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Executive Summary
A business plan serves as the initial documentation prior to opening up a new business within a certain market. This planning includes outlining the key requirements crucial for making the business in question successful within a country's economy. Therefore, this business plan has been presented in order to get a glimpse of the resources needed for opening Wilson Brothers Bistro a new restaurant business in the heart of Southampton. In that context, it has given a brief overview of the business and measured the competition level within the UK market. The business plan has also mentioned and justified the legal structure of the business. Further, financial planning for opening the restaurant has been provided at the end for securing the economic future of the business by highlighting the different sources of funding available.
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A business operates within a particular market with an aim to provide value to its customers through the form of various products. The customers then pay back the business with cash or equivalents from which the business owner gets profited and contributes to that country’s economy. Starting a new business requires the business owners to plan out the assets and resources crucial for making the business successfully established. This is where a business plan proves its usefulness to business owners that informing them about the crucial necessities required for opening a new business. Hence, this business plan will be portrayed in favour of Wilson Brothers Bistro which is a restaurant serving various types of mouth-watering dishes to the people of Southampton. In that context, the business plan will feature an industry analysis and a management team plan that will address the restaurant's operations. Furthermore, a marketing plan along with short market research for Wilson Brothers Bistro will also be conducted at the end of this business plan.
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Business Overview
The covid-19 pandemic has brought severe damage to the contemporary business world significantly. One of the most critically impacted businesses in the UK is the food business in the nation which includes various types of restaurants, pubs and café. The pandemic has made society more driven towards hygiene and people tend to consume more healthy foods in the post covid world (gov, 2022). Therefore, Wilson Brothers Bistro has decided to open up shop in the heart of Southampton with an aim to serve different types of Italian and Continental cuisines to its customers. One of the unique natures of the restaurant comes from its distinctive nature of sourcing raw vegetables and meat from local sustainable farms. This makes the dishes at the restaurant healthier and even more hygienic for consumption.  
Mission Statement
The restaurant has pledged to serve its customers the healthiest dishes that will be prepared from freshly grown vegetables harvested from sustainable farms. Keeping a special focus on the health of the customers has always been a point of concern for restaurant owners. This will be provided within a welcoming family ambience providing the guests with the most authentic taste and experience that is hard to forget. 
USP
A USP or unique value proposition can be referred to as the special quality that makes a business distinctive from other businesses. In the case of, Wilson Brothers Bistro sustainability is the main speciality that makes this restaurant much more innovative within the pandemic-driven world. As mentioned earlier before Wilson Brothers Bistro has decided to source the raw ingredients for their various dishes from local sustainable farms. This improves the quality of the dishes offered along with providing a chance for the local farmers to raise their annual income significantly (Bishop, 2022). 
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Size
Restaurants provide a huge impact on the commercial and economic sectors in the UK. Approximately 3500 full-service restaurants are present in the entire UK. Hence, the restaurant industry provides almost £19 billion to the UK economy. It is defined as almost 66 % of the annual income that has come from the restaurant industry that provides development to UK society.
Growth rate
The growth rate of this restaurant may be high as it tries to provide a traditional and online mode of business eventually. The UK market provides a positive environment for business development and its growth rate of it is almost £ 115 billion. It defines that the rate entered is almost 2.1 % from the previous year (Jocelyn, 2022).
Sales projection
In 2023, the total revenue for the restaurant sector will be £900 billion. Entire service restaurants may generate almost £300 billion in revenue in 2023, an increase of almost 10% from 2022 while each sector is taken into account.
Porters Five Forces
Power of suppliers- In terms of restaurantal production capability depending on the actual obtainability of materials, suppliers have an impact on Wilson Brothers Bistro. Thus, the external variables accounting for suppliers are limitation of bargaining power, increasing suppliers base, and increasing supply for firms providing food services.
Power of buyers- The power of buyers of the restaurant is strong. This factor increases clients' bargaining power in relation to market influences based on food services restaurant, according to this model paradigm. In connection to this, consumers have a wide variety of food options besides Wilson Brothers Bistro due to market saturation (adamkashi, 2018).
Threats of entrants- Costs of low switching, and brand development may work as external factors for the restaurant Wilson Brothers Bistro that create an economic impact on the development. But the chances of the threat of entrants are moderate.
Threats of substitutes- The threat of substitutes is moderate for the restaurant. The restaurant provides Italian and continental food items for their customers whereas there are several restaurants present in the UK which provide the same foods. In Southampton, continental restaurant is few.
Level of existing rivalry- There are numerous continental restaurants observed in the UK marketplace and they all have high aggressiveness to hold their position in the society that creates competition for the Wilson Brothers Bistro. It defines that the existing rivalry is too high for this growing restaurant (Hamilton, 2020). 


