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[bookmark: _Toc222958589]Introduction
This report is a critical strategic analysis of John Lewis Partnership (JLP), which is one of the unique employee owned retail organisations in the United Kingdom. JLP operates in a highly competitive and volatile retail market environment, being digital disrupted, economically uncertain, and changing consumer expectations, through its department store and supermarket divisions. This report aims at analysing the external and internal environments of the organisation, that is, its strategic position and capabilities and analysing the performance of its present strategic decisions. Basing the analysis on the most prominent strategic management models, such as PESTEL, VRIO, SWOT, Ansoff, Matrix, and Balanced Scorecard, the analysis should help select between balancing between commercial results and stakeholder-centred mission as long-term-oriented as JLP can be.


[bookmark: _Toc222958590]Section 1 
[bookmark: _Toc222958591]Organizational Context and Overview 
John Lewis Partnership (JLP) is one of the major retail chains in the United Kingdom characterised by employee share ownership and a long history of quality and reliance that the company has established. Having started in 1864 by being founded as a single department store, the company took a new form of being owned by the staff members in 1929 when John Spedan Lewis sold the business to staff members but in the partnership model, where all members are Partners, who share in profits and management. This form of ownership is still the core of JLP identity and its strategic priorities, culture, and long-term orientation. The mission of the Partnership puts a focus on the happiness and fulfilment of its Partners by offering them worthy work in a prosperous business and to offer better value and superior service to customers (John Lewis Partnership, 2025). Its vision is on sustainable development, accountable operation and customer trust.
JLP has two main brands namely, John Lewis and Partners and Waitrose and Partners. It has built its business model on differentiation over cost leadership and provides high-quality products, service to customers, and ethical sourcing. The revenue is earned by using a mix of brick-and-mortar stores and developing online platforms with an integrated omnichannel approach. Diversification into other new areas of financial services and property development has also been looked into in recent years to help the Partnership increase resilience in the long run.
The organisation is in the context of the very competitive and mature UK retail market, marked by low margins, cost inflation and very fast digital transformation. Waitrose is competing with Tesco, Sainsbury, in the case of grocery retail, with other discount retailers like Aldi and Lidl. John Lewis competes with Marks & Spencer, Next, and Amazon, the retail leader in the e-commerce industry, in the retail of department stores and general merchandise (Woodward, 2024). In general, JLP sustains a market position based on differentiation which is focused on quality, trust and ethical values despite the persistent economic challenges to its premium competitive edge.
[bookmark: _Toc222958592]External and Internal Environment Analysis
John Lewis Partnership (JLP) is strategic because it is based on a dynamic external retail environment and unique internal features of employee-owned structure. An analysis of the two environments is very important to determine its capability to maintain competitive advantage.
External Environment: PESTEL Analysis
Political factors JLP is highly subject to political issues which affect the strategic decisions. There are regulatory risks to the UK retail industry that address corporate governance, labour standards and post-Brexit trade policies. JLP being an employee-owned partnership has to strike a balance between corporate performance and constitutional obligation to the welfare of its partners. The adjustment of the importing tariffs and border controls have helped to complicate and raise costs in the supply chain and the organisation has to re-evaluate the sourcing options and inventory control (Boulesnam et al., 2025). Fianancial focus on the political implementation of living wage and employment rights also increase operational expenses, especially when the labour-intensive retailer has a focus on ethical employee practises.
Economic factors flexible spending has been limited by the cost-of-living crisis, inflationary pressures as well as diminished consumer confidence in the UK. Although the Waitrose & Partners enjoys the stability of demand in the grocery market, the premium pricing strategy is susceptible to down trading among customers to rivals, who offer at a discounted price. On the same note, John Lewis and Partners will be subjected to cyclical dips in unnecessary expenditures (Sammour et al., 2020). Increasing costs of energy, inflation of wages and supply chain disturbance squeeze margins, forcing JLP to seek cost savings, store rationalisation and online growth.
Social factors the changing consumer behaviour, growing demands to convenience and a greater concern about the sustainability and ethical sourcing. Consumers are becoming more value conscious, more transparent, and more corporate responsible. The ethical brand image of JLP corresponds to these expectations; constant premium positioning in economic recessions leads to some tension between the perceptions of value and price sensitivity (Ghanizadeh, 2025).
Technological factors Retail structural change has been accelerate by technological reasons. It takes extensive digital investment to support the expansion and omnichannel expectations of e-commerce. The rivals like Amazon use superior logistics, data analytics, and AI-based personalisation and increase the competitive standard. JLP has also reacted with online platforms and supply chain integration investments, however, digital transformation would involve continuous capital investment and flexibility.
