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Critical Incident

The university’s endeavour to return to face-to-face classrooms after two years of online medium
is a challenging project to handle. The project report was a reasonably complicated document,
including a project initiation document, the project’s stakeholder analysis, timing, budget, essential
policies, risk analysis and a work breakdown structure. In this reflective essay, I will show how
the project helps me learn various aspects of project management. By using Gibb’s Reflection
Cycle, I first write a description of the project along with my feelings associated with it. After that,
| critically analyse the project and show what lessons I learnt from the project and skills which can
be helpful in project management. Then in the Conclusion and Action Plans part in | discuss how
I will utilise the lessons in my future project management. After that follows discussions on a
career path in project management and what skills I think are required for such a career. Finally, I

conclude with some recommendations.



Gibb’s Reflection Cycle

To reflect on the lessons I learned and critically analyse the project, I will apply Gibbs’ Reflection
Cycle. There are many models for reflective practices, among which Gibbs’ Reflection Cycle is
the most frequently used one. Graham Gibbs came up with the idea for the Reflective Cycle in
1988 with the intention of providing structure to the process of learning from one’s experiences.
It provides a structure for analysing experiences, and because of the cyclical nature of its design,
it functions particularly well for repeated experiences. This enables you to learn and prepare from
things that either went well or didn’t go well in the past, depending on the situation. Gibbs’ cycle

is composed of six steps, as shown in the following figure:

DESCRIPTION
What happened?

ACTION PLAN FEELINGS

How will you approach What were you
a similar situation thinking and
in the future? feeling?

EVALUATION
What was good
and bad about

the experience?

CONCLUSIONS
What could you have
done differently?

ANALYSIS
What sense can you
make of the
situation?

Figure 1 Gibbs’ Reflective Cycle



Description and Feelings

Description of the Project

The project of virtual delivery system project of the University of Wales Trinity Saint David is a
project with the final outcome of moving to a fully offline face-to-face system after two years of
an online system. However, to make the transition easy for the students, the project is going to
offer a hybrid system where students can take either virtual or face-to-face classes until the project
is closed. For this project, | am required to conduct stakeholder analysis and PID development,
budgeting and project scheduling, policy-making, quality control, monitoring and control

strategies.

My Feeling and Thoughts

For me, the analyses required in the project development were fairly complicated and required a
considerable amount of time to compose. Therefore, some parts of the process were challenging
at first. However, | felt that the analyses in the project and the overall development of the project
management plan were extremely effective in developing analytical and technical skills in the
areas mentioned in the previous paragraph. The feeling of challenge pushed me to try out new

methodologies and new materials and sources for research.

Critical Evaluation and Analysis

In these two phases, | will evaluate my experience, whether it was good or not, beneficial or not

and analyse the outcome of the experience.

What Lessons | Have Learned

| divided the project management plan into five sections for each phase of the project life cycle. In
each section, | produced a number of documents regarding various aspects of project management,
including a budget, timeline, stakeholder analysis etc. | learned the following lessons from the

project:



Preparing Various Types of Project Documents and Reports: | created various types
of documents for the project. For example, PID is a comprehensive document that provides
a wide range of information, including the project’s objective, outcome, success criteria,
expected completion date, success measures, budget, timeline, and risk factors (Daddey
and Watt, 2021). The creation of a well-formatted PID requires a lot of analytical and
technical skills. PID and other documents created for the project helped me develop skills
in document creation.

Conducting Stakeholder Analysis: As part of the initiation phase, | conducted a
stakeholder analysis which is the most important task in this phase and can impact the
project outcome (Eskerod et al., 2015). Stakeholder analysis can be done through a number
of different frameworks. | learned to use the Power/Interest grid matrix.

Financial Planning and Budgeting: | made the budget for the project, which was a
complicated and risky task. It is complicated because it requires a lot of quantitative
estimation and risky because any wrong estimation will result in an inadequate budget and
may lead to a budget overrun (Lock, 2017). The project’s budget is presented in figure 4,
which was helpful for me in developing skills in financial planning.

. Time Management and Project Scheduling: | created the project schedule and Gantt
charts which can help avoid project time overrun (Schwindt and Zimmermann, 2015). This
skill is important for me to manage projects successfully in the future.

