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This report will highlight the structure, culture and behaviours of Amazon which has influenced the organisation to achieve 44% additional sales and 20% profit in the first quarter of 2021. A proper explanation on the behavioural approach will also be discussed within the report for understanding the various factors which have influenced the individual behaviour at Amazon concerning their mammoth sales and profit. The modern methods are also known as behavioural methods and their design for evaluating the desirable behaviour and accomplishing the objectives of the organisation. Amazon is a multinational company that is mainly focused on business is concerning e-commerce, cloud computing, digital streaming and artificial intelligence. 
It falls under the five big companies in the US information technology industry along with the contemporary is like Alphabet, Apple, Meta and Microsoft. Amazon has been able to on around 108.5 billion dollars in the first three months of the year which is around 44% from the previous year and also, they have posted a profit of 8.1 billion dollars which is an increase of 20% when compared to the statistics in the last year. Hence this report will study the structure and culture of Amazon which has helped them in gaining such majestic numbers in terms of the economic proposition.
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The culture of Amazon is described to be breakneck-paced, and it is also known as notoriously cost-conscious as it befits a company that runs for a small profit on a loss and needs to accept all the accounting principles for most of its life as a public company. The organisational culture of Amazon has been criticized by meaning newspapers and critics (Abubakar and Al-zyoud, 2021). However, depending as soon the effectiveness of the organisational culture followed in Amazon as it is achieved 44% additional sales and to 20% profit in the first quarter of 2021. Despite the diverse business scenario and economic failures over the global economy, Amazon has been able to generate profits all around. Certain floors can be seen which includes the unrealistic performance standards and the work culture is said to be based on fear and the lack of recognition of employee contribution. Most of the time the critics have said that the work culture at Amazon is a purposeful Darwinism approach for employee management. Dating back to a few centuries before Darwinism can be referred to be the survival of the fittest (Ahmad et al., 2021). In this scenario, Darwinism refers to the talent retention procedures, where the best employee is retained in the organisation. Amazon has been able to build an intensive corporate culture and it also has extensive emotional and physical pressure over the employees. Due to the severity in the culture, they have been able to replace Google and has become the best place to work in the US and UK according to LinkedIn. Amazon has a very unique organizational culture and it does not suit the needs of everyone rather the employees who can handle immense pressure and fast-paced environment will be able to survive in this company. The organisation culture of Amazon incorporates the five key elements.
· Amazon has been able to constantly reinvent and optimise its organisational structure. Jeff Bezos has emphasized the importance of continually accessing and adjusting the culture of Amazon such that it never loses the agility and requirements for experimentation over new cultures or products (Yau et al., 2021). Amazon has constantly or post one-size-fits-all culture for decision making and the use two Pizza rule for meetings where the number of participants in a meeting is limited to a group and on can be filled with two pizzas. 
· Amazon is very much customer-centric and it has positioned itself to be one of the most important choices of the customers in the whole world. According to the vision statement of Amazon, it is said that they want to be the earth's most customer-centric company when the customers will be able to find and discover any product that they want to buy online (Amazon's profit soars 220 per cent as pandemic drives shopping online., 2022). It can be stated that they have a high level of customer centricity and this has made the corporate culture of Amazon broader and has made their organisational processes and procedures very much in client towards the needs and demands of the consumers.
· Amazon has a diverse workforce and as stated by their CEO valuing diversity among the workforce is one of the courses of the organisational culture of Amazon. The company has a broad mindset and they also have a brand named “Glamazon”, where the office employees are made by the group of gay and lesbian employees as well as Black employees. They have special shapes for hiring women in technological groups so that diversity among the workforce can be produced in realistic circumstances.
One is the main factors that are behind the success of Amazon during the pandemic period is its team design. Amazon has been able to design with themes in a very agile manner. Rapid changes can be noticed across the technological boundaries and certain regulations and external trends have also been studied by Amazon and they have been able to respond and adapt to the changes quickly so that innovation can be fastened to their employees. The agile teams of very small and composed of multidiscipline employees who will be able to break down large and complex problems into specific manageable modulus and also capable of building solutions for each component that needs to be integrated for making a comprehensive whole (Balaji et al., 2021). As mentioned earlier Amazon has adopted two-pizza team structures for staying close to the consumers and avoiding distractions regarding the competition of priorities for making quick decisions. According to Jeff Bezos, the team need to build in such a way that two pizzas can fit all the employees of the groups in simple words it means that no group should have more than 6 employees. The team needs to be empowered for innovating and solve their problem on their own, which has helped the organisation to survive in the long run (Stewart et al., 2021). These methods and procedures have helped the organisation to thrive amidst the pandemic and generate maximum sales, despite the restrictions in the markets. 
