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[bookmark: _Toc121430305]Introduction
[bookmark: _Hlk121395244]Crossrail is a construction project of a railway in central London and it was supposed to be high frequent commuter rail. The purpose of it was to initiate a rapid transportation system and abridge the distance of suburbs. The project was rejected initially at the Parliament House in 1991 (Crossrail.co.uk, 2022). Though the project was rejected by Private Bill Committee, the government intended to execute the project in 2005. The construction of the project started in 2009 and aimed to open it in 2018 publicly despite facing several obstacles. But it was opened in 2022 due to corona pandemic and the project is still not completed yet. The predicted time of accomplishing the project is 2023 and it will set a new example in the railway construction system for the underlying tunnel (Dimakopoulou, Pramatari and Doukidis, 2021). The benefit of the project was low transportation costs and high capacity of load in the railway system in the shortest possible time.
The essay will discuss whether the Crossrail is a failed project or a successful project by analysing relevant factors. It will provide justification and examples to support the justifications. It will highlight lessons learnt from the project and make valid recommendations for a similar project to enhance the outcome of that project.        
[bookmark: _Toc121430306]The Body
Assessment of success or failure based on relevant factors of Crossrail
Purpose: When a project can meet the purpose of starting it, the project is considered as successful project otherwise a failure. For example, the purpose of the Crossrail was to initiate a rapid transportation system and abridge the distance between suburbs. It aimed to provide low transportation costs and high capacity of load in the railway system in the shortest possible time (Alkjaer, 2021). The government of the UK thought about taking a look at London while surpassing central London. This will raise interest in the history of London among people. As it was supposed to be the fastest and pioneer digitalised train in the UK, it could set an example for construction activities to make people amazed. It also aimed to reduce the crowd in London. But the determined price for the ticket Crossrail is almost equal to the tube while whizzing around London though it takes 24 minutes less than the tube. The project is considered a failure from different points of view which have been unable to set an example in the railway construction history (Bensalah, Elouadi and Mharzi, 2019). Though it will decrease the crowd in London to the capacity of 14000 people, the vibrant of the tunnel will create an ecological imbalance in the UK which is a risk factor. 
[bookmark: _Hlk121401393][bookmark: _Hlk121406802]Time: When a project becomes unable to be completed within the estimated time, it is recognized as a failure. For example, the project was rejected initially at the Parliament House in 1991. Though the project was rejected by Private Bill Committee, the government intended to execute the project in 2005. The construction of the project started in 2009 and aimed to open it in 2018 publicly despite facing several obstacles (Chan, 2022). But it was opened in 2022 due to corona pandemic and the project is still not completed yet. The predicted time for accomplishing the project is 2023. So, the project could not be accomplished within the estimated time based on planning. 
[bookmark: _Hlk121400609]Budget: When a project becomes unable to be completed within the estimated budget, it is recognized as a failure. For example, when Crossrail was first proposed to the Parliament, the estimated cost of the project was £300 million. When the feasibility study was conducted for ensuring the costs and predictability of the scheme, it suggested safeguarding the tunnel alignment which increased the costs (Dimakopoulou, Pramatari and Doukidis, 2021). The Central London Rail Study provided an improved structure for the tunnel to link it with the existing network of rail between Liverpool and Paddington so it increased the costs of the project. When the costs of the scheme were extended, the joint venture of “The Department for Transport” and “Transport for London” to develop the project in 2001. To promote the projects in 30 different places, an exhibition of 50 days was held in 2004 which added to the costs of the project and the cost was £13 billion at that time (Crossrail.co.uk, 2022). The entire route development project in London was executed in 2005 which created obstacles in starting the project. As the project was started in 2009 and faced interruption numerous times the inflation rate and wage rate were increased along with changing the monetary policy of the UK which added extended costs to the budget of the project. The budget was estimated at £15 billion. Due to corona pandemic, the budget has been extended to £18.8 billion. So, the project could not be accomplished within the estimated budget.
