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Executive Summary

This report is conducted on the basis of entrepreneurship theories and framework, critically analyzes 5 contrasting regions in the global community concerning their social norms and government contributions in processing the development of international entrepreneurship. To start with, this report introduces the definitions and significance of entrepreneurship and international entrepreneurship. Then this report analyzes the qualifications and thinking procedures of being entrepreneurs. After that, the natures of international entrepreneurship can be explained with the three stages evolution of entrepreneurship, respectively factor-driven economies, efficiency-driven economies and innovation-driven economies. Then PEST factors are analyzed which might pose influence on the development of international entrepreneurship, with two focuses on political influence and a different economic system. At the end, this report critically analyzes 5 contrasting regions concerning government policies towards entrepreneurial activities, on the basis of the latest information adopted from the GEM website. Recommendations and conclusions are interpreted subsequently based on the whole analysis of the report. 

1.0 Introduction

1.1 The Definition of Entrepreneurship

Entrepreneurship is seen as a constant pursuit of business opportunities, regardless of the resources being controlled.(Stevenson,2013). It is the most important thing in entrepreneurship activities to gain a fully recognition of the chances that are worthy to be explored. And usually entrepreneurs would believe their first choice and stick to their goals until they are being completed. Entrepreneurship is increasingly important to improve the development of a nation, since it does not provide a great number of work positions to reduce the pressure of unemployment, but also promote the innovative advancements of the whole region, as it is known that a creative idea is the soul to entrepreneurship and its blossom(Almus,2010). Apart from that, entrepreneurship can help activate the innovative spirits of many talents, who are considered as precious properties of a country in a world which increasingly puts an emphasis on soft powers.  

1.2 The Definitions of International Entrepreneurship and Its Significance

International entrepreneurship is referred to the entrepreneurial activities that are conducted without the boundaries and limitations of nations(Amin,2010). With the closer economic contacts of international communities, the international entrepreneurship is more than prevalent in the current world, which has created incredible values both for the individuals and various nations. International entrepreneurial activities have brought much economic progress for the nations which open their markets to the externality, by means of international trades and the construction of international corporations. Apart from its enormous economic values, international entrepreneurship has sufficiently communicate the features of a nation to the other parts in the world, which assists a lot to spread the cultures, conventions and ideologies to the external. 

1.3 How Do Entrepreneurs Think?

Given the qualifications of being an entrepreneur, there are many controversies which can be concluded with three models. The first model is that everyone can be an entrepreneur because there is no quality that can't be cultivated through hard work. And the second model believes that someone was born for being an entrepreneur, and the others cannot be entrepreneurs, since the traits of entrepreneurs, such as innovative spirit, cannot be learned, thus there would only be the categorization of entrepreneurs and non-entrepreneurs(Bayat,2014). The third model believes that human beings can be categorized with instinctive entrepreneurs and potential entrepreneurs, which indicates the fact that persons can be of potential of being entrepreneurs if they were well explored. 

There is no fixed system to determine the entrepreneurial thinking process. But entrepreneurs usually have a three-step way of thinking. The first step is to recognize valuable opportunities(Blind,2012). This includes inventing a new competitive product, finding a new market with potential, targeting a bigger consumer group with more buying power and so on. The second step is to conduct plenty of marketing research in the new region to learn about the actuality of the new economic system, government policies, legal structure, infrastructure construction and other factors that matter most. The third step is to make business plans in order to more effectively move forward to the business goals(Bruton,2008), such as the number of senior managers to be hired, the social media which can be effective to publicize new products, and so on. 

2.0 The Nature of Entrepreneurship-Three Stages Economies

The nature of entrepreneurship can be learned through the evolution of entrepreneurship with three stages. It is worth noting that usually the more developed a certain region is, the higher stage it would belong to(Coad,2008). 

2.1 Factor-Driven Economies

The factor-driven economy is the first stage of entrepreneurship, and usually many developing regions belong to this stage(Chang,2001). The fact - oriented economy is growing on the basis of unskilled labor and natural resource development. The key indicators of this stage are health care systems, infrastructure levels, etc. 

