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Abstract

This project aimed to address the issue of employee workload stress and morale in the report writer’s workplace due to the increased workload and pressure for a prolonged period which was being overlooked and not being resolved. The project aim was conducted through literature review and the key areas were focused upon through the organisation objectives. The report writer worked for the North Bristol NHS Trust organisation which consisted of four core values of caring, ambitious, respectful, and supportive.  
A literature review was conducted to determine the topic's goal and the pertinent questions that would support it. A satisfaction questionnaire method was used to collect thirteen employee opinions on the workload and morale objectives. The results obtained from the questionnaire was displayed on a graph which showed that majority of the staff members were dissatisfied with their current work situation due to the stress involved on unbalanced workload, which also caused low staff morale. 
The results were evaluated to show what factors impact the issue and how this can be improved. Overall, employees are essential for the productivity, profitability, and success of the organisation so it is critical to review the issue and undertake appropriate actions to improve the workplace environment.
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Introduction

Good recruitment is important for an organisation to ensure that the needs of the workforce are being met through relevant skills and abilities. An employee working for the recruitment sector must ensure the full process is done correctly so that vacancies are being filled. However, too much workload can result in increased stress and low morale amongst employees which can impact their overall performance. 
Therefore, the report writer who is a team leader for the recruitment department decided to address the issue of workload stress and morale in their workplace. This issue was specifically addressed due to the high increase of recruitment work for a prolonged period where the report writer had found staff members complaining about the increased workload and pressure involved which were being overlooked and not being resolved. Staff members were also quitting without giving formal notice, not enough training was available, and only specific tasks were being completed by employees. Therefore, when one member leaves another member cannot perform their duties due to a lack of multitasking training. For example, a staff member who is only trained in the admin recruitment would not be able to complete tasks for a staff member who was dealing with nursing recruitment. 
Employee morale and stress are correlated with employee performance and organisation success. This is because employees are essential for the productivity, profitability, and success of the organisation so it is critical to review the issue and undertake appropriate actions to improve the workplace environment. The report writer discusses throughout their project the issue of stress at work and low morale and how a resolution can be found by employing research methods to address the issue in the workplace (Malik and Keerti, 2019).
The main problem the report writer’s workplace faced was a lack of staff or the lack of experience on a staff member. This has caused the staff workload to be increased and burdened amongst the staff’s causing complaint and stress. Therefore, the report writer was given this project by their senior management to review employee workload stress and morale as this is causing significant losses as a result.
The primary cause of the low staff morale and increased workload stress is mainly due to the corporate culture and atmosphere which have a significant effect on staff members. When there is also inadequate communication between management and employee this also affects employees as they feel not valued and respected. Therefore, the report writer will have to take measures to see how staff morale and workload stress can be improved so that the overall work situation can be transformed in a positive way (Macmillan et al, 2018).
By completing this project, the report writer is aiming to foster a friendly environment so that it can encourage their team to keep a positive mindset and experience job satisfaction, therefore, the managerial approach would also require a complete revaluation. The report writer understands their job is not always simple but does not want the occasional negative event to discourage them. Therefore, the report writer needs to maintain a positive attitude as this will impact the whole workplace in an effective way, where employees will work more effectively if they are motivated and are less likely to look for a new employment if they are happy with their workplace. 
The report writer aim is to complete the project task within seven months. They are confident that during this period, the reduction of workload stress and employee morale will significantly improve, and that these employees will remain with the organisation for a longer period which will also increase the turnover for the business.
Moreover, the report writer will use research approaches through a variety of sources which include brainstorming, reading, discussion with coworkers, to help complete this task. This will also enable the report writer to be more particular about the research they will use by understanding the research methods. The information used in the research method will need to come from a reliable source that was properly collected and analysed. The questions that are going to be used by the report writer must be accurate and fair as well as addressing the information that is needed. The study must have a specific, objective goal where the data gathered is not for the sake of it. Even though many businesses are still required to make decisions without having studied business research methods.
The report writer plans to accomplish a healthier working environment with a balanced workload for every employee through this project completion. Employees having positive mindset and increased job satisfaction will lead to higher employee morale and performance towards the business (Malik and Keerti, 2019).
The following points are the key areas the report writer wants to accomplish to help reduce work stress for employees:
Employees understand their job role.
Working regular hours and flexibility option.
Regular breaks are being taken.
Employees have the right resources and time to complete their work.
They can speak up about any work-related concerns.
Employees are being recognised and rewarded for their hard work.
Working environment to be positive with less distraction or interruption (Pink, 2011).

