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Executive Summary
The main motive of this report is to critically discuss how different values, beliefs and attitudes influences the operations of an organisation. The work is divided into two parts, first, an academic report, and second, a reflective journal. The first part provides an insight into the operations of Tesco Plc, which is one of the largest retailers in the world. It discusses the ways in which values, beliefs and attitudes of an organisation influence the perspective of individuals and organizations about management theories. The report also provides recommendations on how Tesco can improve its management practices. The second part is a reflective journal of the experiences of the 9 weeks during which different topics have been studied.
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[bookmark: _Toc111550712]Part 1 - Report 
[bookmark: _Toc111550713]Introduction 
For a business organization, the ability to think critically and identify ideas and acknowledge good arguments is essential to achieve results and performance. Critical thinking is a valuable skill to have for an organization as it helps to improve communication and creativity which are useful to bring new ideas, finding issues and solve problems to make good business-related decisions for the future (Bellaera et al., 2021). The aim of writing this report is to establish a critical discussion on the different beliefs, attitudes and values promoted by Tesco Plc, the largest retailer in the UK, and the impact these have on the functioning of the organization. It will be discussing the ways in which these values, beliefs and attitudes impact the operations of the company and the people that work there. It will critically assess how different people with different perspectives might interpret different management theories differently. Different critical thinking models will be applied throughout for the critical assessment of the management theories. Lastly, the report provides recommendations based on the findings from the discussions followed by a conclusion highlighting the key findings of the overall report.



[bookmark: _Toc111550714]Introduction of Tesco
Tesco PLC is part of the retail industry, third retailer in the world and the largest in the UK. It is a multinational company with its headquarters in Hertfordshire, England. The company has over 345 thousand employees working across different departments and their purpose is to provide its customers across the world with affordable and quality food products. The company is customer-centric and bases its decision and action to serve communities to the best of its capabilities. Is a British grocery retailer that started as a market stall in 1919 in London founded by Jack Cohen. It started as a single stall and has walked all the way to becoming the largest retailer in the UK. The success that the company has been able to achieve through the years of its operations can be attributed to its strong leadership and innovative approach of doing business (Tesco PLC, 2022). The company has established its name in the market to be a cost leader. The company offers its products at some of the most affordable prices and reasonably well quality. The markets that Tesco operates are UK, Ireland, Hungary, Slovakia and Check Republic and it serves food, clothing and services like Tesco Bank, Tesco Mobile, Data science business Dunnhumby which is technology, software, and consultancy services.

[bookmark: _Toc111550715]The importance of critical thinking at Tesco
The retail industry in the UK is one of the most competitive industries with business space giants like Asda, Sainsbury’s and Morrison’s being the main competitors for Tesco. Discount retailers such as Aldi and Lidl are major players in the retail industry that also compete against Tesco. Thus, for Tesco to maintain the top spot in the industry, it needs to keep innovating new ways to attract customers. In the past couple of years, there have been some significant changes around the world that have impacted on the retail industry like the expansion to deliver and sell online.  There has been a significant rise in the trends of online shopping. People expect their orders to reach their doorsteps without having to step outside. This new trend brought opportunities for technology-based companies to focus on doing business in the retail sector. In 2020, online sales in the retail industry grew with 33%. This is one of the most significant rises seen in the growth of online shopping trends in the retail world. Even though there was a significant rise in the volume of online sales, the figure recorded for the overall revenue of the retail industry was 1.9% lower compared to the base year of 2019 (Wassan et al., 2022).
According to information from their end of year reports, Tesco PLC has reported having suffered one of its first losses in April 2021 due to the imposed restrictions of the Covid-19 pandemic. The official reports of the company suggest that the profits of the company weighed down by over £890 million due to this unexpected virus. One of the largest costs that the company faced was hiring. Tesco PLC reported having hired about 50,000 temporary employees to replace those affected by the virus. The company allocated 20,000 of the temporary employees permanent positions in the organization (Monte, 2021). Further, the company’s new added cost was that of maintaining safety and security in the firm. Tesco encountered a significant rise in the demand for online grocery products which helped the company reduce a lot of negative impacts of the lockdown. The company has shown signs of effective critical thinking within the organization during the pandemic. Reports suggest that Tesco observed growth in online sales by 48.5% in the first quarter of 2020. It responded accordingly to changes in customer interaction habits by doubling the company’s online capacity. It added about 700,000 new delivery slots to its already existing 600,000, which helped the company meet the rising demand of customers. In the first quarter of 2020, Tesco completed over 12 million deliveries, which included a list of about 590,000 priority list customers (TescoPlc, 2022). The ability that the company showed to identify issues and sort them according to their difficulty and effectiveness has given Tesco the power think under pressure and meet the needs and demands of the business environment effectively. The cost that the company had to bear to provide protective gear and safety equipment to its 3,628 stores cost it about £65 million (Pimenta and Taubel, 2022). Further, the 12-week paid leave that the company provided to over 26,000 of its vulnerable employees and the hiring of about 50,000 employees were all a result of critical thinking that enabled the company to survive against the odds of the environment.

