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Introduction

In 1906, Italian economist Vilfredo Pareto noted that 80% of Italy's land was owned by 20% of the people.  He became intrigued and somewhat obsessed with this ratio.  He even went so far as to notice that 80% of his peas came from 20% of his pea plants.  The Pareto principle as it later became known, can be applied to most sectors of business.  The sector I am going to look at is management and so the observation is that 80% of work is done by 20% of my organisation.    

My Organisation

I am employed as a Cpl Movement Controller within the Royal Logistics Corps of the British Army.  I am currently part of a small series of detachments spread across the United Kingdom known as Regional Command.  It is the job of individual detachments to get all units within their Area of Responsibility (AOR) ready to deploy worldwide by all modes of transport.  My detachment’s AOR is the country of Scotland.

The Ratio

As you can imagine, our AOR is rather large and with only 3 people in the detachment we are very busy.  Another factor is that we are very north of the main airhead where most Units deploy from (RAF Brize Norton) so we deploy most people out of Prestwick Airport.  This in turn creates a lot more work for us as we have to do the preparation for Units as well as the actual deployment I.e. loading the aircraft.  

The other detachments however, have very small AOR and increased man power.  They are also  based more to the South of the UK giving them a locational advantage. This means they send all of their Units and equipment to RAF Brize Norton where they are checked and loaded by the RAF.  Subsequently, their work is half the amount we would have to do in Scotland. 

Within the whole of the Movement Detachments in Regional Command, there are 18 people employed so the 3 people based in Scotland make up 20% of the overall work force.  As I have explained, the organisation’s statistics identify we do 80% of the work required.  Pareto’s principle applies to my organisation in the way that 80% of the work is done by 20% of the man-power. 

Summary   

The Pareto principle has become a popular business tool.  It has been used to describe everything from economics to technology.  Other examples of the rule being used are 80% of software problems are caused by 20% of bugs or 80% of complaints come from 20% of customers.  As you can see, the principle can be connected to a broad spectrum of things. 
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I approached 2 of our detachment’s Units in order to create the below composite service indexes of the services provided by Regional Command Edinburgh.  The first table was completed by the Deployment officer for the 3rd Battalion the Rifles Regiment based here in Edinburgh.  My second table was completed by the QM of 39 Engineer Regiment based in Kinloss.  Both of these Units are constantly deploying world-wide but in doing so, are doing very different roles.    

Customer A (3 Rifles).

	
	i.
	ii
	(i x ii)

	Service Element
	Importance Weight
	Performance Level
	Weighted Score

	Movement Knowledge
	25
	80
	0.2

	Dangerous Goods Advice
	20
	75
	0.15

	Packaging Expertise
	20
	75
	0.15

	Movement Planning
	30
	70
	0.21

	
	
	Index =
	0.71



Customer B (39 Engr. Regiment).

	
	i.
	ii
	(i x ii)

	Service Element
	Importance Weight
	Performance Level
	Weighted Score

	Movement Knowledge
	20
	80
	0.16

	Dangerous Goods Advice
	30
	75
	0.22

	Packaging Expertise
	10
	75
	0.07

	Movement Planning
	30
	70
	0.21

	
	
	Index =
	0.66




Results

The two tables have given different results.  This shows that both Units need the detachment for different things.  For example the Engineer Regiment require a lot more advice with dangerous goods compared to the Rifles.  This is down to the difference between the equipment the 2 Units use; the engineers use a lot of power tools and plant equipment whereas the infantry unit do not.

The table also shows the infantry unit require more assistance with the packaging side of movements.  This is down to the specialist ways some of the weapon systems are packed for transport.  Due to changeover in staff, there is no consistency of knowledge within the Unit. 


Summary

The two tables show that both Units require the expertise of Regional Command detachment however the two have differing requirements to one another due to their altered priorities which stems from their individual roles within the Army itself. 
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