Profit: The ability to meet the expected profit of the project is considered fundamental to being a project successful (Kahvandi et al., 2019). For example, the annual revenue from the project was £500 million in 2018 and Transport for London predicted that the revenue of the project will be £1 billion in 2025. The project had another positive point of view that it has the capacity of bearing 14000 people. So, it was supposed to add 10% extra capacity to the central rail network of London. The project executor predicted that it would be able to bear 1.5 million more people than London’s rail network within 45 minutes. This is how it will save the extended costs of fuel from the rail expense list which will increase the profitability of the government in the United Kingdom. Though the project displayed an extended budget, it is presenting the probability of providing a profit of £42 billion (Lee and Yu, 2020).
Contribution to the economy: The failure or success of a project depends on the economic contribution to the country. When a project is recognised to be contributing to the national economy, dimensions are added to make it successful properly. For example, the annual revenue from the project was £500 million in 2018 and Transport for London predicted that the revenue of the project will be £1 billion in 2025 (Pollack, 2018). The cost of the railway has increased due to fuel inflation the project is decreasing the costs of the railway as it can bear an extra 1.5 million people in 45 minutes. Crossrail will support jobs for more than ten thousand people for its supply chain system so it will contribute to the GDP. During the construction period, it created a working opportunity for more than ten thousand people which helped to decrease the national unemployment problem of the UK. Based on the project a tiny distance from the Elizabeth line has undertaken the mission of developing 5.3 million sq. ft as retail, commercial and residential space which is creating opportunities for economic and infrastructural improvement in the UK and indicating that Crossrail is a successful project (Project Management Institute, 2019). 
Final Stance
The determined price for the ticket Crossrail is almost equal to the tube while whizzing around London though it takes 24 minutes less than the tube. The project is considered a failure from different points of view which have been unable to set an example in the railway construction history. Though it will decrease the crowd in London to the capacity of 14000 people, the vibrant of the tunnel will create an ecological imbalance in the UK which is a risk factor. The construction of the project started in 2009 and aimed to open it in 2018 publicly despite facing several obstacles (Reiss, 2020). But it was opened in 2022 due to corona pandemic and the project is still not completed yet. The predicted time for accomplishing the project is 2023. So, the project could not be accomplished within the estimated time based on planning which made it a failure. The annual revenue from the project was £500 million in 2018 and Transport for London predicted that the revenue of the project will be £1 billion in 2025. It is presenting the probability of providing a profit of £42 billion. Crossrail will support jobs for more than ten thousand people for its supply chain system so it will contribute to the GDP (Tinnirello, 2019). Based on the project a tiny distance from the Elizabeth line has undertaken the mission of developing 5.3 million sq. ft as retail, commercial and residential space for economic and infrastructural improvement. Initially, the project appeared to be a failure but now it is a successful project.
Lesson learnt from the project
The project was considered a failure initially due to some obstacles. The underlying reason behind the interruption of the project creates opportunities for learners and project managers so they can overcome similar obstacles by applying some mitigation strategies in further projects.
Preliminary activities: Though the project has a plan for executing it, the team did not set short-term SMART objectives to fulfil all the steps consequently. Short-term objectives divide tasks into small pieces and make them more accessible (Tullar, 2019). The short-term objectives often remain entitled to timelines which influence team workers to accomplish tasks on time. As the short-term objectives are made considering the surrounding elements of projects, the modification of plans is easier with changing situations like developing routes, changing project plans, corona pandemic and so on. Again, the increased price of materials, wages, inflation and monetary policy increased the cost of the scheme (Valsecchi, 2021). Here lies a lesson in conducting appropriate market research and keeping backup plans before starting a project to handle difficulties so that the management team can predict uncertainties of the future and measure changes along with implementing backup plans for mitigating obstacles.          