Environmental factors includes regulatory and stakeholder pressure to be less carbon-emitting and have a better sustainable sourcing. JLP has undertaken a net-zero and sustainable supply chains. Although such efforts enhance brand equity, it raises short-term expenses, which makes a strategic trade-off between sustainability leadership and financial performance.
Legal factors include laws on consumer protection, ESG reporting policies, and competition laws. The administrative complexity created by compliance requirements, however, will increase the level of compliance and support the element of trust, which is central to the JLP differentiation strategy (Buye, 2021).
Critical Success Factors and Strategic Challenges
Under the prevailing competitive and macroeconomic market, there are a number of critical success factors (CSFs) that are at the heart of JLP strategic performance. To begin with, the brand trust and quality differentiation should remain imperative to support its high prices and preserve the loyalty of the customers. Food retail is also a sector where trust counts since the quality of the product, ethical sourcing, and the service standard have a direct effect on the purchase behaviour. Second, cost control and operational efficiency are crucial aspects of an industry with low margin and increasing the input costs (Çitilci and Akbalık, 2020). The differentiation strategies will become economically unsustainable without the disciplined management of costs.
Third, good digital aptitude and Omnichannel integration are essential in addressing the changing customer demands of convenience, speed, and smooth online offline experiences. Google, Facebook and other digital platforms that retailers fail to capitalise on risks loss of market share to those that are well technologically advanced (Onaran, 2022). Fourth, geopolitical instability, inflation, and global disruption have made supply chain resilience very significant.
A few of the strategic issues include defending of high-end position of discounted price wars by discount retail outlets such as Aldi and Lidl, structural deterioration in the department stores and balancing of social purpose of the Partnership and the financial performance sustainability necessary to keep the employees engaged.
Internal Environment: Resources, Capabilities and Core Competencies
Both tangible and intangible resources and this internal organisational capability are a blend of the internal environment of JLP. Its physical resources include a chain of stores throughout the nation, a fully developed relationship with distributors, an integrated chain of distribution, and its constant expansion online. Whilst these physical and operational capabilities enable scale and market reach, they do not imply very specific resources to UK retail (Shahzad et al., 2024). Other competitors also possess logistical systems and omnichannel competencies similarity, and thus they cannot prove to be useful in developing sustained competitive advantage.
The strategic value of the intangible resources at JLP is higher. Its identity and governance structure revolve around the employee ownership model which helps to encourage engagement, shared responsibility and alignment of the organisational performance and the interests of employees. This unique structure is strengthening brand equity and enhances its image on ethical conduct and high standards of service delivery (Lăzăroiu et al., 2020). The Partnership has an organisational culture with emphasis on trust, service excellence and long term strategic orientation that have a core competency in the provision of differentiated customer experiences and the development of loyalty.
Moreover, JLP portrays aspects of dynamic capabilities, especially via restructuring efforts, digital investment and property and financial services diversification. Nevertheless, it is unclear whether such strategic adjustment is forward-looking enough to ensure long-term renewal in a fast-paced retail setting.
VRIO Analysis
Applying the VRIO framework provides structured evaluation of JLP’s strategic capabilities.
Value: Employee-owned structure value is that there is engagement among the employees, alignments of incentives and improvement of service quality. Customer value can also be generated through brand trust and ethical positioning especially with socially sensitive customers.
Rarity: JLP is also an employee-owned, large scale corporation, which is a rarity in UK retail, unlike other shareholder-owned retailers like Tesco or Marks and Spencer. This is the incorporation of democratic control and commercial retail business which is not a common thing hence strategically unique (Sah et al., 2025).
Imitability: Although quality standards or sustainability efforts can be imitated by competitors, it turns out to be a significant challenge to reproduce the culture of partnership or the system of governance at JLP by history development, norms and constitutional principles. The assets in culture and relationships are socially complex and path dependent which limits imitation.
Organisation: JLP is actually structured to make use of its partnership model and representative councils and governance structures facilitate the involvement. Nevertheless, the reduction in profitability and the blackout of bonuses that was given to partners in recent years brings into question the question of whether the said cultural benefit is utilised to the fullest extent by the organisation (Saghiri and Mirzabeiki, 2021). In case the motivation of employees is weakened by the financial performance, the worth of the partnership model might be lost.
Overall, the VRIO analysis indicates that the employee-owned culture and brand image may create a sustainable competitive advantage, but it should be well-supported by operational and financial performance.
