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[bookmark: _otj8bwguuloe]         In this competitive scenario, the organisations are often facing the operational or management issues that degrade the workings and employee behaviour. Especially, in the UK hospitality sector, the management of the organisation often face hindrances due to inadequate organisational behaviour management. Organisational management often is considered a key function that not only manages the organisation behaviour but also is significant in monitoring the core activities within the brand (Boddy, 2019). In this context the management of the hospitality industry of the UK may often get influenced through the leadership approaches and styles that regulate the operations of the organisation. As the UK hospitality markets are expected to generate a revenue of around £16.97 billion by 2025 (Statista, 2024). The management and the leadership styles often are evident to have a significant control on the employee engagement and productivity. This essay assignment aims to investigate the various involvement of the organisational leadership approach and styles in achieving higher team effectiveness and favourable organisational behaviour.                In this competitive market, every company is prioritising on the development of their internal structure including their leadership styles and approaches. The operations of the organisations are often influenced due to the incorporation of the leadership styles (Piwowar-Sulej and Iqbal 2023). The leadership styles and its explicit approach in managing the stakeholders are often prioritised in having the wellbeing of the employees as well as achieving higher employee engagement. Thus, these specific sections will emphasise on offering the detailed evaluation regarding the leadership theories and various available styles with reference to the UK hospitality industry. For this specific assignment, the “Contingency Theory” of management can be considered as one of the most relevant approaches in shaping the operations of the hospitality industry. In the opinion of Villoria (2023), contingency theory can be defined as the specific leadership philosophy that emphasises on the situation to adjust the leadership persona. For example, this contingency theory mostly shapes the leadership persona based on the demand of the circumstances within the organisation. With reference to the Hilton Hotel management system, this contingency theory can be adaptable as it encourages the leaders to understand the core issue and shape their response. Using this theory can satisfy the core elements that eventually mutualise the organisational situation without disturbing the customers and other guests.
On the other hand, the theory of “Great Man” can also be considered as an essential and key approach towards leadership within the hospitality organisations in the UK. That Great Man theory of leadership can be defined as the approach that emphasises on the principle that the leaders are born with the quality (Benmira and Agboola 2021). This theory is a traditional concept that states that every leader innate certain leadership quality by birth rather than being created through experiences, or learnings. For example, as per this Great Man Theory, the leadership of Marriott hotel chain needs to possess leadership quality by birth rather than focusing on developing skills through additional knowledge and guidance. 
Apart from the theories relating to leadership, there were multiple styles of leadership that also needed to be evaluated to use them as per the circumstances in the hospitality sector. One of the most common and well-known styles of leadership can be the “autocratic leadership style”. As the term defines, the is a strict and much rigid form of leadership that often prioritises in completing the tasks in hand and enjoying the full authority without any sharing. In the opinion of Erdem (2021), the autocratic leadership can be defined as the executive management regime where a single entity is offered with full authority and possesses complete control over the group. 
On the other hand, the “democratic leadership style” is a complete contracting aspect as compared to the autocratic. The democratic leadership style emphasises the collaborativeness and togetherness in having decisions. Supporting the statement by Raupu et al. (2021), the democratic leadership style can be defined as the style of management that encourages flexibility and collaboration among the employees to make shared decisions and prioritise organisational inclusivity. Lastly, is the “Laissez-faire leadership” which is also different as compared to the other two styles of leadership. The Laissez-faire leadership style can be defined as the style of management that emphasises on the concept of ‘let it be’ where the employees are offered with flexibility while conducting the organisational tasks. Therefore, these are some of the explicite leadership concepts and styles that the UK hospitality industry or the brands are free to use and adapt to possess the mutual benefit of gaining higher organisational efficiency and achieving higher employee productivity. 
Based on the above evaluation, it can be fair to state that there were multiple key theories of leadership that assisted the leaders or managers of the UK hospitality brands to frame their response to satisfy the team. This is the section of the essay that will state a specific leadership style from the above and state its positive and negative aspects with context to the UK hospitality industry. For this section, it can be much favourable to consider the “democratic leadership style” that can be helpful in creating a much favourable organisational culture. The democratic leadership style is an approach that serves the leaders to make informed and mutually agreed decisions regarding the benefits of the organisation (Kalambayi et al., 2021). Similarly, in the case of Hilton organisation, this democratic leadership style often emphasises on the development of the collaborative and collective form of leadership. That certainly prioritises shared organisational decision making as well as encourages organisational inclusivity within the Hilton organisation. 
In this context, the choice of democratic leadership style often can be justified as it assists the leaders to have “collaborative and participative decision makings”. The democratic leadership style is a much common type of leadership in the UK hospitality industry, as it encourages collaborativeness and open communication within the organisation (Koeswayo et al., 2024). For example, in the case of Hilton hotel chain organisation, the involvement of this democratic leadership style often prioritises collaborative decision making that not only promotes the sense of responsibility among the employees but also motivates them by thinking their opinion is valuable towards the brand. Along with this, this democratic leadership style within the Hilton organisation can also foster a much sociable and empathetic organisational culture that allows the employees to have open communication.