Accomplishing the project will take time and dedication, but the report writer is hoping to address the issue and bring it to a balance within seven months. The report writer is hoping the employee’s workload stress is significantly reduced and their morale is increased so that the employees continue to work for the organisation and not go anywhere else. 






















Main Body

The primary goal the report writer wants to achieve from this independent project is to reduce workload stress and increase morale amongst employees. To accomplish this, the report writer will adopt an academic research methodology, which will require them to evaluate research methods from an academic perspective so that successful business research methods can be conducted. Published literature such as journal articles, textbooks, website, professional articles will need to be considered in the project. This is so that concepts, theories and research techniques can be reviewed from these literatures.
Research methods can be referred as a tool to help one collect data for analysis to answer the research question. The method can be qualitative, quantitative or mixed. Qualitative method collects information based on emotions, experiences or behaviours and can be conducted through interviews, observations, focus groups. Whereas quantitative method is data based on numeracy which can be categorised, ranked or measured. This method would be conducted through experiments, surveys or questionnaires. Therefore, it is important to understand research methods as it enables one to be more specific about the research topic and ensure that the data collected was from a reliable source so that it is valid and reliable when analysed (University of Newcastle Library, 2023).
The report writer will use the questionnaire method to collect employee opinions on the workload and morale objectives. This is because a questionnaire is an easier method to plan, construct and administer and does not need technical skill. They will ask employees to complete a questionnaire by ticking the best correspond they are feeling at the time. This method would be suitable to use as it is easy and cost-efficient, where employee opinions can be collected quickly and accurately.
The report writer will ensure the questions used in the questionnaire are fair and valid questions related to the workplace issue of the organisation. The information will come from a reliable source and the data will be collected and analysed properly. Another reason the report writer wants to use questionnaire is because it puts less pressure on employees to provide immediate response. The employees are already piled up with workload so giving them questionnaire to complete at their own convenience will give them opportunity to complete the questionnaire truthfully. 
The report writer will ensure that all the information collected is done in a fair and systematic manner. They will ensure that all the employees provide their input regarding the issue and those who cannot be involved will still receive update regarding the outcome. The data analysis will be completed carefully and methodologically. Depending on how rigorously the analysis will be conducted, the reliability of the research findings will be based on this of whether it was successful or not. 
A literature review will be applied to the project by the report writer so that objectives can be developed, and good questions can be created to help the project succeed. There are many advantages through applying literature review which includes the ability to offer much-needed topic inspiration. Knowledge is also increased based on the information or facts the report writer has periodically gathered (Beevers et al, 2019).
Moreover, literature review also helps with choosing the research questions to enable one to succeed. The topic purpose can also be regulated through the literature review. The most appropriate way to approach the topic purpose is to consider the process of choosing questions and the purpose of the topic as a literature study.
Likewise, it can also be seen that literature review help increase our understanding so can be regarded as a type of study. The review must consist more of than comprehensive synopsis or brief study in order to achieve this. The research method must contain valid and trustworthy outcomes for it to be comprehensive. 
Reviews of the literature are a type of study, thus they must further our understanding. They must include more than just a comprehensive synopsis or a cursory study of the articles under consideration to achieve this. For valid and trustworthy outcomes, a comprehensive research method is necessary (Bertolaccini et al 2020).
When the data set of the literature is studied and interpreted, the authors should consider how their own beliefs, values, assumptions or positionality can intervene in how they perceive the literature and produce insights. Therefore, the analysis of the literature can be seen as the evaluation or criticism of the literature. 
Likewise, reviewing the author’s disciplinary field, research question and the stated study limitations will enable the reader to assess the literature review. Authors of literature review research are not expected to critically reflect on their beliefs, values or assumptions that could have influenced their interpretations. Therefore, if this research methodology is improved, the authors can be expected to reflect critically (Baker, 2000). 
Project evaluation can be referred as the process of assessing a project, programme, or portfolio’s success. This can be attained through obtaining a project-related data and using an evaluation strategy which will enable to identify areas that require performance improvement. It is also critical for continuously communicating the project status with stakeholders and making any potential adjustments to the budget or timeline (Landau, 2022). 
Project evaluation is based on advisory and can help the company in a variety of ways. The process of project evaluation can be used to measure a variety of factors. One can use project evaluation to identify opportunities to help improve ways of how they manage their budgets, tasks, resources, and time. The team’s performance can also be monitored as well as the accountability can also be boosted through project evaluation. In addition, to help improve with planning and estimating one can compare their project baseline against actual project performance. For project management success it is essential to be able to collaborate well with stakeholders. Therefore, a project evaluation report needs to be produced to keep the stakeholders informed (Landau, 2022).
The report writer will outline all the preceding strategies for improving the workload stress and morale at their workplace in the next section, step by step with illustrations and explanations.















