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SJYW7016 Supervision and Support Skills module 
Critically reflect upon their supervision of others within their placement/work context



Within this assignment the author aims to critically reflect upon one’s supervision of others within her work context. In doing so, the author will produce five reflective blog entries which reflect upon her experiences as a supervisor of two peers, and the final blog entry which focuses on her overall experience and learning as a supervisor.    
The author’s reflective blogs reflect the Gibbs’ Model of Reflection Cycle (1988) where one aims to clearly establish each stage of reflection through sub headings which includes the Description (what happened?), Feelings (what were you thinking and feeling?), Evaluation (what was good and bad about the session?), Analysis (what sense can you make of the situation?), Conclusion (what else could you have done?), and finally Action Plan (if it arose again, what would you do?). The author found this model of supervision advantageous in structuring the recordings. Each blog is titled with the main theme of each supervision session for reference to the reader. 
1. Reflective Blog – Safeguarding
Description  
This was my first supervision meeting as a supervisor. Previous to this meeting my only experience of supervision was as a supervisee. The supervisee in this meeting was a colleague of mine who I have worked closely with for a number of years. I believe we have a positive working relationship based upon respect and trust, which made the meeting easier and made me feel at ease from the beginning. Benshoff (1992) states peers can work together for mutual benefit, so they can develop feedback, encourage self-directed learning and encourage evaluation.
[bookmark: _GoBack]During the supervision session the supervisee expressed concerns he had for one of his referrals within his area of work’ who had disclosed some distressing information to him. The main theme of this supervision session then developed and focused upon safeguarding. 
Feelings 
Although I have known the supervisee and confident and familiar with his ways of working, I continued to fell anxious and apprehensive throughout the meeting as this was my first time as a supervisor, and I was unsure of what to expect and what was fully expected of me. The supervisee spoke of a certain situation which I did not have experience of previously, which made me question my responses and felt doubtful, even though I am fairly confident with my ability as a Youth Worker and as a professional I felt different when advising the supervisee, and I felt this altered my approach to some extent.  
Evaluation 
I felt that hearing about how another person deals with certain safeguarding issues of this nature was a positive learning opportunity, as it gave me an insight into different ways of working and dealing with certain problems, which taught me new ways of dealing with safeguarding issues that I had perhaps not considered previously. On the other hand, at times I found it difficult to challenge the supervisee if I disagreed with an aspect of his work; I felt this was perhaps because I know him well and we have a peer focused relationship. I felt that it may have been easier to deliver supervising of this nature, if I was supervising someone I did not know beforehand.    
Analysis 
During the supervision it was clear the supervisee had a coherent understanding of their role and dealt with the safeguarding issue professionally and efficiently. The supervisee was looking for assurance from the supervisor that he had followed the right policies and procedures when dealing with such a matter. I felt that I provided the supervisee with reassurance and an avenue to encourage critical reflection, although I felt that I should have challenged some statements.  
Conclusion
I believe I could have given more constructive feedback, as opposed to agreeing with the supervisee throughout. It may have been beneficial for the supervisee to hear more of my point of view and how I would have dealt with this issue, though be it very similar to how he dealt with it. This may have made the supervisee feel confidant and at ease with his work. 
Action Plan 
If this arose within another supervision meeting I would endeavour to conduct myself in a more confidant manner in the hope that in turn it instils confidence within the supervisee. I would also try to implement more of a supportive role as a supervisor and take reference from Kadushin (1992) functions of supervision in order to ensure I practice and implement all the key functions of supervision. I would consider discussing and agreeing boundaries to create a positive foundation built on trust and shared values to aid and benefit future supervision sessions with the supervisee. I could do this by agreeing a contract. 
2. Reflective Log –Managing Workload
Description 
This supervision session focused on my colleague, a full time school based youth worker who I have worked alongside for two years. One of the main discussion points during this session was the supervisee’s workload and how he finds it difficult to cope and manage the demand asked of him at this time. Sapin (2013) believes supervisors strive to provide an appropriate balance between stimulating reflection, listening and feedback, which is how I try to approach each supervision session as a supervisor. I strive to deliver and implement Sapin’s (2013) theoretical perspective during this session. 