Proper execution: To make a project successful, the execution process should be based on planning properly. The project was planned by technical engineers but executed by civil engineers. The diversity of perception between technical engineers and civil engineers created a conflict with the estimated budget (Yap, Abdul-Rahman and Chen, 2020). Here lies a lesson in selecting employees based on their skills, abilities, perception, preference and experience based on the requirements of the project. The identified factor of failure in this project is the communication gap. Individual differences and organisational diversity are natural in projects which creates obstacles and conflict. But these seem to be terminated in organisations by effective communication. The perception of technical engineers and civil engineers about the scheme was different which created difficulties in executing the project as civil engineers were unaware of how technical engineers predicted the project to be executed (Zhu and Zhang, 2019). But it could be overcome with proper communication among team members. Here lies a lesson that proper communication among team members can mitigate obstacles and make the assignment successful. 
Power overhaul: To make a project successful overhauling power is important. The project was planned by technical engineers but executed by civil engineers. To complete a construction project civil engineers are needed. The project could eradicate obstacles from the execution process by authorising technical engineers at the top. Here lies a lesson for empowering experts in project management (Alkjaer, 2021). Everyone has their special area based on skills, knowledge and abilities. The chain of command should be flexible in segmented work of projects for ensuring the quality of performance. Again, control is the assessment process of progression in a project based on the plan. When the assessor finds any abnormality, the plan should be modified instantly. The project management team could not accomplish the control process of the scheme. If they could assess the progression and balance between investment and return, they take instant precautions for mitigating further uncertain problems (Bensalah, Elouadi and Mharzi, 2019). Here lies a lesson that controlling is important for accomplishing tasks within the estimated time and budget. The project was executed by joint venture but the organisational structure was unclear to the employees which could not ensure the best use of materials and resources. The roles and responsibilities were not clear among the team members. This is why the answerability of work could not be established in the project.         
Integration: Integration of project management contains coordinating the relevant elements of a project to execute and make it successful. The project was supposed to be delivered by Crossrail Limited. When all the elements were creating obstacles, it hired Transcend as the partner of the programme and Bechtel as the delivery partner of the central section (Chan, 2022). So, three organisations were working on the project and every organisation had its organisational structure which made the organisational structure of Crossrail more complex. Here lies a lesson that collaborative culture is required while working on the same project. This helps to increase the productivity and engagement of employees with proper training. This also emphasises resource disposal for saving time for the project and making the project successful.   
[bookmark: _Toc121430307]Conclusion
Crossrail is a construction project of a railway in central London and it was supposed to be high frequent commuter rail. The purpose of it was to initiate a rapid transportation system and abridge the distance of suburbs. The project is considered a failure from different points of view which have been unable to set an example in the railway construction history. The project could not meet the purpose, estimated budget and timeline for executing the scheme. But it is meeting the desired profit of the scheme. It is also contributing to the national economy of the UK by decreasing railway costs, the unemployment problem and increasing the profitability in residential, retail and commercial sectors. These factors are presenting Crossrail as a successful project. A lesson learnt from the project is performing preliminary activities like conducting market research, setting short-term objectives and keeping backup plans. To execute a project properly selecting appropriate employees and fulfilling communication gaps are important. Empowering experts, assessment, and flexible organisational structure help to accomplish tasks ensuring quality. Integration in project management including clear organisational structure, establishing collaborative culture, training employees for increasing productivity and resource disposal for saving time for the project makes a project successful.      
Recommendations for a similar project
Conducting research and keeping backup plans: Before starting a project, the management team should conduct market research for being ensured material price, wage rate, inflation rate, legal obligation, monetary policy and so on. This help to predict the uncertain situation and take precaution to avoid problems (Dimakopoulou, Pramatari and Doukidis, 2021). The management team also should keep backup plans for handling changing situations and uncertain obstacles in executing certain projects.  
Appropriate resource management: All the required resources of a project should be collected, organised and managed properly for making a project successful. Appropriate use of resources like employees, money, energy, materials and so on helps to ensure the project is accomplished within the estimated time and money for making it successful (Kahvandi et al., 2019). When there is any shortage to be recognised, the management team can take precautions as a result of managing resources properly.  
Effective communication and collaboration: Effective communication should be confirmed in team members for making a clear concept of roles and responsibilities. It ensures the way of working for ensuring the quality of work. Team collaboration should be established for executing projects (Lee and Yu, 2020). When the team members face difficulties in operating, they should find out solutions for overcoming obstacles. 
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