The involvement of the democratic leadership style as stated often has a positive side of portraying and encouraging the open communication approach. However, on the contrary, the However, on the contrary, the companies may often face issue while using this democratic leadership style as it is much “slower” in making decisions. Supporting the statement by Marabelli et al. (2021), democratic leadership style encourages people to take decisions by considering the opinion of others, which often may delay the decision making and may be proven invalid when decisions are needed in a tight schedule. For example, as the Hilton brand is spread across diverse countries and possesses a much wider employee framework, considering each employee’s opinion can be tiresome as well as time consuming. 
On the other hand, as compared to the above stated drawbacks in using this democratic leadership style. This specific leadership approach often fosters a much “creative organisational culture”. As stated by Woods (2021), the involvement of the democratic leadership style often creates an environment where the employees feel their individual values within the organisation that directly impacts their sense of responsibilities. For example, in the case of any hospitality organisation in the UK such as Hyatt, the use of democratic leadership style often encourages the employees to be much more creative in their perspective and often prioritise the employee's wellbeing and self-development. Ultimately that contributed in achieving higher employee engagement and a much more ethical and collaborative organisation culture to sustain in the competitive market such as the hospitality industry of the UK.   
Based on the above scenario and the explanations, regarding the choice of leadership styles that can be administered within the organisations of the hospitality industry. It can be fair to state that having a much collaborative and democratic form of leadership within the concerned organisations or industry can be of great importance in establishing a favourable and collaborative corporate culture. Thus, the application of this democratic leadership style can be justified, as it fosters a great sense of mutual collaborativeness, open communication and promotes the individual sense of employee's duty and engagement in decision making. This specific section of the essay will investigate the various areas of application in terms of democratic leadership style with respect to hotel management.
The key perspective of this democratic leadership style in any organisation can be applied while encouraging the employees to participate in decision-making. According to Olayisade and Awolusi (2021), the democratic leadership style often encourages the employees to take part in the organisation’s team meeting and contribute towards decision formation to achieve both organisational and employee’s well-being. For example, in the case of the Hyatt hotel brand in the UK, emphasising on having “regular team meetings” can be a significant way to apply the democratic leadership style within the hotel management. Holding frequent meetings with the teams operating in the UK hospitality industry, to promote open discussions regarding any operational issues, project update, can often create a corporate culture or operation and collaboration leading to better decision formation. 
On the other hand, another key application of this democratic leadership style can be portrayed in the “inclusivity within the organisation”. The democratic leadership style is often associated with inclusive behaviour and a sense of equality within corporate governance. With respect to the case study of Hilton, it can be found that the brand is already fostering the inclusive workplace regime. For example, in a 16,000 plus employees’ team within Hilton, the sense of inclusive behaviour can be evident among the employees (Hilton, 2024). The leaders of the Hilton do not discriminate based on their gender or other demographics and are associated with promoting open communication among the teams. On the other hand, the Holton as a brand is also recognised by 96% as the most favourable corporate environment to work on as compared to 57% of the typical company without any prior culture and leadership style (Greatplacetowork, 2024). Thus, based on the above evaluation, it can be estimated that the involvement of the democratic leadership style as evident in the Hilton hotels are much contributing towards employee’s well-being and better company operations amidst intense competitive market structure. 
From the above evaluation regarding the various evident applications of this democratic leadership style, it is essential to also understand the certain impact on the team effectiveness and employee’s morale development. In this context, the involvement of the democratic leadership style often can impact the employee’s engagement and team effectiveness by “promoting increased organisational participation”. In the opinion of Griffin et al. (2021), the democratic leaders within the organisation, often are associated in encouraging diverse perspectives and creative ideas to gain better collaborative decisions. Likewise, in the Hilton brand, the employees often may have a positive impact by fostering a corporate culture where employee participation was encouraged in decision making. This ensures that every team member within the hospitality organisations can share their issues and areas of difficulties to reach a better solution contributing higher team effectiveness and employee’s motivation.
On the other hand, the involvement of the democratic leadership style in the UK hospitality industry can often lead to achieving higher “employees’ engagement”. In the opinion of Vincent and Baptiste (2021), the democratic leadership style prioritises in making the employees feel that their opinion is valuable to the organisation that causes higher employee engagement and morale. For example, in the case of Hilton hotel chain organisation, the democratic leadership style serves the employees by fostering collaborative decisions-making those certain causes the employees a sense of responsibilities leading to higher individual effectiveness and motivation. 
[bookmark: _r5aazfncatmv]In conclusion, it can be further found that there are several types of leadership theories and styles that the hospitality industry organisation tends to use. However, as per the findings, the democratic leadership style is the most common and approachable style of leadership. As it prioritises in employee engagement, foster a culture of collaboration and administer a much ethical form of relationship that contributes through higher employee engagement. 
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