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[bookmark: _Toc132578014]1.Executive summary  
The culture of the workplace plays an especially significant role in companies' success. Employees that work for a company with a positive culture are more loyal, engaged, and productive. To better understand how this works first we need to understand the meaning of company culture. The company culture is clearly described by the actions of employees within the company. Multiple elements of the company like rules, leadership objectives, management style, core values, company goals influence the way employees act at the workplace. Therefore, the company with a positive work culture tends to have more productive and devoted workers trying their best for the sake of the company. In this report I will critically assess EasyJet Plc company culture, ethics, and ethical approaches.  
The good company culture and open positive ethics of EasyJet provides a good image for the society and attracts more business partners and potential future employees. Current employees of the company are more effective and self-motivated as a result of the many benefits provided by the company. 
  
  
  
  
  
  
  
  
  

  
  
  
  
  
[bookmark: _Toc132578015]2.Introduction.   
  
The importance of organizational culture was noticed in the second part of the twentieth century. Rules and procedures failed to repair dysfunctional interactions between supervisors and subordinates, and organizational culture was utilized in industrial organizations to explain these issues. Ever since, various other definitions have been put out, such as the idea that organizational culture is a component that distinguishes across firms based on the thinking of its employees. or “'The collective programming of the mind which distinguishes the members of one organization from another” (G. Hofstede, 2004). Other researchers focused on the long-term beliefs characterizing groups and companies (Cameron & Quinn, 2005). Perhaps the most common definition is of organizational culture as a pattern of norms, values, beliefs, assumptions, and attitudes that influences behavior within an organization (Chin-Loy & Mujtaba, 2007; Schein, 2010). This report will take EasyJet plc company and using appraisal tools like: PESTLE analysis, Michael Porter’s 5 forces provide critical evaluation of the company in next sections of this report. 
  
  
  
[bookmark: _Toc132578016]3.Company context   
  
EasyJet Plc is an international low-cost airline group founded in 1995 with its head office at London Luton Airport. It runs scheduled domestic and international services on 927 routes across more than 34 countries. In addition to offering low-cost flights the company has expanded their network and services with easyJet holiday packages where customers traveling on leisure can book accommodation with the company instead of looking for other suppliers for this.  
Since its opening EasyJet has expanded and are employing over 13,000 employees. This includes over 4,000 pilots and over 7,000 cabin crew members of staff.   
EasyJet is operating around 1,700 flights a day and carrying around 250,000 customers every day 
[bookmark: _Toc132578017]4.1Organisational structure 
  
The division of work among members of the team and coordination of their efforts to ensure that they are directed towards the organization's goals and objectives are the two main functions of the structure. Structures enable the implementation of the management process and establish a framework of order and command through which the organization's operations can be managed, planned, and controlled. The organizational structure outlines roles at work, communication routes, and tasks and responsibilities. 
EasyJet's organizational structure is comparatively complex functional structure. Where the CEO oversees managers in every department as well as outside vendors and subcontractors. 
The most obvious benefit of a functional organization is that it guarantees a consistent level of departmental competence by classifying individuals according to their areas of expertise. This is one of the best practices in EasyJet as employees have clear roles assigned to them and clear indication of what is needed to be completed to provide the best possible service. 

[bookmark: _Toc132578018]4.2 Organizational culture importance 

Since the organizational culture is crucial to attaining competitive advantage in today's competitive business environment, it is crucial to understand it. The EasyJet corporate culture ensures that all employees have a shared purpose and that it is closely related to the larger organizational goal. Employees at EasyJet Plc are able to direct their efforts in the proper directions, provide their best work, and assure a strong commitment to the company thanks to the explicit alignment of behaviors, goals, and sincerely held philosophies. The next section will analyze EasyJet culture with Hofstede’s culture model 
  
  
  
  
[bookmark: _Toc132578019]4.2.1 Hofstede model 
The Hofstede organizational culture model is of fundamental importance since analysts extensively use it to examine the organizational culture of any company. The organizational culture of EasyJet Plc can also be examined in the context of Hofsted's cultural model. The following six dimensions make up the model: 
1. Means oriented versus goals oriented 
2. Internally driven versus externally driven 
3. Easy going work discipline versus the strict work discipline 
4. Local versus Professional organizational culture 
5. Open system versus the closed system 
6. Employee orientation versus work orientation 
  
I will explain each of the sections below:  
1. Means oriented versus goals oriented 
EasyJet prioritizes the mean orientation since it views integrity as a core value, makes sure that the personal use ethical and integrated methods for achieving the assigned goals. Employees are thereby encouraged to solely foster healthy competition. By providing this the company also motivates the staff to do their best to achieve the specified goals by emphasizing goal orientation. Employees who take risks and provide innovative ideas are not penalized. The company is successfully reducing the fear of failing for their employees. 



