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Employee engagement is employees' emotional and professional bond with their boss, co-workers, and workspace (Barney et al., 2023). A high level of involvement is a sign of a good general experience for the employee. It improves job happiness, success, and the likelihood that the employee will stay with the company. An employee's relationships with co-workers and management and the support, praise, and chances for growth their boss gives them are all important parts of involvement. Engaged employees show that a company cares about its workers, which may improve sales and return on investment and attract more people who want to work there (Engagement Multiplier, 2017). A company's human resources (HR) department is responsible for hiring, screening, and teaching job candidates (Torrington et al., 2017). It also manages plans for staff benefits. HR is important in the twenty-first century because it helps businesses change to a business environment that is changing quickly and to the growing need for skilled workers. This essay aims to demonstrate the strategy, such as lifecycle, that can be beneficial to engage the business's employees.

Main Body 
Human resources (HR) manages and trains a company's workers (Armstrong and Taylor, 2020). It is all about making workers more effective. Human resources used to be mostly about hiring, firing, and doing a yearly review of salaries in the hospitality industry. HR has recently changed its tone to be more positive and broadened what it does. HR is an important part of managing and developing people at work in the hospitality industry, and they do this in many different ways. The first step in creating a talent management team is figuring out who will do what on the team. Even though there are specific roles, any employee can help with the tasks of the talent management team. Torrington et al. (2017) stated that recruiting managers look at what a company needs and come up with plans for filling open jobs. Often, the person in charge of hiring talks with candidates to find out more about them. They also make people wonder if applications are qualified enough. 
The organization’s experts on hiring make plans and strategies to fill each open job. A recruitment expert helps the hiring manager determine what the hotel company needs regarding employees. Also, they help the people in charge of hiring and keeping employees by pointing out places where things could be better (Indeed Editorial Team, 2022). Recruitment coordinators work with managers and department heads to determine which jobs must be filled. They also write job titles and handle job posts on job sites and the company's website. After the person in charge of hiring has done interviews and made a choice, the planner calls the new employees to help them get settled in. This includes getting their tax and bank information so they can be paid (Paychex, 2015).
Talent management is a modern way to run a business in the hospitality industry. With this kind of management, both businesses and workers will get better rewards (Adp.com, 2020). Here are some of the benefits that businesses and their workers might like. This management system lets the hotels determine whether certain workers are qualified. The managers will then have a list of the necessary skills. So, when a genius comes in, they can find a job that matches his skills (Natsir, 2022). It is clear that this is good for both sides. Because when someone works in their area of skill, they are busier, have a bigger effect on the hotel management, and get better feedback from their co-workers on how they are doing. So, the company will use talent management to come up with plans for keeping its best workers by putting more effort into recruiting, training, and keeping them (Natsir, 2022). The grade of a hotel will depend on how well the workers do their jobs. Because of this, the company needs a plan for finding the people with the most skills and promises to help it succeed.
Talent development is how an organization gets its workers ready for job growth in a way that fits with the organization’s goals (Schreiber-Shearer, 2022). This includes figuring out workers' skills and goals and helping them get the information and skills they need to reach their goals and meet the organization’s standards. Everyone gains from skill growth. It has a lot of perks for workers and brings a lot of worth to hotel management. Here are a few ways in which businesses may benefit from classes on developing ability. People who work on developing their abilities tend to have more engaged workers (Sokolowsky, 2022). Studies have also shown that customers get better service from happy workers. When workers like their jobs, they are more likely to want to share their happiness with others; this makes customers happy. Talent development courses help hotel management find the best people even if they do not know the subject. Talent development makes employees more involved, loyal, and likely to recommend their company as a great place to work. This makes them an important source of correct information for people looking to join the hotel management. One of the main goals of talent development is to improve the organization’s total success (Sokolowsky, 2022). By helping their workers gain skills and experience, companies give their whole staff more ability, better performance, and higher quality.
The employee life cycle model shows how an employee goes through a series of steps when applying, starting, working for, and finally leaving a company. The employee life cycle has six stages: attraction, recruitment, onboarding, retention, development, and separation. Employee attraction happens before a candidate has even signed up for a job with a company (Barr, 2020). The most important parts of attraction are job brand and how desirable hotel management is as a great workplace. Effective involvement is important from the beginning, not just on the first day of work. A potential hire's first impression of employers is based on how they connect with their company brand. At the moment, it is important to have a profile online. Even if they are not actively looking for a job, possible candidates will quickly learn about their brand image on social media and business review sites like Glassdoor, even if they are not actively looking for work.
