fair approach to their employees with their judgment of their proposal. On the whole people needs leaders and employees will look to their managers for assistance and guidance. This can range from technology support to be able to operate at their place of work as well as emotional support and wellbeing. Good managers must be able to identify if their employees are happy or whether they need additional support in their training. Richard Branson has quoted “Train people well enough so they can leave. Treat them well enough so they don’t want to.’ 
Writer Annie Dillard famously said, “How we spend our days is, of course, how we spend our lives.” For many of us, a substantial portion of our days is spent at work. In fact, the average person will spend 90,000 hours at work over of their lifetime. Putting that in perspective, the Association of Accounting Technician’s (AAT), British workers will spend an average of 3,515 full days at work over the course of their working lifetime. An average person will also work 188 days of overtime during their professional life. British employees will averagely work for 34 hours and 26 minutes a week, adding up to a total of 1,795 hours a year, and 84,365 hours over a lifetime. 

In conclusion, managers who strive to promote good culture within an organisation must be able to listen to their employees with a degree of empathy in some cases, be able to support them if further training is required, identifying if their employee requires additional support in line with the Disability Act 2010. Under this act, employers must make reasonable adjustments to ensure that their workers with disabilities, or physical or mental health conditions, are not disadvantaged when undertaking doing their jobs. This applies to all employees to include trainees, apprentices, contract workers and their business partners. It is against the law to discriminate against anyone because of their age, gender reassignment, being married or in a civil partnership, being pregnant or on maternity leave, disabled, their race including colour, nationality, ethnic or national origin religion or belief, sex, or their sexual orientation. Managers and employers must understand and adhere to regulations, or they could be reported to the police for hate crimes or be taken to Court. 
[bookmark: _Int_WKlpNGug]Good culture is being able to provide strategic leadership with ethics and social responsibility. Ultimately the employer is there to make a profit and have a successful business. Having a reliable happy and loyal employee behind a company will help in the success of the business. 
The article from Denise Lee John stating that “Company culture is everyone’s responsibility can be looked at from different perspectives. Workplace culture is everyone’s responsibility but to improve or change culture then that would be the responsibility of the managers. All employees in the workplace have a responsibility to their employers and to their fellow co-workers in creating a positive and good culture. Leaders have the ability and opportunity to influence culture in the workplace quite heavily. Leaders can reinstate and reinforce values to the organisation by recognising positive attributes in their employees, engaging with those employees who wish to climb the ladder to success, not to have a blame culture in the organisational. As famously quoted by John C. Maxwell “Teamwork makes the dream work, but a vision becomes a nightmare when the leader has a big dream and a bad team.” We spend so much time in our workplace, employers and employees need to work together to improve and maintain good culture together.
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