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	1. Your name:
	
RUI YAO

	2. Organisation name:
	
XXX consultant company

	3. Your job title/role:

	Project manager

	4. How long have you been in this job/role?
	2 years

	5. Outline main purpose of your job/role:



	
Provide solutions for customers in analyzing and attracting users

	6. List the main responsibilities within your job/role:


	Analyse data, design programs, implement programs

	7. Client organisation:
8. 
	 UWTSD business campus

	9. Type of business:

	university

	10. No of employees in client organisation:
	50 to 100

	11. Who is the person mainly supporting your project (Sponsor)? State their job title and their relationship to you:

	Name: Steve

Job title: Project director

Relationship to you: Leader in this team


	12. Aim of project:


Aim: To attract non-traditional people (ie: international student) to UWTSD business campus to study business programmes.









	13. Objectives of project:

Objectives:

1.Investigate the number of international students who come to Swansea every year to study and what’s the proportion. This step is to understand the size of the group of international students.




2.Analyze the individual conditions of these international students, such as their age, gender, from which countries and regions, and why they came to study in Swansea. This can make more targeted development plans.




3.Devise promotional plans to highlight the UWTSD business campus's strengths to meet the needs of international students.




4.Implementation of promotion plans to provide with UWTSD's advantages in meeting international student requirements, such as better location, suitable tuition fees, flexible courses, and more.



[bookmark: _GoBack]


	14. What is the business case for considering undertaking the project? Here you need to justify how achieving the project aim will advantage and benefit the business and its stakeholders. For example, savings, gaining intelligence of competitors, promoting innovation, return on investment etc.
        
         Business case：
1. Potential issues:
This project needs to have a general understanding of Swansea international student size, which means that it is necessary to have the most effective way to get this data. The project will use the Internet platform as the basis for collecting this data, and the Internet platform is usually the most efficient and spend the fewest economic resources.


2. Potential benefits:
Through this project, it is possible to increase international students who come to UWTSD business campus to increase the international influence of UWTSD. At the same time, it can also bring more economic benefits to business campus and Swansea. Moreover, international students can also learn and experience the culture of Wales and the United Kingdom through their studies in Swansea.



3. Potential outcomes:
The number of international students who coming to the UWTSD business campus to study business courses will increase, and the campus would face greater teaching pressure. The campus may need to devote more resources to training these international students.





	15. 
 Identify the risks associated with the project and how these could be overcome.

Risks of this project：
[bookmark: OLE_LINK1]
The first risk: As the number of international students increases, the difficulty of managing students in UWTSD will increase. For example, it is necessary to provide dormitories to international students and arrange for students of different nationalities to understand each other.

The second risk: students from different countries and regions will have different beliefs and  UWTSD need to make advance understanding so as not  harm international students mental health.

The third risk: racial discrimination will undermine the student's relationship with the UWTSD.

The fourth risk: UWTSD needs to face the pressure from international student safety issues.

The fifth risk: Excessive international students may harm the learning opportunities and resources of local students.







	16. List the information and resources you will need to make your project a success. State why such are needed. These may include, people, time, cash, technology, data. Identify any constraints that you may encounter and explain how you would overcome these.

        In the data collection phase, this project will use a week to collect information of international students. This process is the basis of the entire project. And in the process of data collection, it will face problems such as difficulties in data collection, because not everyone is willing to participate in the survey project.  Therefore, the design of survey questions needs to be concise in order to reduce the unwilling emotion of survey. The process of data analysis and program design may use three days to complete. The student information collected in the previous stage is basic to design questionnaire. The last stage is the promotion stage. It may be necessary to attract international students through the Internet and paper media. It is also possible to promote UWTSD business campus courses more efficiently and quickly by cooperating with universities and colleges in various countries. This stage is also the most difficult stage. It may happen that students have low awareness of UWTSD, and it is difficult to attract international students to choose UWTSD. Second, it is also prone to problems of excessively high promotion costs. For such problems, it is prepared to use free or lower-priced media, the Internet, to promote through some overseas study forums or social media.





	17. State what method you intend to use to collect your primary data. For example, questionnaire, interviews, telephone surveys, focus groups etc. Outline why a particular research method was chosen over alternatives.


   The project is preparing to use questionnaires to collect data. This survey method has the characteristics of low cost, short time, and strong operability.

TOP TIP: CHOOSE AN APPROPRIATE METHOD AND ENSURE YOU WILL ACTUALLY BE ABLE TO COLLECT THE DATA YOU REQUIRE. KEEP DATA COLLECTION SIMPLE.

	18. [bookmark: OLE_LINK2] State from whom you plan to collect primary date and detail any challenges you anticipate. Here you need to consider whether or not you will be given or denied access to personnel and why. Outline how you plan to approach people to take part in your research and why you have chosen such individuals. State why they may agree to take part in your project or indeed refuse. If you plan to collect data from family and/or friends, rationalise such and explain how you will overcome bias etc.

This project mainly collects information from UWTSD's international students. Because the target population of this project is also international student, the advantages and disadvantages of this project are determined by grasping the reasons why international students choose Swansea and UWTSD. In this project, the purpose of the survey is clearly demonstrated to the international students surveyed, and make the form of the questionnaire most concise, so that the respondents are willing to participate in the survey. And tell the international students surveyed that the purpose of this survey is to improve the current and future well-being of students' campus life. To increase their sense of participation.


TOP TIP: IF APPROPRIATE, GIVE ASSURANCES OF CONFIDENTIALLY AND ANONYMITY. BE SURE THAT THE PERSONS YOU WANT YO PARTICIPATE IN YOUR PROJECT ARE THE APPROPRIATE PERSONS AND THAT THEY ARE AVILABLE AT THE TIME!

	19. State from where you plan to collect secondary data. This means providing an early list of alphabetised websites and a bibliography that details (using Harvard method) the journals, magazines, textbooks and websites you intend to use.

Website addresses:
http://www.higher-education-marketing.com/blog/international-student-action-plan

http://www.qs.com/international-student-recruitment/

http://www.universitiesuk.ac.uk/International/Pages/international-student-recruitment.aspx


Books (on topic area):Primary Research Group, 2014. International student recruitment benchmarks,


Books (on research methodology):Oppenheim, A.N., 2000. Questionnaire design, interviewing and attitude measurement New., London: Continuum.


Journals:Sudnik, P., 2013. The international student's guide to UK education: Unlocking university life and culture. Journal of International Students, 3(1)





	20. Design a time plan for the lifetime of the project. Begin by breaking down all tasks that need to be undertaken and assess the duration of time you need to devote to each task. Be sure to show tasks in a logical sequence. Be further sure that you plan well enough to enable you submit your project report on the deadline date. Include any meetings that are planned with your project lecturer at UWTSD. Be realistic and make your project manageable, account for holidays and other “off-days”.

	Task
	Date to be completed

	Devise the questionnaire

	3th May

	
Collect data from international student in 
UWTSD

	
10th May

	Analyse the results of questionnaire

	12th May

	Devise a promotion plan of UWTSD business campus
	15th May

	

	

	

	

	

	

	

	

	

	

	
	


	
	


TOP TIP: IMAGINE YOU ARE SELF-EMPLOYED AND WANT TO DEMONSTRATE TO YOUR PAYMASTER EXACTLY WHAT YOU HAVE TO DO TO SUCCESSFULLY COMPLETE THE PROJECT.
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