[bookmark: _Toc123565090][bookmark: _Toc123568362]3. Operation and management team plan 
The restaurant Wilson Brothers Bistro follows the partnership business that may provide several opportunities to sustain its business in this competitive marketplace in the UK. Two brothers are going to start this business together that provides a huge profit from investing a small amount of capital.
Purpose of partnerships business
Partnership businesses share goals with each other and set their objectives to achieve those goals in an effective way. Viewing things from a diverse position, and bringing within partners might provide fresh insights into the way to do business properly (profit, 2022). Partners can provide new perspectives, market tactics and motivation to expand their restaurant. Tax reductions of restaurants might not have to pay revenue taxes if it is organised as a general partnership. Some aids of partnership restaurant include the opportunity to close the skill and knowledge gap, a decrease in expenses, potential for extra money, extra business chances, morale support, better balance of work life and personal life, possible tax advantages and fresh viewpoints (Van & Keen, 2018). 
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A marketing plan can be defined as a promotional or advertising strategy that a business will implement in order to promote its product or services. Basically, there are four components that are included in a marketing plan all of which are interrelated with one another. Below, are mentioned the significant components of the marketing mix that will be applied by Wilson Brothers Bistro in order to devise an appropriate marketing strategy within the UK market (Tow, 2022). 
Product
The term product within the marketing mix refers to the goods or services that are offered by a business to its customers. In the case of Wilson Brothers Bistro, the restaurant will serve various types of Italian and Continental dishes to the UK people. Different types of Pizza, Pasta, Lasagna and Ossobuco are the main highlights of the restaurant menu. Along with that, continental dishes like Pancakes, Chicken Sandwiches and French Fries will also be served at the restaurant (Riserbato, 2022).
Price  
The value at which a business decides to offer its product or service to its customers is referred to as the price within the marketing mix model. This is one of the most important components as it determines the success factor of the business. Keeping in mind the competition level within the UK market Wilson Brothers Bistro has decided to apply a competitive pricing strategy which will require the restaurant to monitor the pricing strategy of its rivals and accordingly set the pricing of the food items (Idris, 2021).
Place
The platform or the stage from which a business decides to offer its products or services to its respective customers is called the place within the marketing mix. A business must decide the place very wisely as it determines the sales rate. In that context, Wilson Brothers Bistro has decided to open up its restaurant and has mainly emphasised traditional food offerings. However, there is also planning for online services where food will be served to the customers through different delivery agents.
Promotion
This can be considered the most important part of the marketing mix and refers to the advertising strategy that will be implemented by a business that will promote its products or services. Following the trend of the modern business world and contemporary marketing, Wilson Brothers Bistro has decided to apply social media marketing as its core marketing strategy. Moreover, traditional marketing methods including the distribution of leaflets and word-to-mouth marketing will also be used by the restaurant (Pepels, 2021).
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Finances are one of the most important parts of a business that is required for a business to start and flourish within a certain market. There are various types of funding options available for a new business that can be used by Wilson Brothers Bistro in order to establish a restaurant within Southampton. The funding sources that will be used by the restaurant are described below.
Government Loans
The UK government has been helpful towards the SME sector in the UK and provides various types of loans and grants that can be availed by business owners in order to start a new business or to continue new business operations. In this case, the restaurant will also apply for a business loan from the UK government and use the finances to construct the infrastructure of the restaurant. Along with that, the allocated finance will also be used for buying the ingredients for food and paying the staff (Baker and Judge, 2020). 
Three Months Cash Flow Budget
	Particulars 
	January
	February
	March
	Total 

	CASH INFLOW 
	
	
	
	

	Sales:
	
	
	
	

	Dish Sales 
	50000
	40000
	52000
	

	TOTAL AMOUNT OF CASH INFLOW
	45000
	32000
	50000
	127000

	CASH OUTFLOW
	
	
	
	

	Material purchased 
	4000
	3200
	3400
	10600

	Labour 
	12000
	10000
	11000
	33000

	Rent
	500
	500
	500
	1500

	Marketing and other costs
	3200
	3000
	3500
	9700

	Depreciation
	800
	800
	800
	2400

	New equipment
	
	45000
	
	45000

	Tax 
	
	2500
	
	2500

	TOTAL AMOUNT OF CASH OUTFLOW
	20500
	65000
	19200
	104700

	
	
	
	
	

	Net cash inflow / (outflow)
	-24500
	33000
	-30800
	-22300





[bookmark: _Toc123565093][bookmark: _Toc123568365]6. Market Research  
Political factor 
The political factors define the scope of a business restaurant to flourish. The political environment in Southampton is well which creates opportunities for Wilson Brothers Bistro. The management of restaurants needs to be flexible so that they adapt to the political changes and modify their business plan accordingly which brings scope for their development.  
Economic factor 
The restaurant Wilson Brothers Bistro follows a partnership business that can provide strong economic support for development. The incising costs of raw materials, firms, chefs and Labour may be a substance of concern for this specific restaurant. Whereas, disposable income can provide support to deal with these economic problems (Vardopoulos et al, 2021).
Sociological factor
The lifestyle of people or customers plays a role in sociological factors for an restaurant. People of Southampton highly prefer Italian and continental food so it creates a positive impact on this specific restaurant. Additionally, people like readymade foods so they visit restaurants and also purchase foods online which creates scope for development.
Technological factor
The management of the restaurant Wilson Brothers Bistro follows an online mode of marketing as well as a traditional mode of marketing. They are going to use advanced payment methods and implement technologies that allow them to increase their business effectively. They also implement talent retention software, data protected software to hire the best chefs and employees and also maintain their information.
Environmental factor
The management of restaurants may collaborate with the government to provide a positive impact on society. The organisation collects several ingredients from sustainable and reputed firm that allows them to maintain their sustainability. 
Legal factor
The management of the restaurant also concerns hygiene, food quality, and product safety matters and also considers customer satisfaction according to the government law that provides scope for development (Smith et al, 2019). 
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The business plan has discussed the business idea for the new restaurant Wilson Brothers Bistro in Southampton in the UK. The Wilson Brothers Bistro is a restaurant which provides delicious Italian and continental foods for their customers. Thus, the report has shown several ideas to launch this new and specific business that can create an impact on the commercial and social sectors of society. The report has showcased the actual business ideas with brief elaboration and its market opportunities that can bring numerous scope four development. Hence, Porter's five force model has also been analysed here in detail. Along with this, several management and operations plans have been demonstrated in this business plan that provides a clear view of this business. Additionally, the plan has also emphasised the 4P's marketing plan for this restaurant Wilson Brothers Bistro. The most crucial part of any business is finance hence, this business plan has provided a proper and credible financial plan that provides support for business growth. 
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