Feelings 
Throughout the session I felt slightly apprehensive as this was only my second supervision meeting, and although the first meeting went relatively well I felt more nervous for this meeting as I knew what to expect. I thought the supervisee was open and honest when discussing issues of his workload and respected him for that. I also thought this may be an issue for me as a peer supervisor as I do not have the authority to change aspects of his workload and help in a productive way other than to offer support therefore I felt less confidant within myself, and how I could help him. 
Evaluation 
A positive aspect in regards to this supervision session was that I gained more experience and confidence as a supervisor, and was challenged therefore felt I was learning more and developing as a supervisor. Although the supervisee and I are doing the same job role, I do not feel I have an unmanageable workload therefore found it difficult to come up with a solution as it was not something I had ever experienced. I found it slightly difficult to provide suggestions or solutions due to being unable to fully empathise with the situation. This was something I wish to develop in future supervision sessions. 
Analysis  
I found it hard to make sense of the situation as I found it difficult to come up with effective ways to help the supervisee. Upon reflection I could see the supervisee found it difficult to say no to his managers as he was eager to please which in turn resulted in him taking on more than he could cope with, often resulting in burnout. Although he reassured me that he has a positive relationship with his mangers, I observed, analysed and concluded that he found it difficult to say no to them. 
Tash (1967, p16) states the supervisors role is not to see weather supervisee’s are doing their job properly, but to help them understand their work at the point where they indicated they needed help. By helping the supervisee to recognise that they are not incapable when admitting weaknesses or concerns or asking for advice, the supervisor is essentially decreasing the chance of the supervisee becoming stressed and decreasing the chance of staff burn-out.
Conclusion 
I could have helped the supervisee to set up a meeting with his managers, and supported him with being more open and honest with them. I was conscious not to put any further pressure on the supervisee to do anything he was not comfortable with as I was concerned that this may affect his wellbeing within  
Action plan 
If I experienced another supervision meeting similar to this one I would recommend that the supervisee set’s himself achievable and realistic targets, which are relevant and manageable for his own ability. I would also remind the supervisee that his wellbeing and job satisfaction is important to the service therefore if he feels over worked it is important he address this before it affects him further as this may have an effect on the service users. I would challenge myself to consider and explore forward thinking and alternative methods, suggestions and solutions which may support or develop the supervisee’s approach to certain aspects of practice. 
3. Reflective Log – Continuous Professional Development
Description
This was my first supervision session with this individual, who is a part time member of staff who I have worked alongside since beginning my post as a school based youth worker. Although the supervisee works as an Outreach youth worker I feel fairly confident to supervise them as I have a good knowledge and understanding of the role. This meeting was centred around individual supervision, which Hess (1980) describes as an arrangement between one supervisor and one supervisee
Throughout the meeting the supervisee spoke of a situation they are in where they feel inadequate and struggle to support a service user to the best of their ability as they are lacking in the knowledge required to help the young person fully.  
Feelings 
I felt sympathy and empathy towards the supervisee during this session as they felt helpless, which resulted in them lacking in confidence and esteem. Having been in a similar situation myself I felt I could relate to what the supervisee was feeling and was best equipped to give the best support and advice possible. 
Evaluation 
It was good to help the supervisee realise that they are not ill experienced or inadequate, they are merely lacking knowledge of a specialise subject which they have never been given training in. Helping the supervisee realise this made me think of ways I could help. Unfortunately, without having the power of a manager I was unable to authorise the supervisee to attend such training courses. Non-managerial supervision is described by McKay (1986) as a supervisor who has no managerial responsibilities for supervisees. Although I felt that I may be in a position to advocate on behalf of the supervisee.