Literature Review/Background/Research

The report writer will conduct an appropriate literature review where the focus will be on workload stress along with morales and values. The report writer is a team leader in the recruitment department known as Employment Services for the North Bristol NHS Trust (NBT). They have been given the project by their senior management to review employee workload stress and morale in the workplace. The main reason this topic has been chosen is because there has been a high increase of recruitment work for a prolonged period where the report writer has found staff members complaining about the increased workload and pressure involved which are being overlooked and not being resolved.
In a workplace, working under pressure is unavoidable to meet daily targets and is acceptable to a certain level depending on the available resources and personal characteristics. However, when the pressure becomes too much and unmanageable, this results to stress. Increased stress for an employee can damage their health and performance. According to research findings, the most stressful type of work is where the excessive pressure and demand are not matched to the employee’s ability and knowledge, there is little opportunity to put forward any choice or control and where the support system from others is little (World Health Organization, 2020).
Due to the excessive workload stress, this will also have an impact on the employee morale. Employee morale refers to the overall attitude and level of job satisfaction an employee has towards their workplace. As employees feel unhappy with their workload and under-stimulated, this may result in them having low morale for the organisation (Malik and Keerti, 2019). 
Every organisation has core values that need to be adhered to and therefore for these values to be lived up to it is important to take into consideration employee morale. Company values are the main reasons that ensure the company vision is being supported and being shaped along with employees working towards the same goals.
Company values which are highly motivational lead to ensuring better customer service, but above all this to happen it is important to make employees happy so that they are prepared to make customers happy. When customers receive good customer service and are happy this is truly down to employees being helpful. Therefore, the company value reflects what the organisation and employee stand for where it is important for employees to make decisions based on the company values that have been communicated to them (Haillo, 2023).
At the North Bristol NHS Trust, the main purpose of the organisation is NBT Cares along with four core values of caring, ambitious, respectful, and supportive (see Appendix A for illustration). Therefore, when the report writer focuses on the project of reducing stress and raising employee morale, they need to make sure it is aligned with company values. This is because when employees feel that their own values and beliefs relate to the company’s purpose, they are more likely to feel a sense of loyalty and commitment to the company, which will lead to the business achieving greater success. However, values do not provide specific or uniform recommendations for how to act, they are direct direction on what is desirable or appropriate (Bertolaccini & Spaggiari, 2020).
When the values are prioritised in organisations then this results in better positioned to enhance practices and service standards. A company’s purpose can be seen as the direction provided to all employees and the values are the beliefs and standards that guide the decision-making and behaviour of individuals as well as motivation. For example, the report writer’s workplace purpose is NBT Cares and core values of caring, ambitious, respectful, and supportive. All these values are extremely important and high quality and create a concept of organisational culture. Therefore, as the objectives of the issue have been established, the report writer will address in their literature review below how they will connect the project topic of stress and morale to the company's values (Odom, 2023).
Caring
It is especially important for a workplace to have a caring culture as this significantly impacts the well-being of the employees and the organisation’s success. According to a longstanding study on employee benefit and being valued conducted by the American Psychological Association found that employees are better in physical and mental health when they feel valued, and 88% employees were more motivated and engaged in completing their best work (Antoni et al, 2020).
Therefore, at NBT having a caring working environment is crucial as this reflects upon the values of empathy, support and employee well-being which make up the workplace core. The NBT organisation not only puts their patients first but also wants to ensure a caring culture working environment is created where employees feel they are being listened to and cared for along with being felt valued. 
