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[bookmark: _1ci93xb][bookmark: _Toc173061250]Executive Summary
My name is Whitney Davies and my business plan is for a dog grooming studio that will be based in a commercial property located within Wenvoe. Offering dog grooming services, wash, cuts, individual treatments but also packages that include more.
Target audience for my business will be everyone who owns a dog, an all-inclusive audience.   
The below 6 month projects shows the net profit and loss. The total expenditure includes all the equipment, start up costs and products. After that you can see a regular growth throughout the rest of the month. This is based on the company growing and the more popular months for grooming. 

	Month
	January
	February
	March
	April
	May
	June

	Total Income
	£820.00
	£880.00
	£1,280.00
	£3,585.00
	£2,815.00
	£3,410.00

	Total Expenditure
	£9,328.00
	£851.00
	£926.00
	£966.00
	£851.00
	£1,126.00

	Total Profit/Loss
	-£8,508.00
	£29.00
	£354.00
	£2,619.00
	£1,964.00
	£2,284.00



Objectives are a key part of this business growth, I have listed 3 below. 
· Within the next 3 years, I’d like to hire another employee to take on extra work, this will gain us more business and increase the profit.
· Within 4 years, I would like to add to the services we provide to include the spa treatments. 
· Within 10 years, I would like to expand the business.
[bookmark: _Toc173061251]Introduction
The following business plan is a proposal for a dog grooming spa that will be located within the Wenvoe area. After taking a looking around the areas and using Google Maps (2024).
While researching which legal status would be best for me, I found that the legal status of sole trader is better, according to (GOV.UK, 2023) the advantage of being a sole trader is that you get full control of your business and all business decisions, and setting up your business with HRMC is simpler. The disadvantages of being a sole trader is that you are personally responsible for your business’s debts & have some accounting responsibilities. The disadvantages to being a sole trader is that I am personally responsible for all of the company’s debts if some ever accord. It’s a risk I’m willing to take as I have good start up amount and also I have a support network around that can help me if I needed. 
I have looked on UKIPO website to ensure that the name chosen hasn’t been used elsewhere to avoid any trademark infringement.
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owner – management team details
We will be offering dog grooming services, which are listed below. 
· Wash and dry 
· Wash and cut 
· Teeth brush and polish 
· Gland cleaning
· Nail clipping
· Bronze pamper package (wash, cut and nail clipping)
· Silver pamper package (wash, cut, nail clipping and teeth clean)
· Gold pamper package (wash, cut, nail clipping, teeth clean and glands)
· Private groom (a 3 hour slot that you can hire privately (for any nervous dogs))
[bookmark: _Toc173061252]Financial Information
The start-up costs of this business venture will come from savings. Over the past 10 years, since I left education and started working. I have been saving £500 from my pay each month. This results in a startup cost of £60,000.
Based on grooming 6 dogs a day, five days a week using an average of the prices of £27.22 this would bring in roughly £42,466.67.




[bookmark: _Toc173061253]First Year Cashflow Projection
	[bookmark: _Hlk172917362]Month
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	January

	Opening Balance
	£60,000.00
	£51,492.00
	£51,521.00
	£51,875.00
	£54,494.00
	£56,458.00
	£58,742.00
	£61,794.66
	£65,168.66
	£67,992.66
	£69,941.66
	£70,175.66
	£70,484.66

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Income

	Wash and cut
	£100.00
	£40.00
	£20.00
	£80.00
	£20.00
	£60.00
	£40.00
	£0.00
	£100.00
	£60.00
	£0.00
	£60.00
	£60.00

	Wash and dry
	£60.00
	£60.00
	£45.00
	£0.00
	£45.00
	£15.00
	£60.00
	£0.00
	£0.00
	£30.00
	£75.00
	£0.00
	£0.00

	Teeth brush and polish
	£45.00
	£30.00
	£75.00
	£30.00
	£75.00
	£30.00
	£30.00
	£15.00
	£45.00
	£75.00
	£60.00
	£45.00
	£90.00

