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	Introduction: Housekeeping is the best medium of creating better impression of the guests. Through this, an entity establishes a well-decorated environment within the hotel premises. It is basically a way of keeping the whole environment beat & clean, tidy, and decorated. As a housekeeping manager of hotel Trinity, I will make a housekeeping team member development plan. 



A timetable of training activities
	Name of Activities
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8

	Orientation and Sharing Roadmap 
	
	
	
	
	
	
	
	

	Introducing Layout 
	
	
	
	
	
	
	
	

	Introducing Roles of Every Position 
	
	
	
	
	
	
	
	

	Operating Activities 
	
	
	
	
	
	
	
	

	Supervisory Activities 
	
	
	
	
	
	
	
	

	Qualities 
	
	
	
	
	
	
	
	

	Equipment and Products uses 
	
	
	
	
	
	
	
	

	Etiquette and Manner 
	
	
	
	
	
	
	
	

	Presentation 
	
	
	
	
	
	
	
	

	Health and Safety 
	
	
	
	
	
	
	
	

	Farewell Programme  
	
	
	
	
	
	
	
	



Brief description of every activity
	Name of Activity 
	Description 

	Orientation and Sharing Roadmap 
	From the very beginning of the programme, I will arrange an orientation programme welcoming the new comers. Following the hotel policy, I will provide a brief overview about the whole training programme. It is very important to share the importance of housekeeping towards the hotel success (Alcalde-González et al, 2021). I will also hear their expectation, strength and weakness and try to develop the whole programme as per their suitable way. 

	Introducing Layout 
	The housekeeping department has many layouts and every layout has different roles. For example, the laundry area is responsible to wash, irone, dry, fold and keep the uniform in proper places. In this way, I will teach them the responsibilities of every layout including the executive, laundry, linen, uniform, tailor, flower, control desk etc. 

	Areas of Responsibility  
	As a housekeeping manager, I should inform them about the boundary of this department along with the ways of treating that places. The area of housekeeping includes guest rooms, guest bathrooms, public areas, conference halls, parking areas, banquets, garden, sales and admin offices etc (Jain, 2020).  

	Operating Activities 
	I will try to ensure their participation in different operating activities along with hand-to-hand support which can develop their working knowledge. They will know how to different activities in different times like guest room, night shift. For example, while operating uniform room, they will collect uniforms from the staff at the end of every shift, clean, linen, and manage them perfectly. 

	Supervisory Activities 
	There are different supervisory activities in housekeeping department. In this session, I will teach them the ways of supervising the activities of a group of people in every sector. For example, a floor supervisor handles the tasks of ten subordinates (Aponte and Kissil, 2019). In this case, he/she will ensure the safety and security, cleanliness, catering for VIPs, etc. of that floor through the supervision of that subordinates.   

	Qualities 
	Housekeeping service needs some qualities which should be known by them. I will explain them the importance of personal smartness with-groomed dress-up, communication skills to make better interactions with the guests, interpersonal skills for being a good team player, personal traits to deal with every guest cordially etc. 

	Equipment and Products uses 
	This is totally a practical session like on the job training. In this section, the trainees will be introduced with different equipment used on housekeeping activities along with their practical uses. I will try to teach them some techniques so that they can maintain and use them without any harm to them and authority (Phillips and Phillips, 2020).   

	Etiquette and Manner 
	As the employee working in housekeeping interacts with the gusts in many times. In this case, I will teach them the effective way of making better impression understanding the cultural differences, and ensuring appropriate body posture and etiquette. They have to understand that their effective behaviour will return the guests in the hotel again. 

	Presentation 
	Like etiquette and manner, it is also important to present the housekeeping team in a standard way in front of the guests to reflect the brand of the hotel. From dress code to attitude, all have an effect on the guest’s reaction (Calvert and Sheen, 2021). So, I will teach them some strategies to ensure their effective presentation. 

	Health and Safety 
	Lots of health and safety issues will be taught in this stage. Some of them are: 
· Knowing about potential hazards before joining any activity 
· Learning the use of safe techniques
· Wearing protective equipment while doing cleaning 
· Washing the hands frequently to prevent infection 
· Knowing the ways of handling emergency situations
· Taking experience of first aid, fire protection etc. 
· Taking assistance in case heavier tasks 
· Using safety protocols while dealing with chemicals 
· Knowing the primary remedy of any accident and way of communicating with the responsible parties. 

	Farewell Programme  
	Finally, a farewell programme will be conducted. Before this, everyone’s performance will be evaluated and feedback will be provided which will be crucial for their individual development. 
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