Internal Strengths and Competitive Advantage
JLP has the differentiation based on trust, the quality of the service, and ethical positioning as the main competitive edge. Customer trust is guaranteed due to its designation as a low-risk brand and a corporate citizen particularly in the luxury retail market segment. The partnership model becomes a key strategic factor because it enhances greater engagement of employees, sense of collective responsibility, and long-term dedication. The result of this internal alignment is better service delivery, which provides customers with a superior consumer experience, which builds brand loyalty and minimises reputational risk (Bukhari and Zafar, 2025). Further, good and lasting relationships with suppliers help achieve a steady supply of products of good quality, moral sourcing systems and supply chain visibility and these aid in the perception of value.
Competitive advantage is not permanent though dynamic. Differentiation has to be renewed in a market environment which is influenced by fast digital innovation, personalisation that is data-driven, and the fierce price wars. JLP may lose its comparative advantage over rivals in terms of operational efficiency, the ability to be technologically efficient, and price flexibility, its comparatively expensive structure may cannibalise its profits and undermine its competitive advantage (Aniba, 2025).
Conclusively, the cultural assets and brand equity at JLP are strategically useful but to continue benefiting, the firm must combine its strength with a relentless cost control, digitalization, and strategic responsiveness in a more competitive retail sector.
[bookmark: _Toc222958593]CSR and Sustainability objectives 
The John Lewis Partnership (JLP) makes corporate social responsibility (CSR) and sustainability the centre of its governance model and brand name. It is also an employee-owned organisation and CSR strategy is entrenched in its constitutional purpose which focuses on long-term value creation on Partners, customers, suppliers and communities as opposed to short-term shareholder returns (Abdurrahman, 2025). This stakeholder model is well in line with the modern models of sustainability which advocate responsible capitalism.
The strategies of CSR implemented by JLP concentrate on specific fields such as the reduction of its carbon footprint, responsible sourcing, the minimization of waste, investment in communities, and ethical employee employment practises. Waitrose and Partners allows the company to advance the ethical supply chains, animal welfare regulations, and sustainable farming. On the same note, John Lewis & Partners incorporates the concept of the circular economy, including recycling products, offering a repair service and, as a consequence, this pledge supports environmental responsibility (Abdurrahman, 2025). Such efforts promote the trust in the brand and make the organisation stand out in a competitive retail marketplace.
Nonetheless, the analysis of the topic of CSR indicates that although the company enhances a positive image and bond with the clientele, it can raise the operational expenses, especially when the economy is under strain. The strategic demand that is being made is to make sure that sustainability initiatives should produce commercial value that would be measurable and not something that is made on paper (Lee, 2022). In totality, the CSR strategy of JLP is well aligned to the ethical identity and differentiation positioning though the effectiveness of its strategy in the long term takes the form of balancing between the social responsibility and financial resilience and efficiency of its operations.
[bookmark: _Toc222958594]Comprehensive and holistic view of the organisation 
The Balanced Scorecard is a strategy formed by Kaplan and Norton (1992) to take into account the strategic performance in a more comprehensive manner, and not just in terms of financial results. This framework is of great significance to John Lewis Partnership (JLP) especially because it has an employee-owned governance structure and long-term stakeholder orientation. The four perspectives of the analysis are Financial, Customer, Internal Business Processes and Learning and Growth and based on them, one could examine how the operational measures are correlated with the mission of the sustainable success and partner fulfilment of the organisation.
Financial Perspective
On financial grounds, the key goals of JLP involve the recovery of the sustainable profitability, cash flow, and the enhancement of the profitability of investment. With the recent economic impacts and margin compression cost efficiency and revenue resilience are primary. Operation profit margin, increase rate in revenues, ratio of cost to income and ratio of return on capital employed are key performance indicators (KPIs). The targets would generally revolve around consistent increase in profit and margins. The interventions to these objectives are strategic store portfolio optimisation, cutting the cost of supply chain, investing on digital and property and financial services diversification (Cheraghalizadeh et al., 2021). Financial sustainability is particularly imperative in ensuring business continuity, as well as sustaining partner bonuses and organisational morale.
Customer Perspective
Customer goals will focus on brand loyalty, customer retention, and improving the engagement of the omnichannel. Since both Waitrose and Partners and John Lewis and Partners are competing based on differentiation and not price leadership, the perception of quality and service to the customers is critical. The KPIs that are applicable are Net Promoter Score (NPS), customer retention rate, online conversion rates, and customer satisfaction indices. Among the targets can be the enhancement of digital customer interaction, as well as the growth of repeat rates. Such initiatives are personalised marketing, superior delivery services, loyalty programmes, and sustainability-oriented products (Fast et al., 2023). Balancing the customer experience to the ethical positioning gives strength to differentiation in terms of competition.
