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[bookmark: _Toc67657353]Introduction
The purpose of this report is to provide an overview of management accounting practices as well as costs and cost structures. Those principles are explained in order for the recommendations given for Harriet hotel to be properly evaluated. The hotel organisation has been suffering profit losses as a result of COVID-19 where demand for the hospitality industry generally decreases to a large extent in the United Kingdom and there are no accommodation services properly running. There are five different costs which need to be revised by the organisation that they provided in the below paragraphs.
[bookmark: _Toc67657354]Overview of managerial accounting
The way to achieve the goals of the association by recognizing, evaluating, breaking down, deciphering and transmitting data to the supervisory authorities is by calling managers or administrative accounting (Influence of Human Capital on Organizational Performance as Mediated by Management Control System and Operational Risk Management, 2020).
The accounting centers on board around the entire accounting point to the administration's coverage of operational business measurements (Persaud, 2020). It uses data identifying the costs of items or administrations purchased by the organization. Expenditure plans are regularly used to assess the choices made in the operational settlement. Accounting managers use performance reports to record changes between the actual results of financial plans.
The main contrast between on-board accounting and cash accounting is cash accounting is the range of accounting information to make fiscal summaries, while managerial accounting is the internal preparation used to present transactions (Persaud, 2020). Executives' accounting is the way to plan business reports that help supervisors deal with the present and long-distance choices. It helps businesses search for their goals by recognizing, evaluating, breaking down, deciphering and transmitting data to supervisors.
Internal administrative accounting frameworks are used to provide basic data on board to be used in operational business dynamics. An assembly organization can use these frameworks to help identify costs and monitor their interaction. The clinic can use the accounting frameworks on board to assist them in charging for protection and other internal prerequisites. These frameworks change in the enterprises in which they are used and take into account the functionalities and reports explicitly for this industry (Gunarathne, Lee and Hitigala Kaluarachchilage, 2020).
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In order for your business to be fruitful, you need to understand the types of expenses you will have to monitor them. The type of costs that your business will have is known as the cost structure, which are the costs that will result in your business (Gunarathne, Lee and Hitigala Kaluarachchilage, 2020). There are regularly two types of costs that make up the cost structure: fixed costs and variable costs. Fixed costs are costs that do not change, paying little attention to the profitability that your business produces; variable costs are costs that vary depending on the volume of creation.
Fixed and variable costs are the two types of costs that make up the cost structure, so it is imperative to understand what the components of these costs are (Oboh and Ajibolade, 2017). For example, factor costs include costs such as heating, water and lighting for daily activities and materials needed to create; these costs are not fixed on the grounds that they change depending on the creation. The various components of cost design can include immediate or circular materials, direct work, office pay, and unfinished work.
The arrangement of costs as fixed or variable is dictated by how the specific price varies depending on the volume of transactions. In case the price increases when the transactions increase, this is a variable price (Oboh and Ajibolade, 2017). In case the price remains constant when the transactions increase, this is a fixed price. Fixed costs in addition to variable costs equivalent to full costs.
The cases of fixed costs are leasing, overhead, protection, fees, promotion and regulatory rates of payment (Ahmed, Ameen and Abd Hafez, 2018). These costs continue as before, regardless of whether the transactions increase or decrease. Just when transactions increase dramatically, these costs increase. As a motivation behind this article, we will assume that fixed costs remain stable through adjustment in transactions.
Variable costs include raw materials, inventory, creation costs, transaction commissions and delivery costs. These costs vary directly in relation to the volume of transactions. In case the business grows, the variable costs increase. In the event that business declines, variable costs are further reduced.
Some of the costs mentioned above can be difficult to characterize. So you may need to complete an action-based costing plan to continuously allocate the cost of building costs to a given cost object.
The cost structure reveals all the costs incurred in drawing up a utilitarian action plan. Such costs can be effectively recorded after deciding on secret weapons, exercises and associations. The design can be driven by cost or by respect.
Cost-driven action plans limit costs at every possible opportunity, often through low-cost incentives, the most extreme computerization, and broad rethinking, as pointed out by Taschner and Charifzadeh (2020). While respectable organizations focus on a first-class incentive, often with a serious level of personalized administration.
Clothes for creators, lavish inns and the resource of the board fall into this class. Economies of scale and economies of scale are part of the significant attributes of the cost structure.
To build the cost design of your action plan, the organization must consider the most important costs to the business and create speculation about those costs. Both fixed costs, such as start-up and acquisition costs, and variable costs, such as monthly operating costs, must be provided.
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According to Drury (2018), knowing the relationship between income and expenses is the way to understand the productivity of your business.
The cost structure of the organization consists of fixed costs and variable costs.
Understanding unit costs is beneficial for understanding the change in costs with the volume of transactions.
Find out which units in your organization are most useful by breaking down the structure of fixed and variable costs.
How changes in costs in terms of changes in income decide how to build the costs of your business.
The cost structure is expressed in terms of fixed and variable costs. It is important to rank your costs as fixed or variable in case you need to understand the benefits of your business (Weetman, 2010).
You can apply a compensation exam for your general business or more modest sections of your business. For example, it is not unexpected to conduct a performance test using fixed and variable costs for another product offering. This allows you to evaluate the benefits of different volumes of transactions. You can decide at what level of transactions you will return the initial investment.
You can also break down the design of fixed and variable costs for different departments in your organization to find out which offices are most useful. You can eliminate the most unproductive areas of your business and identify more assets in more profitable areas.
Knowing the structure of fixed and variable costs in your business gives you a basic experience in solving your annual plan and cost goals. You will learn how to reset the volume of transactions in your organization (Ntshonga and Kamala, 2019). Transaction instructors can be informed of areas where transactions are required. Failure to meet expectations may know when it may very well be important to reduce fixed costs, such as staff or overheads.
Knowing the relationship between your deals and expenses is vital to maintaining a fruitful business (Shahzadi et al., 2018). The goal of any business is to take care of fixed costs and take advantage of the expanded volume of transactions. By understanding the cost design of fixed and variable costs, you can see and maintain the performance of your organization.
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In terms of the specific recommendations for the costs in their valuation, there are five different aspects which need to be cut or revised as follows:
The first aspect is about the wages that employees are provided with which is a fixed cost. Those are the costs that do not depend on the revenue and therefore those need to be revised and reduced as long as this reduction is justified as the organisation has been influenced by the pandemic.
The second aspect is about the loan interest which is seen in the accounting report of the company. Those are variable costs and they will decrease on the principle of the outstanding amount that is left from the loan. The hotel is urged to decrease those as soon as it is possible.
The remaining three aspects are about cutting advertising costs as well as housekeeping supplies and removing customer discounts. Due to the pandemic, the demand for hotel facilities and visit their number are low and those are not required to continue on full operations.
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In conclusion, generally managers' accounting helps directors in the organization decide. Otherwise called cost accounting, managerial accounting is the way to identify, research, decipher and transmit data to supervisors in order to achieve business goals. The information collected includes all areas of accounting that advise the administration on business activities identified with the cost of items or administrations purchased by the organization. The accountants on board use financial plans to evaluate the strategy tested on the ground. Performance reports are used to note the deviation of the actual results analysed from the planned for a company like Harriot Hotel which is required to cut or revise current costs in its operations as a result of COVID-19.
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