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The global marketing environment means all the external forces and factors that may influence or impact the business practices or operations of an organisation across multiple countries at global level (Cherunilam, 2021). A business organisation conducts a PESTLE analysis to evaluate its external forces and its influence on managerial activities at global level. This analysis plays an integral role in guiding company’s manger and professionals in preparing strategic plan. This report will offer a detail understanding of pestle analysis along with relevant examples and its importance.
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A PESTLE analysis is a strategic framework used to evaluate the external factors that can have a significant impact or influence on an organization’s overall growth and operations. This model enables a business organisation’s top level executives and managers in designing an effective strategic plan (Capobianco, 2021). This is a prominent tool used among management professionals as outcome from this analysis will assist them in their strategic decision making process. These strategies help them to efficiently perform their managerial functions and roles within an organisation (Dalirazar, and Sabzi, 2023). It covers various factors in an external environment of a business which are Political, Economic, Social, Legal, Environmental and Technological factors. 
Political Factors 
The political factors of a business organisation are factors which a business considers while engaging in decision making process. The political factors means the political conditions in a particular country influence or impact the business operations of a company (Kobrin, 2022). The factors that must be consider are as follows:
1. Political Stability – If there is stability of political condition within a country, then it becomes favourable for the company to thrive towards the success and overall growth. However, if the situation is reverse, then it is difficult for the company to survive and grow in such business environment.
2. Taxation policies – The changes in taxation policies due to political party changes will affect the borrowing behaviour of businesses. Higher tax rate will reduce the income of their potential customers which will eventually reduce their purchasing power. All this will impact on a company’s sales and profits. 
3. Favourable political party – A company will be positively impacted with the governing of their favourable political party. The governing political party will introduce the rules, regulations and policies in favour of a particular company which will help them grow more effectively in a dynamic market.
Economic Factors
Economic factors of a company or an organisation is vital to consider among the management team within an organisation. These factors are those that can impact the economy along with the business organisation’s operations. The components that must be consider are as follows:- 
1. Inflation Rate – For instance, an economy with high inflation rate will give rise to cost of raw materials required by a company to manufacture their products which will unintentionally lead to hike in prices of their products, as they will aim to cover their cost and gets some margin. 
2. Unemployment Rates - Suppose, there is low unemployment rate in a country so it becomes difficult for businesses to cost effectively meet their personnel requirement. The low unemployment means the job opportunities is more than the labour available to do work, which leads to wage inflation in the labour market. 
3. Interest Rates - If in an economy a high rate of interest is prevailing, then it impacts the borrowing capacity of a company as the financial mangers of a company will design a capital structure in which funds raised from borrowings and loans will in less proportion. 
Social Factors 
The top level managers along with middle managers, while decision making process, puts less emphasis on sociological factors. In little only, a company has some influence on their marketing techniques and product designing decision in align with the cultural and lifestyle of that particular country in which they are operating (Gadzaova, 2023). These factors include:
1.  Lifestyle trends – A company having its operations worldwide will have a significant influence of diverse lifestyle in their decision making process. A company operating in a country which has a lifestyle and culture of wearing a floral gowns and dresses, so company will design their clothes according to that specific region. 
2. Population Size – A company to enter into a new market consider population factor. Company decides to enter into the market which has large population size as it gives the company a chance to capture larger market segment. 
3. Living Standards – For instance, a premium company operating in a country which has a high standard of living should also consider this factor to some extent. As these people are more likely to try and adapt to their products much easily, which will result in increased profitability.
Technological Factors 
With the emerging technological advancements, this factor has increased its integrity among management experts and professionals to consider while preparing strategies and crucial decisions. These advancements in technology have great emphasis on a company’s business activities and practices (Mahakittikun, Suntrayuth, and Bhatiasevi, 2021). The factors that top executives consider are as follows:
1. Cyber security threats – In the advanced technological era, many companies had launched their services and products digitally. Suppose, a company demands for their user’s data to offer them personalised experience and due to some issues it was leaked to some fraudster. This fraudulent activity will have a huge negative impact on its brand image. The decision taken or strategies formulated must be cyber secured oriented. 
2. E- Commerce – The e-commerce platforms adopted by various companies to promote and sell their goods and services is much convenient option. A company engage in affordable retail products had decided to develop their own mobile application to sell their products which will enhance their customer experience. 
3. Intellectual Property Rights – Many business organisations cannot afford to develop their own technology or server to promote their services or products on that platform. Those businesses get access to the technology by paying some charges to the company who had developed that technology. These companies has patent and other intellectual rights on the use of their technology through which they can avoid the threat of new entrant in their field, as mentioned in Porter’s Five Forces model. 
Legal Factors 
The legal factors are similar with political aspects; however, these factors look at the actual application of political factors into legal regulatory framework which will significantly affect the overall business operations. The top level mangers while engaging themselves in decision making process had to consider all the legalities within the regulatory framework to avoid any legal issues in future. The legal factors are as follows:
1. Labour Law – For instance, a company is engage in unfair and discriminatory practices of hiring and wage paying would have an adverse effect on the business as they are breaching the labour law condition. In UK, the country has a Equality Act 2010 which ensures that no company follow a practice of discrimination within their comapny in wage rates or work load. If any company in UK found involved in such practices have to pay huge compensation amount. 
2. Safety and Health guidelines – Suppose, a business engaged in oil refining, so it is the responsibility of the mangers and owner of the refineries to offer their labour or staff a healthy and safe working environment. If any labour is affected or injured during the working hours within the factory, then company had to compensate by paying him or her certain amount for their treatment. 
3. International trade policies – A company planning to expand its business operation across multiple countries has to consider the diverse range of trade policies implemented in different countries. The company will take their decision to enter that country’s market on the basis of trade policies adopted in that country. 
Environmental Factors 
The company also consider the environmental factors while performing this analysis during their decision making process. The environmental factors not only evaluate the climatic condition of a location, but also assess the availability of adequate resources at a particular location. The availability of resources must be considered as this will enable the company to smoothly function its operations. 
1. Safe Waste management – Suppose, a fast fashion company in a country is offering their customers with latest trendy and fashionable clothes which creates a huge wastage of raw materials and dead stocks. The company had to design effective waste management strategies to reduce their waste (Newman, 2020). 
2. Increase energy consumption- For instance, a company engage in activities that utilises huge electricity in its operation had to come up with some alternatives to reduce their overall energy consumption within the company. 
3. Climatic Conditions – A company had to consider the climatic condition that whether the nature of the company is aligns with the climate of that particular region. A company must ensure that the location chosen for their business operations must be according to the climate of that region. 
[bookmark: _Toc168666295]CONCLUSION 
This report had offered a detailed understating of PESTLE analysis used by the management professionals and experts at the time of decision making process. This report had explained the reasons for considering all the external environmental factors at the crucial business decision making. The report had also included the examples to offer an effective conception of these factors. 
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