Internal Business Processes Perspective
Operational excellence is necessary to facilitate the financial recovery or customer satisfaction. The areas of improvement are the efficiency of supply chain management, management of inventory and digital integration. The KPIs may include time needed to complete orders, to turnover ratio of stocks, the degree of trash and the preciseness of the internet orders. Targets will also work to reduce the cost of operation besides increasing reliability in the services. Those are investment in the sphere of logistics technology, data analytics based on demand forecasting and sustainable sourcing systems (Ismail, 2021). The processes of efficiency will reduce the costs, besides strengthening the claim of quality service by the organisation.
Learning and Growth Perspective
Learning and Growth is an orientation that predicts a distinctive approach of collaboration at JLP. Among them, there are employee engagement, creating digital capabilities and innovation. At the same time, KPIs may refer to the results of employee engagement, the number of hours of training per partner, the rate of internal promotion, and the indicators of adopting innovations. Goals would focus on a better interaction and increased digital capabilities. They are initiatives like leadership development programmes, the need to train in digital skills, and cultural transformation that is based on innovation (Sánchez-Teba et al., 2021). Since it is employee-owned, organisational learning has a direct impact on the quality of service and strategic flexibility in the long term.
To summarise, it is apparent that the Balanced Scorecard indicates that the performance related to finances, customer experience, operational efficiency, and employee development at JLP are interdependent. The ability to create sustainable competitive advantage lies in balancing out these views to help the Partnership in achieving commercial success and long-term stakeholder mission (Sheehy and Farneti, 2021).
[bookmark: _Toc222958595]Strategic Choices and Implementation 
John Lewis Partnership (JLP) strategic direction may be assessed on both corporate and business levels. The main strategic alternatives on the business level coincide with the generic strategies introduced by Porter, namely, cost leadership, differentiation, or focus. Traditionally, JLP has been following a differentiation strategy which concentrated on quality, ethical sourcing, and high-level customer service via Waitrose and Partners and John Lewis and Partners (Vuong, 2025). This position also seeks to enable high price and build brand confidence.
Nevertheless, this has been challenged by increased competition of the stores by discount retailers and online stores. The movement towards pure cost leadership would be hard since JLP operates at a higher cost and are committed to benefits to their partners. Trying to match up the direct competition with low-cost competitors would mean losing the brand recognition and the ability to retain the main value proposition. A better alternative is streamlined differentiation model backed by selective cost-efficiency, concentration on quality of products, sustainable and better customer experience and operational productivity improvement (Rany et al., 2024). Enhancing its digital personalisation and experience retail would help to solidify its high-end brand, but not to abandon its unique identity.
These are the strategic options that JLP can face at the corporate level; diversification, internationalisation or merging of its local business. The organisation has already ventured into property development and financial services as a way of diversifying so that it does not have to depend on the traditional retail revenues. Although international expansion may be an avenue to growth, it would entail a huge capital investment as well as exposure to new markets. With the volatility of the UK retail at present and the necessity of financial stabilisation, aggressive internationalisation can prove to be too risky.
More suitable corporate approach would be connected with diversification and portfolio optimization in the UK, taking into consideration the existing brand and operational experience. Complementation of additional services, development of online purchasing opportunities, and the possibility to rationalise the assets that do not effectively perform can enhance the resilience without compromising the strategic integrity.
Change management, JLP has gone on a path of great change, such as store shutdowns, personnel rebalancing, and the investment in the digital industry. These measures show the understanding of structural retail decline and the necessity of change. There have been difficulties however in implementation. The suspension of bonuses of partners and the restructuring of organisations has possibly compromised the morale of the employees which is paramount in an employee-owned model (Mangla et al., 2020). Change management wise, change is not visionary as opposed to being reactive to external pressures to a certain degree.
Strategic implementation Entails intersection in the decisions made by the leadership and the cultural values of the Partnership. Although reduced costs and more efficient operations have enhanced circling financial control in the short term, the success will be only sustainable through the engagement levels of the employees, and greater strengthening of strategy. Change has thus had a mixed effect, it is a requirement in the name of financial stability but will cause disruption to the relational culture upon which differentiation is based (Hiremath et al., 2021).