2.2 Efficiency-Driven Economies

The efficiency-driven economy is the second stage of entrepreneurship. In this stage, the efficiency of products and the quality of goods are emphasized in all regions (Delhey,2005). The important indicators in this stage are the efficiency of labor market, the size of market, etc. 

2.3 Innovation-Driven Economies

Innovation-driven economy is the third as well as the most advanced stage of entrepreneurship, where are many developed economic entities. The key factors in this stage are emphasizing on the complexity of commercial activities as well as the development of innovation. 

3.0 PEST Factors That Can Change International Entrepreneurship

Given the growing sophistication of international entrepreneurship, its impact is not limited to the economic perspective, which have embed into diverse aspects, the most noticeable of which are political and legal environment, a different economic system.

3.1 Political Influence

Political influence is very sustainable and fundamental for the development and enlargement of international entrepreneurial activities(Freel,2003). To start with, a consistent political party system is more than critical for a safe entry of international business, since a political disorder would intervene the conduction of entrepreneurial activities. Secondly, the government policies can decide the extent to which international entrepreneurship is supported, in terms of entrepreneurial programs, taxes regime and so on. Thirdly, the political influence can play a role in regulating the operation and transfer risk of international corporations. 

3.2 Economies System

One of the biggest challenges for international entrepreneurial corporations is that they have to invest much on getting used to a new economic system in the new market(Henson,2011）. To start with, international entrepreneurs must adapt to new currencies in new places, and they must find out how new venture financing channels can play a role in new places. Moreover, the infrastructure in terms of physical, commercial and legal in the new market might also bring uncertainties for the further development of international corporations. Thirdly, the direction and tendencies of the macroeconomic policies can vary in different places, which might pose barriers for international corporations to spread their business into new markets with potential. 

3.3 Other Factors

There are other factors that might pose influence on the growing of international entrepreneurship, such as technological progress and social criterion. For instance, the social attitudes in a nation concerning the support for international entrepreneurship can determine the rate of population willing to be engaged in entrepreneurial activities（Hofstede,2011）. As for the influence from technical advancements, different places can occupy different technical advancements with varied levels, particularly when it comes to a comparison between developing and developed regions. As a consequence, developed regions can invest much on innovating equipment when they decide to explore new markets in some developing regions where technical devices are poorly set up. 

4.0 The Analysis of Five Contrasting Regions Concerning Entrepreneurial Activities

4.1 Algeria in Africa

Algeria is a developing country in northern Africa. The population is 39.9 million, which is a factor-driven economy and owns amounts of petroleum and natural gas. The nominal GDP of Algeria is $172.3 and the GDP per capita is $4318. With abundant of natural resources and cheap labor power, Algeria is a best place to start up entrepreneurship. 
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Sources: http://www.gemconsortium.org/country-profile/34
4.1.1 Political Evaluation

In terms of political factors, it is no denying that Algeria government is trying to improve the internal entrepreneurial conditions by carrying out some conductive policies. For instance, the tax and bureaucracy burdens in this country are not heavy and entrepreneurs can get support from this country. In addition, there are some government entrepreneurship programs that can accelerate the growing of entrepreneurship. 

4.1.2 Economic Evaluation

From the spider graph, it is easy to point out that the internal market dynamic of Algeria is flourishing, because it is much higher of that of global average level. What is more, the finance in relation to entrepreneurship is also advantageous. Generally speaking, the economic factors of Algeria are suitable for entrepreneurship. 

4.1.3 Overall Evaluation

However, as a result of its current economy level, Algeria’s infrastructure condition is not as good as its education condition. Because infrastructures, both the physical and commercial ones, need lots of funds, which is hard for Algeria to balance the comprehensive development of the whole country, the hardware of Algeria is insufficient. But it is rational for Algeria government to development its entrepreneurial education, which needs less investment in comparison with infrastructure. In an overall perspective, it is advisable to start up an entrepreneurial activity in Algeria, but the hardware may be a limited condition for the entrepreneurs.

