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Introduction
This assignment will be looking at the roles and functions of supervision and how this promotes effective youth work practice. ‘Supervision is a regular, planned, accountable process, which must provide a supportive environment for reflecting on practice and making well informed decisions using professional judgement and discretion.’ (BASW, 2011) Supervision is an important aspect of youth work. It is a central part of professional development, a flexible relationship of mutual respect, trust and integrity which takes in to account the learning needs of the supervisee.(Smith, 1996-2011) Moreover, supervision is an ongoing process of transformational, experiential and collaborative learning which draws on research and practice. It consists of feedback, evaluation, self-assessments, building on the strengths and skills of the supervisee, observations, developing practice and mutual problem solving. (Creaner, 2013) This enables the supervisee to grow and better their practice, to understand their role clearly and to identify and critically analyse their own practice. Proctor (1987) established two main aims for supervision, to enable the supervisee to develop into an effective worker and a forum for the supervisee to render an account of herself and reassurance that the practice is responsibly.
Kadushin (1992) explains that supervision has three functions that work alongside each other in order for it to be effective for the supervisor and supervisee. The functions overlap and inter link with each other. The flow of all three functions together ensures success in task achievement for all employers, moreover it ensures that all involved are receiving the same support. The three functions are educational, supportive and administrative. The functions names differentiate for each model however the role of each function is the same. Proctor (1987) uses a similar model but uses the terms formative (education), Normative (administration) and Restorative (support). This model has allowed the supervision approach to be ‘non-managerial’.
Educational/Formative/Developmental
Kadushin (1992) stated that the main purpose of this function is to dispel ignorance and upgrade skill. This function of supervision consists of the development of the supervisee. It is an opportunity for the supervisee to develop knowledge/attitude/skills, develop understanding of the role and responsibility and to continue their motivation to learn. Carpenter et al. (2012) shares that supervisee’s will learn how to reflect on their own practice, to critically analyse and change their work mode to benefit themselves and the young people they support. Furthermore, to learn how to reflect on action (at the time the event is happening) and reflect in action (after the event) (Schön, 1983) to enable the employee to gain new information and understand best practice. Moreover, the awareness of Kolb’s learning cycle (1984) which initiates a tool to gain conclusions and ideas from an action. 
Using tools as above, will develop continuous thinking and exploration of better ideas and practices, more importantly the employee will become confident, engaged and responsible.(Cambridge Assessment International Education, no date) Additionally, to share and work with the supervisor to gain new perspectives and ideas to continue good practice but also develop new skills for future practice. This is a good opportunity for the supervisee to share visions and explore new ways to deliver to the young people. Each person has skills and past experiences that could contribute towards new ways to deliver practice; therefore, the supervisor would identify areas of expertise that may be useful in practice for the young people. The employee needs to be prepared to critically look at their own work, in doing so, it will create learning. (Woods, 2001)
It is also an opportunity for the supervisor to promote continuing professional development, share appropriate courses that interests them and share their own knowledge. Furthermore, the supervisor will share their ideas and plans to further develop their knowledge and qualifications through college courses, university, diplomas and so on. Continuing professional development is an important aspect of employment. CPD (2020) states that continuing professional development enables an individual to regularly apply attention to areas of development and to take appropriate action to reduce any shortfalls in knowledge and understanding of practice. Furthermore, it helps to ensure that further learning is progressed in a structured, practical and relevant way to guarantee that there are applied efficiencies in learning.
Hawkins and Shohet (2006) developed their own model that defines the three functions of supervision and this function is developmental. The developmental function is about skills, to identify the supervisee’s understanding and capacities. In order to do this, the supervisor will explore the work delivered to the young people from the supervisee, thus will understand the clients better, explore the dynamic between the young person and supervisee and the interventions. Therefore, the supervisor will analyse and seek other ways of working with clients and the interactions.

Administrative/Normative/Qualitative
This function of supervision identifies the responsibilities of the supervisor. It is the supervisor’s role and responsibility to monitor and improve the work of their employees. It is the assessment of the supervisee’s work and how this can be improved. As a supervisor, it is essential to contribute to ensure improvements of their supervisee’s work, continue to remind the employee of their responsibilities and the expectations to continue best practice. 
