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Executive Summary
The report presents information about the issues that is occurring within the workspace of Burberry Group Plc. The company is a well-known business firm that serves fashionable garments, footwear, and accessories, etc/. The company has a record of earning revenue of about 263 crores GBP. The report here presents the various solutions to mitigate the issues that the company is facing. A plan is also provided for proper implementation of the solutions. A list of monitoring and review techniques is also presented in this report which will help to monitor the progress of the plan. 



Introduction
The following report is based on the complex problem of Burberry Group Plc and how the company identifies effective tools to solve the problem. The report will discuss the key problem that is affecting the employee as well as the entire performance of the company. Moreover, the impact of the problem will be discussed for making effective decisions. Along with that, several alternative solutions and a plan will be provided to implement those solutions. Furthermore, the problem-solving techniques will be monitored to successfully implement the solutions to solve such a problem.
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In recent times, most employees of the UK are facing several issues related to their work, and due to that, the dissatisfaction among the employees is increasing extensively. Therefore, it has been seen that the performance of the employees has been affected negatively due to workplace problems. Burberry Group Plc is one of those UK companies that have been facing several problems in their workplace. Work stress among the employees is the key problem that is negatively affecting the entire business performance of the company. The poor management structure and working culture of the company often develop dissatisfaction among the employees. Moreover, the management team is unable to divide the task properly to the employees, and they often provide the extra task to their employees to achieve the target in the short term. As a result, the working pressure increase extensively, and due to that, the employees have to work more than their job working schedule.
Scope: Increasing work stress among the employees develops poor and unhealthy work-life, and due to that, the personal life of the employees can be negatively affected. The extra working pressure increases dissatisfaction among the employees of the Burberry Group Plc, and they often lose their interest to perform better. The physical and mental stress increase due to work stress, and it affects their sleep pattern and can harm their health (Justice nd). 
Impact: The work-related stress not only affects the performance and the health of the employees of Burberry Group Plc but also negatively affects the entire performance of the organisation. It increases the chances of poor performance, and employees become demotivated to work hard. Moreover, it reduces the employees’ morale and increases the misunderstanding between employees and management teams. 
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Most of the employees of Burberry Group Plc are stressed about their work as due to the poor management the employees of the company often get extra workload, and they have to work more than their scheduled working time. The extra working pressure negatively affects their personal life as they are not getting the chance to maintain their personal and professional life (smartbizloans 2020). Therefore, the employees are mostly like to switch their job, and due to that, the employee retention process of the company can be affected. To overcome such a situation, the management of the company needs to make proper decisions to solve this problem. For example, the management needs to create a proper schedule for each task and appoint employees based on their abilities so that they can perform effectively as per their skills. Moreover, the poor working culture of Burberry Group Plc often increases the problem among the employees, and they feel stress to work under the ineffective working environment. Therefore, the authority of this company needs to focus on this issue while making the decisions and needs to create a positive working environment so that the employees can work peacefully without getting stress (Yunita and Saputra, 2019).
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In order to solve the ongoing issue of work stress, the company is applying some remedies that are,
Work timing change: The changes in the working time indicate adding flexibility in the working hours of the company members. Through this way, the company can allow the employees to relax while working or they can take break. Thus, the company can help the employees to how their full potentialities while working (Ryba, 2019).
Open communication: Burberry Group Plc. can allow the employee to interact freely and to make this initiative successful; the company can encourage them through the application of inclusive language throughout the interaction. 
Refreshment programs: The company also can involve the employees in different refreshment programs, where they take part in different fun activities and interact with each other. Through this way, they can reduce the stress of the employees.
Offering mental and physical health benefits: In this case, the company can involve both group and individual counselling for the employees. Here, they can comfortably discuss their issues and disturbances while working. Through this way, the company keep the employees relaxed and motivated (Hoppe, 2017).
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Among different types of decision-making techniques, Burberry Group Plc. can apply the technique of multi-voting. Thus, the process of applying this technique to identify the best-suited option is discussed below,
1. At first, the company needs to display the options that are work time change, open communication, refreshment programs and offering mental and physical health benefits.
2. Thus, the company will decide the items that are going to be needed to resolve the issue of work stress.
3. Here, the company members will be asked to choose items. Here, the company will be applying the method of ranking the option based on the collected votes.
4. After this, the company will tally votes and keep their record properly (Yu, 2018).
5. At last the decision-making process will be stopped and as per the results the company will act. 
For example, the employees of Burberry have ranked the solutions of work timing change and refreshment programs in order to resolve the issue of excessive work stress. In this case, the company can repeat this technique to make further decisions. 
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The following plan is made to mitigate the issue of work life stress that employees face due to the long working hours set up by the Burberry Group Plc.
Objectives:
1. To change the work time of the employees
2. To avail proper leaves and avoid allotting overtimes to the employees
3. To organise fun activities and refreshment programs to help employees release their work stress
Derivable needed to fulfill the objectives:
Resources- Burberry Group Plc needs more human resources such that the work time of the employees could be rescheduled and the working time of the employees could be shortened. The company needs to have employees for the night shifts as well. Apart from that, the company needs proper funds, internet facilities, electricity, digital technologies, food and car services, etc. Along with that, the company needs to have proper resources to organise refreshment programs for the employees which will help them to release their stress. The company needs to have the information about all the employees and their work timings to revise their schedules. 
Communication- Burberry Group Plc needs to conduct meetings to take suggestions for the management and the employees before making work schedules for the employees. The company authorities and management need to inform the employees regarding their new work schedules and leaves through various mediums such that they can be informed properly. The company needs to post the information about the schedules and leaves on the company website which can be accessed only by the employers and the employees. The authorities can even post the information on the bulletin board present within the office premises such that employees can notice the information while they are within the premises (Carr and Kaynak, 2017). 
Risk identification- The risks which could obstruct the proper implementation of the solutions are the lack of funds which might obstruct the recruitment process leading to the lack of employees. Apart from that, the newly recruited employees might have to ask for help to the existing employees such that they can adapt to the surroundings. However, this might create disturbances for the existing employees. 
Plan management- The engagement members need to be assigned specific jobs of making revised work schedules. The HR managers are needed to be provided jobs to recruited employees and train them. The management members need to be allotted with the job to supervise the shifts and the employees’ attendance within their respective shifts (Lohrey, nd). 
Schedule- The time span that is set up for the implementation of this plan is 6 months. This will provide enough time to the management to recruit employees, reschedule the work shifts and organise refreshments programs for the employees. 
Gantt Chart:
	Activities
	1 month
	2 month
	3 month
	4 month
	5 month
	6 month