Conducting Risk Analysis: | created a risk register for the project. Risk identification and
risk strategy development are necessary for any project to succeed (Harrison and Lock,
2017). | developed risk analysis skills in the creation of the timeline and the Gantt chart.
Devising Communication and HRM Policy: The project helped me in developing skills
related to making essential policies for the project, including communication and HRM
policies. These policies will help me establish effective communication, conflict
management and proper resource management of the firm, as shown in figures 9 — figure
11 of the report (Aartsengel and Kurtoglu, 2013).

Apart from these lessons, | also learned to implement the theoretical tools and methodologies,

such as WBS, Gantt chart etc., in real projects.



Critical Success/Failure Factors of the Project

I will explain the critical success/failure factors of the project in this section:

> Execution D
Plan Final Outcomes
e Timing . e Timing
e Budget / Comparison e Budget
e Quality > 1 | — e Quality
\  Success/Failure

~~ -

Figure 2 Project Evaluation Framework

The success/failure factors of the project will depend on the following factors:

1. Students Engagement and Participation after the Project: The project’s main aim is to

2.

fully

return to the face-to-face offline education medium. Therefore, the project will be

deemed successful only if:

a. Students are utilising the hybrid system when they need to use it.
b. Students are also returning to the physical classroom gradually.
c. The participation rate in the physical classroom increases as time passes.
d. Students are fully participating in the physical classrooms at the end of the project
timeline.
The Project is Delivered without Time and Resources Overrun: The project will be
deemed successful if it maintains its constraints for which the following conditions need to
meed:
a. The project is completed within its given budget of £100k and without any budget
overrun.
b. The project is delivered within its given time of three months without requiring any

further time extensions.



3. Reaching the Defined Milestones on Time: | have developed the following milestones
for the project. If the project reaches each of the following milestones on time, the project

will be more likely to produce its intended outcome:

Milestone Completion

Project Charter Approval September 7, 2022
Project Plan Approval September 30, 2022
Resources and Materials Ready October 16, 2022
Installation of the System October 31, 2022
Launching the System November 20, 2022
Project Closure November 27, 2022

Figure 3 Project Milestones

4. The Policies are Maintained: As part of the project management plan, | have devised
some policies, namely communication and HRM policies. The communication policy will
make sure that there is no conflict during the project lifetime and that the project actions
are carried out without time lags. The HRM policy will make sure that human resources
are used in the most optimal manner without any waste. It will also ensure that no moral
or moral hazard arises from the unethical or unconscious behaviour of the employees.

5. Students and Faculty Members Feel Comfortable in the Physical Classrooms and
Academic Perfomrance: The ultimate outcome of the project is to take the students back
to the physical classroom, and this will be successful only if the students feel comfortable
in the classrooms. This factor can be determined by the following:

a. Students can engage in the classroom with their professors, materials and
colleagues without any major communication problems.

b. Students are learning efficiently and are able to understand new ideas and concepts
with as much competency as they would in a pre-pandemic classroom.

c. The faculty members can participate in sound communication and comfortably
relay their lessons without any communication impediments.

d. The students can retain information as efficiently as they would in a pre-pandemic
situation.

e. Students’ academic performance, such as test results, and assessment merits, are

unchanged when compared to pre-pandemic performance.

The project can be successful only if these factors are present and the students can return to the

classroom without issues.



Action Plans

4 N\
Define « What are the various parts of the project?
\ )
4 N\
» What lessons are learned from the various
Interpret parts?
\ )
4 N\
Evaluate » What is value of the lesson learned?
\_ J
4 N\
Plan » What is the future use cases for the lesson
learned?
\ )

Figure 4 Four Steps of Developing Action Plans

| have already defined the project and interpreted the lesson learned from the project, which is
identical to the content shown in the Description and Feelings section of the report, and therefore

| have not reproduced them here.

Evaluate: The analytical skills | developed in the assessment will be valuable for me in any type
of project management because these skills prove that a project manager has the ability to handle
a project. Furthermore, | will be able to make accurate forecasting and sound decision-making

using these lessons.

Plan: | plan to implement the lessons | learned from the project in my future project management
as well as strategical management of any type of organisational task. These skills will also help

me in decision-making in my everyday life.