2 Internally driven versus externally driven 
 The organizational culture of EasyJet Plc is influenced more by internal factors than external factors. Even while they make sure to respond quickly to the shifting client wants, top management openly stresses the value of maintaining an ethical attitude while meeting market demands. The business is strongly committed to integrating morality and integrity into all aspects of its operations. The corporation has been able to leverage its ethical brand image as a strategy to gain a significant competitive advantage over competitors thanks to the internally driven organizational culture. 

3. Easy going work discipline versus the strict work discipline 
 The organization is more strongly associated with the disciplined work culture with vertical hierarchy and tall structure, according to the analysis of EasyJet Plc's organizational culture. It indicates that management defers to employees' decisions and directly supervises their behavior at work. Employees are rewarded with a variety of monetary and non-monetary incentives to encourage innovative and creative work practices, but the empowerment and autonomy are constrained by the tendency of corporations towards strict work discipline. 
Yet, the management has chosen to gradually move away from the centralized to the decentralized organizational structure in response to the workers' growing need for autonomy and empowerment. This change will result in a transfer of some power from the top to the bottom, and the organization will find a new balance between a rigid and fluid structure. 
4. Local versus Professional organizational culture 
 In regard to EasyJet Plc, the business encourages a professional attitude among its staff. There is no requirement to act in a certain manner. At EasyJet Plc, diversity is emphasized and respect for differences is shown. To make use of the chances presented by these beneficial differences, this is done. For a business to succeed in a remarkably diverse environment, it is crucial to cultivate a professional organizational culture, as demonstrated by the example of EasyJet Plc. 



5.Open system versus the closed system 
An examination of EasyJet Plc's organizational culture reveals that the business clearly favors an open environment. Open lines of communication exist at EasyJet Plc, and the organizational culture is adaptable and diverse. The ability of EasyJet Plc to manage a workforce with a wide range of skills is another source of its competitive advantage. 
EasyJet Plc has been able to guarantee a high information flow and harness the knowledge, skills, and capabilities of individuals from a variety of backgrounds thanks to the open cultural system. Multinational companies like EasyJet Plc view both criteria as crucial for promptly responding to the shifting client needs across various geographies. 
  
  
6.Employee orientation versus work orientation 
Employee motivation and happiness are given top priority by EasyJet Plc management since they fully appreciate the importance of their people resources. The management addresses the employees' problems and refrains from pressuring them in a way that would make them burn out even when the employees are given challenging goals. Following steps will help you achieve a balance between employee and task orientation: 
· In order to maximize work performance, assign difficult targets and provide incentives. 
· Giving the teaching, mentoring, and direction required of personnel to achieve the set goals 
· preventing the workers from making working beyond the call of duty a regular occurrence. 
· Enhancing work performance and enhancing psychological health both require motivating and educating people on how to manage their time and stress. 
  
  
  

  
[bookmark: _Toc132578020]4.2.2 Overall evaluation 
According to the 6 dimensions of Hofstede’s model analysis, there is also interaction between these multiple cultural dimensions. EasyJet Plc, for instance, has a tendency to balance its means orientation and goal orientation, and it shares a stronger bias to the mean orientation, which is tied to its inclination towards the internally driven dimension. Both of these dimensions place a strong emphasis on ethics and integrity, and a propensity for one (such as mean orientation) predicts an inclination for the other in organizational cultures (e.g., internally driven culture). 
  
