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[bookmark: _Toc113034427]Research Topic
How effective planning affect the organisational sustainability in Aldi.

[bookmark: _Toc108619242][bookmark: _Toc113034428]Introduction
[bookmark: _GoBack]The competition levels are high and a new competitor can take over the market share of a business in an instant if smart actions are not taken. The supermarket industry also has high level of competition. One of the key focus of the modern day organisations is that they want to stay ahead of the competition and ensure their sustainability in the longer run. The changing environment requires that the business take special measures which assist them in keeping sustainable in the long run. Aldi is a UK based successful chain of supermarkets that have focussed on planning effectively and have been able to achieve the sustainability.

[bookmark: _Toc108619243][bookmark: _Toc113034429]Problem Statement
The changes in business environment can be of such a nature that the businesses may find themselves in difficult position. This makes it more important for them to look out for different ways in which they can do something to maintain their sustainability. Especially for those organisations such as Aldi which are present in a highly competitive market, they have to focus on ways to achieve sustainability. The recent pandemic is an example of the problematic situation in which the company had to suddenly face tough situation and effective actions were required by them to maintain their sustainability. One of the ways in which the businesses can achieve this is through effective planning (Success, 2022). The planning is considered to be something related to certainty while there are many uncertainties faced by a business organisation. Aldi has always focussed on effectively planning each and every aspect of their business.
They have been able to develop organisation sustainability by the use of effective planning for their business. This study will focus on how the planning by Aldi resulted in keeping them sustainable in the market. It is important to understand the significance of planning and making a business sustainable in the market especially from long term perspective especially for organisations like Aldi that operate in high level of competition.   

[bookmark: _Toc108619244][bookmark: _Toc113034430]Aims 
It is very important to have a clear purpose of the research because it serves as the focal point of the research. It also helps the readers in developing clarity in this regard (Mitchell and Rich, 2020). The aim of this research is to study the ways in which the planning done effectively have helped Aldi to remain sustainable in the market which is characterized by high level of competitions. 

[bookmark: _Toc108619245][bookmark: _Toc113034431]Objectives
The objectives of conducting this research study are as follows:
· To analyse the planning related practices undertaken by the organisation.
· To understand the link between effective planning and organisation sustainability.
· To investigate the role of effective planning in helping Aldi achieve sustainability in the market. 


[bookmark: _Toc113034432]Research Questions 
The purpose of research questions is to gain a better understanding of the problem and find it solution.
· Which are the planning related practices undertaken by the organisation?
· What is the link between effective planning and organisation sustainability?
· How the role of effective planning in helping Aldi achieve sustainability in the market?

[bookmark: _Toc108619246][bookmark: _Toc113034433]Significance
The research will provide us with a good understanding of the importance of planning for an organisation in relation to helping them achieve sustainability. The research will be focussed on one chosen organisation and its findings can be applied to other similar organisations in the supermarket industry. Also, the research will open the doors for further studies on effective planning for organisations especially in the context of achieving sustainability in present and longer run. 

[bookmark: _Toc108619247][bookmark: _Toc113034434]Literature Review
The management of a business is one of the most important aspect of any business organisation. The modern day management is described based on the different functions it plays within an organisation. All of these management functions have an important role in managing the organisation from different perspective. One of the most important function of an organisation is planning. The whole management process starts from the planning.

The planning is considered to be the management function which has the capability to positively and negatively affect the outcomes of other management functions such as organizing, staffing, leading and controlling (Nwosu, 2018). Those businesses which fail to plan are considered to be at a great risk of failing in the future. The challenges of the business world demand that the businesses make good plans and execute them effectively in order to become successful in the longer run.  
The planning involves the study of the current situation of the business and other factors in external environment of the business. The objectives are developed for the businesses and its different tasks and then the action plan is also developed to clarify the course of action that is to be taken (Normi, 2017). The planning is a very thorough process and it involves all the consideration of all the different aspects related to the task which is to be performed. 
The planning focusses on requirement of finances, people, machinery and other resources which are required for the businesses to become successful. The level of competition in the market is really high and this demands that the organisations are fully prepared to take such actions which can enable them to stay competitive in the market. Aldi is a supermarket that offers a wide range of products to their customers and it is important for them to plan effectively to maintain their offerings without any interruptions. This will help make sure that the organisation is sustainable in the short term as well as long term (Normi, 2017). 
The sustainability is important as it means that the business has its own position in the market and it can carry out its activities without the threat of any competitor taking over the market share of the business. Well, it is impossible for a business organisation to completely avoid uncertainty but the planning can great help them in preparing for the different challenges that may be faced in the market.
The businesses have to keep their efficiency high due to increased competition levels. The planning is the key to achieving more efficiency. By making plans about the way different business actions will be taken in an optimal manner and executing these plans the businesses can become more efficient. Also, this will highlight any challenges that the business may be facing in this regard (Henike, Kamprath and Hölzle, 2020). The businesses can then make new plans with the changes based on their past experiences.
The business organisations require different resources to keep their operations running in a smooth manner. The planning is the key to ensure that these resources are timely and effectively available to the business organisation. The businesses which are present in the supermarket industry are faced with different challenges which are of quite serious nature and this demands that they should make plans very carefully about their business (Success, 2022). 
The supermarket industry is very competitive and they are offering a huge range of products to the customers. Aldi also has increased its products line as per the customer needs and keeping the actions of the competitors in sight. It is of utmost importance for the businesses to make sure that they do are able to manage their supply chain in such a manner that there is no shortage faced of any resources as this may cause the customers to go to the competitor businesses.
Aldi is a successful organisation which has been focusing on planning the different aspects of their business. This has helped the organisation remain sustainable in the UK market among many big competitors. The pandemic resulted in business restrictions which resulted in the businesses not being able to continue with their services in a proper manner. Also, another important aspect of planning is to make the plans for intangible aspects of the business (Henike, Kamprath and Hölzle, 2020). The customer services are very important for any business organisation.
The business has to keep a high focus on the quality of the customer services they provide. One of the ways the quality of these services can be kept high is by making plans. The planning has been an important part of managing a business and making them sustainable in the market.   