JLP ought to continue with an enhanced differentiation strategy underpinned with operational efficiency gains, coupled with a reserved related diversification instead of focusing aggressively on large-scale growth. The key to successful implementation will be the ability to strike balance between financial discipline and culture preservation and the transformation must complement and not destroy the unique competitive advantage of the Partnership.
[bookmark: _Toc222958596]Strategic Evaluation and Recommendations 
John Lewis Partnership (JLP) can be critically analysed in terms of SWOT analysis, Ansoff Matrix and the portfolio logic, similar to the BCG Matrix to evaluate the sustainability of its current strategy.
Strategic Evaluation
[bookmark: _Toc222958597]SWOT-wise, the main competitors to JLP are the high level of brand trust, a unique governance model in which the employees are the owners, ethical positioning, and relationships with suppliers which the company established over time. These are the elements that the company applies to differentiate itself and lead to reputational capital. Certain disadvantages such as a comparatively high operating expenses, vulnerability to shrinking structures of the departmental stores, and unreliable profits are however the weaknesses. Digital expansion, growth in ethical consumption and diversification into other complementary services (property and financial services) is an opportunity (Nuttall, 2025). The threats are intensive price competition with discounters, dominance of e-commerce by Amazon, inflationary trend, and changing consumer spending habit.
[bookmark: _Toc222958598]Using the Ansoff Matrix, the existing strategic actions undertaken by JLP are more of market penetration and concomitant diversification. Digital investment is to increase penetration in the current markets in UK and diversification into property development implies movement to new but similar spheres. Nonetheless, product development and innovation are seen to be incremental as opposed to transformative. Little is known of innovative new value propositions that would transform the way customers interact.
[bookmark: _Toc222958599]Applying the same logic of portfolio as in the BCG Matrix, Waitrose and Partners can be regarded as rather a stable business that makes money, as the demand in the grocery will be stable at least, although there will be pressure on the margins. Conversely, the threat to growth and structural risk of John Lewis and Partners is greater because of the reduced pedestrian level in department stores (Papanagnou et al., 2022). This asymmetry exerts strategic pressure in distribution of resources and sustainability of brick and mortar stores in the long term.
[bookmark: _Toc222958600]Generally, the current strategy of JLP exudes a careful modification as opposed to a radical re-positioning. It is financial sensible, but lacks adequate strategic innovations to gain a long-term benefit in a fast changing retailing arena.
Recommendations
JLP needs to enhance its differentiation approach by integrating experience and service innovation. Relying on the resource-based theory, its workforce ownership paradigm is a socially multifaceted and hard to replicate strength. This cultural advantage must be utilised to provide customised in store and on-line experiences that competitors who have concentrated on cost leadership have a difficult time emulating (Ezekwu, 2025). As a case in point, premium positioning can be strengthened through improved advisory services, personalised product experiences, and programmes based on community engagement.
Second, the organisation needs to enhance the speed of change to digital and personalisation that has to be data-driven. To compete successfully in the omnichannel retail, it needs enhanced analytics, better logistics integration, and integrated customer experiences. Technological investing must not simply imitate competitors but work on the relationships brand identity, which will distinguish JLP (Fast et al., 2023).
Third, there is the need to rationalise the portfolio. The poor physical retail stores must still be reviewed in the same criticising manner with the focus on new avenues that grow through more resources (Mangla et al., 2020). This coincides with the portfolio theory and makes sure that capital is invested on strategically viable parts.
Lastly, the concept of sustainability needs to be brought into the limelight as competition driver and not compliance role. Brand equity can be increased by ethical sourcing, the use of circular economy, and transparent reporting that can be aligned with the changing consumer expectations. The approach aids in the long-term value creation that is in line with the stakeholder theory.
To sum it up, JLP needs to shift its defensive restructuring to proactive strategic renewal. The organisation is in a position to strengthen its competitive advantage by building on its unique governance framework, investment in digital capabilities, and portfolio optimization as well as staying aligned to its long-term partnership mission (Aniba, 2025).


[bookmark: _Toc222958601]Section 2: Reflection 
This reflective report uses the Gibbs Reflective Cycle to critically assess the method I used in the research, analysis and paper work of the strategic management report about John Lewis Partnership (JLP). The cycle comprises of six steps, which include description, feelings, evaluation, analysis, conclusion, and the action plan (Adeani et al., 2020). The application of this framework has helped me to critically analyse my academic progress and the issues experienced when carrying out the assignment.