Recruitment is finding and hiring good people for a job (Personio.com, 2023). The way employers talk to candidates during the hiring process could have a big effect on how other people see them. Having good conversations with job applicants could help employers find the best people. Future workers want a more personalized way to hire people. They want to know who they are, what they are looking for, and what kind of work setting and perks they can expect. Make it clear in the employer's job ad what the job needs, what traits they are looking for, and what they can offer. Employers in the hospitality industry can reach more people by advertising through various avenues, including private ones.
Before starting work, new workers will undergo a time of introduction and training. It is important to make new workers feel welcome and help them fit in with the group and culture (Seenit, 2022). First impressions are very important; when a new employee comes on board, it is a great chance to make a good one. During the first few days on the job, employers should be able to meet their manager and team and learn the skills they need to do well. Employers in the hospitality industry should be nice to new workers when employers meet them for the first time. As soon as they can, give them the message and video chat tools they need so they can connect with and talk to their peers (Seenit, 2022).
The goal of employee engagement is to keep workers interested and pushed. It is important to give workers the tools they need and to praise and reward them for what they do well (Barr, 2020). Hotel management should ensure their workers have a reason to stay with the company. Let their workers say what they want, and listen to the good and bad things they must say. When workers feel appreciated, they care more about the company. Hotel management can do this in several ways by talking to people. Use tools like Seenit's "Ask Me Anything" style and video chat to make the conversation more open and include workers who work from home.
The development level is all about career growth and improving skills. By doing this, hotel management can ensure that their team is working at its best and that everyone is progressing in their careers (Personio.com, 2023). Most workers tend to lose interest when left to their own ways, so keeping their attention and support for their growth and development is important. In addition, management should make sure their team knows how to use it and how to do it. Whether it is through a "know-how" movie, a flood of emails, or a Yammer message, make sure everyone is up-to-date and confident in their role (Seenit, 2022). Even in the most successful companies, people often quit their jobs. It is important to leave on good terms and with as little damage to the team as possible, whether it is for a raise or retirement. Making the last day of work fun for hotel management employees leaves a good memory (Seenit, 2022). Hotel managements want their employees to leave with a good opinion of their business and tell their friends about it. 
Engaging employees is important for every business. Effective employee involvement tactics can positively affect staff loss, workplace culture, interactions with customers, efficiency, and the company's bottom line. March (2021) says that involved workers are generally more effective and efficient. Companies in the hospitality industry with a higher level of employee engagement were 21% more effective than those with a lower level of employee engagement. Happier workers are more reliable, more likely to go above and beyond, and more likely to do well at work, all of which add to higher production. Also, they are more likely to lead to better results. Companies in the hospitality industry spend money on employee involvement tactics to keep their workers, make their goods and services better, and subtly improve their brand and image. Most of the time, workers who go above and beyond are the most useful (Morch, 2021). They are always aggressive and take the initiative, which impresses their bosses and those who buy from them. People with these ideals are in high demand in the hotel business. As we all know, people from all walks of life depend on the company above to give them useful experiences and services.
The Landmark London is a five-star hotel with 300 workers in the heart of London. The company offers a range of things that anyone can do, no matter their situation, to help employees stay healthy and interested in their work. The Landmark London's director of human resources, Nicola Forshaw, says that the company supports employees' health by offering free on-site fitness classes like boot camp, Zumba, and yoga (Wickens, 2022). The company also holds a monthly afternoon tea event celebrating team members' birthdays, academic achievements, and employment anniversaries. The five-star luxury hotel Grantley Hall has put in place a new tool to get its employees more involved in hiring people from all over the world. In September 2018, the 25 people who work at the hotel started using the Grantley Gateway app from Reward Gateway. In November 2018, everyone was able to use the app. Before Grantley Hall starts airing, which is expected to be in the spring of 2019, the platform was made so that possible workers could keep enjoying the company's perks as part of the hiring process (Scott, 2018). In the next few months, the hotel in North Yorkshire plans to hire 200 more people to work there.

Conclusion
In conclusion, employee engagement is one of the important aspects of the hotel industry that directly impact the business's overall performance. Human resource is the department that makes strategies or policies to improve the employee engagement process. Talent management and development is also the responsibility of the human resource department to increase the efficiency of business operations. Business organizations use different strategies to improve employee engagement processes in the workplace. It is a great way for hotel managers to make sure that their workers are as engaged as possible at all times: they can plot employee engagement efforts along with the employee life cycle. Use technology to reach more people and include as many as employers can. Try to think of new ways to do things. By focusing on involvement at every step of the hiring process, human resource managers can find and keep the best people, increasing the chances of success for the organization. Landmark London and Grantley Hall have launched employee engagement platforms to increase their business performance. 
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