Coach:
Hey, hi, how are you?
Coachee :
Hey, hi! I am not that good as i would like to be. I am really stressed with everything going on and not sure what I can do.
Oh, I am so sorry to hear that!
Come, take a seat and let’s see what bothers you and what we can do to sort it out.
Can you remind me please what department are you from?
I am working on despatch and a while ago I’ve been promoted as a team leader. Something that I really wanted to have the opportunity to do within the company, but now.... i don’t feel so confident my place is here.
First, I want to say congratulations! You probably worked a lot for this position.
Would you like to tell me a few words about how this promotion made you feel?
I was really happy after passing my interview as I really worked hard to get here.
I had loads of hopes and ideas on how I can improve the team outcomes but after a couples days... i just lost my confidence.
Oh, I am really sorry to hear that.
Can you tell me more about the department?
As we are despatch department and it’s nearly Christmas we are getting busier every week. It is overwhelming sometimes.
How about your team?
What you can tell me about them? Has been any change is your relationship with them? 
Yes it has and this is something that really worries me, as I know how important is to have a close and good relationship with my team in order to function well. They feel like I don’t care enough now that I got the job and they are also very stressed and worried about the workload and the high targets. The fact that I cannot spend that much time on the shop floor is really affecting the team.
Have you tried to assess the problem? What seems to be going wrong? Why can’t you enjoy your new role, and what makes you lack confidence?
When I was working with my colleagues, we were working really hard to hit the targets but I always managed to have a good relationship with my team mates. Now is like they don’t like me that much.
Can you tell me what changed?
Well, my team’s performance has gone really low but not only this... their motivation has dropped and my relationship with them has changed a lot.
Seems I cannot get anything right.
That looks like a big change. Have you tried to understand what is going on?
There are so many things going on that I don’t know anymore what I am doing wrong.
Have you tried to talk to someone? Maybe ask some advice from your manager?
No I have not. I feel like is my fault for not being good enough so I feel ashamed to go and ask my manager for some help or guidance.
I understand. Tell me please, how does that make you feel?
Well, I feel mainly overwhelmed, stressed, like I am not good enough. I feel like I have disappointed everyone that trusted me with this job. I don’t know why I cannot put myself together and fix this... 
 While working on the line, my time management skills and organisational skills were just fine but now because I need to do loads of paperwork I cannot lead them or help the team in making certain quick decision.
I see... How about the deadlines, and all this stress. How you manage to cope with all this?
I am not very good at dealing with it and every day is harder to focus.
How about the training? Have you had any?
No, as we are so busy and I knew very well the department, they decided is ok for me to start without one, and maybe I can have a later training after Christmas.
Ohh I understand.
If you passed the interview with the highest score you must be good so you don’t need to underestimate yourself.
If they trusted you to start the job, what do you think is causing you all this problems?
Now that you are asking I think my digital skills are not on the level I need them to be, in order to finish my office work faster and spend more time on the shop floor helping the team.
Oh, so you think all this is because of your poor digital skills? 
Yes, looking at the big picture I think that might be my biggest problem right now.
As a short time solution, what do you think you can do to improve the situation?
Probably I should go and talk to my manager about all this and explain him the importance of me having the training now, even if we are busy.
That could save us more time before Christmas that the absence of it I believe.
You know? Soon we will have some training hours allocated exactly for people like you. Would that be something interesting for you? Are you willing to participate?
Yes that would be an amazing opportunity for me that can help on my long term improvement.
There is anything else out there that can help me before that?
In fact there is some online training you can get at home. Did you know about that?
No, I did not know about this. Can I have access to those ones as well meanwhile?
Of course you can! I can talk to IT department to send it to you as soon as possible.
Oh, that would be great as I can practice at home in my days off as well.
Now tell me. After knowing all this, how do you feel?
I am feeling more optimistic and more confident that I am in the right place and I can do this job, as I was hoping when I got it.
Is there anything else I can do for you before you go?
No, you helped me a lot, and I am grateful for that?
Now everything seems to be easier.
Would you like to share with me your next steps?
I will finally speak to my manager about the issues and ask for the training as soon as possible.
I will be waiting for the online courses to be sent to me and start practicing at home before attending the face to face ones and get to learn everything about the system.
Sounds like a good plan, I am glad to hear that, and don’t forget, I am here if you need any more help before that.
Also, would you like to set another meeting just to check how the things have changed and maybe to check if you need some more guidance?
Yes. That would be a great idea. Maybe you can help me see where I am and weather I need to improve in some areas.
Ok, let me check my schedule.... how about 10th on December? Is that suitable for you?
Yes that is perfect. I will write it down so I don’t forget it.
Is also time for me to go back to work. Thank you very much for your help, have a great day and see you around.
I am happy I could help. Have a productive day as well!
Thank you, bye bye!
Bye bye!



