[bookmark: _Toc111550716]Discussion and analysis of the difference between beliefs, attitudes, and values within a workplace context 
Attitude, values, and beliefs are often used in an organizational context synonymously. For example, we commonly tend to refer to personality, beliefs, values, behaviors, and motives as parts of an attitude. While there exists a distinct interrelation among the three concepts, they have different meanings and use in an organization (Pickens, 2005). 
According to Pickens (2005), attitudes can be considered an outcome of core values and beliefs. Attitude is defined as a way of thinking or a fondness to act in a certain way because of an individual's experience and temperament. In an organizational context, the core values, and beliefs that the organization holds dear and proves through its actions and decisions influence the attitudes of the employees (Widianto et al., 2021). The core values of Tesco are respect, empathy, and responsibility, which make the foundation of all the business decisions and activities of the company. Thus, it can be said that values are virtues that drive an organization’s actions. Lastly, beliefs are a set of convictions and assumptions that are influenced significantly by one's experiences (Adamonienė et al., 2021). These assumptions impact the decisions and the strategies an organisation adopts in a given situation. Values and beliefs in an organisation are significantly influenced by the type of leadership in the organisation. Thus, it is essential that an organizational leader has a set of beliefs and values that synchronizes with organizational objectives and goals. The values and beliefs of Tesco are rooted in the understanding of its founding figure, Jack Cohen. He wanted to create a business that provided food products at affordable rates to the public. This is what the company has been following to date and is one of the most affordable shopping stops for UK shoppers. Tesco holds the belief that customer satisfaction is the key to success (TescoPLC, 2022). Zhukovska and Salimon (2019) argue that the company emphasizes the quality of services and products offered to the customers through this. Its rapid responses to the growing online demands can be seen as a demonstration of its management style that prioritizes the needs of the client. The business has embraced a task-based culture, which has allowed it to sustain the incentive necessary to continue production. Additionally, it helps workers in advancing in both their professional and personal goals. It promotes the values of respect, empathy, and responsibility for its employees to work cooperatively and maintain a healthy interprofessional relationship, which is essential for the growth of an organisation as well as its employees.
[bookmark: _Toc111550717]Critical assessment of own beliefs, attitudes, and value systems of Tesco PLC 
In the past couple of years, there have been significant changes in the retail sector in the UK. New technology, operating procedures, and the arrival of industry competitors on the market are some of the most significant changes in the last years (Zang et al., 2020). Tesco had to endure some losses during the pandemic. However, there were positive developments that helped the company maintain its business operations. The customer-oriented attitude of the company has helped the company in adapting to the changes in demands and customer behavior during lockdown. This has helped the organization to continue achieving its goal of offering high-quality goods and services at competitive prices when the customers most needed them. It was able to meet the needs of the organisation to adapt to the growing demand for online shopping. The company established new delivery slots that helped deliver products and services to the doorsteps of the customers. However, the company’s attempt to provide products at the cheapest rates has proved to be mismatching the needs and demands of the market. 
The values and belief system of the company have helped the company overcome the challenges of the pandemic when it was at its peak. It stuck to the value of providing the best service quality to its customers which has helped the company to adapt to the drastic changes in demand. The company’s empathetic attitude towards its employees has been taken positively in the workplace, which helped maintain the required level of positive motivation among the employees. The company not only helped employees by providing them paid leaves during the pandemic but also helped society by providing temporary employment opportunities. It also helped the company meet the requirements of the organisation as per the market demands. The company continues its consult with the “USDAW trade union” regarding the safety measures to be followed to maintain safety and security in the workplace. These measures include face coverings, screens, hygiene stations, contact tracing and the maintenance of safe distancing. Reports suggest that about 74% of employees of the company believe that the company supports their wellbeing and health (Tesco PLC, 2022).