Analysis 
It was clear to the supervisor that the supervisee was lacking confidence within themselves when dealing with such a sensitive matter. I explained to the supervisee that issues regarding continuous professional development would be better dealt with by someone from a managerial role as they could provide them with the training they require, however I did advice the supervisee that I as a supervisor do not always have the answers but will do some research and find out that’s the best way to help them. 
Conclusion 
I could have been more constructive within the session the found some training programmes that are relevant to this matter and which the supervisee would benefit from. In turn I could have also offered to support the supervisee in writing an email to their manager requesting that the relevant training was put in place for her to be best equipped to deal with these situations like this in the future. Carroll (1996) interestingly adds, if supervisors have no managerial responsibility, they ethically bound to ensure that clients are receiving the best service from supervisees, which is what I was trying to achieve within this session.  A positive analysis of what I did in the supervision – provided wellbeing support, encouragement and empowerment when the supervisee needed it most, 
Action Plan 
If the subject arose again I would ask the supervisee to return the supervision template a week or so before the supervision meeting, which in turn would give me the opportunity to do the relevant research which would enable me to be better equipped when helping the supervisee, and ensure that I gave them the best advice possible.
4. Reflective log – Negativity
Description 
This was my third supervision meeting with this supervisee, a full time school based youth worker like myself who I have worked alongside for two years now. The supervisee was asked to complete the supervision template (see appendix 1) beforehand, which gives the supervisee an opportunity to reflect on the past 6 weeks and gives the supervisor a clear indication of the themes and main topics of discussion within the meeting. Before this meeting the supervisee did not note any areas of concern or main discussion points, therefore I did not know what to expect beforehand.    
Feelings 
During this supervision meeting I felt that at times my advice was being challenged by the supervisee who made me feel slightly uneasy. I felt as though he was challenging my advice as he was not actively listening to me and often spoke over me, which made me feel slightly frustrated at times and disrespected. Hawkins and Smith (cited in Hawkins & Shohet 2012) stress that the most important quality is ‘fearless compassion’, the courage to speak the truth and do so with respect and compassion for the other. 
Evaluation 
I found it difficult when being challenged within the session which made the experience slight uncomfortable and awkward for me. However, on the other hand I feel I handled it well and it gave me an opportunity to learn about myself and how I conduct myself within difficult situations. 
Analysis  
As a supervisor I feel I conducted myself well throughout and tried my best to give the supervisee the best support and advice possible. At times I found the meeting challenging, but not due to the nature of the theme, more due to the supervisee’s attitude. I felt this was out of character for the supervisee, and asked if there was anything else troubling him. He expressed he was feeling slightly demotivated and negative. He also mentioned that this is stemmed from personal issues within his home life, not from work; however he did acknowledge it was affecting his work slightly. Taking that into account, it was easier to make sense of our previous discussion where he was challenging me and helped me to be more sympathetic and supportive. This put me in a better position to help and support the supervisee. Hawkins & Shohet (2000) believe that supporting the supervisee is a way of the supervisee engaging in therapeutic work by letting go or dealing with the stresses, pain and fragmentations of their professional and personal life.  
Conclusion 
I am unsure what more I could have done as the challenges that supervisee was facing were personally and not professional therefore they are out of the supervisors hands. I believe that by reinforcing a positive attitude within the meeting and work place, and continually reassuring the supervisee about aspects of his work this may intern make him feel happier and more positive within the workplace. 
Action Plan 
If it arose again I would ensure I listen actively, remain non-judgmental and take my time to understand and gain the whole picture before replying and giving feedback/advice. I would aim to value different thoughts and perspectives even if they are different to mine at times. also remind the supervisee that they are welcome to engage in supervision meetings more often if they feel the need, and remind them I am there to support them if need be, regardless of within a supervision meeting or not.  