[bookmark: _Toc108619248][bookmark: _Toc113034435]Research Methodology
The methodology for the research should be decided in advance as it can have a strong impact on the outcomes of the research. 
[bookmark: _Toc108619249][bookmark: _Toc113034436]Research Philosophy
The research philosophy can be described as the belief of the researcher about gathering, analysing and using the data for the research. There are different research philosophies which can be used for the purpose of the research (Lo, Rey-Martí, and Botella-Carrubi, 2020).
The interpretivism philosophy has been chosen for this research. This philosophy is based on focusing on the way the people make and assign meaning to the world.   
[bookmark: _Toc108619250][bookmark: _Toc113034437]Research Approach
The selection of the right research approach is extremely important for the study. The research approach can be described as the plans and procedures which will be used based on the nature of the research. There are different research approaches and the deductive research approach has been chosen for this study. This approach starts the research with the theory and the theory is tested to be valid under the given circumstances (Schindler, 2022). 


[bookmark: _Toc108619251][bookmark: _Toc113034438]Research Method
The selection of right method for research is of great importance and is dependent on the nature and approach of the research. The research can adopt qualitative, quantitative or a mixed research method. The research method which will be used for this study is qualitative method. This method is used to measure the measure the information which is non-numerical to gather in-depth insights into a problem. This method can also help in further idea generation (Saunders, Lewis and Thornhill, 2016).
[bookmark: _Toc108619252][bookmark: _Toc113034439]Information Sources
The data can be collected from two different sources. The primary sources such as interviews, focus groups, experiments and observations etc. provide the direct and firsthand information about the topic of the research. This information is raw and needs to be organized before analysing by the researcher. The secondary sources such as books, public reports, company website, research articles and government publications are helpful in gathering relevant information about the research topic which will then be used to build further knowledge (Mitchell and Rich, 2020). The data for this research will be collected by using primary as well as secondary resources.
[bookmark: _Toc108619253][bookmark: _Toc113034440]Sample Size
The study will be conducted on the sample as the population is too large to be included in the scope of the research. The sample comprises of 60 research participants from the employees of Aldi.
[bookmark: _Toc108619254][bookmark: _Toc113034441]Sampling Methods
The random sampling has been used to select the sample for the research purpose. This method is used because it can result in reducing the bias in selection of the sample which will increase the chances of fair representation of the population by the sample (Lo, Rey-Martí, and Botella-Carrubi, 2020). 
[bookmark: _Toc108619255][bookmark: _Toc113034442]Tool for Data Collection and Analysis
The primary data will be collected using a specifically developed questionnaire for the research which will be distributed in the participants using digital communication methods. The information will be organized and analysed using tables and charts. The MS Excel software will be used for the research.   

[bookmark: _Toc108619256][bookmark: _Toc113034443]Limitations
Limitations can be described as the shortcoming of a research study. The limitations of this research is the sample size. A small sample size has been selected and this may result in the sample not being a good representation of the population which will affect the credibility of the whole research efforts. 
[bookmark: _Toc108619257][bookmark: _Toc113034444]Conclusion
The sustainability is one of a big challenge for the modern day business organisations.  They have to find different ways which enable them to become sustainable in longer run. Aldi is a big supermarket chain based in UK. The company has been able to remain sustainable in the different challenging situations including the pandemic. This research is aimed at understanding the role of effective planning in helping the business achieve sustainability. The secondary research will be done using the established literature and the foundation will be developed around the research topic. Then the knowledge will be further developed by gathering primary information and analysing all the collected data. The questionnaire will be used to collect the data. The qualitative research method will be used for the research. The limitations of this research is that the sample size chosen is of small size. 
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