Description
This assignment was aimed at critically examining the strategic management activities of a firm, JLP, based on its internal and external environment, competitive positioning, CSR alignment, strategic decisions and performance through models like PESTEL, VRIO, SWOT, Matrix of Ansoff and the Balanced Scorecard.
The initial work related to my research was reading academic literature on theories of strategic management such as the generic strategies by Porter, the Resource-Based View, and the stakeholder theory. I then reviewed company reports, industry and new dealings which have had an impact on UK retail. I have designed the report based on the main needs in the assessment brief and made sure every part of the report reflected a critical assessment as opposed to a description.
Feelings
I was initially sure about my choice of JLP since I thought it was advantageous to choose it due to its peculiarity of employee ownership. But later as I advanced, I understood that critical thinking was more complex than anticipated when analysing such an intricate organisation. I found the shift of descriptive explanation of such models as PESTEL and SWOT to more analytical and evaluative discussions difficult.
It was also unclear how much I should be sceptical of the financial performance and strategic transformation of JLP, considering that it has a solid ethical reputation. In the long run, I switched my confidence levels to the positive side, as I gained better arguments to connect the theory and the practise.
Evaluation
The good thing about my process was that it exposed me to a variety of sources, some of which are scholarly theories and practical strategy developments. This assisted me in establishing a stronger theoretical foundation of my analysis. I also think that I was in a position to entangle internal and external elements especially when gauging the influence of economic pressures on the differentiation strategy of JLP.
Yet, one of the weaknesses concerned the tendency in the very beginning to portray frameworks instead of critically implement them. As an illustration, my earlier SWOT analysis concentrated on the factors of strengths and weaknesses instead of raising questions on their sustainability. The reconsideration of this part demanded the more in-depth contact with the notion of competitive advantage and its transformation throughout the years.
Analysis
Through this process, I gained a better idea about the working of strategic frameworks as a method of analysis and not templates. The PESTEL analysis allowed me to value the direct impact of macro-environmental forces like inflation and digital disruption on strategic decisions. The application of the VRIO framework helped me to build my insight into the fact that intangible assets, especially employee ownership and organisational culture, can be used to create a sustained competitive advantage, provided they are effectively institutionalised and used in a timely fashion.
The Balanced Scorecard analysis enabled me to approach the analysis in a holistic way understanding that the financial performance, customer experience, internal processes, and employee development are interdependent. I also concluded that strategy implementation is not about the direction used but also alignment of performance measures and organisational culture.
The ability to critically evaluate change management pointed to the conflict between financial restructuring and employee engagement in an employee-owned business. This increased my consciousness to the impact of governance structures on strategic flexibility.
Conclusion
Altogether, this task made me more proficient in the process of synthesising both in-house and external analysis and appraising the strategic options critically. I got to know that sustainable competitive advantage involves continuous adaptation and not past strengths. I also realised the value of combining theory and practical examples in provision of persuasive arguments at the post graduate level.
Even though I improved on analytical application of the models, I realised that I needed to develop more confidence in questioning the organisational strategies and coming up with innovative recommendations that could be backed up using the theory.
Action Plan
For future academic and professional work, I plan to:
· Engage more deeply with contemporary academic research to strengthen critical analysis.
· Practice moving beyond descriptive summaries toward evaluative and comparative arguments.
· Develop stronger data interpretation skills to support strategic judgement.
· Enhance time management to allow more opportunity for revision and refinement.
In my professional life, I will use the knowledge acquired in this assignment by taking into account financial and non-financial aspects of performance measures in assessing organisational strategy. I am also going to be conscious of the fact that any good strategy must be grounded on congruence between culture, resources and the state of the environment.
To sum up, my experience of learning as evidenced by the Reflective Cycle developed by Gibbs has provided me with the critical evaluation of my learning process within the framework of this assignment. 


Conclusion 
In conclusion, the employee-owned system of governance, ethical brand image, and differentiation strategy have helped the John Lewis Partnership to gain a very unique position in the UK retail market that can be supported. However, the increasing pressure on the economy, changes in the retailing sector, and the increased rivalry in the digital sector are serious strategic challenges. As the analysis reveals, to maintain the competitive edge JLP will have to incorporate additional digital innovation, operational efficiency, and strategic agility to maintain the strong cultural resource base that the firm has because of the high imitability of the company resources. It will be significant that they do not compromise financial discipline and maintain their culture of partnership and commitments to the stakeholders in order to jumpstart their future success. By altering its strategic decision in relation to the shifting market trends JLP can enhance its long-term sustainability and have the capacity to keep playing their role as the trusted and differentiated retail organisations.
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