The organisational structure of Amazon is stated to be hierarchical. The senior management team of the organisation comprises 3 chief executive officers and three senior vice presidents who were responsible for handling various aspects of the business and they are responsible for reporting directly to the chief executive officer of Amazon Jeff Bezos. The corporate structure is hierarchical and it has enabled the organisation to develop this immense size of business. This has made Amazon has the largest internet retailer in the world in terms of revenue, as well as they, employ around 64700 people worldwide (Frega, 2021).  The stability in the top management is one of the key features of Amazon and they have become the largest internet company in terms of revenues and are one of the most powerful players in the online retailing sector. This has made them technically strong and the world has witnessed a powerful revolution in terms of credibility for any organisation. 
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Amazon is renowned for its corporate culture that has the ability to push the employees for exploring ideas and take risks. The cultural condition of the organisation is pretty much responsible for the branch capacity for seeking new opportunities for utilising the data-intensive process for providing pressure is online retail services. As stated by the founder of Amazon they have established themselves in the company of pioneers and their job is to make bold beds for getting the energy to the invention on behalf of the customers. The organisation measures success against the possible and not against the probable (Fuchs, 2021). The corporate culture of Amazon has reinforced the pioneering efforts of the company in their various types of online retail businesses and the vision of their chief executive officer and founder Jeff Bezos. For example, the boldness and peculiarity of the organisation structure of the company have directly promoted new ideas. 
One of the advantages of this type of organisational culture is their focus on the customers and this is the company in ensuring the satisfaction levels of the consumers and they are able to meet the expectations of the customers and match their preferences on an astounding note. The only disadvantage of the organisational culture of Amazon is their imposition of strain on the human resources as they have pushed the employees for taking a bold and pick regular approach for doing the jobs respectively. One of the main things that have pushed the employees of Amazon is their corporate culture as they have been able to transfer their traditional limits and conventions for developing better ideas and solutions which nurture innovation (Gusai and Rani, 2021). DP skill and the completed within the internal structure of the company has made the employees more viable toward the jobs which have, in turn, benefited the company for becoming the world's best performing online retailer. Amazon tends to push the human resources and tends to gain fresh talent within the market so that they are able to maintain a capable workforce (Sharma et al., 2021).  Amazon has been able to reinforce its organisational structure and culture in such a way that the development of human resources can be determined for long-term competitive advantage and this is very clear from the standings of the company in terms of economic proposition during the pandemic. 
Amazon has implemented new techniques like designing voluntary games for making the employees more enjoyable and for encouraging them to gain higher productivity. As a part of this game's distaff complete S each other for gaining the highest course which is also the main element for retaining the employees. One of the Amazon facilities states that the managers have to devote their employees to earning high scores with Swagbucks which is a term to be the organisational currency and can be exchanged for the branded merchandise that is sold in Amazon-like t-shirts and water bottles (Kantor et al., 2021).
The basic factor which drives the participation of the employees in Amazon involves hiring process validation, employee compensation validation, employee career development and many more. Replacing the employees is one of the costliest endeavours and they have to retain the employees who will help them in driving the talent within the organisation. The performance reviews which are held in Amazon help them to determine the employees who deserve the promotions and it is completely based on a variety of factors like output, skills, behaviour and potential (Salmon and Thompson, 2021).
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From the above discussion, it can be stated that the competition within the online retail chain is Darwinian and the corporate levels of the company need to be agile and flexible for meeting the changing needs of customers. In this data-driven environment, Amazon has been able to foster adequacy and they have been able to maximize the scope of innovation if compared to their contemporaries with other cultures. For example, the concepts of two Pizza teams and agile organisation structure have made the customers of Amazon be in the affinity of the employees and the employees are able to make high-velocity decisions. Due to these challenging methodologies practised in Amazon, the employees are able to avoid distractions and complete with the priorities regarding the management of employees as well as the management of regulation and demands. 
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