Currently the staff members are feeling unheard and not being valued due to the increased work pressure. The report writer will need to focus on this objective by creating strategies and implementing ideas so that employee work stress and morale can be improved to help create a better organisational culture and environment which adapts a caring atmosphere (Pauwels, 2012).
Ambitious
In a workplace, being ambitious has always been considered as the driving force towards the organisation success. At NBT, they are always determined to develop new opportunities and are constantly developing to help employees achieve their goals. When ambitions are explored, it enables one to understand how such ambitions can influence their lives, attitudes, society and behaviour both positively and negatively. 
In the report writer’s workplace, due to the increased workload employees are being faced with mounting pressure to exceed expectations whilst working in a demanding environment where they feel low morale due to lack of adequate support, thus finding it also difficult to maintain a prominent level of ambition (Frawley, 2024).
A study conducted on 194 employees in Germany on how ambition relates to performance and organisational commitment found that the organisational commitment and achievement striving was positively related when opportunities were perceived. It was also found that those employees who were ambitious had a positive impact on their individual job performance evaluations (Hirschi and Spark, 2021).
Therefore, the report writer needs to take into consideration this objective in how the workload is affecting the employees work performance along with any ambitions or opportunities they want to undertake. When ambitions are balanced, they can be a powerful motivator, however, this does depend on having realistic expectations and setting achievable goals. The report writer may be able to use the SMART method to record achievable goals for their employees to help monitor the workload and boost employee morale.
Respectful
Being respectful can be seen as an expression of decency for individuals but can also be regarded as a feeling which arises when you treat someone properly because of their attributes or character traits. At NBT, being respectful should always be expected regardless of one’s feelings or work situation. When there is respect between management and staff members, even patients this creates a positive work atmosphere which raises productivity. 
However, majority of businesses are facing the issue where employees do not grasp the meaning of respect in the workplace. It is important to have respect in every workplace as it encourages employees to put in their best effort because their contributions are valued. Respect encourages people to work hard and think creatively because they know their ideas will be valued.
Therefore, this objective will also need to be reviewed by the report writer where stress reduction is very crucial for the wellbeing of workers at the workplace. The wellbeing of employees is impacted both mentally and physically by increased respect and decreased stress. When staff members feel less pressured and listened to, this will encourage them to discuss ideas and collaborate with co-workers to accomplish goals. 
The report writer will need to investigate opportunities where employees can learn from one another and may also be able to advance their careers. This can be done through informal learning, meetings, and cross-training. It is important for employees to feel content with their work and pleased of what they accomplished when they leave the office at the end of the day. This is because employers can gain from employees' sense of contentment (Carmeli, Dutton and Hardin, 2015). 
Supportive
When support is given to employees, they value this and become more committed to their work and less likely to leave their job. Employee’s take into consideration the way they have been treated on a serious level and develop a belief of whether the organisation values them. When help or resources are offered to employees such as promotion, the gesture becomes more appreciated when offered as a choice rather than obligation. NBT always tries to ensure the organisation is providing support through fairness, support from management and rewards, as this increases organisational support and makes employees feel valued (Rhoades and Eisenberger, 2002).
One of the main problem staff members were facing is the lack of support being received due to the increased workload and falling behind. Therefore, it is important for the report writer to ensure that everyone is working together to be able to accomplish much more than any one member could do on their own. The report writer will have to constantly communicate with the team in how they are coping with their work level and if it can be shared out throughout the team for those who may have the capacity to help. For example, part-time staff members may have extra capacity to help full-time staff due thot their workload not being as increased.