4.2 Italy in Europe

Italy is an innovation-driven economy, with a GDP of $1815.8 billion. The per capita GDP is as high as $29867. Italy is a member of the organization for economic cooperation and development (OECD) and the group of eight (G8), which is known for its luxury goods industry and has a high degree of economic globalization. 
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4.2.1 Political Evaluation

When it comes to political factors, the support and relevance from government is not supportive compared to other innovation-driven economy countries and the government entrepreneurship programs are not good enough in comparison with the government policies related to taxes and bureaucracy. It is obvious that Italian government gives more freedom to the entrepreneurs and emphases much importance on efficiency. Anything which may drag the improvement of entrepreneurship will be cancelled.

4.2.2 Economic Evaluation

In terms of economy, even though the internal market dynamics are not outstanding, the world market is flourished and wide open to Italy and its products, which is sufficient nourishment for entrepreneurship, especially international cases. And the entrepreneurial finance of Italy is above the global average level, which means fund is not a big problem in the process of entrepreneurial activity. 

4.2.3 Overall Evaluation

One thing should be mentioned is that the infrastructure in Italy is remarkable. The commercial and legal infrastructure provides much convenience to the entrepreneurs, which helps them to grasp information quickly and protect their right easily. As for the physical infrastructure, its condition is in the top level and has been getting better and better in recent years. And in recent years, the US has also invested more on the entrepreneurial education at post school stage, which help people to make up for their shortages.

At last, the R&D transfer of Italy is considerately high, which means the investment in this area can have a good earnings. However, the entrepreneurial education at school and at post school is not as good as other countries in the same region. 

4.3 The United States in North America

The United States, with a nominal GDP of $17947 billion, is the largest economy entity. As the leading capitalist power, it has an innovation-driven economy. The United States is one of the founders of the Organization for Economic Co-operation and Development (OECD) and it is also a member of the Group of Eight (G8). After the World War II, the United States has been developing fast by its innovation and the Silicon Valley is famous for its entrepreneurship all over the world. 
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4.3.1 Political Evaluation

In terms of politics, the US government has lots of experience to help develop entrepreneurial activities. First, the government will provide various supports to the entrepreneurs, which encourages more people to try their talents and realize their values. It is obvious that Italian government gives more freedom to the entrepreneurs and emphases much importance on efficiency. Second, government policies in relation to taxes and bureaucracy are conductive to accelerate the entrepreneurial activities. However, the government entrepreneurship programs are not as attractive as other country in the same region. 

4.3.2 Economic Evaluation

With respect to economic factors, the US is like other developed, with a weak internal market dynamics, but as one of the leading roles of globalization, the internal market only takes a little part of the US economy. Therefore, the entrepreneurial finance is last thing to worry about for entrepreneurs in America. 

4.3.3 Overall Evaluation

As shown on the spider picture, the US government sheds amounts of light on entrepreneurial education especially at school age, which guides people who want to be an entrepreneur to develop the skills and learn the knowledge they need in the future. And in recent years, the US has also invested more on the entrepreneurial education at post school stage, which help people to make up for their shortages. 

4.4 China in Asia

China is a developing Asian country, but is not typical at all compared to other developing countries, because it is the second largest economy in the world, with a nominal GDP of $10982.8 billion. However, per capita GDP is just $7,090, not as dramatic as GDP. China's economy is an efficiency-driven economy.
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4.4.1 Political Evaluation

In respect to political factors, China is also competitive. The government has tried its best to support entrepreneurship. What is more, there are some policies to cut the tax burden to entrepreneurship and some unnecessary bureaucracy has been diminished. The entrepreneurship programs are helpful to help entrepreneurs to share the resources and ideas in order to cooperate together. 

4.4.2 Economic Evaluation

It is said that China is one of the best countries for entrepreneurship, considering its internal market dynamics and its conductive economic policies of globalization. As interpreted in the picture, China’s internal market dynamics are much higher than the region level and global average level and it is getting energetic. Apart from that, the entrepreneurial finance in China is also advantageous.

4.4.3 Overall Evaluation

Apart from the economic and political factors, the physical infrastructure of China is even better than that of some developed countries, which is reliable for various entrepreneurial activities. Nevertheless, the legal infrastructure is mature enough in China, which may be a shortage when keeping rights. Another reason why China has seen a great development is that it has attached lots of importance on education. The development of advanced education has enhanced the R&D transfer, and the entrepreneurial education at post school stage also cultivates many entrepreneurs for China. 