[bookmark: _Toc132578021]5. PESTLE analysis  
[bookmark: _Toc132578022]5.1 Political 
It is no secret that a nation's political system affects the business climate in that nation. How stable and powerful the politicians are in determining whether a nation is "business-positive" or the contrary.  
Businesses with significant operations in the EU, like this one, are required to have a majority of their shares owned by the EU. In the case of EasyJet, the UK holds the bulk of the stock, which must be changed; the majority of it must be in the EU to keep the company afloat. They have a backup strategy for this scenario. 
In an effort to simplify pension policies nationwide in 2019, French President Emmanuel Macron made it clear to the public that many of them would not be earning as much as they thought, which resulted in strikes that affected various airlines, notably EasyJet. 
[bookmark: _Toc132578023]5.2 Economic 
The severe and enduring global pandemic of COVID-19 has caused harm to numerous enterprises. Unfortunately, EasyJet was not an exception. Airlines undoubtedly saw the worst business out of all of them since, as we understand, many customers reduced their trip plans in light of the SOP's for the virus. On March 30, 2020, EasyJet was forced to ground its entire fleet, and three of its bases later had to be permanently closed. 
Despite the after effect of pandemic EasyJet put the plan in place to aid the recovery of the company to pre pandemic numbers. This includes capturing strategic growth opportunities, building on primary airport positions and network strengths, continued focus and sustainability.  
As pandemic restrictions are lifted EasyJet reports show an increase in passenger numbers and the company is recovering at a steady pace, reducing pandemic losses. Currently the company credit ratings are among the strongest in the world of airline industry. 
[bookmark: _Toc132578024]5.3 Socio-cultural 
While pursuing a career in aviation is a very promising and rewarding choice for people, particularly in industrialized nations like the UK, the sexism that is pervasive in this industry continues to be a long-standing challenge. EasyJet has currently been working on this issue for a number of years and are providing fair development to colleagues of all genders. 
Their most recent initiatives include holding online lectures for students in the UK, where their female pilots are leading the charge to provide children with a realistic representation of what to expect in this career choice and to encourage more young girls to pursue aviation. 
Also, they have put a lot of effort into optimizing the entire experience digitally, both before and after the journey. Customers receive timely updates about any changes, offers, discounts, and newer payment methods before the flight. They are also developing a virtual check-in procedure to reduce face-to-face contact. They have also been working to streamline and make it easier to access their feedback channels at all times. 
[bookmark: _Toc132578025]5.4 Technology 
In order to make booking flights easier for persons who are visually challenged, EasyJet launched a feature on their mobile app in 2019. It was a vocal function in the app that only required speaking to activate and utilize. In fact, they advertise on their website that their program has won an award for being so convenient and user-friendly. 
Also, they offer mobile boarding for customers, which cuts the waiting time to just a few seconds. It works with both Apple and Android devices. 
In especially for their remote sites, where often experienced or the necessary engineers may not always be available for greater difficult challenges, they are also developing cutting edge virtual reality technologies. Currently, they have to submit images of each aircraft's interior to the corresponding engineers; this takes a lot of time. The data can be sent in real time using VR glasses. 
[bookmark: _Toc132578026]5.5 Legal 
EasyJet gained notoriety in 2020 as a result of a significant cyber-attack that exposed the private data and sensitive information of at least 9 million users in their database. About 2000 of these customers had their credit card information stolen, along with private information including their names, addresses, and times of departure and arrival. 
In 2020, the company's owner accused some employees, particularly EasyJet's top management, of taking bribes from the company's suppliers, Airbus, in order to solely buy planes from them. Finding corruption among the owner's senior personnel cast a bad light on the company. 
[bookmark: _Toc132578027]5.6 Enviromental 
One of the first aviation companies to actually work on becoming "paperless" was EasyJet; they installed Panasonic Toughpads as a substitute for computers and printers, enabling usage and communication. Also, they are eager to use Sony's "e-paper" technology, which will enable them to completely eliminate their use of paper. 
As part of the new sustainability policy of the EU and the UK, EasyJet is totally committed to cutting their carbon emissions by 50% from what they are currently. Currently, the Airbus aircraft they fly uses less fuel than a typical airplane. 
[bookmark: _Toc132578028]6.Porter five forces analysis 
Threat of new entrants 
By using a reduced-price strategy, cutting expenses, and offering new value propositions to the customers, new entrants in the travel and leisure sector increased pressure on EasyJet Plc. To maintain its competitive edge, EasyJet Plc must overcome all of these obstacles and build strong solid stance of the company in the market. 
Bargaining power of suppliers 
Most businesses in the tourism and leisure sector purchase their raw materials from a variety of sources. Suppliers with market dominance may reduce the margins that EasyJet Plc can realize. Strong consumer services suppliers use their negotiation position to demand higher rates from the travel and leisure industry companies. Higher supplier bargaining strength generally has the effect of decreasing Travel & Leisure's overall profitability. 
Bargaining power of the buyers 
People want to spend as little money as they can while purchasing the best products. Long-term profitability for EasyJet Plc was impacted by this. Customers of EasyJet Plc have greater negotiating power and are more likely to seek out rising discounts and offers if their customer base is smaller and more powerful. 
Threats of Substitute Products or Services 
Industry profitability decreases when a new good or service satisfies a same client need in a separate way. The best example in this case would be other low-fare airline companies providing flights to the same destinations as EasyJet. 
Rivalry among the Existing Competitors
Cost reductions and a decrease in the industry's overall profitability will result from fierce competition among the existing companies. EasyJet Plc competes fiercely in the Travel & Leisure sector. The total long-term profitability of the company is affected by this competition. 
  