Having collaboration within a team is one of the key competencies for both the success of your team and you as a leader. Therefore, it is important for the report writer to identify strategies to promote and enhance teamwork. A team can develop and prosper when it makes use of the many skills and viewpoints of its members, has a clear common goal, and works well together.
Overall, the four core values of North Bristol NHS Trust are equally important as they provide the focus, direction, and motivation for employees as well as the organisation itself. Based on these values the Trust would be able measure the progress and success of their organisation, provide the resources requires for staff and increase efficiency and accountability. The report writer will need to use these values as a guide to address their project topic (Jain, 2023).
The recruitment department in the North Bristol NHS Trust has been experiencing increased workload pressure to which staff members are struggling and finding it difficult to completing the recruitment process within the service-level agreement (SLA) timeframe. The phone call SLA is also not above the 95% range of being answered as staff members were finding it difficult to manage admin work as well as answering calls (see Appendix B). 
Increased errors and mistakes were also occurring in the recruitment process and task performances were becoming slower. Some staff members also gave resignation due to this increased stress of not being able to manage the demands of their job role. There has also been lack of communication between management and employees which has also affected employee morale as they feel like they are not being listened to and management are not caring about the low performance and staff leaving. For this reason, the report writer chose the topic to focus on workload stress and employee morale to see how the issue can be resolved or somewhat improved. 
To create the employee assessment, the report writer had to focus on using primary sources for the literature research. Using the intranet and social media the report writer was able to develop their assessment procedure as they were able to pinpoint the main causes of employee stress such as lack of support, low recognition, not being listened to etc. 
The report writer created a straightforward employee satisfaction questionnaire which consisted of ten questions and an employee satisfaction level scoring from 1-5 to collect employee opinions on the workload and morale objectives (see Appendix C). The questionnaire was handed over to thirteen staff members to complete at their own convenience. The questions chosen will ask employees how satisfied they feel at the time where they must tick which satisfaction level matches best to this. The questions used in the questionnaire will be accurate and related to the issue. The information will come from a reliable source and the data will be collected and analysed properly. 
A questionnaire method was chosen as it is easier to plan, construct and administer and does not require technical skill. This method will also help the report writer understand and pinpoint the negative perception the employees have towards their work level and how this can be resolved. 
This method would be suitable to use as it is easy and cost-efficient, where employee opinions can be collected quickly and accurately. Likewise, as the employees are already piled up with their own workload, giving them a questionnaire to complete at their own convenience will put less pressure on them to provide immediate response, instead it will give them opportunity to complete the questionnaire truthfully. 
Another reason the report writer chose the method of employee satisfaction questionnaire is because it will also enable them to gain valuable insight from their employees to identify obstacles that employee have towards their workplace such as not being listened to, too much work overload. Such obstacles will enable the report writer to address the concerns to help the employees as well as the organisation performance overall. It will also enable the report writer to revise their strategic plan and implement future actions if needed (Harwood, 2023).
Likewise, it is also important to conduct an employee satisfaction questionnaire as based on the results the report writer will understand how satisfied the employees are with their role and workplace and how likely they would be committed to the organisation’s goals. Factors which impact the satisfaction level can be focused upon to support employee wellbeing and to promote a better working environment where employees would feel less stressed and more motivated with better resources to tackle challenges (Long, 2023).















Analysis

The main purpose of analysis is to enable a thorough understanding and knowledge about a particular set of data or subject and therefore, analysis is crucial. Analysis involves examining and interpreting information, where the information is broken down into parts so that conclusions can be drawn from the findings which can establish the connection between the perspective and the current understanding, hypothesis, and aims in this situation.
Moreover, through analysis the drawbacks and advantages of a research can be clarified and quantified, which will enhance the accuracy and robustness of the research. Therefore, the process of analysis is fundamental as it helps facilitate the decision-making, problem-solving and understanding of various areas. Analysis also helps organisations and individuals be able to get a better understanding of complex information and extract meaning from data as well as provide insights of action that will help with improvement and progress (Kara & Khoo, 2023).
The report writer’s aim of this project was to is to reduce workload stress and increase morale amongst employees. It is important to address employee workload stress and morale because if the issue is not reviewed then this will leave staff experiencing excessive pressure and overwhelmed as well as an imbalance between their home and work. The employees will perceive their workplace negatively which will not drive them to perform or succeed.
This project will provide the reader a clear insight of how to reduce workload stress, raise staff morale, and connect it to business advantage and customer satisfaction. To determine the project’s aim and the relevant questions that would support it, a literature review was conducted. The report writer created a straightforward employee satisfaction questionnaire, from which the results of each question were evaluated, and the overall finding will be displayed in a chart as per below.