4.5 Chile in Latin America

Chile is located on the west of the Southern America, with abundant copper mine and fishing resources. Chile’s population is only 18 million but Chile is one of the three most developed countries in southern America and it is the first southern American country to become a member of the Organization for Economic Co-operation and Development (OECD).

[image: image6.png][ cnie2017 [ — = &

Entrepreneurial Finance
Cultural and Social Norms 5 Governmental Policies: Support and Relevance

Physical Infrastructure ‘Govemment Policies: Taxes and Bureaucracy

internal Market Burdens or Enry Regulation ‘Govemment Entrepreneurship Programs.

Internal Market Dynamics. Entrepreneurial Education at School Stage

Commercial and Legal Infrastructure: Entrepreneurial Education at Post School Stage
R&D Transter




Sources: http://www.gemconsortium.org/country-profile/50
4.5.1 Political Evaluation

In what political factors, Chile government is famous its honest and high-efficiency, so the bureaucracy is not a burden of entrepreneurship. And the government has many entrepreneurial programs, which are conductive to lead and expand the entrepreneurship. Nevertheless, it seems that the government policies related to support and relevance are insufficient. Apart from that, Chile government is a good model in relation to entrepreneurship. 

4.5.2 Economic Evaluation

With a GDP of $240.2 billion, Chile’s development benefits a lot from the global economy, because Chile’s internal market dynamics is not as good as that of regional level and economic development average level. What is worse, the entrepreneurial finance is not its comparative advantage, either. 

4.5.3 Overall Evaluation

Though the commercial and legal infrastructure is not good as last year, what surprises us is that the physical infrastructure of Chile is fantastic and can totally support the development of local entrepreneurship development.  As is shown on this picture, it is obvious that Chile government does not pay enough attention on entrepreneurial education, which may lose some potential entrepreneurs. 

5.0 Recommendations

From the countries discussed, it is noticeable that infrastructure is necessary; because it is the basis to make ideas come true. So it is advisable that government should invest the construction of infrastructure as soon as possible.  The earlier it is done, the more people can benefit from it. Based on the given criteria, the infrastructure is not only physical one but also commercial and legal infrastructure. And the latter has a closer relationship with entrepreneurship.

It is no denying that entrepreneurial education in any form is acceleration for entrepreneurship. It is the ideas from people that give a possibility to a successful entrepreneurial activity. And in most cases, education related plays an inspiring role. The most severe challenges for entrepreneurs to conduct commercial activities in another nation are the time and investments on getting adjusted to the new systems. Therefore, the entrepreneurial finance is last thing to worry about for entrepreneurs in America. Some people hold the opinion that entrepreneurship can be nurtured, so the education is a necessity if a government wants to develop the entrepreneurial atmosphere and cultivate more entrepreneurs. 

To some extent, government policies are intangible factors that can influence the development of entrepreneurship directly. The most severe challenges for entrepreneurs to conduct commercial activities in another nation are the time and investments on getting adjusted to the new systems If the policy can decrease the entry barrier and obstacle of entrepreneurship and offer more support to related activities, the entrepreneurial activities can be carried out smoothly.

6.0 Conclusion
This report stands on the shoulders of international entrepreneurship as well as its implications in a world which is increasing connected in terms of trades communications, analyzes the benefits of entrepreneurship, particularly international entrepreneurship concerning individual gains and national developments. This report analyzes the connections and distinctions between entrepreneurship and international entrepreneurship, and introduces factors that might pose most influence on the development of international entrepreneurship, including political influences, adjustments to a different economic system, social norms and different developing extents of technical advancements. It is no denying that entrepreneurial education in any form is acceleration for entrepreneurship. It is the ideas from people that give a possibility to a successful entrepreneurial activity. The most severe challenges for entrepreneurs to conduct commercial activities in another nation are the time and investments on getting adjusted to the new systems. Moreover, this report introduces the evolution period of entrepreneurship in three stages, respectively factor-driven economies, efficiency-driven economies and innovation-driven economies. The countries which are in the stage of innovation-driven economies have gone through the first two stages, consequently more developed a region is, the higher stage it would belong to. 
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