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[bookmark: _Toc70518535]INTRODUCTION OF THE ORGANISATION 
The presented report has been prepared in concern with the security industry of the UK which is topped by Mitie. The organisation has been serving the sector since 1987 by providing management and professional services. It employees a workforce of 77,500 to look after almost 2,500,000 assets of its clients (Mitie, 2021). Regarding the security services, the organization maintains 35,000 security systems and monitors over 10,000 CCTV and alarm connections. More than 22,000 security officers and 40,000 lone workers are monitored by it (Mitie, 2021). It rules the concerned sector in the UK by reflecting the highest turnover in comparison to its peers (Statista, 2021). 
[image: ]
Figure: Turnover of security companies in the UK in 2019.
Source: Statista, 2021.
Mitie serves different industries and its customers include banks, hospitals, government, retailers, schools, and others. In 2020, the organization received an extension of eight years of its working relationship with Sellafield ltd., the organisation responsible for the operations and clean-up of the Sellafield nuclear site (GOV.UK, 2020). 

[bookmark: _Toc70518536]IDENTIFICATION OF COMPLEX PROBLEM

The problem, playing as the subject of this report, arose in April 2019 when the security guards and catering staff, employed at Sellafield nuclear site opted to strike over the amount of pay they were receiving. These workers are employed by Mitie on the said site under the above-mentioned agreement. The organisation was alleged to not pay them even the basic living wage, despite having a business of multi-million pounds (BBC, 2019). Nearly 180 workers, whose pay scale was £8.45 per hour, participated in the strike. The organisation was notably opposed by the workforce employed at such a crucial site (BBC, 2019). 
Another remarkable issue that arose regarding the employees at the same site rose in 2020 after the COVID-19 pandemic outbreak where Mitie was averred by a union for risking the lives of such employees. The issue was in the headlines as nearly 600 employees from Mitie were working in Sellafield who were not being provided with enough safety during the pandemic outbreak and the organisation failed to obey the guidelines provided by the government in this regard. Legal actions were threatened against such failure of the organisation (BBC, 2020).
[bookmark: _Toc70518537]APPLICATION OF RECOGNISED PROBLEM-SOLVING TOOLS AND TECHNIQUES
[bookmark: _Toc70518538]BRAINSTORMING
Paulus and Kenworthy (2019) present brainstorming as an effective technique of problem-solving with a vital element of creativity in it. It involves looking for solutions for a problem by accumulating a list of creative ideas which can serve the problem innovatively. Monica (2017) provides that brainstorming can be done in two manners, i.e. individually or in a group. Individual brainstorming involves the development of ideas by the individual on his own, while group brainstorming involves idea generation by many individuals together in a group. Brainstorming gives the best results when both ways are applied together. To solve the above-mentioned issues, Mitie can apply brainstorming as an effective tool using the following steps as suggested by Monica (2017):
· Gathering participants, especially those with experience and knowledge of the issue, from different departments of the organisation.
· Making them aware of the issue in more detail along with the target criteria to be achieved by solving the issue.
· Recording the ideas generated with a responsible person from whom suggested ideas can be extracted to ponder upon. 
· Supporting the idea generators without any criticism.
· Ensuring that the participants contribute ideas and also develop the ideas presented by others. 
· Evaluating all the ideas once the idea-generation phase is over and concluding the best solution which can satiate all the needs. 
[bookmark: _Toc70518539]SWOT ANALYSIS

To address any issues being faced by the organisation, SWOT analysis can prove to be of great help as it will identify the different aspects rationally connected to the issue. It is a robust tool that helps to identify the strengths, weaknesses, opportunities, and threats that can serve beneficially in framing the solution for the problem. This technique helps at all levels of management for sorting the affairs (Benzaghta et al., 2021). 
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Figure: SWOT Analysis.
Source: Gürel, E. and Tat, 2017.
To find the solution for its problems, Mitie can perform a SWOT analysis so that solution can be designed with a deep analysis of all the aspects of the concerned issues. Here is the SWOT analysis of Mitie’s concerning issues:
Strength: Gürel and Tat (2017) provide strengths as the inherent characteristics of a business that help it create a competitive advantage over its competitors. Being the top player of its industry (Statista, 2021) and having contracts from significant institutions (GOV.UK, 2020), Mitie can be termed to have a very significant position where it can keep its peers away from its position. 
Weakness: Gürel and Tat (2017) assert weakness as the inherent limitations which put an organisation on the disadvantageous side in comparison to the competitors. Being functional at such a large scale, various weaknesses get created in any organisation like Mitie who faces many strikes from the workforce employed by it for its customers out of dissatisfaction and other reasons.
Opportunities: Opportunities come from the external environment and create benefits for the organisation (Gürel, E. and Tat, 2017). The opportunities provided to Mitie are several, especially the demand for a professional workforce as supplied by Mitie as there is a shortage of the same created by the pandemic (Confederation of European Security Services, 2020).
Threats: Threats are external environmental factors that depict causing harm to the organisation (Gürel, E. and Tat, 2017). With the rise of the problems as discussed above, the workforce and respective unions reflected threat of legal actions against the organisation (BBC, 2019) and if the same happens, then Mitie will have to face the loss of reputation and wealth which will ultimately impact the business.
[bookmark: _Toc70518540]MIND MAPPING