The above chart showed that majority of the questions scored below 60 which represented that the employee’s satisfaction in the organisation is somewhat dissatisfied or very dissatisfied and therefore the workplace required improvement.
All thirteen employees answered the questionnaire at their own convenience so that the answers were honest and not rushed. The report writer lists the score and criticism for each question below:
1. Do you feel you get recognition for your work?  
Total score of 58 – somewhat dissatisfied because of lack of rewards and praises, inadequate managerial communication, according to the responses. 
2. Is your workplace stressful?                                                                   
Total score of 52 – extremely dissatisfied as the workplace atmosphere is incredibly stressful always due to staff members constantly complaining regarding the increased workload and feeling under pressure. 
3. Is there low staff morale in the workplace?                                        
Total score of 57 – mainly somewhat dissatisfied as staff feel they are not being heard so the organisation needs to raise employee morale.


4. Are you able to manage your workload effectively?         
Total score of 54 – extremely dissatisfied with this area as the workload has increased and employees are falling behind, therefore reducing the employee’s workload is crucial.                
5. Do you feel respected in your workplace?                                         
Total score of 66 – somewhat satisfied, which shows employees do feel respected, but this can be improved with better working conditions. 
6. Are management supportive?                                                              
Total score of 55 – extremely dissatisfied as management aware of current working situation yet not taking any actions to improve. 
7. Do you feel your organisation cares about you?   
Total score of 56 – somewhat dissatisfied as the workload is impacting employee’s performance and this is being overlooked so not a strong caring culture.                          
8. How satisfied are you with the salary?  
Total score of 53 – extremely dissatisfied as the increased workload has been for a prolonged period with additional responsibilities so the salary should be reviewed, and recognition reward given.                                              
9. Do you think your opinion matters to your team?    
Total score of 65 – somewhat dissatisfied as opinions are being overlooked and lack of managerial communication.                       
10. Do you know the organisation’s expectations of you?                
Total score of 61 – neither satisfied nor dissatisfied as employees are of their requirement at workplace but are finding it difficult to maintain due to the overloaded work. 
(Brackett & Batten, 2020).
[bookmark: _Toc122266695]Based on the findings from the questionnaire, the report writer will have to use an analytical approach for each question which will be explained in the evaluation section. Analytical approach is the process of breaking down a problem into elements so that the problem can be solved to help employees come to an agreement with regards to reducing their workload and raising morale. 

Within a workplace, morale is often spoken about as it is a factor which needs improvement. Even though the report writer used the research method to measure morale within their workplace, without even formal measurement, employers and their staff members always relate high morale to high performance. Employee happiness or satisfaction is not just based on morale, but also impacts performance in the workplace. 
Research analysis have found that employees can be referred as a bucket at work with two valves (Appendix D for illustration). This basically means that an employee will attend work with a full amount of mental energy and there are two valves to keep their energy flowing. One valve is the energy to successor productivity through their tasks and the other valve diverts their mental energy into self-maintenance and of coping. However, stress can impact this valve which leads to the valve opening, where the wider the valve opens the less valuable energy would flow into the productivity valve (Bartell and Bartell, 2024).

Therefore, measuring stress and morale is important so that the causes of the coping valve can be identified. The report writer measured this using the questionnaire method to identify the performance blockages.

However, even though measuring stress and morale is not complex, the drawback of using a questionnaire would be that the respondent would control the validity of the method. This is because the accuracy and honesty of the answer of the employees would affect the validity if it were not answered truthfully, which can result in impacting the reliability of the research findings (Potthoff and Eller, 2000).











