
University of Wales Trinity Saint David


[image: Master of Business Administration, MBA - University of Wales Trinity Saint  David - The Hong Kong Management Association]







                  Program:                   Health & Social Care
                  Title:                          Component 2 – Research Report
Module Code:           LCHS4007
Module:                     Digital Skills and Research Methods
Name of Student:     Samina Iqbal
Student ID:                2534173
Lecturer Name: Bianca Dodgen





Table of Contents
Introducing the Research Paper and Topic Development	3
Identifying the Purpose and Research Question	4
Understand Research Methods	4
Conclusion	5
References	6




















[bookmark: _Toc235731046]Introducing the Research Paper and Topic Development

This report is on the paper 'A Qualitative Study of Organisational Resilience in Care Homes in Scotland' written by Alastair Ross, Janet E. Anderson, Santhani Selveindran, Tamsin MacBride, Paul Bowie, Andrea Sherriff, Linda Young, Evie Fioratou, Edel Roddy, Heather Edwards, Belinda Dewar and Lorna M. Macpherson, published in the journal PLOS ONE in 2022. This study is done within the scope of the I-SCOPE (Improving Systems of Care for the Older Person) project, with the objective of gaining more information regarding how care homes handle their daily challenges and provide high-quality care to older people.
The research explores the central issue of organisational resilience of care homes in Scotland. Organisational resilience is the ability of healthcare organisations to adapt to the dynamic environment, limited resources and unexpected events while still delivering safe and effective person-centred care services. The researchers chose this issue as their topic because of the stress that is placed upon care homes by the increasing number of older adults, people with multiple needs, lack of staff and resources, and the effects of the COVID-19 pandemic. Quality improvement methods traditionally deal with the identification of issues that arise, while this study aims to identify successful adaptation strategies that care home staff members use in order to improve outcomes for children.
The study was conducted among elderly people living in residential and nursing homes in Scotland and the care workers, management, senior care workers, health care professionals, residents, relatives, and care inspectors who provide and inspect their care. In the process, the researchers were able to gather different stakeholders' perspectives, which helped them gain a better understanding of the significance of organizational resilience in ensuring the quality of care provision within the healthcare system. 
It is a highly relevant topic for the health and social care sector in the UK because the quality of care provided in care homes is sure to affect the well-being of elderly people. It is becoming increasingly difficult to provide care for people due to increased levels of frailty, dementia, chronic conditions, etc. Knowledge gained in the process of the research will enable to ensure that patients are safe, promote collaboration among colleagues, deliver person-centered care and make evidence-based improvements of health and social care services. The findings will also allow learning how to improve communication, care planning and coordination in order to ensure the sustainability of care services in the future.
[bookmark: _Toc235731047]
Identifying the Purpose and Research Question 

The study was carried out in order to find out how elderly people’s care homes adjust to the challenges that they experience on a daily basis and continue to offer quality and person-centered care. Specifically, the researchers wanted to know the responses of the staff members to the demands, resources, and success experienced in the complicated care environment.
The following were the two research objectives of the study:
(1) Description of the nature of everyday care and how the staff adjusts to changes and uncertainties.
(2) The possibility of improving organizational resilience and quality of care in care homes in Scotland.

[bookmark: _Toc235731048]Understand Research Methods
 
A research method is a series of systematic, organized and efficient procedures which are followed by the researcher to gather, analyze and interpret information in order to answer the questions of the research. There are three major types of research methods which include quantitative research, qualitative research and mixed methods research. All the above-mentioned methods differ from each other in nature and can be applied in various situations.
Quantitative research refers to a research technique whereby numerical data, which can be measured statistically, is collected. Scientists use this method to test hypotheses, establish the connections between the variables, as well as identify changes within large groups of people. The findings are presented in numerical form, in percentages, graphs and tables for comparison purposes.
Qualitative research is more interested in the experiences, attitudes, behaviors and perceptions of people and not numbers. It attempts to know what other people think and do in particular situations. Data for qualitative research is usually collected through interviews, observations, focus groups and dialogue.
The selected research paper is a qualitative research design. In this study, researchers were keen to get an insight into the coping mechanisms that employees working in care homes use to deal with their daily activities and provide safety and person centred care to their elderly patients. The study was not concerned with the measurement of results; it was concerned with the behaviors, experiences, and perceptions of the staff members and other stakeholders. It was appropriate to adopt a qualitative research approach considering the fact that organizational resilience requires understanding of human behavior.
The study entailed primary data collection. Primary data is data collected specifically to answer the research questions in the study. Primary data includes interviews, observations, surveys or questionnaires. Several qualitative approaches were utilized to conduct the primary data collection. The researchers spent 68 hours conducting non-participant observations where they did not interfere with the operations of the care staffs. This helped them understand how care was being provided in actual settings. In addition, 33 individual semi-structured interviews with managers, senior care staffs, carers, healthcare workers and a senior care inspector in the care home environment were done. Three focus groups involving 17 participants were organized to share experience and professional views and five round table discussion involving 33 stakeholders were done to share the emerging findings and recommendations. Interviews with residents and their family members were also conducted using emotional touch point approach.
The obtained data was analyzed using a software tool designed for qualitative research, such as QSR NVivo 12.0. Interviews, observations, focus groups and discussions conducted during the workshops were recorded on audio, transcribed verbatim and classified into the software for further analysis. The researchers performed a two-stage analysis according to the CARE framework. First, they examined adaptation of the staff to daily routines and studied the relationships between demands of their work, available resources, and strategies of ensuring high-quality care. As a result of the analysis, three major themes have been identified: care planning and utilization of information, routine activities and their coordination in order to provide person-centred care.
[bookmark: _Toc235731049]Conclusion

The research paper titled “A Qualitative Study of Organisational Resilience in Care Homes in Scotland” by Ross et al.( 2022) is reviewed in this report. The paper provided an introduction to the research area and explained the significance of the study in relation to the exploration of the notion of organisational resilience in care homes in Scotland. The report stated the objectives of the study which were focused on understanding the day-to-day problems faced by care home employees and how they cope up with these difficulties in order to provide quality and person-centred care for elderly residents. Moreover, the report provides information about different kinds of research including quantitative, qualitative and mixed method research and the chosen one in this case is qualitative research. Finally, the report highlights the process of data collection in the form of non-participant observation, semi-structured interviews, focus groups, resident and family interviews and round table discussion.
It concluded with the way in which they analyzed the data collected and how they identified the major themes relating to organisational resilience and quality improvement using the CARE model and software application called QSR NVivo. The report has been really helpful in improving my research skills and knowledge of research techniques. I have learned to assess the purpose of the research study, identify different research approaches and data gathering and analyzing techniques. I know that the research techniques have to be selected to meet the research requirements. They will also be helpful in my future career in health and social care as they will help me implement evidence-based practice and improve the quality of health and social care services.
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