Career Path in Project Management

Project management is a highly potential career which is expected to grow over time. Various
studies have estimated some numerical measures of growth in the career (Richardson et al., 2015).
Therefore it is the right moment to choose a career path in project management. | have found
evidence for the following positive sides:

1. Since this is a growing career, the salary is expected to grow in the future due to more
demand for project managers (Havermans et al., 2019).

1. Almost all projects, whether in a private organisation or government-run projects, require
project management efforts. Therefore, the demand for the profession is not likely to fall
in the foreseeable future.

2. There are many reputable institutions, such as The University of Wales Trinity Saint David,

offering career-oriented programs in this field.

The following are the different positions available in the project management career (Career in
project management, 2022):

Titles Description of the Position

Senior Project Manager This position is available in organisations that
run many projects at the same time. The senior
project manager is in charge of several projects
at once and chooses which should be
prioritised. Under the senior project managers,
work different project managers or assistant
project managers are responsible for individual
projects.

Project Manager Each project manager is responsible for
managing the entirety of a single project. The
duties of a project manager include planning,
budgeting, communicating with stakeholders,
monitoring and controlling. Project managers
work alone in small projects, whereas in large
projects, a number of assistant project
managers are employed to aid the work of the
project manager. The project manager is also
responsible for the final success or failure of
the project.
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Assistant Project Manager

The assistant project manager position is
available only for large projects. The aim of the
assistant project manager is to aid the work of
the main project manager by entirely
shouldering a specific part of the project
manager’s work.

Project Analyst

The project analyst’s duty is to produce
various analyses to aid the decision-making of
project managers.

Project Scheduler

This project scheduler manages project
schedules with the use of various digital tools
such as GanttPro, Zoho Project etc.

This position does not require any
management of teams or individuals and just
requires the modification and maintenance of
schedules and other documentation.

Project Coordinator

The project coordinator is responsible for
making various reports and documents in
different phases of the project life cycle.

Figure 5 Career Opportunities in Project Management
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Skills Needed

Project management is a fairly sophisticated profession. | believe the following factors are

necessary to be a successful professional in the area.

Skill Set Description

Project managers need to communicate with
various stakeholders throughout the project’s
lifetime. Therefore communication skills are
necessary for stakeholder management and conflict
resolution (Browne et al., 2016). For example,
being able to present an idea in the weekly meeting
is effective in convincing the senior project
manager to bring any significant change.

Project managers are responsible for the
management of their project teams and therefore
determine the efficient use of human resources
(Browne et al., 2016). For example, if a project
manager can effectively influence their team, it can
ensure the intended outcome.

Project managers need to use various digital tools
throughout the project life cycle. Such tools include
project management software, scheduling software,
analytical software etc.

Project managers make a lot of decisions on a daily
Analytical Skills basis. Therefore, analytical skill is necessary to take
sound decisions promptly.

Project managers are responsible for scheduling the
Time Management Skills various project tasks and the timely delivery of the
project.

Project managers are required to produce various
reports and documents periodically. These
documents need to be well-researched and well-
formatted. For example, the weekly progress report
for the virtual delivery system has to be detailed
and well-researched (Pollack and Adler, 2016).

Figure 6 Skill Set for Project Management Career

Communication Skills

Leadership and Team Management

IT Skills

Research and Reporting Skills
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Recommendations for the Project

The virtual delivery system project is supposed to facilitate the smooth transition from the online
education system to offline, face-to-face classrooms. The project will be successful only if, by the
end of the project, students feel comfortable and normal in the physical classroom and they can
learn well. For the project to succeed, it can be recommended that frequent monitoring is done on
various parts of the infrastructure. The project should be protected from any threat of data breach
and cybersecurity risks. The project should also provide the students with an environment where

they feel safe and comfortable.

Conclusions

| have listed the key success/failure factors of the project. In the second section of the essay, | have
pointed out all the important lessons learnt from the project management plan and the report
produced in assessment 1. These lessons summarise the key takeaways from the entire project. |
have also outlined a career plan in project management and produced a skill set needed to succeed
in the career. Finally, | made some recommendations for any practitioner in the field of project

management.
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