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The Magical Coffee House, an exciting and innovative coffee shop, is going to open in the United Kingdom. Their objective is to create an enjoyable and thrilling environment for their clients (Olanrewaju et al. 2020). Their exceptional coffee and delightful snacks create an enchanting ambiance for the visitors to feel the magical atmosphere.
At Magical Coffee House, they have a special collection of coffees from around the world that are carefully chosen for their quality and taste. Their highly trained employees will carefully make each cup of coffee with skill and attention to detail, making sure it has a delicious and strong flavour. The coffee menu will include a variety of espresso-based beverages, pour-over options, cold brews and signature magical preparation, all aimed at delighting the taste buds of their visitors. In addition to providing excellent coffee, they will also present delicious and healthy pastries, cakes and snacks that are freshly made in their own kitchen daily. Their menu has uncountable options for different tastes, like vegan and gluten-free choices which is truly appreciable.
The Magical Coffee House is unique because they offer an immersive experience. The coffee shop will be embellished with stunning decor, enchanting lighting and charming elements that transport clients to a magical setting (Vedula et al. 2022). The coffee shop will brag about a unique and exclusive style that will recognize it from conventional coffee shops.
The Magical Coffee House is aiming to be organized as a private limited company (Ltd) in the United Kingdom. In order to comply with the law, the company will take all fundamental steps to abide by the rules and regulations governing food and drink businesses in the UK. The restaurant must obtain appropriate authorization to offer food and beverages and follow regulations for cleanliness and security.
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PORTER’S FIVE FORCES MODEL 
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Figure 1: Porter’s Five Forces Model 
(Source: Reis et al. 2019)
The coffee industry is a flourishing and competitive segment in the United Kingdom, driven by a developing coffee culture and increasing consumer demand for premium coffee experiences. Porter’s Five Forces model is an effective tool to understand the dynamics of an industry.
· Threat of New Entrants
Modern businesses entering the coffee industry in the UK could potentially pose a moderate risk (Reis et al. 2019). Commencing a coffee shop demands a significant amount of money upfront because it requires investment in basic components such as the location, essential equipment and additional costs.
· Bargaining Power of Suppliers
The bargaining power of coffee bean suppliers can be moderate to high, depending on the sourcing strategy of Magical Coffee House. The fluctuations in coffee bean prices have a direct bearing on financial profits, underscoring their utmost importance. 
· Bargaining Power of Buyers
The bargaining power of buyers within the coffee industry is generally high. The coffee industry provides clients with various choices, giving them a critical advantage in negotiations (Goyal, 2020). In order to hold and attract clients, the Magical Coffee House must recognize itself by advertising a unique and enchanting experience, premium coffee blends and remarkable customer service.
· Threat of Substitutes
The risk of substitutes in the coffee industry is moderate. Although coffee is a prevalent choice of refreshment, people may decide on alternatives such as tea, soda, or different specialty drinks. The Magical Coffee House can resolve this issue by presenting a more extensive range of drinks and snacks on their menu.
· Competitive Rivalry
The coffee industry in the UK is highly competitive, with various coffee shops, cafes and multinational chains competing for market share. The Magical Coffee House can separate itself from rivals and gain popularity by building up an exceptional environment, improving brand recognition, executing strong marketing campaigns and reliably providing outstanding coffee and customer service.
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THE OPERATIONS PLAN 	
	Supply Chain Management
	The Magical Coffee House plans to form reliable partnerships with coffee bean providers, securing a steady and dependable source of premium coffee beans. Their supply chain will be optimized for efficiency and sustainability, minimizing wastage and maintaining fresh inventory.

	Inventory Management
	A comprehensive inventory management system will be implemented within the Magical Coffee House to track and manage coffee beans, food ingredients, merchandise and other supplies (Mahmoudiaand Parviziomran, 2020). The use of this system is crucial for preventing stock shortages or excessive inventory, thereby leading to financial benefits.

	Staff Training and Development
	This company will allocate funds for extensive training for its staff. Participants of the training programs will learn techniques for coffee making, customer engagement and ensuring adherence to quality standards.

	Quality Assurance
	Consistent inspections will be conducted within the company to ensure the quality of the coffee and food they provide remains high (Mahmoudi and Parviziomran, 2020). Customer feedback will be valued and used to maintain high-quality products and services.

	Equipment Maintenance
	The Magical Coffee House commits to regularly cleaning and maintaining coffee machines and equipment to effectively maintain their operational efficiency while minimizing downtime. This proactive approach will prevent disruptions to their daily operations.

	Health and Safety Compliance
	The Magical Coffee House will follow all health and safety rules and guidelines. They will prioritize the maintenance of a clean and safe environment while working with food. They will focus on keeping both their staff and customers safe by taking necessary precautions.

	Technology Integration
	They will leverage technology for efficient operations, including point-of-sale systems for streamlined transactions, customer data management and loyalty program tracking (Choi et al. 2022). Additionally, online ordering and delivery options will be explored to broaden their customer reach.

	Sustainable Practices
	Their focus will be on exploring eco-friendly packaging options, initiating recycling initiatives and employing energy conservation methods in their efforts to support the environment.