	Recruit employees
	
	
	
	
	
	

	Revise the work schedules
	
	
	
	
	
	

	Train the new employees
	
	
	
	
	
	

	Organise refreshment programs
	
	
	
	
	
	

	Monitor the activities of employees within various shifts
	
	
	
	
	
	


Budget-
	Resources needed
	Expenses

	Internet facilities
	£2500

	Technological gadgets
	£6000

	Electricity
	£3500

	Human resource 
	£4000

	Transportation 
	£1000

	Total
	£17000
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The stakeholders who are affected due to the unrealistic work schedules and timings of Burberry Group Plc are the employees. Therefore, the company authorities and management need to use certain methods by which they can be able to aware the employees about the recent changes within the company which has been done for the betterment of the employees. 
1. Meetings- Authorities and management of Burberry Group Plc need to conduct meetings to inform the employees about their decisions regarding the change of work schedules and about the arrangement of the refreshment programs. The employees can be able to learn about their new work schedules within this process. They can provide their perceptions regarding the work schedules. Therefore the issues that could be caused due to the changed work shifts and refreshment programs could be identified and mitigated. 
2. Sharing information through newsletter or e-mails- The authorities and management can even share the information about the changing work schedules and the stoppage of overtime duties to the employees through e-mails and newsletter. The management can send the new work schedules of the employees within the group with whom they are assigned to attend a shift (Kautz, 2019). 
3. Online meetings- The employees who are unable to attend the meetings can also be contacted with online meetings. The management can organise a video conferencing with a group of employees at a time with the help of applications like Zoom or Google Meet. These meetings will help them to interact face-to-face with the employees and provide them first-hand information about the latest changes in the work schedules (Jordev, 2016).
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The techniques which are discussed below can be used by Burberry Group Plc to monitor and review the progress of the implementation of the plan-
Gantt chart- It involves all the dates and schedules that are set up for various tasks of a plan. This schedule will help the supervisor of Burberry Group Plc to identify whether the tasks were done on time or not. It helps him/her to identify whether all the tasks are done or not. This will enable the supervisor to learn about the various barriers and limitations that have occurred while the tasks were conducted (Maylor, 2017). 
PDSA cycle- This model has four stages as per which a plan is made and implemented. The last two steps of this model will help the management team of Burberry Group Plc to study the changes that have occurred after implementing the changes. These steps will help the supervisors and management executives to properly monitor whether the plan is being implemented properly or not and whether the estimated modifications are taking place or not after implementing the plan. 
SMART objectives- The supervisors and management of Burberry Group Plc can study the SMART objectives which are set up by the company before making the solution plan and implementing it within the company. These objectives will guide the supervisor to identify whether the steps taken by them have been able to fulfill them or not (Owen, 2018).


Conclusion
Based on the concept of problem solving and decision making, the report has discussed several informative aspects. The first part of the report has identified and discussed the complex problem along with its opportunity and effect in the existing within the workplace. Moreover, several alternative solutions to the issue along with the specification of best suited solution through a decision-making technique has been applied and discussed in this report. Along with this, the report has created a plan to apply the solutions to mitigate the problems. The last part of the report has communicated a stakeholder plan while assessing proper techniques regarding monitoring and review so that the solutions can be applied accordingly. 
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