[bookmark: _Toc132578029]7.Ethical approach  
EasyJet is tackling serious common issue of many companies- global warming. To tackle this major problem the company is putting the most effort into reduction of pollution and cutting CO2 emissions. The company is working to make its fleet comply with the most recent international noise and emission requirements and is even going for more as to completely and believes radical changes are needed in the industry. EasyJet has partnered with other companies in the industry including Airbus, Rolls-Royce and more to create zero carbon emission technology and to achieve this environmental efficiency. It uses an environmentally friendly method both above and below the earth. It works to do this through technological advancement because newer technology aircraft are more fuel-efficient. Its strategy is to retire older aircraft while expanding its fleet with the newest technologically advanced aircraft. This leaves an incredibly positive impact on social media and society hence the popularity of the company improves and attracts more customers and partners (easyJet Plc, Annual Report and Accounts, 2021-2006). 
Another ethical approach I would like to discuss is equality and diversity of EasyJet crew. EasyJet is trying to show that business can be improved by utilizing human differences and drawing on various ideas and experiences. Regardless of gender, gender identity, ethnicity, disability, age, sexual orientation, religion, or nationality, the organization strives to hire, develop, and keep the most competent individuals.  
This will provide the business with a better understanding of various markets and enable it to think of innovative ways to anticipate the wants of customers. To achieve this, EasyJet is attempting to create a collaborative workplace where everyone has the same chance to succeed. To support this, fair, impartial, and creative employment policies are put in place. 
[bookmark: _Toc132578030]8.Recomendations 
A key recommendation for EasyJet is to come up with an idea of a club card or a way for returning customers to benefit from each flight they have bought. This could be as simple as offering a free refreshment or a meal deal during the flight for saved points or travel miles. By doing so customers would have a need to return and choose EasyJet as their main airline as well as new customers can be attracted by this new innovation. The relationship between the corporation and its market's consumer base would become even stronger as a result. 
Creating devoted suppliers whose businesses rely on the company. One of the things EasyJet as a company can learn from Wal-Mart and Nike is how they created third-party manufacturers whose company depends entirely on them, creating a situation where these third-party manufacturers have substantially less negotiating leverage than Wal-Mart and Nike. One of recommended option would be cab services provided during the flights directly from EasyJet app, customers could book this as soon as tickets are bought. This would be saved in data base of the company and the customer could be notified a couple of times before the flight as a reminder of the flight and the pick-up times of the cab service.  
[bookmark: _Toc132578031]9.Conclusion 
The report identifies EasyJet company culture and well-polished ethics in the industry of low-fare air travel companies around Europe. An organization can use its organizational culture as a tool to achieve strategic goals when it successfully aligns its structure, culture, and business strategy and comprehends the intricate relationship between underlying assumptions, fundamental values, and observable behaviors. EasyJet Plc is an example of a company with a good work culture that successfully maintains its position in the fiercely competitive industry. Further analysis of PESTLE and Porter’s five forces provides support to this statement .
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