	Financial Management
	An efficient financial management system will be established within the Magical Coffee House to monitor the income generated, expenses incurred and the amount of profit acquired. Budgeting and forecasting will help them make smart choices to keep the business financially stable and growing.



MANAGEMENT TEAM PLAN
Founder
The founder of the Magical Coffee House, has extensive involvement in the coffee industry, having worked for a few famous coffee houses as a supervisor (Mayende and Joseph, 2020). He encompasses a deep passion for coffee and dreams of opening a coffee shop that not only offers exceptional brews but moreover cultivates a sense of community and prioritizes environmental sustainability.


Co-founder and Operations Manager
The co-founder will serve as the Operations Manager of the coffee shop. She has previous expertise in directing lodgings and restaurants and has an inclination for ensuring operations run productively. Her leadership capacities are commendable.
Marketing and Brand Manager
She will be in charge of advancing and managing the Magical Coffee House brand. She has expertise in marketing and encompasses a passion for storytelling. She will lead the marketing efforts, make interesting campaigns and create a strong brand for the coffee house.
Employees
The group of employees will be made up of talented and passionate coffee lovers who are committed to giving customers an amazing coffee experience. Every coffee maker will be trained to become an expert in making coffee and providing good service to customers.
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MARKETING PLAN
4P’s of Marketing Mix
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Figure 2: 4P’s of Marketing Mix
(Source: Darmawan and Grenier, 2021)
· Product 
At the Magical Coffee House, customers can enjoy an impressive selection of great coffee, such as espresso drinks, cold brew and specially crafted beverages. Skilled coffee makers will make these drinks with care. The food menu will have freshly made pastries, cakes and snacks. They will use high-quality ingredients including vegan and gluten-free options (Darmawan and Grenier, 2021). The exceptional and captivating coffee experience they offer is the focal point of their product, enchanting customers with an enchanting atmosphere that transports them to a realm filled with joy and amazement.
· Price
The prices at Magical Coffee House are kept affordable to highlight the exceptional quality of the coffee and the unparalleled experience they provide. In order to entice new customers, the coffee house might provide enticing discounts and promotions during its initial stages to encourage them to give it a try. Furthermore, the company plans to introduce a loyalty program that offers special discounts and perks to customers who repeatedly make purchases. 
· Place
In the UK, they have selected a site situated in a bustling shopping district, conveniently positioned near offices and popular tourist destinations (Darmawan and Grenier, 2021). The coffee house will be easy for both local people and tourists to reach. Besides their physical store, they will also put effort into their website. The website will be easy to use and customers can use it to see the menu, find out about events and order food for pickup or delivery.
· Promotion
The Magical Coffee House plans to utilize popular social media platforms such as Instagram, Facebook and Twitter to share captivating visuals and engaging content to showcase the brilliance of the company (Lahtinen et al. 2020). It will be crucial to collaborate with the social influencers in order to spread awareness about the coffee house to a larger audience. They will coordinate exclusive events, live music exhibitions and captivating activities that harmonize with the enchanting vibe of the venue to draw in customers.
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Start-up Costs: £200,000
· This start-up business aims to enhance its location and appearance by investing £50,000, ensuring a desirable setting with an enchanting ambiance. 
· Equipment and furnishings are things that are used in a space to make it functional and comfortable. The amount of £60,000 will be allocated for the expenses of coffee machines, kitchen equipment, furniture and decorations (Goncharova et al. 2019).
· The amount of £40,000 will be utilized to purchase high-quality coffee beans, ingredients for food and various items to be sold. 
· They will spend £30,000 on promoting their brand through online advertising, collaborating with influencers and organizing events for the community. 
· [bookmark: _GoBack]Working capital refers to the amount of money a company has available to cover its day-to-day operations and expenses. A sum of £20,000 will be earmarked for the necessary expenses to commence operations.
Sources of Financing
Equity Financing
This implies earning money by offering shares of the company for sale to individuals seeking investment opportunities.
Debt Financing
Debt financing means getting money from outside sources by borrowing, like banks, financial institutions, or individuals who lend money (Hamrouni et al. 2019). The company commits to returning the borrowed funds and providing additional funds, called interest, within a specified period.
Crowdfunding 
Crowdfunding refers to the act of numerous individuals contributing small sums of money through online platforms to support a specific project or business concept.
Government grants and subsidies
Several governments offer financial aid or loans at minimal interest rates to support specific industries and encourage entrepreneurship and innovation.
The founders of the Magical Coffee House funded the business using their personal savings and also secured a loan from a bank. The company founders are utilizing their own accumulated funds as the primary investment for the company. Furthermore, the coffee house will borrow £150,000 from a bank to pay for the rest of the expenses needed to start the business, such as setting up the location, buying equipment, getting inventory and covering marketing costs.
Six-month cash budget forecast
Month 1
Initial Investment: £80,000
Start-up Costs: £200,000
Cash Inflow: £60,000
Cash Outflow: £80,000
Cash Balance: £40,000
Months 2-6
Sales Revenue:  £80,000.
Operating Expenses: £40,000.
Marketing Expenses: £9,000 (per month)
Total Cash Inflow: £60,000 (per month)
Total Cash Outflow: £50,000 (per month)
Cash Balance (End of each month): £20,000
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PESTEL Analysis
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Figure 3: PESTEL Analysis
(Source: Matović, 2020)
Political Factors
The Magical Coffee House’s functional dynamics will be contingent upon the UK government’s approach to governing and setting guidelines pertaining to small businesses and the food and beverage sector (Matović, 2020). The financial resources of a business and the extent of their compliance with regulations can be impacted by changes in taxes, regulations regarding food safety and laws pertaining to employment.
Economic Factors
The Magical Coffee House’s potential customer base could be influenced by the prevailing economic situation in the UK, encompassing factors such as national income, increased expenses and consumer purchasing behaviour.
Social Factors
The success of Magical Coffee House relies heavily on the UK’s coffee culture as it influences consumer preferences and desires. The demand for high-quality coffee experiences, cozy ambiance and socialization spaces will influence customer engagement. 
Technological Factors
Technological advancements can impact the operations and customer interactions of a coffee shop. Utilizing online tools such as apps and websites for food ordering, payment and earning rewards can simplify tasks and attract individuals with a penchant for technology.
Environmental Factors
The Magical Coffee House is dedicated to minimizing waste, using eco-friendly packaging and obtaining coffee beans in an ethical manner (Matović, 2020). This can appeal to environmentally conscious consumers.
Legal Factors
Operating a coffee shop in the UK requires strict adherence to health and safety regulations, proper food handling and possession of the correct license. It is important for the Magical Coffee House to follow employment laws and regulations in order to run smoothly.