	Glands
	£30.00
	£0.00
	£40.00
	£30.00
	£40.00
	£30.00
	£10.00
	£30.00
	£20.00
	£40.00
	£50.00
	£10.00
	£50.00

	Nail clipping
	£40.00
	£20.00
	£20.00
	£50.00
	£20.00
	£0.00
	£30.00
	£0.00
	£60.00
	£60.00
	£30.00
	£50.00
	£60.00

	Bronze
	£250.00
	£175.00
	£375.00
	£550.00
	£450.00
	£750.00
	£625.00
	£750.00
	£500.00
	£775.00
	£300.00
	£250.00
	£500.00

	Silver
	£175.00
	£210.00
	£350.00
	£1,260.00
	£1,050.00
	£700.00
	£1,610.00
	£1,330.00
	£1,400.00
	£980.00
	£350.00
	£420.00
	£245.00

	Gold
	£120.00
	£120.00
	£280.00
	£1,360.00
	£1,040.00
	£1,600.00
	£1,320.00
	£1,800.00
	£1,400.00
	£520.00
	£320.00
	£400.00
	£520.00

	Private
	£0.00
	£225.00
	£75.00
	£225.00
	£75.00
	£225.00
	£300.00
	£300.00
	£225.00
	£375.00
	£300.00
	£0.00
	£0.00

	Total Income
	£820.00
	£880.00
	£1,280.00
	£3,585.00
	£2,815.00
	£3,410.00
	£4,025.00
	£4,225.00
	£3,750.00
	£2,915.00
	£1,485.00
	£1,235.00
	£1,525.00

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Expenses

	Deposit
	£2,000.00
	 

	Electricity
	£60.00
	£60.00
	£60.00
	£60.00
	£60.00
	£60.00
	£60.00
	£60.00
	£60.00
	£60.00
	£60.00
	£60.00
	£60.00

	Water
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00

	Gas
	£40.00
	£40.00
	£40.00
	£40.00
	£40.00
	£40.00
	£40.00
	£40.00
	£40.00
	£40.00
	£40.00
	£40.00
	£40.00

	Rent
	£0.00
	£606.00
	£606.00
	£606.00
	£606.00
	£606.00
	£606.00
	£606.00
	£606.00
	£606.00
	£606.00
	£606.00
	£606.00

	Internet
	£35.00
	£35.00
	£35.00
	£35.00
	£35.00
	£35.00
	£35.00
	£35.00
	£35.00
	£35.00
	£35.00
	£35.00
	£35.00

	Phone Bill
	£20.00
	£20.00
	£20.00
	£20.00
	£20.00
	£20.00
	£20.00
	£20.00
	£20.00
	£20.00
	£20.00
	£20.00
	£20.00

	Advertising
	£300.00
	 
	£200.00
	 
	£400.00
	 
	£100.00

	Products
	£156.34
	£35.00
	£110.00
	£150.00
	£35.00
	£110.00
	£156.34
	£35.00
	£110.00
	£150.00
	£35.00
	£110.00
	£156.34

	Insurance & Licenses
	£403.00
	£5.00
	£5.00
	£5.00
	£5.00
	£5.00
	£5.00
	£5.00
	£5.00
	£5.00
	£5.00
	£5.00
	£305.00

	Equipment
	£6,263.66
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	£194.00

	Total Expenditure
	£9,328.00
	£851.00
	£926.00
	£966.00
	£851.00
	£1,126.00
	£972.34
	£851.00
	£926.00
	£966.00
	£1,251.00
	£926.00
	£1,466.34

	 

	Closing Balance
	£51,492.00
	£51,521.00
	£51,875.00
	£54,494.00
	£56,458.00
	£58,742.00
	£61,794.66
	£65,168.66
	£67,992.66
	£69,941.66
	£70,175.66
	£70,484.66
	£70,543.32