[bookmark: _Toc111550718]How someone with different beliefs, attitudes and values might interpret management theories differently
Management theories can be described as concepts comprising frameworks and tools that help businesses implement effective organizational strategies to address the requirements of the environmental demand. There are many organizational theories that help organizations in their daily business activities to maintain the efficacy of their business process (Dahlgaard-Park et al., 2018). It is essential for a business to understand the significance of a management theory and how it can help them to overcome the challenges of the business environment (Hussain and Balloch, 2019). Some of the most popular organizational management theories are the Human Relations theory, Taylor’s scientific management theory and System theory.
Human Relations theory (HR Theory/HRT)
[bookmark: _Hlk111453756]According to Dahlgaard-Park et al. (2018) HRT is a management theory that covers a variety of topics, including hiring, training, evaluating, and compensating employees. HR are essential to an organization's operation since they provide huge advantages to both the business and its employees. The theory is based on the belief that the success of an organisation is based on the productivity and performance of the organizational workforce. It suggests that for an organisation to become successful in a competitive business environment, it needs to improve the quality of services by providing employees with an environmental setting that is supportive of growth and development. How an organisation applies the theory to its business operations depends on its nature and values. The human relation theory finds different expressions in different organizations, depending on the organisation, its attitude, values, and beliefs. For instance, Netflix has a very competitive approach to managing its organizational workforce. The business promotes the development of a high-performance culture at work and only keeps top achievers. Due of this attitude, the business is known in the workplace as a "firing machine." It bases the application of its human relation theory on the concept of healthy competition and urgency (Hidayati, 2022). On the other hand, Tesco’s application of the human relations theory is based on the foundation of values, such as respect and growth.
System theory
The system management theory offers a unique approach to the management and planning of an organisation. The theory suggests that an organisation is like the human body comprising different parts. Aids organizations in a variety of decision-making based on how activities are handled, and awareness of how various systems influence a worker (Dahlgaard-Park et al., 2018). It suggests that for an organisation to become successful it is essential that all its constituent parts work in harmony and synchronization. The theory provides several key elements required for the success of the organisation, namely, interrelation, synergy and interdependence among the different subsystems The theory can be perceived differently by different organizations depending on the nature of their organizational attitude, values, and beliefs. For instance, an organisation with a flat organizational hierarchy might perceive the system theory differently that an organisation with a tall organizational structure. An organisation with a flat organizational hierarchy has distinct values, beliefs, and attitudes than its tall counterpart. In a tall organisation, subsections might be more distinct than in a flat organisation (Demartini and Taticchi, 2021). An interrelation between these subsections helps the organisation maintain the efficacy of business processes.

[bookmark: _Toc111550719]Recommendation 
From the discussion in the report, it can be said that Tesco will have to work on the improvement of the quality of products and services. The company has been able to analyze the market environment effectively during the Covid-19 pandemic, which has enabled the company to make the necessary adjustment to its operations (Monte, 2021). However, in the process, the company has overlooked the basic value of providing quality products and services to its customers. For example, the company should improve its production process by including customers in the process of manufacturing through strategies such as sampling. It would not only help the company understand the perspective of customers of its products and services before launch but would also help it maintain customer engagement which is essential to maintain customer loyalty to the brand. Further, by implementing new policies to address the post-COVID situation, the values, beliefs, and attitudes of people inside Tesco can be changed.  The company will also have to focus on making its marketing drives more transparent. These guidelines will be created to support social distance regulations and help keep employees safe.

[bookmark: _Toc111550720]Conclusion 
Critical thinking is essential for organizing and managing a business organisation. From the discussion in the report body, it can be said that Tesco has been able to overcome the challenges of the business environment with the help of its critical thinking skills. The organisation was able to effectively identify good arguments and was able to contain its losses. Its ability to promptly cope with the demands of its customers helped the company make proper adjustments, even though it resulted in a temporary loss. It can be said that the company’s decision to incur the expense of change has helped it enhance its competitive standing in the UK retail industry. The report established the effects of values, beliefs, and attitudes on an organization’s perspective of different management theories. In doing so, Tesco will be able to improve employee attitudes toward the company's working environment and the changes this brings in the future. The outcome of working around human experience will give the company the possibility to adapt to challenges in the future.