[bookmark: _Toc141222866]REFERENCES
1. Choi, T.M., Kumar, S., Yue, X. and Chan, H.L., 2022. Disruptive technologies and operations management in the Industry 4.0 era and beyond. Production and Operations Management, 31(1), pp.9-31.
2. Darmawan, D. and Grenier, E., 2021. Competitive Advantage and Service Marketing Mix. Journal of Social Science Studies (JOS3), 1(2), pp.75-80.
3. Goncharova, E., Shakhovskaya, L., Starovoytov, M. and Starovoytova, Y., 2019, June. The financial planning and its tasks in modern models of enterprise management. In Volgograd State University International Scientific Conference” Competitive, Sustainable and Safe Development of the Regional Economy” (CSSDRE 2019) (pp. 264-269). Atlantis Press.
4. Goyal, A., 2020. A critical analysis of Porter’s 5 forces model of competitive advantage. Goyal, A. (2021). A Critical Analysis of Porter’s, 5.
5. Hamrouni, A., Boussaada, R. and Toumi, N.B.F., 2019. Corporate social responsibility disclosure and debt financing. Journal of Applied Accounting Research, 20(4), pp.394-415.
6. Lahtinen, V., Dietrich, T. and Rundle-Thiele, S., 2020. Long live the marketing mix. Testing the effectiveness of the commercial marketing mix in a social marketing context. Journal of Social Marketing, 10(3), pp.357-375.
7. Mahmoudi, M. and Parviziomran, I., 2020. Reusable packaging in supply chains: A review of environmental and economic impacts, logistics system designs, and operations management. International Journal of Production Economics, 228, p.107730.
8. Matović, I.M., 2020, September. PESTEL analysis of external environment as a success factor of startup business. In ConScienS Conference Proceedings (pp. 96-102). Scientia Moralitas Research Institute. 
9. Mayende, W.S. and Joseph, O.O., 2020. Top management team characteristics, competitive environment and strategy implementation. International Journal of Business and Management, 15(7), pp.147-158.
10. Olanrewaju, A.S.T., Hossain, M.A., Whiteside, N. and Mercieca, P., 2020. Social media and entrepreneurship research: A literature review. International Journal of Information Management, 50, pp.90-110.
11. Reis, D.A., Fleury, A.L. and de Carvalho, M.M., 2019. Toward a recursive stage-based framework for supporting startup business initiation: An exploratory study with entrepreneurs. IEEE Transactions on Engineering Management, 68(4), pp.999-1013.
12. Vedula, S., Doblinger, C., Pacheco, D., York, J.G., Bacq, S., Russo, M.V. and Dean, T.J., 2022. Entrepreneurship for the public good: A review, critique, and path forward for social and environmental entrepreneurship research. Academy of Management Annals, 16(1), pp.391-425.

2

image2.png
Threat of
New Entrants|

Bargaining
Power of
Suppliers

. 4

Rivalry

Among

Existing
Competitors

4

Threat of
Substitute
Products

<«

Bargaining
Power of
Buyers





image3.png
Place Product

4Ps
MARKETING
MIX

Promotion Price




image4.png
Environmental
Factors

Qg;gj PESTLE Economic.

ANALYSIS IS

Technological
Factors





image1.png
Prifysgol Cymru
N Y Drindod Dewi Sant

University of Wales
Trinity Saint David

3