Evaluation
In a workplace, working under pressure is unavoidable to meet daily targets and is acceptable to a certain level depending on the available resources and personal characteristics. However, when the pressure becomes too much and unmanageable, this results to stress. Increased stress for an employee can damage their health and performance. 
Due to the excessive workload stress, this will also have an impact on the employee morale. Employee morale refers to the overall attitude and level of job satisfaction an employee has towards their workplace. As employees feel unhappy with their workload and under-stimulated, this may result in them having low morale for the organisation. Employee morale can be defined as the result of three factors: job satisfaction, outlook on life, and attitude.
Therefore, the report writer evaluated the issue of how to reduce workload stress and increase employee morale which will be discussed below. The report writer plans to accomplish a healthier working environment with a balanced workload for every employee through this project completion. Employees having positive mindset and increased job satisfaction will lead to higher employee morale and performance towards the business which will increase productivity and profits for the business (Connelly et al., 2010).
The report writer used the following procedures below in the hope to reduce employee workload stress significantly and their morale is increased so that they continue to work for the organisation.
Recognition for work
Generally, the desire to feel important and acknowledged is a basic human urge and one of the primary means through which an individual would achieve this would be through their employment. When praise and appreciation is received to employees, they are more likely to be motivated to perform and this raises performance level for the organisation. This does not mean management has to continuously praise their staff members every few hours. However, it is just simply recognising a staff members effort or even the whole team effort and success at work that reflect the objectives and values of your organisation which constitutes this practise (Beevers et al., 2019).
Therefore, it is important for the workplace to develop a culture of recognition as this helps employees become engaged and loyal.  The report writer ensured to make employee recognition and appreciation as an integral part of the workplace culture to avoid future risk of low morale and negativity. Intentional practices which offer rewards and incentives had to be adapted by the management such as praise work accomplishments verbally or through email for employee hard work, bringing in food and confectionary as a token of appreciation, planning staff day out, getting the entire day or a full day off as a reward to help staff members feel valued and recognised for their hard work.
Training
It is important for employees to adapt their knowledge and abilities to keep up with changes in workplace techniques and technological advancements. Training is one of the best strategies to improve knowledge and abilities. Giving staff members continuous, pertinent training can boost productivity and performance at work. The report writer ensured time was given to each staff member to complete all their training and be up-to date with the knowledge and skills they required to do their jobs correctly and efficiently. Employees received training in a variety of topics, including safety, human relations, and work ethics. 
When tasks are completed efficiently by employees using the correct process, this will provide a happier and more productive workforce which will contribute to improved staff retention and will also benefit the business with increased productivity and customer satisfaction. According to Seismic’s 2023 value of enablement report found that 80% of employees found training helped them meet their goals and more satisfied with their job (Seismic, 2024).
Implementing the right tools and technology
As there were also system changes, the report writer also conducted regular teams’ meetings to discuss the changes and provided training on how to use the system so that employees were up to date with all the latest information. 
In addition, a new phone system called ‘softphone’ was integrated into every computer and laptop so that employees did not need to answer the physical telephone, and this was useful for those working remotely. The new system was quicker to use and had options for department as employees found that many calls received were not related to recruitment and this would be frustrating and time-consuming when they had to keep transferring calls to other departments. 
Reduce workplace stress
As there has been a high increase of recruitment work for a prolonged period, the report writer had found staff members complaining about the increased and lack of control over their workload and high pressure involved on their time and energy which were being overlooked and not being resolved. 
The report writer needed to understand why the employees felt stressed to help them work out what to do next. For example, they needed to understand the recruitment quantity handed out to each staff member and how they are coping, does this need to be reduced. Usually, the manager sends out recruitment allocations every day, but this was reduced to Monday, Wednesday, and Friday to balance the workload and give employees chance to catch up. 
The report writer maintained constant communication with their team through one-to-one, emails and teams’ meetings regarding work management and what help is available for staffs to deal with their workload and stress. For example, staff members were given regular coffee breaks to help them feel focused and share out their workload with other co-workers or management who have the capability to support. When employees feel heard and understood this will enable to lower their stress levels and help with their working situation (Segal, Smith, and Robinson, 2024).
Employee workplace morale 
Due to staff members facing high stress level, this had impacted about how they felt about their work, where majority of the staffs felt dissatisfied in other words having low morale. The report writer found that the most common causes of the low morale in their team was because of overload of workload, lack of communication including praise or appreciation, employee burnout, limited training available and lack of management support. 
Therefore, the report writer took steps that will help improve staff morale by identifying the potential causes. Firstly, they listened to their employees and gather feedback of the causes of the low workplace morale which were done through holding regular meetings or even conducting an engagement survey. Having direct communication with the employees will ensure them that their opinions are being heard and not overlooked and enable the report writer to address any issues or concerns.
The report writer also to set out clear goals and expectations for employees to work towards so that they can feel motivated at work. They also needed to show appreciation towards their employee by personally thanking them or even sending out emails, giving incentives or even nominating employee awards each month to help boost employee morale.
Manage workload effectively
Staff members have reported that their workload had piled up with never-ending to-do list and increased emails to respond to and high volume of calls. They are finding it difficult to keep on top of everything as the workload is unbalanced causing them to fall behind. Therefore, the report writer will have to ensure each staff member has a fair workload distributed and it is equal amongst staff members, considering part-time hours and full-time hours. 
This will be a challenging task as it is not easy to distribute workload however, the report writer kept a close eye on this by monitoring the team’s utilisation over time. They will need to run a weekly report to see statistics and employee performance to see which tasks and recruitment process are being delivered within the planned timelines.
Respect
It is particularly important to have respect at work to maintain a healthy working environment. When there is mutual respect in the workplace, this allows employees to feel that they are being valued for their achievements and hard work. Staff members do feel respected as there has not been any fallouts with any co-workers but feel that if their concerns are listened to then they will feel more valued and respected at work.
Therefore, the report writer will have to promote a positive work culture through polite communication with employees and re-assure them that their concerns will be taken into consideration and that necessary actions will be placed. When employees are treated with respect and valued, they are most likely to be engaged and perform better at work. According to a survey conducted by Harvard Business Review on 20,000 employees, respect was the main leading behaviour to encourage greater commitment and engagement (Deer, 2023).
Supportive management
Employees are unhappy with their management support due to fact that the management are aware of the current working situation which has been prolonged, yet no further action had been taken to improve this. The report writer needed to focus on identifying what changes and support are required to help with the well-being of their team. Regular team meetings needed to be conducted amongst management and employees to discuss any problems and where the team can also voice their concerns and opinions. 
The report writer also needed to provide the appropriate training and resources required that will help the staff members be able to complete the tasks. For example, the report writer requested every employee to have multi-monitor which is to have two computer screens on their individual desk to help with their workload.


