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Introduction 
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Events in the MICE industry within the hospitality sector require extensive planning and feasibility. This presentation is going to discuss and present planning and a constructive feasibility study for an event to be held on the theme of Equality Diversity and inclusion". The mega MICE industry event will be conducted in association with IHG Group, one of the largest hospitality brands in the UK. The presentation will, therefore, present a constructive planning process, situational analysis and consideration of certain factors such as Event Content and context, factors pertaining to market, event operations, and finance. 

Event content and context
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Background to the event 
Hospitality industry has witnessed the issue of diversity, equality and inclusion over the past couple of years (Dolasinski et al., 2021). IHG, as a leading brand in the UK's hospitality industry, has always maintained its approach to foster the value of Equality, Diversity, and inclusion in the modern workplace (Magazine, 2021). 
Type and nature of the event
Type of the event
The theme of the event is Equality Diversity and inclusion. This event is based on the MICE industry and its meeting structure. It will be conducted in collaboration with IHG Group. Some of the other brands from the Travel and Tourism industry will also participate in this mega event. Through this event, the significance of Equality, Diversity, and Inclusion in contemporary workplaces will be disseminated in the presence of leading industry players and experts. 
Nature of the event 
The nature of the event is based on the MICE industry. The MICE consist of Meetings, Incentives, Conferences, and Exhibitions (Getz and Page, 2019). In the Meeting, the major industry players of the Hospitality industry will be present and discuss the benefits of fostering the value of DEI within the workplace. The event is also slated to include the reward programs under incentive.  A large global level of conference will be conducted among the industry leaders. In terms of Exhibitions, IHG will showcase its commitment to the services and products towards fostering DEI. 
Market factors 
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Target market for the event
The Target Market for this event of the IHG group is the professionals, entrepreneurs, and new businesses who have commenced their journey in the hospitality and tourism industry. Determining the target market for the MICE event is appropriate and fructify in achieving its core objectives (O’Toole, 2011). 
Demand for the event
There is a widespread demand for such events in the global hospitality industry. Post-pandemic, the hospitality industry across the world has witnessed a higher turnover rate and employee attrition rate (Rogers and Wynn-Moylan, 2022). Therefore, the demand for such events where the main focus is DEI is always high (Smith, 2012). It is also feasible to determine the surging demand for such events conducted globally at the time of planning an event (Hagen, 2021).
Supply, competition, and marketing activity for the event
This event of IHG is slated to be conducted in the upcoming months. Conducting such a large and mammoth event requires the support of the supply chain (Bernini et al., 2021). Suppliers play a key role in providing logistics support (Bladen et al., 2022). In addition, competition for such events is moderate to high since the UK is home to global tourists. Moreover, Strengthening the operations of tourism as well as the hospitality industry is the need of the hour (Bowdin et al., 2023). Therefore, this need within the industry always scales up the demand for such events.
IHG, the main stakeholder and organiser of this MICE event, will leverage omni-channel marketing channels for disseminating this type of event.  The usage of digital platforms of marketing will help IHG reach the target and potential audience of this event. In addition, the IHG group will also leverage the tactic of employing social media influencers for canvassing the event. Notably, the planning process of such an event requires the application of the strategic ways of marketing and activities (Smith, 2020). 
Operational factors 
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Location and venue of the event
The proposed location for this event is London. One Moorgate Place is the venue where the event will take place. This venue is highly popular for the commercial events and is located in the heart of the city (Onemoorgateplace, 2025). 
Suitability of the venue
One Moorgate Place is a suitable venue for this event. This venue is historical and has conducted a series of events. It has numerous versatile rooms that can accommodate high footfall. The venue can conveniently accommodate 600 guests and is completely feasible for conducting this type of event. 
Staffing requirements
IHG’s event on DEI at One Moorgate Place, will require the different types of staff. The types of staff which will be required for this event are such as security staff, caterer staff, technicians, crew members for the stage, medical staff, coordinators, suppliers for logistic support and others (Allen et al., 2022). IHG can hire these staff for this event since the scope of the event is relatively high. 
Skills required for conducting the event
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Planning skills: A MICE event of IHG at One Moorgate Place requires extensive planning skills for the organiser and the stakeholders who are part of the event team. Through this skill, the planning for the venue, timeline, and arrangements for the event can be carried out significantly. The distinguished people from the top corporate giants deliver their speeches on innovation on such occasions (Economictimes, 2024).
Communication skills: The proposed MICE event for IHG requires the skill of communication and stakeholder management. This becomes significantly important for the organisers to develop this skill of communication. Notably, developing this skill of communication will help promote the event and disseminate the core objectives of this event. In addition, the skills of communication also facilitate managing and strengthening the client relationship (Berridge, 2020). 
Technical skills: The team of event planners for this event is also required to have the technical skills for dealing with any technical disruption. The technical expertise of this event will help deal with the issue of technological integration in the event. IHG is mulling over to leverage the use of technological applications to make this even a great success. This becomes significant for event planning to integrate a wide range of technological applications (Dowson et al., 2022). 
Financial skills: Conducting a mammoth event such as MICE for IHG will require financial skills (Dragin-Jensen et al., 2022). Financial skills will be used at the time of making a cost analysis, and budget for the event (Yozukmaz et al., 2020). Each of these financial aspects requires the integration of financial expertise for this event. 
Resource allocations
Resources for this event will be allocated on the basis of some of the certain areas. These areas where the resources for this grand event will be allocated are lighting, catering, seating arrangement, and others. The team coordinator to be appointed for the event will be liable for managing this task of resource allocation. In the wake of the nature of this event, all the resources should be strategically distributed and allocated to ensure the success of this event (Schlemmer et al., 2020). 
Financial factors
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Estimated expenditure
	Categories of expenditure 
	Estimated cost 

	Rental for the venue
	 £5000


	Catering services
	 £600

	Equipment for AV
	 £500

	Promotional activities 
	 £1000

	Wages for Hired staff 
	 £1000

	Transportation and logistics costs
	 £700

	Miscellaneous
	 £2500

	Total
	£10300


Estimated income 
	Categories of income 
	Estimated income

	Ticket pricing 
	£10000

	Sponsorship
	£10000

	Merchandise sale
	£4000

	Value based services
	£2000

	Total
	£26000


Sources of funding
The main sources of funding for the event are from the exchequer of the IHG and funds from third-sector organisations. IHG is poised to take assistance from the government's fund apart from its own expenditure from the exchequer. These are the areas of funding where the organiser is expecting adequate fund collection for this grand event. 
Revenue generation
The event will have a large gathering with its 800 guests from the different sub-sectors of the tourism and hospitality industry. Therefore, the main sources of generating revenue for this event are such as ticket pricing, sponsorship, merchandise sale, VBS as categorised in the table. Going forward, the organiser is seeking an expected income of around £26000. It is important for assessing the expected income for the event to be conducted under the hospitality (Park and Jones, 2021). Determining the expected income also helps assess the required ROI from the event. 


Conclusion
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Planning and feasibility study for an event in the future helps determine the course of action and provides a pathway to achieve the goals associated with the event. This presentation has concluded that extensive planning as well as feasibility-based study intends to aid IHG, the main organiser of the MICE event within the hospitality sector, to assess the commercial gain in the form of expected income. It has been further concluded that the chosen theme for this event is comprehensive and has a higher demand from its designated target audience.  In assessing the feasibility study of this event, the presentation also concluded that the proposed event on this key theme of DEI, is set to achieve the goals.
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Conclusion
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