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By 2004, the 11 Point Plan had largely been implemented. This did not mean that all issues raised
by the plan had been fully resolved, but given the scope of the plan, significant progress had been
made in the 18 months since its launch. For example, the YSC personal development reviews had
been fully implemented and were seen as very helpfal. YSC was, however, only a first step along a
path that could lead Whitbread to become truly effective at talent management. Similarly, the Master
Class and Brand Template initiatives were a first step towards becoming a world-class brand
management company.

A major shift in thinking occurred with.xregard to the responsibility for talent management. From
now the top group of 100 to 140 managers would “belong” to the chief executive and not to the
brands. The chief executive and the group executives would be involved in the review of this pool of
key managers and in plans for their/development and advancement. This would ensure that these
managers were developed for the needs of Whitbread and not just for the needs of the brands.

Less progress had been/made in reorganizing the company so that brands reported directly to the
CEO making it possible to fulfill the role of the corporate center; managing the brands strategically.
In September 2003, the hotel division split into a Marriott Brand and a Travel Inn brand with each
director reporting to the chief executive. The larger restaurant division, however, had not yet split
itself into several brand divisions. Bill Shannon, the restaurant division head who opposed the
reorganization, was in contention for the chief executive’s position and David Thomas did not want
to force this reorganization until the succession decision had been made.

Despite only limited progress on reorganizing the company, power was beginning to shift in the
organization away from the once strong divisions and towards brands. The Master Class and Brand
Template activities were increasing capabilities at the brand level so that the brand teams could better
manage the brands and not have to rely on support from the divisional and corporate levels. Brand
teams were seen as being closer to the customers and their needs and thus able to offer more relevant
products and potentially increase shareholder value.

The Strategic Fitness Process had also led to a significant increase in the level of confidence
managers had in Thomas and the group executive. Thomas and the group executives had changed
their behaviors radically and Thomas in particular was seen very clearly as a leader.

Professor Michael Beer and Senior Researcher James Weber prepared this case. HBS cases are developed solely as the basis for class discussion.
Certain details have been disguised. Cases are not intended to serve as endorsements, sources of primary data, or illustrations of effective or
ineffective management.

Copyright © 2005 President and Fellows of Harvard College. To order copies or request permission to reproduce materials, call 1-800-545-7685,
write Harvard Business School Publishing, Boston, MA 02163, or go to http://www.hbsp.harvard.edu. No part of this publication may be
reproduced, stored in a retrieval system, used in a spreadsheet, or transmitted in any form or by any means—electronic, mechanical,
photocopying, recording, or otherwise—without the permission of Harvard Business School.

This document is authorized for use only by Ching Yang at University of Wales Trinity Saint David until April 2014.
Copying or posting is an infringement of copyright. Permissions@hbsp.harvard.edu or 617.783.7860.



406-008 Whitbread PLC (B): Progress Through 2004

Thomas himself felt that he was leaving the business in much better shape than it had been in a
few years earlier and press accounts generally agreed. (See Exhibit 1 for total return on investment
for a five year period ending in June 2005) He recognized, however, that there was still more to do to
ensure that the company met its goals for 2010 and returned to the FTSE 50.

In early 2004, Whitbread named Alan Parker to replace David Thomas as chief executive. Parker,
who had been widely respected as a strong leader in the hotel division, also knew he had his work
cut out for him. The “Why Whitbread” question raised during the SFP process still had not been
fully resolved in the minds of key managers. Financial analysts too were still skeptical.
Responsibility for moving on the reorganization of the restaurant division now fell to him. Further,
while progress had been made on changing the culture of underperformance, it had not been
eliminated. Parker would also have to evaluate the effectiveness of the Strategic Fitness Process and
determine how, if at all, it should be used in the future.
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Exhibit1 Five-year Total Shareholder Return® (June 2000 - June 2005)
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Source: Adapted from/Company Annual Report.

aTotal Shareholder Return measured total return on investment and included both the growth in the
share price and dividend income on the shares.
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