[bookmark: _Toc111550721]Part 2- Reflective Journal 
[bookmark: _Toc111550722]Introduction to the reflective journal
[bookmark: _Hlk111546060]Critical thinking and its application in the context of an organisation are necessary for making important decisions and acting calm and with composure (Cletus et al., 2018). According to Cottrell (2017) critical reflection means actively engaging with the raw material of your experience to understand circumstances and events, their patterns, your place within them, and the impact of the larger context. This is going over your reflections, choosing out the most important ideas, and explaining why they are important for how you succeed in your studies or at work. In his book, Haber (2020) mentioned a few definitions of different writers and concluded that all definitions have these in common “knowledge,  skills, and dispositions” are used to define critical thinking. Before this module, I had very limited knowledge in terms of how critical thinking can be used in organizations and contributes to their success. The lessons taught from week 1 to week 9 have helped me to better understand the development and application of critical thinking in the workplace. This reflective journal will provide an in-depth discussion of what I learned in those weeks and how the learning has impacted my own skills and allowed me to think critically. 

[bookmark: _Toc111550723]Week 1 – 9 reflections
To help me reflect on my learning experiences from week 1 to 9 I tried to use Kolb’s reflective method as I have used to write my past assignments and found it very helpful. Individual learning through experience is emphasised in Kolb's (1984) method, the change of experience into knowledge is referred to as "learning," according to him.
In week 1, I was made aware of the rights and responsibilities that I as well as the other students were asked to adhere to throughout the module. The rights included effective and engaging lectures from the tutor, supportive seminars, right to submit a draft assignment and receive formative feedback for one occasion. The responsibilities of the students included proper attendance and punctuality, keeping phones off and maintaining silence during the sessions, and fully engaging and participating in class. I learned about critical thinking and its relevance at the workplace. I also learned about the fact that the Managers combine many management theories based on purpose, workforce, and workplace to implement and promote success. The different management theories that I learned in the module are Human Relations, Scientific Management, Contingency Theory, Systems Theory, Bureaucratic Management, and others. This discussion of management theories has helped me to understand its importance and use it to explain the operations of Tesco in Part 1 of this assignment.
In week 2, I learned about beliefs, values, attitudes, and emotions in the organisation and how they influence critical thinking. The evaluation of these elements in Tesco Plc has enabled me to provide a detailed discussion in Part 1 of this assignment. I also learned that critical thinking is much more than having the skills of logic analysis. It involves questioning the habitual and customary ways of thinking and acting and then preparing to think and act differently depending on these critical questions. Additionally, the significance of critical thinking in a clearer context was discussed, which helped me see the necessity of critical thinking in a wider sense. I also learned that critical thinking can be the result of both positive and negative events and it is triggered by emotions as well as previously accepted ideas, values, and behaviors (Cottrell, 2017). I also came to know about the components of critical thinking that include identifying and challenging assumptions, challenging the significance of the context, and thinking and exploring alternatives. The article uploaded on Moodle titled “Workplace Harassment After #MeToo” allowed me to better understand the concept of critical thinking at the workplace. 
In the second week, I had some problems understanding how critical thinking can be applied to solve problems by exploring alternatives in an organisation as every situation is different, but I researched more about it in an article written by Hester (2021).
In week 3, the module elaborates on critical thinking and teaches about the traits, characteristics and behaviors of a good critical thinker and how critical thinking can be applied in work life. The human relations approach was also discussed using the “Hawthorne Studies” which enabled me to get an idea of how work productivity can be increased through this approach (Parsons, 2019). Further, I learned the difference between creative and critical thinking; Creative thinking does not clearly define if an idea is excellent or terrible, correct, or incorrect. It is the thinker's own point of view, which is diverse and contains adaptability and invention (Bailin, 2003). Critical thinking, on the other hand, involves observation and examining of problems and coming up with the right alternative or solution to them. I also learn about opportunity thinking which incorporates critical and creative thinking together to come up with viable solutions (Rios et al., 2020).
Furthermore, during this week I also learned about the tools for thinking which allowed me to know about Directed Attention Thinking Tools (D.A.T.T). I also learned about the Problem-Solving Process that helps to define a problem and find data to come up with alternative courses and choosing the best and then creating an action plan to implement the solution (Syafril et al., 2021). I also learned about the Planning wheel or P wheel which outlines 8 elements for effective organizational change and management. Lastly, the SWOT analysis to identify internal aspects and the GAP analysis to understand the difference between the current and desired state of the organisation was taught in week 3. I was overloaded with information, and it took me some time to process everything during this week.