The above table is a Cashflow of year 1. The number of dogs groomed isn’t the estimated 156, this is due to it being a new business and it needs to gain recognition, gain loyal and consistent customers and to grow as a business. Despite the lower number of services and that the company is still growing, the above table shows that the business on average earns £31,950.00 a year which is more than the breakeven amount of £21,406.68 a year. 
[bookmark: _Toc173061254]Financial Aspects 
A financial aspect to focus on due to my type of business is the slower months, these tend to be the after Christmas winter months, less people tend to get their dogs groomed in these months as they’d like them to keep their natural coat to keep them warmer in the colder weather.
Bearing this in mind, on average we’d spend £891 a month throughout the year, using this data, I need to groom 36 dogs a month, using the average service cost of £27.22. 
In one average year, I will spend £21,406.68 on the dog grooming spa. The costs here are a result of Fixed Costs such as tax, gas, electric and rent. The variable costs consist of the water, advertising, costs of equipment and products. 
£21,406.68 is the amount I need to breakeven.  To live a more comfortable lifestyle, I would need to make £40,684, this covers the costs of running the grooming salon and the home bills plus optional extras. 
The limits of how much I earn will come from the limit of time. I can fit in roughly 6 dogs per day, 5 days a week. However, as a private groom is offered, if the fee is paid, this can be increased. 
[bookmark: _3whwml4][bookmark: _Toc173061255]Marketing
I will focus my main advertising on social media. Over the past few years in particular and even the time before. Online and social media influences have risen. According to (CMktr, 2024), 73% of businesses within the UK have used social media for their business ventures in 2022 compared to 66% in 2020.
I will create a business page on Facebook and post into the local village/town/city hubs. I hope that people will share the posts around. 
I will post fun videos of the spa and the services (with the customers consent) on TikTok. I have seen witnessed how much a business can grow on TikTok. Binley Mega Chippy is a great example of how powerful TikTok influence can be. BBC West Midlands (2022), wrote an article explaining the details of the aftermath. They wrote “One minute, it was business as usual for a West Midlands chip shop. The next, TikTok had normality all wrapped up; battering the everyday into submission, and - oh my cod - turning Binley Mega Chippy into an online star.” The business goes on to say that they are getting 10x the usual trade and they are “loving it” 
I aim to differentiate rather than cost leadership, I will differentiate by hours and some services.  
I aim to advertise that I will work later hours, as someone who has worked the 9-5 office job for many years, I understand the frustration when business are closed by the time you leave the office or finish working for the day. Therefore, I will set my working hours to start a little bit later giving potential working customers time to get home, pick up their pooch and bring them to me. 
The working hours will be set at 11:00 – 20:00 Monday, Tuesday and Wednesday, then 9:00 – 6:00 Thursday and Friday. Saturday and Sunday will be closed unless there is a privately booked groom for those days.  
These hours will also be a part of my unique selling point and the previously mentioned, I will also offer the private groom slots. There are dogs out there that have a nervous temperament or are aggressive around other dogs, I know their owners are too scared or ashamed to take their dogs to a groomer. Also, it’ll be less stressful for the dog. Offering these private sessions, these owners could take advantage of this and get their dogs groomed, while having peace of mind that it’ll be a calm and safe space for their pooch. 
[bookmark: _Toc173061256]PEST Analysis
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[bookmark: _Toc173061257]SWOT Analysis
Strengths
· Lack of competition in the immediate area - there aren’t any dog groomers in the immediate area, the closest is a few miles away. 
· Reasonable costs – reasonable costs for customers.
· Later opening hours – this will open the market up for working customers that don’t usually have time to take their dog to the groomers.
· Passion for my work and love for dog – hopefully my customers will see how much I enjoy my work and love animals and they will trust me and know their animal is safe with me.
Weaknesses
· Single employee – limited number of dogs can be groomed
· Lack of brand recognition – starting off new and will need to market the business more
· No/Low networks – no networking connections yet
Opportunities
· Profit – starting a new business is tough at first but there’s always opportunity to grow and make a profit
· Increase services – expand into spa treatments
· Hire more employees – once the business has grown, there is opportunity to hire another employee, this could mean more dogs can be groomed a day.
· Expand to new locations – expanding to other locations means, gaining new customers and becoming more known. 
Threats
· Competitors – dog grooming is quite a common business, it’s possible for someone to open a similar business near me.
· Economy issues - dog grooming spa can suffer when the economy is poor. If customers are struggling with costs, then less people would like to spend money on dog grooming.
[bookmark: _Toc173061258]Competitor Analysis
· Number of competitors: 6 in the surrounding area (a few miles away)
· What type of business do they have: premises
· Their services: a few of them also offer the spa treatments, this something I hope to do in the future once the business has settled after the first year.
· Prices: I visited a couple of dog grooming business in my local area and while they didn’t have a price list they could give me and the prices aren’t listed online. I have used their services and I know first hand that their prices for the full groom (the gold package) was between £40-£45.