5. Reflective log –Challenging Behaviour
Description 
This was my fourth supervision meeting with this particular supervisee, although arranging this meeting was more challenging than usually due to his busy schedule and my prior commitments the first meeting had to be rescheduled. The main theme of this meeting was geared towards dealing with a young person’s difficult behaviour, as he expressed concerns he struggled to manage one of his referrals challenging behaviour. Driscoll (2007) states that applying boundaries such as time and location allows the supervisee and supervisor to make an agreement between them. Without this important boundary any supervision agreement becomes disorganized, disjointed, and very disagreeable. 
Feelings 
As I have previous experience of dealing with young people who have challenging behaviour and often seek advice from my supervisor about this matter, I felt confidant and relaxed within this meeting. In turn this may have had an effect on the supervisee as he also seemed more relaxed which made him more open and honest. 
Evaluation 
Having established a relationship with my supervisee as a supervisor as opposed to work colleagues, it was good to be over the initial awkwardness and to be able to work together as supervisor and supervisee. However, our initial meeting had to be rescheduled due to the supervisee having other work commitments. This may indicate that one does not prioritize the supervision process. Carroll (1996) describes the main purpose of the supervisor and supervisee relationship is to promote professional development of the supervisee and the welfare of the client. 
Analysis 
I felt this was the most successful supervision meeting I’d had as a supervisor. I am not sure if this is because by now I had gained more experience which made the process easier, or if the main theme was focused on a young person’s challenging behaviour which I feel confidant to discuss and have experience of dealing with. Either way these contributing factors made the supervision process as a supervisor enjoyable. Upon reflection I would be eager to find if this in turn had the same effect on the supervisee.   
Conclusion 
I could have reassured the supervisee that as Youth Workers, similarly to any other profession, that we understand and we try our very best to ensure high quality intervention to all young people that we engage with, however on occasions, when all other avenues have been exhausted, there is the need to evaluate the situation and look at prioritising a group of learners over the individual in question, and implement other steps, to benefit other individual learner in questions. 
Action Plan
If this arose again I would advise the supervisee to contact the young person’s head of year, or senior management within the school to make them aware of his challenging behaviour, and if the problem persists ask them for a meeting in order to discuss options. 
6. Reflective log – Overall experience as a supervisor
Description
By becoming a supervisor I have developed, learnt and progressed both professionally and personally. Supervision is not without its challenges, which I found were initial anxiety, and fear of letting the supervisee down. I supervised five supervision sessions for two of my colleagues. Themes included, safeguarding, workload, continuous professional development, challenging behaviour and Negativity. I had no previous experience of supervising anyone before, however I do have a lot of experience of being a supervisee which has always been a positive, useful and worthwhile experience for me. 
 Feelings 
I thought being a supervisor would be easier than it was. It only dawned on me after starting the process that the supervisee is looking at you as a higher authority and someone that has all the answers. At first I felt out of my depth, nervous and inexperienced, however the more supervision meetings I had the more confidant I felt and the more I began to enjoy them. I felt the supervisee also began to trust me more as a supervisor which boosted my confidence and made me believe in my ability as a supervisor. 
Evaluation 
It was good to challenge myself, become a supervisor and share knowledge and experiences of being a youth worker with other youth workers who I admire professionally. One may argue that supervising a peer has its advantages and disadvantages. *put in quote* 
Following the youth services supervision template helped me as a supervisor as the prompt questions ensured I followed a structure which supports the three main functions of supervision. 
However, I found going into the supervision meetings as a supervisor with only the experience of being a supervisee daunting. 
Development
I began my journey as a supervisor with little confidence, nerves and fear of failure. I believe I have developed into a dynamic, forward thinking professional who others can turn to for support, knowledge and advice. I now feel respected by my supervisees, which at times I felt was lacking, especially in the first few supervision meetings.  
Action Plan 
I would like to progress further as a supervisor, by supervising professionals who are not my colleagues. I feel this will teach me how to establish a relationship and push me out of my comfort zone. I aim to improve my knowledge and gain more experience as a supervisor. Hawkins and Shohet (2012) believe good supervision cannot be learnt from training courses and, it requires continuous personal and professional development. 
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