Conclusion

There has been much evidence found through studies that there is a connection between morale and output. Employee stress and morale have a major impact on their level of engagement and that employee engagement directly improves productivity. Employee morale refers to team members' view, satisfaction, attitude, and confidence at work. It reveals the strength of the corporate culture, the calibre of employee care, and the level of engagement. Higher morale results in happier workers (Larasati and Martino, 2020).
The report writer had to always ensure that they are connected with the employees as this is one of the best ways to boost morale. Procedures to help with reducing workload stress and increasing morale was implemented which also included methods to help recognise employee work such as rewards and incentives, direct communication. When employees feel connected at work this will increase in morale and employee wellbeing. 
Overall, to conclude when employees are content with their work and have a healthy work-life balance, they are more likely to create higher-quality work. Stress-free workers are more concentrated, creative, and receptive to innovative ideas and changes. Increasing staff morale and reducing workload stress enhances productivity which was the primary goal of the report's writer for this project (Hubbard and Purcell, 2001). 
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Appendix C

Questionnaire to see how workload stress and morale affects your satisfaction level at your workplace. 

Rate yourself according to the scale below regarding workload stress and morale at the workplace.

5-Always   4-Usually 3-Sometimes 2-Rarely 1-Never 
1. Do you feel you get recognition for your work?                                 5   4   3   2   1
2. Is your workplace stressful?                                                                   5   4   3   2   1
3. Is there low staff morale in the workplace?                                        5   4   3   2   1
4. Are you able to manage your workload effectively?                         5   4   3   2   1
5. Do you feel respected in your workplace?                                          5   4   3   2   1
6. Are management supportive?                                                               5   4   3   2   1                                                                                       
7. Do you feel your organisation cares about you?                               5   4   3   2   1    
8. How satisfied are you with the salary?                                                5   4   3   2   1     
9. Do you think your opinion matters to your team?                           5   4   3   2   1    
10. Do you know the organisation’s expectations of you?                  5   4   3   2   1    
                                                                                                                      
Total _______
Scoring

70-75 Extremely satisfied
65-69 Somewhat satisfied
61 - 64 Neither satisfied or dissatisfied
56--60 Somewhat dissatisfied
55 Extremely dissatisfied
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