Hawkins & Shohet, 2006 developed this function as qualitative, this is an opportunity to ensure that the supervisee is appropriate amongst young people and colleagues. Furthermore, that the supervisee’s behaviour and their work fall within defined ethical standards. In turn, the young people will benefit from relationships with trusted adults and peers to guide and explore new experiences. (Youth Work Strategy for Wales, 2019) Additionally, Kadushin (1992) defines this function as adherence to policy and procedures but also to make sure the implementation of the policy and procedures is done correctly and appropriately. To ensure the supervisee is understanding of the policy and procedures, such as Confidentiality, Agile/Lone Working and Child Protection etc. Moreover, to understand the importance of working in accordance to these throughout their practice. Policy and procedures are designed to determine and influence all actions and decisions in the workplace. (Business Dictionary, 2020) More importantly, policies and procedures are created to keep all involved safe and protected from harm. (Brown and Bourne, 1995) 
BASW & UNISON (2009) shares that even though employees are responsible for their own work, deliverance and decision making, they also need good quality support and supervision in order to do the best job. Sometimes it is difficult to identify the blind spots and/or human failings in your own practice, and you may find yourself in a situation that opens vulnerabilities and past wounds that is difficult to overcome or disables the ability to work effectively. Therefore, this function is to alleviate these issues and have someone to look at the employee but also their work. Moreover, to provide a path of non-prejudicialness and the assurance of client welfare. (Hawkins & Shohet, 2006)
Supportive/Restorative/Resourcing
This function is to ensure the supervisee is adequately refreshed and recreated, to ensure that all employers are able to perform their best practice otherwise this can affect the deliverance to the young people. Support is important when the role is demanding and somewhat stressful. Moreover, it is an opportunity to alleviate concerns, upset and stress that has been accumulated during the time between the last supervision. (Hawkins & Shohet, 2006) Community Care (2012) stated that employers felt listened to in supervision and this was important in order to continue carrying out the role. Moreover, this is to ensure the supervisee is not left to carry unnecessary difficulties and problems alone. An employer who is unable to deal with stress can lead to demotivation and the inability to continue working and delivering a service to the young people. Crandall and Perrewé (1995) state that stress must be supported by the supervisor through addressing the issue and deliver coping resources and patterns. Additionally, the supervisor and supervisee will work together to create a coping-centred approach and find a way to deal with the stresses but more importantly how to minimise them and understanding each individual deal and cope with stresses in different ways. In turn, this will improve morale and job satisfaction. Hawkins and Shohet (1989) defined this function as resourcing, they explain that the supervisor must ensure that as a person and supervisee, they should not carry unnecessary difficulties and problems alone. Additionally, this function is essential if the employee is not to become over full with emotion.
Carpenter et al. (2012) state that supervision reduces staff turnover and is associated with job satisfaction and commitment. Through receiving the help and support from the supervisee, the employer will feel positive and confident. Moreover, a sense of safety in knowing that they have a point of contact and an advocate to help their progression and any issues that arise. 
‘Organisations are likely to succeed by having workers who are skilful, knowledgeable, clear about their roles, and who are assisted in their practice by sound advice and emotional support. This should come from a supervisor with whom they have a good professional relationship.’ (Community Care, 2013)
To conclude, according to Youth Work National Occupational Standards (no date), a youth worker’s role is to work with young people and initiate, build and maintain purposeful relationships. Young people are encouraged and assisted to realise their goals and express them confidently. Youth workers are expected to develop productive relationships with colleagues, therefore being supported by their employer with supervision develops these relationships. Moreover, to use supervision as a way of safeguarding young people. The effectiveness of the supervision affects the quality of the support for the young people.
The three functions must interlink with each other in order for supervision to work. If the supervisor removes one function this will lead to the process becoming less effective and less satisfying to both parties. (Smith, 1996-2011) Eminently, providing supervision with all functions will ensure the supervisee receives the best support, moreover the young person will receive this also. Moreover, the supervisor must ensure there is a balance on all three functions and create an environment where learning can occur. (Marken & Payne, 1987) The role of a supervisor is multifaceted, supervision ensures that we all continue to learn and grow with the young people. (Rousmaniere, 2014)
[bookmark: _Hlk40110191]Collander-Brown (no date) states that effective workers deliver highly skilled work with a range of diverse roles and capacities, and when it is done well, the practitioner will move seamlessly through the stages. However, to do this there must be reflection and personal exploration with a supervisor. The young person and youth worker’s relationship is central to the work and are involved with most of the work, therefore all practitioners must provide the best support to deliver a wholesome practice. In turn, the qualities gained from supervision, the awareness of continuous learning and the skills that are taught during supervision will inevitably be carried forward onto the young people. More importantly, to promote UNCRC (1989) (The United Nations Convention on the Rights of the Child) and enable the young person every opportunity and promote their rights through youth work. 
Building positive relationships is important and youth work organisations should ensure that young people are offered quality youth work interventions that are fit for purpose for the groups of young people they are working with. (The National Youth Work Strategy for Wales, 2014-2018) Continued effective supervision is the important tool to provide this and much more. 
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