[bookmark: _Toc173061259]Market
· What is the size of your market? 
· My total available market are the people/families/anyone with a dog.
· My served available market is realistically people with dogs within 6 miles, there is a gap in the Wenvoe area. I’d love to grow more, where people will travel to me to have their dogs groomed but it’s less convenient for them. But once the business grows and we have enough staff and enough money, we can expand our businesses to different locations.
· My target market is people with dogs within 6 miles. 
· According to Household Size Census Maps, ONS (2021)  – 22% of households are 1 person, 41% of households are 2 people,  15% are 3 people and 19% is 4 or more, using this data and comparing it with data that was researched by PDSA (2022),  we can assume that if  12% of dogs live in 1 person households and 40% live with 2 people then 48% live with 3 or more people. Using this data and researching it’s safe to assume that the majority of the homes in the Wenvoe area have dogs.
[bookmark: _Toc173061260]Marketing Objectives
To build a successful business and survive against competitors and in the economy, I have come up with some marketing objectives marketing objectives. As it’s the first year of the business the marketing objectives are mainly focused around growing the business. These are as follows: 
· Reach a total of 120 dogs a month by the 3rd year. This goal is achievable, measurable and specific. This goal will help revenue and profits. The more successful dogs groomed, the more the business will grow. 
· Receive 100 pieces of positive feedback within the first year. This goal is aimed at the quality side of my work, to ensure my work is always at it’s best and my customers are satisfied. Satisfied customers are more likely to recommend to others. 
· In 4 years, take a look for new courses, to implement new services to business.
· Grow the brand, whether this is social media presence to gain more customers and/or being active in the local communities.
· 
[bookmark: _Toc173061261]Revenue and Pricing Strategy
[bookmark: _Toc173061262]Pricing strategy
Based on prices of competitors, I have aligned my prices. However, I wanted to differentiate by offering different hours and private grooms. I believe that setting my prices this way has set my market position. It shows that I produce quality work and I have good/reasonable prices. These two factors should bring in more customers. 
There will be 9 income streams altogether. These streams are listed below with their prices. 
	Service
	Cost

	Wash and cut
	 £ 20.00 

	Wash and dry
	 £ 15.00 

	Teeth brush and polish
	 £ 15.00 

	Glands
	 £ 10.00 

	Nail clipping
	 £ 10.00 

	Bronze
	 £ 25.00 

	Silver
	 £ 35.00 

	Gold
	 £ 40.00 

	Private
	 £ 75.00 

	Average
	 £ 27.22 

	Annual turnover
(Cost) 27.22 x (amount) 6 = 163.33 x (days a week) 5 = 816.67 (month) x 52 (year)
	[bookmark: _Hlk172824266]£42,466.67