In week 4, I learned about the characteristics of the business environment to understand the changing trends and preferences in the business environment of the 21st century. The skills needed for solving problems and making important decisions in this changing business scenario was taught during this week. I also learned how creatively and critically thinking can help people to make improved decisions in businesses (Rios et al., 2020). The relation of critical thinking logic was elaborated, and I was able to better understand the topic as I had some doubts from week 1 which were cleared. I learned the Red Model of Critical Thinking, which determines three directions: recognizing assumptions, evaluating arguments, and drawing. Further, I learned about Frederick Taylor’s Scientific Management theory in detail which outlines that various aspects of organizations can be approached using scientific tools that include, research, management, and analysis (Parker and Jeacle, 2019).  I also learned about the Gantt Chart that was developed for helping industry managers to ease the planning for mass productions through a visual display of a time-based schedule. 
Apart from this, I learned about the conceptual tools for enhancing critical thinking for this, I learned about the six De Bono thinking hats method, which identifies different business factors and indicates them with different colors of hats. I was also taught about the era before bureaucratic management. Then I learned about Max Weber’s Bureaucratic management theory which put emphasis on rule-based power hierarchy in the organisation. Finally, I also learned about the advantages and disadvantages of having bureaucratic management in the organisation. I had difficulties understanding the importance of the Gantt chart and how it impacts the proficiency of organizational managers.
[bookmark: _Hlk111453493]In week 5, the learnings of critical thinking until now which included beliefs, values, attitudes, and emotions at the workplace were revised and summarized to maintain the flow of the module. I also benefitted from this as my memories and learning from that week became fresh. Then the Systems theory was taught which states that everything is a part of a system be it structural, functional, social or any other. It further states that departments, business units, facilities, work groups and individual employees are all subsystems of an organisation (Caldera et al, 2017). Further, I learned about the characteristics, elements, and dimensions of the systems theory to understand its benefits and importance in the organizational context. I also learned the practical application of the systems theory through the case study of General Motors by discussing the dimensions of the theory in groups. This exercise allowed me to work in a group and learn about teamwork and collaboration. I also learned about the Data Flow Diagram and its role in systems analysis.
Further, I learned about the use of decision-making skills and critical thinking together to identify the key decision criteria in an organisation and learn to make the decisions through critical thinking. The Contingency Theory which proposes that decisions are made in an organisation based on the situation and environment in which the company operates. It states that the external environment affects the selection of structures and the management, and the organisation must adapt to it to meet the demands and remain competitive. I learned about the characteristics and concepts of the theory to understand how it is implemented in practice. I had problems assessing two contrary theories at the same time and this delayed my learning and understanding during this week.
In week 6, I learned the importance of critical thinking, challenges and barriers and the implication of CT to gain success. The core skills of critical thinking were identified and described which include interpretation, analysis, evaluation, inference, explanation, and self-regulation (Haber, 2020).  Further, I learned the difference between a novice thinker and an expert thinker to better understand the concept and the importance of having critical thinking skills. I also learned the adverse impacts of not having critical thinking skills and the harm it can bring to organizations and people in the wider context.  
In week 7, I was introduced to the concept of innovation in a business organisation. The session conducted in the week helped me understand the characteristics of successful innovative companies. During this week, various concepts related to the topic were discussed, such as the areas in which innovative companies scored high in comparison to other companies. The areas were individually discussed in the sessions throughout the week. These areas were planning and strategy, marketing, technological process, quality management, logistics and human resources (Ortiz-Villajos and Sotoca, 2018). This helped me understand how innovative and creative skills can be used in all areas of an organisation and not necessarily in just inventing new products or technologies.
The topic discussed in week 8, was change management and stakeholder analysis. The key highlights of the sessions were the process of change, the ADKAR process, and the ADKAR individual change assessment. During the week, I learned the value of change and why it is an integral part of an organisation. I learnt about the challenges that an organisation might have to overcome in the process of implementing change. One of the most important aspects of managing change is to manage people associated with the organisation for the process to successfully realize its objectives or goals (Niemelä, 2022). Further, in the week, I learnt about stakeholder analysis and its importance for an organisation. I learnt the process of mapping stakeholders according to their interests and influence on the organisation. 
The topic for week 9 was organizational control and change. It was a significant week in my learning journey. I learned about behavior control, its limitations, and its advantages in maintaining coordination and motivation among employees. Further, I learned about the relationship between organizational change and control. Later in the week, the importance of managing change effectively in the organisation was discussed.  

[bookmark: _Toc111550724]Conclusion
The ability to think critically is essential for a business organisation to make effective business decisions but also for personal gain as it helped me reflect on the learning in the past few weeks. The work provided a reflective account of the different weeks during which a range of different topics have been covered. The lessons covered a range of different topics that helped me gain knowledge of different concepts of critical thinking essential for the effective functioning of a business organisation. All these topics are essential to my education and personal growth as well as to my professional and personal lives. In the end, I realized how much of an impact they will have on me and how beneficial it will be for me to think on them in the future.
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