Mind mapping refers to a creative and colorful tool of problem-solving comprising a process of addressing issues with relative information in a way that such information can be applied logically and solutions can be carved out (Areeisty and Sarong, 2020). With the help of mind mapping, Mitie can record its information usefully and apply it rationally so that relationship can be established between the facts and ideas in the way of developing a solution (Buzan, 2018). To solve the problems, Mitie can implement mind mapping including the following features: 
Central image: Mind mapping begins with a central image containing the subject of the issue (Buzan, 2018) where Mitie will put the main subject of the problems.
Branches: Thick branches emerge out of the central image depicting the major themes associated with the subject which might divide further in the case of sub-themes (Buzan, 2018). The themes here will be the different factors linked to Mitie’s problem.
Single images or words: Single images or words are mentioned at the end of branches (Buzan, 2018) reflecting the new ideas or solution for Mitie’s problems.
[bookmark: _Toc70518541]FINDING SOLUTIONS TO THE COMPLEX PROBLEMS

To combat the issues faced, Mitie can apply the above-discussed tools and techniques so that effective solutions can be obtained. To solve the problem regarding the pay scale of the workers, the organisation can give in to have a word with the union and concerned workforce so that their demands can be understood and the organisation can also put its views before them. To save the relationship with the workforce and its reputation, it can revise its agreement with them in their favor as not profits are everything. To solve the problem concerning the safety of a workforce of 600 at the same location, Mitie has already been serving them with safe bus rides and other safety measures. To improve, it can add weekly tests for assuring the safety of the workers.
[bookmark: _Toc70518542]ALTERNATE SOLUTION GENERATION

If the above-discussed solutions do not work as intended, Mitie should keep up alternatives solutions handy with it such as:
· Motivating the employees so that they can get a feeling of security from the employer and such security can help them overcome the financial disturbances.
· Mitie can also implement additional methods of payment such as based on overtime hours, performance, etc. so that a financial incentive can attract them to perform better.
· The organisation can provide written assurance to the workforce regarding their safety so that they can trust it while being on duty. 
[bookmark: _Toc70518543]EVALUATION OF BEST ALTERNATIVES

Sharma (2020) provides the PMI technique as one of the brainstorming techniques applied after the generation and accumulation of several ideas for answering the problem. All the ideas are sorted into three categories which are plus (positive ideas), minus (negative ideas), and interesting (engrossing ideas). The ideas generated by Mitie can be classified as follows:
	PLUS
	MINUS
	INTERESTING

	Motivating the employees for performing better by offering them performance appraisal rewards. 
	Offering financial awards to the employees declining to strike. 
	Flexible and rotational shifts.

	Offering the employees bonus and overtime incentives based on their working hours.
	Bribing the union leader for declining the strike.
	

	Providing health facilities at the workplace and health incentives to the workforce.
	Tightening the policies and giving a final warning to the workforce to end the strike.
	



[bookmark: _Toc70518544]IMPLEMENTATION

Out of all the ideas generated under brainstorming, the organisation should implement positive ideas as obtained using the PMI technique. It will involve motivating the employees for performing better and paying them marginally based on their performance and work hours so that their overtime efforts can also be justified. Apart from the selected ideas, there were positive ideas as well which could not be selected. There were negative ideas as well in the minus category which reflected to unethical and unfruitful and thus, were avoided. There were interesting ideas as well which good but not adopted as did not answer the issue directly. 
[bookmark: _Toc70518545]MONITORING AND CONTROL

Once the ideas are finalised for implementation, Mitie will execute them so that the employees start performing their duties efficiently and wholeheartedly. Proper monitoring and control should be made to check if the implemented ideas serve their purpose and satisfy the employees and the business, both, simultaneously.
[bookmark: _Toc70518546]COMMUNICATING TO THE STAKEHOLDERS

Matuszyk and Rymkiewicz (2018) provide that communicating with the stakeholders is of key importance for any organisation’s existence as stakeholders are the crucial identities around whom the business revolves. It is significantly important to make the stakeholders of any business aware of the activities, events, and developments going around in its context. Since the complex problems that arose in Mitie hit the headlines, its stakeholders became aware of the concerned issues. Once the organisation finds out suitable solutions to the issue, it is its responsibility to inform the stakeholders about such solutions along with the criteria of development of the solution, its feasibility, and impact so that they can also observe progress in the business and ensure effective removal of issues. With the removal of the problems, stakeholders’ confidence and trust can be won back.


[bookmark: _Toc70518547]RECOMMENDATIONS
Based on the above-discussed scenarios, Mitie is recommended to address the grievances of the workforce supporting the strike. It should provide them with an opportunity of presenting their issues and demands so that the roots of the problem can be identified. It is recommended to implement solutions as discussed above after selecting them from the PMI technique and control and monitor such solutions so that their proper implementation can be assured. The said solutions must also be communicated to the stakeholders so that they stay aware of the business’ adventures.
[bookmark: _Toc70518548]CONCLUSION

The above-presented report revolved around issues arising in the security industry and resolving them. The concerned problems were identified in the top company of the UK security industry, Mitie, where the workforce employed by it stroked because of the low pay scale. Lack of safety measures during the COVID-19 pandemic was another issue. To address the same, the report covered different problem-solving tools and techniques to find the main solution as well as alternative solutions. After the evaluation of the best solution, the same was implemented, monitored and controlled, and communicated to the stakeholders. On a concluding note, recommendations were also provided to Mitie so that it can enhance its performance uninterruptedly. 
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