[bookmark: _Toc173061263]Operations
[bookmark: _Toc173061264]Equipment
The equipment and products that I will buy are all found at Christiesdirect.com, this is due to the reviews from on Trustpilot (online) for this website. 
· A bathing station - Stabilo Stainless Steel Electric Bath, this bath is fully electric, and height can be adjusted. 
· A grooming table – this grooming table Supports weight up to 120kg and the tabletop measures 125cm x 65cm, this is suitable for all size dogs. 
· Straps – the Show Tech Comfort Belly Strap, these straps are padded for more comfort, and they have multiple D rings for heigh adjustment.
· Trimmers – Wahl Bravura Trimmer. These trimmers are cordless, the benefit of this is you can go around the grooming table with ease and the run time is 90 mins. They are ultra quiet, and this will help with nervous dogs. These will need to be charged after every groom.
· Conditioner - Groom Professional Argan Oil Conditioner 
· Shampoo - Groom Professional Dirty Dogs Shampoos 4L, this is for dirty coats
· Shampoo - Groom Professional Bright White Shampoos 4L, this is for white coats
· Scissors - Kenchii Show Gear Deluxe Scissor Set
· Dryer/Blaster - Blo i600 Dryer/Blaster
· Dryer - Chris Christensen Kool Dry 240V Dryer Purple
· Dematt comb - Groom Professional Matt Breakers
· Blood stopper - Hatch Wells Trimmex Blood Stopper
· Nail cutters - Show Tech Comfort Nail Cutter
· Male cologne - Groom Professional Duke Colognes
· Female cologne - Groom Professional Princess Colognes
· Dental care - Tropiclean Fresh Breath Clean Teeth Gel Range
· Ear care - Groom Professional Ear Wipes 50Pk
· Cleaning disinfectant - ANIGENE Professional Surface Disinfectant Cleaner
· Cages - Groom Professional Top-Grade Stainless-Steel Waiting Cage
· Stool - Groom Professional Comfort Support Stool Black with Non-Clog Wheels
· Trolley - Groom-X Trolley Yara Black
· Laptop - LENOVO Yoga Pro 7 14.5" Laptop - Intel® Core™ i7, 512 GB SSD, Storm Grey
[bookmark: _Toc173061265]Premises 
I based on a google search of dog grooming premises, there seemed to be a lack of them within the Wenvoe area. Therefore, I decided to set up my business there. 
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The premises shown above it £606 pcm (per calendar month)/£7272 per annum. This is a fixed cost that has been included into the Cashflow. 

Letting details
· Let available date: Now
· Deposit: £1,818
· Let type: Long term
· Furnish type: Unfurnished
Property Type
Commercial Property
Size
260 sq ft / 24 sq m

[bookmark: _Toc173061266]People/Staff
For the first year/few years, this business will be run by and operated by me only. In the future, once the company has grown, I’d like to hire more employees. 
I already have a Level 2 dog grooming certificate from Bridgend College. However, in a few years I will look at new course for new services that we could implement as the business grows.
However, I will use an accountant service to do the accounts once a year. 
[bookmark: _Toc173061267]Suppliers
For the first few years, I will be using Christiesdirect.com as it has everything a grooming salon could need, I’d like to build my networking and look elsewhere for cheaper deals or offers or credit if needed. 
I will use EON energy but I will regularly look around for better deals for gas and electricity. 
[bookmark: _Toc173061268]Health & Safety, Legal compliance
1. Data protection and your business, it’s very important to follow the guidance and legislation about data protection. According to Gov.uk as a minimum, I have to inform the Information Commissioner’s Office (ICO) how your business uses personal information of clients and also, I must always respond to a data protection request, if someone asks to see what information you have about them.  Following the legislation and guidance on this protects my customers and myself. 
2. COSHH Risk Assessment – as some substances that will be used will be classed as a hazardous substance then it’s important to get your COSHH certification, this can be done online or in person training with BritSafe.com. The digital learning is £98.00 and has been included in the cashflow and the 6 month projection. 
3. Music Licence, it’s illegal to play music in public as a business. I will purchase a music licence every year. This will add some atmosphere for myself and customer that may be on the premises, the price of a music licence for my business size is £100 annually. This has been factored into the cashflow and the 6 month projection.
4. Public liability insurance for sole traders this can also be called Sole Trader insurance this is one of the main business insurances that you can get. I will cover my for compensation costs and legal costs in case a member of the public tries to sue my company, if they have been injured on my premises or their property has been damaged. Prices for this start at £4.74. The price for my company and my needs is £5.00 which has been included in the cashflow and 6 month projection.
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